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THE  BROOKS  FREE  LIBRARY 


“Harwich  boasts  an  architecturally  distinguished  central  area.  The  streets 
running  into  Main  have  been  designated  a  historic  district  with  some  thirty  ... 
notable  homes  and  public  buildings,  including  the  1880  Brooks  Block  Public 
Library  ...”  (Smithsonian  Guide  to  Historic  America:  Southern  New  England 
1989,  p.  169).  The  Brooks  Free  Library  was  built  on  its  present  site  by  Henry 
Brooks  in  1879.  Originally  meant  to  occupy  the  second  floor  only,  the  library 
was  expanded  to  include  the  first  floor  when  the  District  Court  moved  out  in 
1972.  The  neighboring  1856  Greek  Revival  Telephone  Building  (also  an  early 
Cape  Cod  Five  Bank)  was  annexed  at  that  time  as  well.  The  “Brooks  Block” 
and  Bank  are  listed  in  the  National  Register  of  Historic  Places. 

The  Broadbrooks  Free  Librari;  was  founded  by  Henry  C.  Brooks  in  1880 
and  willed  to  the  town  of  Harwich  upon  his  death  in  1886.  The  town  officially 
accepted  this  gift  in  1910.  The  original  library  occupied  the  east  room  on  the 
second  floor  of  the  Brooks  Block.  There  were  “historical  reasons  for  the 
Brooks  Free  Library  being  the  only  second  floor  library  on  Cape  Cod,” 
according  to  Marion  N.  Fay  in  a  1960’s  Cape  Cod  Standard  Times  article 
(“Libraries  of  the  Cape:  5th  of  a  Series.”)  Income  from  “stores  on  the  street 
floor”  was  meant  to  support  the  library.  Although  that  funding  source  soon 
proved  insufficient.  Town  Meeting  has  voted  to  support  the  library  since  1897. 
Renovations  in  1972  and  1997  have  enhanced  the  original  structures  to 
create  the  beautiful  and  functional  Brooks  Free  Library  of  today.  With 
continued  support  and  care,  this  building  is  ready  to  serve  its  residents  well 
into  the  next  century. 


Judith  E.  Wallace,  Director 
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IN  MEMORIAM 

1996 

CHARLES  F.  COLEMAN 

Mr.  Coleman  was  an  integral  member  of  the  community  who  proved  to 
be  a  valuable  asset.  His  years  of  service  on  the  Finance  Committee,  as 
well  as  his  membership  on  the  Highways  Maintenance  Building 
Committee  attest  to  his  spirit  of  civic  responsibility.  His  many  years  of 
volunteer  service  and  involvement  demonstrated  so  well  his  dedication 
and  commitment  to  the  community. 

The  Board  of  Selectmen  apologize  for  the  unfortunate  oversight  which 
resulted  in  the  failure  in  1996  to  recognize  and  acknowledge  Mr. 
Coleman’s  contributions  to  the  Town 


IN  MEMORIAM 

1997 

CURTIS  ALUAUME 

Historical  Commission 
300*^  Anniversary  Committee 

PRISCILLA  D.  BALDWIN 

Parks  &  Recreation  Commission 

DAVID  BOUNDER 

Lieutenant  -  Police  Department 

NORMAN  DAGENAIS 

Dispatcher  -  Police  Department 

JACQUEUNE  DOANE 

Finance  Committee 
Golf  Commission 
Planning  Board 
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PEGGY  E.  HALL 

Secretary  -  Board  of  Health 

CHARLES  S.  HARTIG 

Constable 

Waterways  Commission 

RICHARD  HATHAWAY 

Water  Commissioner 

DANIEL  LARKIN 

Conservation  Commission 

KENNETH  LEIGHTON 

Parks  &  Recreation  Commission 

ROBERT  L.  MACILROY 

Town  Accountant 

DOROTHY  O’DONNELL 

Board  of  Registrars 

KENNETH  RAMOS 

Parks  &  Recreation  Commission 
300*^  Anniversary  Committee 
Veterans’  Grave  Officer 

ELEANOR  TOBEY 

Board  of  Appeals 

DAVID  WARDWELL 

Land  Acquisition  Committee 
Personnel  Board 
Waterways  Commission 

We  remember  those  who  passed  away  in  1997  and  are  grateful  for 
their  years  of  faithful  service  given  to  the  Town  of  Harwich 


ADMINISTRATION 


Elected  Town  Officers  -  1997 


SELECTMEN 


Dana  A.  DeCosta 

Term  expires  May  2000 

Sandra  B.  Daniels 

Term  expires  May  1999 

Peter  J.  Luddy 

Term  expires  May  1999 

Allin  P.  Thompson,  Jr. 

Term  expires  May  1998 

Peter  S.  Hughes,  Chair 

Term  expires  May  1998 

TOWN  CLERK 

Anita  N.  Doucette 

Term  expires  May  1998 

SCHOOL  COMMITTEE 

Jeffrey  Nilson 

Term  expires  May,  2000 

Barbara  Prindle-Eaton,  Chair 

Term  expires  May,  2000 

James  P  Hyde 

Term  expires  May  1999 

Pamela  Groswald 

Term  expires  May  1999 

James  J.  Toner 

Term  expires  May  1998 

WATER  COMMISSIONERS 

Thomas  Ogbome 

Term  expires  May,  2000 

Anne  M.  Smith 

Term  expires  May  1999 

Danette  Gonsalves 

Term  expires  May  1998 

TRUSTEES,  BROOKS  FREE  LIBRARY 

Joann  Green 

Term  expires  May  2000 

Marguerite  G.  Ferreira 

Term  expires  May  2000 

M.  Scott  Oickle 

Term  expires  May  2000 

Lee  W.  Baldwin 

Term  expires  May  1999 

Marguerite  Donovan 

Term  expires  May  1999 

William  D.  Crowell,  Esq. 

Term  expires  May  1998 

Senna  Fernandez  (replaces  P.  Ford-resigned) 

Term  expires  May  1998 
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HOUSING  AUTHORITY 


Alex  Tod 

Senna  Fernandez 

John  Jennings 

William  Doherty,  Chair 
Marlene  Hoey, 

Appointed  by  State 

Term  expires  May  2000 
Term  expires  May  1999 
Term  expires  May  1999 
Term  expires  May  1999 
Term  expires  May  1998 

Michael  D.  Ford,  Esq. 

MODERATOR 

Term  expires  May  1998 

APPOINTED  BY  THE  MODERATOR 

HNANCE  COMMITTEE 


Brian  Widegren 

Term  expires  May  2000 

Anne  Magor 

Term  expires  May  2000 

Leo  Cakounes 

Term  expires  May  2000 

James  J.  Higgins 

Term  expires  May  1999 

Karen  Jaworski 

Term  expires  May  1999 

Edward  T.  Barrett,  II 

Term  expires  May  1999 

Robert  D.  Hall 

Term  expires  May  1999 

Malcolm  D.  Campbell,  Jr. 

Term  expires  May  1998 

Carol  Thayer,  Chair 

Term  expires  May  1998 

Ann  M.  Kaplan,  Executive  Secretary  -  Appointed  by  Committee 
Recognition  to  E.R.  Lilley,  R.  Dunne 


TRUSTEES,  CALEB  CHASE  FUND 

William  A.  Doherty,  Jr.  Term  expires  May  2000 

Paul  V.  Doane  Term  expires  May  1999 

David  M.  Davis  Term  expires  May  1998 

FIELD  DRIVERS  &  FENCE  VIEWERS 

Wayne  Ellis  Term  expires  May  1998 

C.  Stuart  Hartig  (Deceased,  1997)  Term  expires  May  1998 

SURVEYOR  OF  WOOD  &  LUMBER 

Paul  Corcoran  Term  expires  May  1998 


CAPE  COD  REGIONAL  TECHNICAL  HIGH  SCHOOL 
DISTRICT  COMMITTEE 

Lyman  E.  Culver  Term  expires  May  1999 

Carolyn  G.  Crowell  Term  expires  May  1998 
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APPOINTED  BY  THE  BOARD  OF  SELECTMEN 


BOARD  OF  HEALTH 

Dr.  Alfred  Hurst  Term  expires  June  30,  2000 

Robert  Germain  Term  expires  June  30,  1999 

Patricia  V.  McKenzie  Term  expires  June  30,  1999 

Anne  L.  Welch,  Chair  Term  expires  June  30,  1998 

Ronald  Hindman  (replaces  B.  Campbell)  Term  expires  June  30,  1998 

Recognition  to:  B.  Campbell  (resigned),  J.  Sauvage  (term  expired) 

BOARD  OF  ASSESSORS 


Norman  M.  Clarke 

Term  expires  June  30,  2000 

Barry  A.  Hemeon,  Chair 

Term  expires  June  30,  1999 

Robert  S.  Neese 

Term  expires  June  30,  1998 

CEMETERY  COMMISSION 

Jane  L.  Stevenson 

Term  expires  June  30,  2000 

Christine  S.  Wood 

Term  expires  June  30,  1999 

Kenneth  Doane 

Term  expires  June  30,  1998 

Maureen  Myers,  Cemetery  Administrator 

CONSTABLES 

James  M.  Noonan 

Term  expires  June  30,  2000 

Emulous  Hall 

Term  expires  June  30,  2000 

Wayne  Ellis 

Term  expires  June  30,  1998 

Recognition  to:  C.  Stuart  Hartig  (deceased) 

PLANNING  BOARD-REGULAR  MEMBERS 

Paul  Sanazaro 

Term  expires  June  30,  2000 

Donald  Howell 

Term  expires  June  30,  2000 

George  Dinsmore 

Term  expires  June  30,  2000 

Bruce  Nightingale 

Term  expires  June  30,  2000 

Philip  Eagan 

Term  expires  June  30,  2000 

Robert  Widegren,  Chair 

Term  expires  June  30,  1999 

Mary  Beth  Cuddy 

Term  expires  June  30,  1998 

Debra  DeCosta 

Term  expires  June  30,  1998 

Ernest  Tesconi 

Term  expires  June  30,  1998 

PLANNING  BOARD-ALTERNATE  MEMBERS 

Linda  Hughes 

Term  expires  June  30,  2000 

Cheriann  Armstrong 

Term  expires  June  30,  2000 

Recognition  to:  John  Hayes,  Bruce  Jussila,  Richard  Skinner 
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BOARD  OF  REGISTRARS 

Geraldine  Lee  Term  expires  June  30,  2000 

Louise  Mihovan  Term  expires  June  30,  2000 

Ann  B.  Kelly  Term  expires  June  30,  1998 

Recognition  to:  Frieda  B.  Symmes  (term  expired) 


BOARD  OF  APPEALS  -  REGULAR  MEMBERS 

William  Jussila,  Chair 

Term  expires  June  30,  2000 

John  E.  Ferreira 

Term  expires  June  30,  2000 

George  Cavanaugh 

Term  expires  June  30,  1999 

Thomas  Ogbome 

Term  expires  June  30,  1998 

Christopher  Hemeon 

Term  expires  June  30,  1998 

BOARD  OF  APPEALS  -  ASSOCIATE  MEMBERS 

Donna  Peterson 

Term  expires  June  30,  2000 

William  Flynn,  Sr. 

Term  expires  June  30,  1998 

Vahan  Khachadoorian 

Term  expires  June  30,  1998 

Recognition  to: 

Richard  Dunne,  George  Blais  (terms  expired) 

CONSERVATION  COMMISSION 

Terry  Bauer 

Term  expires  June  30,  2000 

Everett  Eldredge 

Term  expires  June  30,  2000 

Chester  Berg 

Term  expires  June  30,  2000 

Jane  Dalzell 

Term  expires  June  30,  1999 

David  Crestin,  Chair 

Term  expires  June  30,  1999 

Stephen  Chandler 

Term  expires  June  30,  1998 

Roger  Cove 

Term  expires  June  30,  1998 

Recognition  to: 

Beverly  Nightingale,  Sylvia  Laffin,  Russell  Clark  -  (terms  expired) 

WATERWAYS  COMMISSION 

Charles  Beggs 

Term  expires  June  30,  2000 

William  Myers 

Term  expires  June  30,  2000 

John  F  Clancy 

Term  expires  June  30,  2000 

Alex  Thomson 

Term  expires  June  30,  1999 

Robert  Pistel 

Term  expires  June  30,  1999 

Alexander  Zaykai 

Term  expires  June  30,  1998 

John  Lee  Scarbrough 

Term  expires  June  30,  1998 

Recognition  to:  S. 

Hartig  (deceased),  Nathaniel  Sperber  (resigned) 
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COUNCIL  ON  AGING 


James  M.  Noonan,  Chair 

Term  expires  June  30,  2000 

James  H.  Gavigan 

Term  expires  June  30,  2000 

Robert  McCarthy 

Term  expires  June  30,  2000 

Walter  Daluze 

Term  expires  June  30,  1999 

J.  Walter  Giffee 

Term  expires  June  30,  1999 

Barbara  A.  Cannon 

Term  expires  June  30,  1999 

F.  Hager  Johnson 

Term  expires  June  30,  1999 

Christine  S.  Wood 

Term  expires  June  30,  1998 

Betty  Pino 

Term  expires  June  30,  1998 

HEALTH  OFHCER 

Carol  A.  Topolewski,  M.D. 

Term  expires  June  30,  1998 

CHIEF  OF  POUCE 

William  F.  Greenwood 

Term  expires  June  30,  1998 

CIVIL  DEFENSE  DIRECTOR 

Peter  G.  Welch,  Captain 

Term  expires  June  30,  1998 

BARNSTABLE  COUNTY  ASSEMBLY  OF  DELEGATES  -  ELECTED 

William  Doherty,  Harwich  Representative 

CHIEF  OF  FIRE  DEPARTMENT  &  FOREST  WARDEN 

Robert  A.  Peterson  Term  expires  June  30,  1998 

TOWN  COUNSEL 

Kopelman  &  Paige,  PC. 

TOWN  ACCOUNTANT 

Margaret  M.  Gallagher  Term  expires  June  30,  2000 

REGISTRAR  -  CAPE  COD  REGIONAL  TECHNICAL  HIGH  SCHOOL 

Wayne  Ellis 

CAPE  COD  REGIONAL  TRANSIT  AUTHORITY 
REPRESENTATIVE 

Wayne  C.  Melville  Term  expires  June  30,  1998 

BARNSTABLE  COUNTY  ADVISORY  BOARD 
FOR  COUNTY  EXPENDITURES 

Peter  J.  Luddy  Term  expires  June  30,  1998 
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OIL  SPILL  COORDINATOR 

Fire  Chief  Robert  A.  Peterson  Term  expires  June  30,  1998 

BARNSTABLE  COUNTY  WASTE  MANAGEMENT 
ADVISORY  COMMITTEE 

Lincoln  Hooper  Term  Indefinite 

HARWICH  LIAISON  OFHCER  TO 
CAPE  COD  COMMISSION/DRIS 

Michael  J.  Pessolano  Term  Indefinite 

HAZARDOUS  MATERIALS  COORDINATOR 

Fire  Chief  Robert  A.  Peterson  Term  expires  June  30,  1998 

BARNSTABLE  COUNTY  “HOME”  ADVISORY  COUNCIL 

Robert  Murray,  Representative  Term  Indefinite 

LOCAL  ORGANIZING  COMMITTEE  FOR  HAZARDOUS  WASTE 

Paula  J.  Champagne,  RS,  CHO  Term  expires  June  30,  1998 

RIGHT  TO  KNOW  COORDINATOR  (HAZARDOUS  MATERIALS) 

Fire  Inspector  Henry  Jessop  Term  expires  June  30,  1998 

MUNICIPAL  COORDINATOR  (TOXIC  WASTE) 

Fire  Chief  Robert  A.  Peterson  Term  expires  June  30,  1998 

ACTING  MUNICIPAL  COORDINATOR  (TOXIC  WASTE) 

Fire  Inspector  Henry  Jessop  Term  expires  June  30,  1998 

CAPE  COD  JOINT  TRANSPORTATION  COMMISSION 

Michael  J,  Pessolano  Term  expires  June  30,  1998 

LOCAL  WATER  RESOURCE  MANAGEMENT  ACT  OFHCIAL 

Anne  M.  Smith  Term  expires  June  30,  1998 

CAPE  COD  COMMISSION  REPRESENTATIVE 

Kenneth  L.  Mason,  II 

ADA  COMPLIANCE  OFHCER 

Term  Indefinite 
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BARNSTABLE  HEALTH  &  HUMAN  SERVICES  LIAISON 
TO  ADVISORY  COUNCIL  TASK  FORCE 

Eleanor  Watmough  Term  Indefinite 


LOWER  CAPE  COMMUNITY 
DEVELOPMENT  CORPORATION  BOARD 

Patricia  Whalen  Term  Indefinite 

SHELLFISH  CONSTABLES 

Thomas  E.  Leach  Term  expires  June  30,  1998 

Craig  Whitcomb,  Assistant  (replaces  D.  Ryder)  Term  expires  June  30,  1998 

Recognition  to:  Donald  Ryder  (resigned) 

VOLUNTARY  SHELLHSH  CONSTABLES 

Terms  Expire  June  30,  1998 
Lawrence  Nickerson  -  Dr.  Camig  Thomason 
Lindsay  Strode  -  Walter  MaCaughen 


COUNCIL  OF  SEMASS  COMMUNITIES 


Wayne  C.  Melville,  Regular 

Peter  J.  Luddy,  Alternate 

RECREATION  &  YOUTH  COMMISSION 

Lee  Culver,  Chair 

Term  expires  June  30,  2000 

Mary  E.  Clarke 

Term  expires  June  30,  2000 

William  Griswold 

Term  expires  June  30,  2000 

Carol  Kelley 

Term  expires  June  30,  1999 

Richard  Ervin 

Term  expires  June  30,  1999 

Francis  Crowley 

Term  expires  June  30,  1998 

Antigone  London 

Term  expires  June  30,  1998 

TECHNOLOGY  COMMITTEE 

Kenneth  L.  Mason,  II 

Term  expires  June  30,  2000 

Peter  VanDyck 

Term  expires  June  30,  1999 

Karen  Sawyer 

Term  expires  June  30,  1998 

HARWICH  DISABILITY  RIGHTS  COMMITTEE 

Mabel  Canto 

Term  expires  June  30,  2000 

Elizabeth  Bastian 

Term  expires  June  30,  2000 

Jean  Ann  McLaughlin 

Term  expires  June  30,  1999 

Virginnia  McCann 

Term  expires  June  30,  1998 

Carol  McNeil,  Chair 

Term  expires  June  30,  1998 

Recognition  to: 

Ann  Viau,  Anne  Monahan 

10 


BUILDING  CODE  BOARD  OF  APPEALS 

Wayne  Ellis  Term  expires  June  30,  2000 

Harry  Ellis  Term  expires  June  30,  1999 

Theodore  Lawton  Term  expires  June  30,  1998 

Recognition  to:  Donald  Hall,  Leo  Cakounes 

HISTORICAL  COMMISSION 


Christine  S.  Wood 

Term  expires  June  30,  2000 

Angela  Mosesso 

Term  expires  June  30,  2000 

Philip  Eagan 

Term  expires  June  30,  1999 

Harry  Ryder 

Term  expires  June  30,  1999 

A.  David  Palmer,  Jr.,  Chair 

Term  expires  June  30,  1998 

J.  Duncan  Berry 

Term  expires  June  30,  1998 

Recognition  to:  Anne  Lawson,  Arvid  Groswald  (resigned) 

HISTORIC  DISTRICT  COMMISSION-REGULAR  MEMBERS 

F.  Hager  Johnson  Term  expires  June  30,  2000 

Jesse  J.  Morgan,  Jr.  Term  expires  June  30,  1999 

Alexander  Zaykai  Term  expires  June  30,  1999 

Theodore  Lawton,  Chair  Term  expires  June  30,  1998 

William  Reuss  Term  expires  June  30,  1998 

HISTORIC  DISTRICT  COMMISSION-ALTERNATE  MEMBERS 

Brian  Mielke  Term  expires  June  30,  1999 

Recognition  to  Polly  McGrory  (resigned),  Donald  Hall  (term  expired) 

GOLF  COMMISSION 


John  Halliday 

Term  expires  June  30,  2000 

Michael  Leugers 

Term  expires  June  30,  2000 

John  Glennon 

Term  expires  June  30,  2000 

Theodore  W.  Stein 

Term  expires  June  30,  1999 

Harold  Bly,  DDS 

Term  expires  June  30,  1999 

Charles  Meader,  Chair 

Term  expires  June  30,  1998 

Shirley  Willett 

Term  expires  June  30,  1998 

TOWN  FOREST  COMMITTEE 

All  Terms  Expire  June  30,  1998 
Raymond  L.  Thacher,  Chair 

Sheldon  J.  Thayer,  Jr. 


Hugh  “Tim”  Millar 
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HARWICH  CULTURAL  COUNCIL 

Terms  Expire  June  30,  1998 

Richard  Rubino,  Chair  Ann  Viau  Ann  Santacroce 

Alfred  Arsenault  Andrew  Goulis  Ginny  Culp 

Velna  Zuzick  Denise  Ripley 

DESIGNER  SELECTION  REVIEW  COMMITTEE 

All  Terms  Expire  June  30,  1998 

Theodore  Lawton  Colin  M.  Stevenson 


AFFORDABLE  HOUSING- 
FOUR  TOWN  ADVISORY  COUNCIL  (EOCD) 

Terms  Indefinite 


Wayne  Ellis  Pamela  Phipps 

Marilyn  Barry  Alex  Tod 


BIKEWAYS  COMMITTEE 

All  Terms  Expire  June  30,  1998 

Hugh  “Tim”  Millar,  Chair  Lawrence  Smith 

Alice  Norgeot  William  F.  Greenwood 

Glenn  Hawthorne  William  Reuss 

Francis  O’Connor  Albert  Cline 

Recognition  to:  Jane  Dalzell,  Andrew  Fritsch,  Marie  Zweigman  (resigned) 


CABLEVISION  ADVISORY  BOARD  REPRESENTATIVES 

All  Terms  Expire  June  30,  1998 

Rupert  (Ren)  Nichols,  Jr.  Bruce  S.  Campbell 

John  Roy  Jill  Mason 

Edward  Etsten 

Recognition  to  Jesse  J.  Morgan,  Jr. 


ARCHITECTURAL  ADVISORY  COMMITTEE 


John  Kodak,  Chair 

Term  expires  June  30,  2000 

Laurie  McGrew  Moore 

Term  expires  June  30,  2000 

Barbara  Josselyn 

Term  expires  June  30,  1999 

John  Sullivan 

Term  expires  June  30,  1998 

Robert  Cybulski 

Term  expires  June  30,  1998 

BYLAW/CHARTER  REVIEW  COMMITTEE 

John  E.  Ferreira 

Term  expires  June  30,  2000 

Barry  A.  Hemeon 

Term  expires  June  30,  1999 

Nancy  Roy 

Term  expires  June  30,  1999 

Anne  M.  Smith 

Term  expires  June  30,  1998 

Nathaniel  Sperber 

Term  expires  June  30,  1998 
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BROOKS  ACADEMY  MUSEUM  COMMISSION 

All  Terms  Expire  Jun  30,  1998 


David  Frederici 

Lee  Chase 

Richard  Young 

Gale  Pina 

Allin  P.  Thompson,  Jr.,  AdHoc  Member 

Kathleen  Remillard,  Chair 

HUMAN  SERVICES  ADVISORY  COMMITTEE 

Rachael  O’Keefe  (replaces  James  Todd) 

Term  expires  June  30,  2000 

David  VanGelder 

Term  expires  June  30,  2000 

Mary  C.  O’Connor 

Term  expires  June  30,  2000 

James  M.  Noonan,  Chair 

Term  expires  June  30,  1999 

Robert  Spidle 

Term  expires  June  30,  1999 

Bettie  Zeller 

Term  expires  June  30,  1998 

John  Jennings 

Term  expires  June  30,  1998 

Recognition  to:  James  Todd  (resigned) 

INSURANCE  COMMITTEE 

All  Terms  Expire  June  30,  1998 

B.  Phillips  Foster,  Chair 

Robert  E.  Lee 

Henry  C.  Drewes 

Richard  E.  Dunne,  Jr. 

REGIONAL  ADVISORY  BOARD  OF  THE  LOWER/OUTER  CAPE 
HEALTH  AND  HUMAN  SERVICES  COALITION 
REGIONAL  SMALL  CITIES  GRANT  FOR  CHILD  CARE 
AND  TRANSPORTATION  APPUCATION  PROCESS 

Mary  Belle  Small,  Senior  Representative 
Susan  Peterson,  Child  Care  Representative 


RECYCLING  COMMITTEE 


Bruce  S.  Campbell 
Gail  Munson,  Chair 
Robert  Coffin 
William  Doherty 
Edward  Poprick 

Geoffrey  O’Donnell,  Student  Representative 


Term  expires  June  30,  1999 
Term  expires  June  30,  1998 
Term  expires  June  30,  1998 
Term  expires  June  30,  1998 
Term  expires  June  30,  1998 
Term  Indefinite 


Recognition  to:  Ruth  Connaughton  (term  expired) 


SHELLHSH  &  MARINE  WATER  QUALITY  COMMITTEE 

Robert  Dowling  Term  expires  June  30, 

Craig  Whitcomb  Term  expires  June  30, 

Paul  G.  Donovan,  Jr.  Term  expires  June  30, 

Morris  Weiss  Term  expires  June  30, 

Thomas  E.  Leach  Term  expires  June  30, 

Recognition  to:  Donald  Ryder,  Robert  Magor  (resigned) 


2000 

2000 

2000 

1999 

1998 
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CAPITAL  OUTLAY  COMMITTEE 


Mark  McGowan 
Robert  D.  Hall 
Karen  Jaworski 
Nancy  Kuhn 
Anne  Magor,  Chair 
Robert  Widegren 

Leo  Cakounes  (replaces  Carol  Thayer) 


Term  expires  June  30,  2000 
Term  expires  June  30,  2000 
Term  expires  June  30,  1999 
Term  expires  June  30,  1999 
Term  expires  June  30,  1998 
Term  expires  June  30,  1998 
Term  expires  June  30,  1998 


Recognition  to:  Carol  Thayer  (resigned) 


BARNSTABLE  COUNTY  WASTE  MANAGEMENT 
ADVISORY  COMMITTEE 


Lincoln  Hooper  -  Term  Indefinite 


BARNSTABLE  COUNTY  HEALTH  &  HUMAN  SERVICES  AND 
ENVIRONMENT  -  RABIES  TASK  FORCE 

Paula  Champagne,  RS,CHO  -  Alternate  Representative 

BROOKS  LIBRARY  ADDITION/RENOVATION 
BUILDING  COMMITTEE 

Terms  Indefinite 

Joann  R.  Green,  Co-Chair  Lee  Baldwin 

Colin  M.  Stevenson,  Co-Chair  William  A.  Doherty,  Jr. 

Edson  F.  Woodward  Elizabeth  Drewes 

Dan  Speakman 

Recognition  to  Edmund  Leonard,  Resigned. 


COMMUNITY  CENTER  BUILDING  COMMITTEE 

Terms  Indefinite 


Lee  Culver,  Chair 
Roberta  Joy 


Kathryn  M.  Brophy 
William  Symmes 
Thomas  Spence 


Sheldon  Thayer,  Jr. 


John  S.  Handren 
James  Tompkins 


Norman  M.  Clarke,  Jr. 
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FIRE  DEPARTMENT  BUILDING  COMMITTEE 
RENOVATIONS  /ADDITIONS  PROJECT 

Disbanded  at  a  Public  Meeting  of  the  Board  of  Selectmen 
August  4,  1997  -  With  Gratitude 

Charles  V.  Meader,  Chair  Clifford  Daluze 

Norman  M.  Clarke,  Jr.  Richard  D.  Hoyer 

William  Maloney  Robert  F.  Pistel 


William  Stoltz 


Fire  Chief  Robert  A.  Peterson,  ExOfficio  Member 


E-911  COMMITTEE 

Terms  Indefinite 

E-911  Coordinator  -  Engineering  Dept.  Chief  William  Greenwood 

Chief  Robert  Peterson  Wayne  C.  Melville 


LOCAL  PARTNERSHIP  FOR  ECONOMIC  DEVELOPMENT 

All  Terms  Expire  June  30,  1998 

Anne  Anderson,  Chair  John  O’Brien,  Consultant 

Rockwood  Clark  Dale  Nikula 

John  Sarkes  Thomas  Farrow 

Barry  Worth  Paul  McAllister 

Susan  Brauner 

Recognition  to:  M.  Pessolano,  B.  Schneiderhan, 

E.  Rubel,  R.  Widegren,  P.  Norgeot 


F.  Hager  Johnson 
Frank  B.  Goudey 
George  Dinsmore 


TRAFFIC  SAFETY  COMMITTEE 

All  Terms  Expire  June  30,  1998 


Oliver  Pelton 
Richard  Young 


Recognition  to:  Allan  Saperstein,  Richard  Skinner 


TREASURE  CHEST  VOLUNTEER  COMMITTEE 


Anne  Preston 
James  Marceau 
Harold  Katz 
Alberta  Kucha 
Gail  Nickerson 
Penny  Levine 
Marie  Barresse 
Barbara  Haynes 


All  terms  expire  June  30,  1998 

Frances  Preston 
Sheila  Marceau 
Albert  Jacobsohn 
Sumner  Campbell,  Chair 
Joann  Insley 
Leon  Baumlin 
Julie  Pina 
Deborah  Harrison 
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UTILITY  &  ENERGY  CONSERVATION  COMMISSION 


Barry  Worth 
David  Harrison 
Robert  Marsh 


Term  expires  June  30,  2000 
Term  expires  June  30,  1999 
Term  expires  June  30,  1999 
Recognition  to:  Marie  Zweigman  (resigned) 


VOTER  INFORMATION  COMMITTEE 

Terms  Indefinite 


Sylvia  Laffin 

Robert  Murray 

Ursula  Corbett 

Lee  Culver 

Roberta  Joy 

Sheldon  Thayer,  Jr. 

John  S.  Handren 

Kathryn  M.  Brophy 

William  Symmes 

Thomas  Spence 

Norman  M.  Clarke,  Jr. 

James  Tompkins 

Water  Commission  Representative 

-  Thomas  Ogbome 

School  Committee  Representative 

-  Pamela  Groswald 

Recognition  to:  M.  Sculos,  M.  Zweigman,  T.  Millar,  S.  Harris,  N.&M.  Moran 

REAL  ESTATE  &  OPEN  SPACE  COMMITTEE 

Robert  Neese 

Term  expires  June  30,  1999 

Tim  Millar 

Term  expires  June  30,  1999 

Philip  Eagan 

Term  expires  June  30,  1999 

Isabel  Smith 

Term  expires  June  30,  1999 

Anne  Agnew 

Term  expires  June  30,  1998 

TECHNOLOGY  COMMITTEE 

Kenneth  L.  Mason,  II 

Term  expires  June  30,  2000 

Peter  VanDyck 

Term  expires  June  30,  1999 

Karen  Sawyer 

Term  expires  June  30,  1998 
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TOWN  OF  HARWICH  DEPARTMENT  HEADS 

Town  Administrator  -  Wayne  C.  Melville 

Accounting  Department  -  Margaret  M.  Gallagher,  Town  Accountant 
Assessing  Department  -  David  R.  Scannell,  Deputy  Assessor 
Building  Department  -  Paul  Corcoran,  Building  Commissioner 
Department  of  Civil  Defense  -  Peter  G.  Welch,  Director 
Council  on  Aging  -  Arline  J.  Anderson,  Executive  Director 
Engineering  Department  -  Position  vacant  at  this  time 
Fire  Department  -  Robert  A.  Peterson,  Chief 
Golf  Department  -  James  Knowles,  Golf  Operations  Manager 

Cost  Davis,  Superintendent  of  Maintenance 
Health  Department  -  Paula  J.  Champagne,  Health  Director 
Highways  &  Maintenance  Department  -  Alice  Norgeot,  Director 
Brooks  Free  Library  -  Judith  Wallace,  Head  Librarian 
Natural  Resources  Department  -  Thomas  E.  Leach,  Natural  Resources 

Officer/Harbormaster 

Planning  Department  -  Michael  J.  Pessolano, 

Town  Planner/Grantwriter 

Police  Department  -  William  F  Greenwood,  Chief  of  Police 
Recreation  &  Youth  Commission  -  Ann  Schweizer,  Director 
Town  Clerk’s  Office  -  Anita  N.  Doucette,  Town  Clerk 
Treasurer/Tax  Collector’s  Office  -  Dorothy  Parkhurst, 

Treasurer/Tax  Collector 

Water  Department  -  Barry  W.  Woods,  Superintendent 
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Report  of  the 

Board  of  Selectmen 


The  Town  of  Harwich  is  indeed  fortunate  to  utilize  the  services  of  the  hun¬ 
dreds  of  volunteers  who  give  freely  of  their  time  and  expertise  in  service  to  our 
community.  These  volunteers  serve  on  more  than  forty  Town  boards,  com¬ 
mittees,  commissions  and  appointed  positions.  Without  their  valuable  assis¬ 
tance  our  Town  would  be  a  very  different  place.  We  thank  all  of  them  for  their 
service  and  encourage  every  one  to  become  involved  in  the  activities  of  our 
Town. 

During  the  year  the  Board  of  Selectmen  performed  its  normal  functions  as 
the  licensing  board  for  various  licenses  including  alcoholic  beverages,  lodging 
houses,  common  victuallers,  entertainment,  transient  vendors,  cablevision, 
auto  dealers,  repairmen,  etc.  The  Selectmen  approved  several  requests  from 
the  Caleb  Chase  Trust  Fund  for  needy  families. 

The  Board  of  Selectmen  spent  a  considerable  amount  of  time  and  energy 
during  the  winter  and  spring  preparing  for  the  annual  Town  Meeting  in  May 
1997.  We  began  the  new  year  by  receiving  the  FY98  operating  budget  pro¬ 
posal  from  the  Town  Administrator.  We  worked  diligently  with  the  Finance 
Committee,  the  Town  Administrator  and  various  boards,  committees  and 
departments  to  develop  the  Fy98  operating  budget  which  was  adopted  at  the 
annual  Town  Meeting  at  the  level  of  $25,530,799.00. 

During  1997  the  Selectmen  made  many  appointments  and  re-appoint¬ 
ments  to  the  numerous  committees,  commissions  and  boards  which  are  essen¬ 
tial  to  the  operation  of  the  Town.  We  developed  charges  and  appointed  mem¬ 
bers  to  the  new  Utility  &  Energy  Conservation  Committee  and  the  Real  Estate 
&  Open  Space  Committee.  The  Utility  &  Energy  Conservation  Committee 
was  established  in  response  to  the  need  to  evaluate  and  control  our  energy 
costs,  potentially  own  our  own  street  lights  and  deal  with  the  impact  of  elec¬ 
tric  utility  deregulation  which  goes  into  effect  in  March  1998.  The  Real  Estate 
&  Open  Space  Committee  is  charged  with  inventorying  all  town-owned  real 
estate  and  making  recommendations  for  the  sale  and/or  purchase  of  real 
estate  by  the  Town  for  future  use. 

The  Board  of  Selectmen  actively  participated  in  the  annual  Massachusetts 
Municipal  Association  meeting  held  in  January  in  Boston.  This  meeting  pro¬ 
vided  an  excellent  opportunity  for  board  members  to  learn  about  new  legisla¬ 
tive  efforts,  cable  television  licensing  and  electric  utility  deregulation.  We 
attended  several  workshops  focused  on  legal  and  financial  matters.  Most 
importantly  it  provided  a  venue  conducive  to  networking  with  town  officials 
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from  throughout  the  Commonwealth.  It  allowed  us  to  learn  how  other  com¬ 
munities  have  addressed  the  myriad  of  challenges  facing  the  Town  of  Harwich. 
We  learned  that  our  Town  does  many  things  very  well  and  learned  some 
things  that  will  allow  us  to  do  things  even  better. 

The  Board  approved  dockage  &  harbor  regulations  for  1997.  We  met  on 
several  occasions  with  Weston  &  Sampson,  the  engineering  firm  retained  to 
design  the  capping  of  our  landfill.  We  approved  a  new  contract  with  Weston 
&  Sampson  which  will  oversee  the  landfill  capping  in  the  year  2000. 

The  Town  of  Harwich  has  become  the  focal  point  for  many  sporting 
events.  We  granted  permission  to  conduct  several  fishing  tournaments  on 
Long  Pond  and  various  road  races  within  the  Town  of  Harwich.  In  1997  we 
initiated  discussion  regarding  the  potential  for  an  additional  town-owned  golf 
course.  The  popularity  of  golf  continues  to  expand  and  the  Town  needs  to 
develop  its  plans  for  participating  further  in  the  marketplace. 

We  met  with  the  Planning  Board  and  others  on  several  occasions  to  dis¬ 
cuss  the  actions  necessary  to  bring  the  Town’s  Comprehensive  Plan  into  com¬ 
pliance  with  the  Cape  Cod  Commission.  Members  of  the  Cape  Cod 
Commission  met  with  the  Board  of  Selectmen  to  discuss  this  matter. 

Affordable  housing  proposals  from  Habitat  for  Humanity  (Cedardale  Road) 
and  HECH  (Factory  Road)  were  supported  by  the  Board.  We  approved  a  vari¬ 
ety  of  contracts  including:  design  services  for  the  Community  Center,  con¬ 
struction  of  a  salt  storage  shed  at  the  highway  department,  pile  replacement 
at  Saquatucket  Harbor,  dredging  of  Allen  &  Wychmere  Harbors,  the  boat 
pumpout  program,  continuation  of  the  Flax  Pond  remediation  program,  audit 
of  the  Town’s  financial  statements.  Chapter  90  state  aid  reimbursements,  food 
vendors  at  the  Town  beaches,  septic  system  repair  program  and  the  Visiting 
Nurses  Association. 

Under  the  category  of  utilities  the  Board  approved  various  requests  for  the 
installation  of  street  lights  and  requests  for  utility  pole  installations/relocations. 
We  retained  specialized  legal  counsel  to  begin  the  cable  television  contract 
renewal  process.  We  closely  followed  the  electric  deregulation  legislation  and 
signed  an  agreement  with  the  Cape  Light  Compact  to  explore  the  potential  of 
aggregating  with  other  Cape  towns  to  procure  electric  energy. 

Upon  completion  of  the  May  Town  Meeting  the  Board  of  Selectmen  reor¬ 
ganized  as  follows: 

Peter  Hughes:  Chairman 
Sandra  Daniels:  Vice  Chairman 
Peter  Luddy:  Clerk 
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The  Board  signed  an  agreement  for  design  work  associated  with  the  long 
overdue  Route  6  crossing  of  the  Cape  Cod  Rail  Trail.  We  met  with  Assembly 
of  Delegates  members  and  others  regarding  potential  restructuring  of  County 
government.  The  exceptional  ice  skating  accomplishments  of  Morgan  Rowe 
were  recognized.  We  also  acknowledged  the  efforts  of  True  Davis  &  Tom 
Woodruff  to  construct  a  door  overhang  at  Brooks  Academy.  Monetary  gifts 
were  gratefully  accepted  from  Celia  Sager  for  the  Fire  Department  &  Town 
Nurse,  JAM  Specialist,  Inc.  for  use  by  the  Disability  Rights  Committee,  Brian 
Kelly  for  the  Harwich  Shellfish  Program  and  the  Irish  Pub  (proceeds  from  their 
annual  road  race)  for  the  Town’s  ambulance  fund. 

During  the  year  the  Board  was  pleased  to  issue  proclamations  for  Red 
Cross  month.  United  Nations  Day,  National  Insurance  Womens  Week, 
Memorial  Day  and  Veterans  Day.  We  entered  into  a  new  agreement  with  the 
Historical  Society  to  operate  programs  at  Brooks  Academy.  We  set  the  elec¬ 
tion  date  for  1998  as  the  third  Monday  in  May.  This  reflects  the  change  to 
conduct  the  Annual  Town  Meeting  prior  to  elections. 

Fourteen  private  ways  were  recommended  for  acceptance  as  Town  roads. 
For  the  second  year  we  were  pleased  to  approve  the  use  of  Town  Hall  for  the 
after  prom  party.  The  Fire  Station  Building  Committee  was  disbanded  after 
successfully  completing  this  project.  We  met  with  concerned  residents  of 
West  Harwich  to  address  crime  control  and  prevention  in  that  area. 

The  annual  performance  evaluation  of  the  Town  Administrator  was  con¬ 
ducted.  The  Board  and  Town  Administrator  developed  a  specific  action  plan 
for  1998. 

The  feasibility  of  joint  beach  stickers  with  the  Town  of  Brewster  was  con¬ 
sidered.  We  decided  not  to  move  forward  with  this  concept  at  this  time.  We 
congratulate  the  Harwich  Conservation  Trust  for  acquiring  conservation  land 
along  the  Herring  River.  This  extraordinary  effort  was  undertaken  without 
public  funds. 

In  August  we  conducted  the  fifth  annual  non-resident  taxpayers  meeting 
which  was  well  attended.  We  listened  closely  to  concerns  regarding  vehicle 
speed  on  various  roads,  beach  issues,  golf  facilities  and  many  other  concerns 
of  those  individuals  who  pay  taxes  in  Harwich  but  have  no  ability  to  vote  in 
the  Town. 

In  September  we  issued  our  budget  message  for  FY1999  to  the  Town 
Administrator.  The  annual  budget  message  is  intended  to  provide  guidelines 
for  the  development  of  the  annual  budget. 

Concerns  were  heard  regarding  Bank  Street  Beach  including  encroachment 
by  an  abutting  neighbor  and  snow  fences  in  the  area.  In  an  effort  to  address 
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the  drinking  water  problems  in  the  Pinewood  Village  area  we  authorized  the 
expenditure  of  up  to  $150,000  for  water  mains  on  North  Road  in  West 
Harwich. 

The  Board  of  Selectmen  met  with  the  Board  of  Health  to  better  understand 
the  process  by  which  new  Smoking  Regulations  were  adopted  by  the  Board  of 
Health.  We  endorsed  Senate  Bill  #1418  which  may  eventually  provide  grant 
monies  towards  the  construction  cost  of  Brooks  Free  Library. 

The  Board  reviewed  and  accepted  a  comprehensive  study  of  one  segment 
of  the  Herring  River  conducted  by  Garrett  Tunison.  We  listened  to  concerns 
regarding  the  location  and  design  of  the  new  Pleasant  Road  bathhouse.  As  a 
result  the  project  was  stopped  until  the  concerns  are  addressed  and  a  new 
Town  Engineer  is  in  place. 

We  expressed  concerns  with  Town  Counsel  (Kopelman  &  Paige)  regarding 
the  timeliness  of  their  legal  services.  We  met  with  Len  Kopelman  to  discuss 
this  matter. 

It  has  been  a  very  busy  year  for  the  Town  of  Harwich.  The  success  of  our 
Town  is  the  direct  result  of  the  efforts  of  our  department  heads,  employees 
and  corp  of  volunteers.  In  particular  we  extend  our  sincere  thanks  to  Wayne 
Melville  and  his  staff  for  their  support  and  assistance.  A  special  thanks  to  Juell 
Buckwold,  Pat  Goodspeed  and  Gale  Pina  for  keeping  the  Selectmen’s  Office 
on  track. 

We  encourage  each  and  every  one  of  you  to  become  involved  in  our  gov¬ 
ernment.  The  demands  on  Town  government  continue  to  increase.  We  could 
certainly  use  your  time  and  talents.  Finally,  we  extend  our  appreciation  to  the 
voters  of  Harwich  for  their  confidence  in  our  ability  to  act  on  their  behalf. 

Peter  S.  Hughes 
Sandra  B.  Daniels 
Peter  J.  Luddy 
Allin  P.  Thompson,  Jr. 
Dana  A.  DeCosta 
Vbur  Board  of  Selectmen 
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Report  of  the 

Town  Administrator 


The  May  1997  Annual  and  Special  Town  Meetings  spent  $28,057,514 
from  tax  levy,  estimated  receipts,  and  free  cash,  up  just  over  $3  million  from 
May  1996.  The  budget  appropriation  of  $25,530,799  was  up  approximate¬ 
ly  $1.2  million  from  May  1996. 

The  May  1996  Annual  Town  Meeting  also  approved  a  debt  exclusion  of 
$1,105,000  for  a  water  pumping  station,  corrosion  treatment  and  8700  ft.  of 
distribution  system  at  the  puritan  wellfield  in  East  Harwich.  The  Town  will  pa 
off  $2.65  million  in  debt  during  FY98,  so  total  indebtedness  will  fall  by 
approximately  $1.5  million.  Capital  improvements  totaling  $598,000  were 
passed  to  pay  for  a  new  septic  system  at  the  Middle/Elementary  School 
Complex  and  for  the  design  of  a  new  Community  Center. 

Free  cash  has  not  yet  been  certified  at  year  end,  but  it  is  expected  to  sig¬ 
nificantly  exceed  last  years  $4,017,107  certification. 

During  1997,  I  negotiated  new  collective  bargaining  agreements  with  the 
Harwich  Permanent  Firefighters  Association  (HPFFA),  the  Harwich  Highways 
and  Maintenance  Employees  Association  (HMEA),the  Harwich  Water 
Employees  Association  (HWEA),  and  the  Harwich  Employees  Association, 
Unit  B.  The  firefighters,  highway  employees  and  Employee  Association  Unit 
B  Contracts  are  for  three  years  (FY98-FY00)  and  each  includes  a  2%  increase 
in  FY98,  a  2%  increase  in  FY99,  and  a  2.5%  increase  in  FYOO.  The  Water 
employees  agreement  is  for  two  years  with  a  2%  increase  in  FY98  and  a  2% 
increase  in  FY99.  As  of  December  1997,  negotiations  with  both  the 
International  Brotherhood  of  Police  Officers  (IBPO)  and  the  Employees 
Association  Unit  A  (Department  Heads)  were  in  mediation,  and  the  Town  has 
filed  petition  with  the  Labor  Relations  Commission  seeking  to  clarify  the  mem¬ 
bership  in  the  department  head  unit.  Negotiations  are  being  held  in  abeyance 
with  department  heads  pending  the  outcome  of  that  filing. 

In  1997,  I  hired  two  new  department  heads.  Foster  Banford  was  appoint¬ 
ed  as  the  town’s  first  Computer/Technology  Coordinator  in  October.  Jane 
Harris  was  appointed  as  the  first  Conservation  Administrator  in  November. 

Insurance  values  and  coverages  were  upgraded  during  1997.  The  replace¬ 
ment  value  of  all  Town  buildings  was  reviewed  and  adjusted  as  necessary. 
Particular  attention  was  paid  to  the  Towns  docks,  floats,  and  piers  and  relat¬ 
ed  liability  coverages,  which  were  included  in  the  umbrella  liability  coverage  for 
the  first  time.  Self-insuring  workers’  compensation  continues  to  save  the 
Town  an  estimated  $100,000  per  year.  Police  and  Fire  work-related  injury 
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losses  improved  during  1997,  and  remain  a  focus  of  the  Town’s  Claims 
Management  program. 

The  Treasure  Chest,  which  closed  in  1995  reopened  in  July  1997.  It 
closed  again  in  November,  one  month  early,  due  to  a  shortage  of  volunteers. 
It  is  expected  to  reopen  in  the  Spring. 

New  England  Power  approached  the  Town  in  April  to  advise  us  that  the 
Commonwealth  Electric  Power  Line  on  Lothrop  Avenue,  which  was  to  be 
buried  in  a  conduit  as  part  of  the  settlement  agreement,  would  not  reduce 
existing  Electro-Magnetic  Fields  (EMF),  but  would  actually  raise  them  slightly, 
as  well  as  require  additional  EMF-generating  equipment  on  poles  on  adjacent 
streets.  Also,  many  of  the  existing  poles  on  Lothrop  Avenue  would  have  to 
stay  in  place,  as  they  carry  telephone  and  cable  TV  lines.  Under  the  circum¬ 
stances,  they  have  asked  the  Town  if  some  other,  comparably  priced  project 
might  be  more  desirable.  At  year-end,  the  Board  of  Selectmen  is  considering 
that  question. 

As  part  of  the  New  England  Power  project,  a  revetment  was  constructed  at 
the  end  of  Grey  Neck  Road.  The  revetment  has  stopped  the  erosion  of  Grey 
Neck  Road,  and  limited  the  sand  available  to  Grey  Neck  Road  beach  as  a  con¬ 
sequence.  Currently,  at  high  tide  Grey  Neck  Road  beach  is  entirely  underwa¬ 
ter.  New  England  Power  and  the  Harwich  Conservation  Commission  are  dis¬ 
cussing  possible  actions  to  mitigate  the  loss  of  beach. 

Allen  Harbor  entrance  was  dredged  again  in  October.  The  sand  bar  at  the 
entrance  had  reformed,  but  not  as  aggressively  as  last  year.  The  sand  was 
pumped  onto  public  and  private  beaches  to  the  east.  Harbormaster  Tom 
Leach  has  been  working  with  the  Massachusetts  Coastal  Zone  Management 
(CZM)  on  a  more  permanent  solution  to  the  shoaling.  CZM  has  tentatively 
scheduled  funds  to  rebuild  the  western  Allen  Harbor  Jetty  in  the  fall  of  1999. 

The  building  on  Parallel  Street  that  served  as  a  temporary  Youth  Center 
sold  in  May  1997,  forcing  the  Town  to  look  elsewhere  for  a  facility  to  serve 
the  young  people  of  the  Town. 

Beach  Stickers  were  sold  at  the  Chamber  of  Commerce  Booth  in  Harwich 
Port,  by  Chamber  employees,  for  the  first  time,  in  response  to  a  request  from 
area  Realtors  dealing  with  rental  property.  Only  non-resident  stickers  were 
sold  there,  and  the  Town  plans  to  sell  non-resident  beach  stickers  at  the 
Chamber  Booth  again  in  1998. 

In  July  the  Town  acquired  the  fishing  boat  “Against  Odds”,  a  35  ft.  Duffy 
from  Peter  Taylor,  as  part  of  the  federal  boat  buyout  program.  The  vessel  was 
renamed  “Commander”  and  replaced  the  23  ft.  vessel  formerly  used  for  patrol 
by  the  Harbormaster. 
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In  September,  in  response  to  a  complaint,  the  Health  Department  tested  a 
private  well  at  Pinewood  Village  in  West  Harwich  and  found  levels  of  various 
solvents  at  50  times  allowable  levels.  After  contacting  Massachusetts  DEP 
and  retesting  to  confirm  the  results,  DEP  assumed  control  of  the  site,  and 
ordered  a  cleanup,  and  condemned  the  water  supply. 

Similar  contaminants  at  even  higher  levels  were  found  in  private  wells  on 
North  Road,  along  the  Herring  River  one  week  later.  The  Harwich  Water 
Department,  with  emergency  approval  from  the  Massachusetts  Emergency 
Finance  Board  installed  a  water  main  to  the  affected  properties  on  North 
Road,  and  DEP  expanded  the  scope  of  their  investigation  as  far  west  as 
Dennisport.  The  chemicals  found  were  consistent  with  a  dry  cleaning  estab¬ 
lishment.  The  higher  concentrations  along  the  river  suggest  that  the  highest 
concentrations  of  pollutants  have  already  flushed  through  the  area  along  a  very 
narrow  plume.  Wells  tested  immediately  to  the  north  and  south  have  consis¬ 
tently  tested  free  of  the  identified  pollutants,  and  the  matter  remains  under 
State  DEP  jurisdiction. 

Also  in  September,  a  theft  of  approximately  $2000  in  cash  was  discovered 
in  the  Treasurer’s  Office.  The  responsible  person  confessed  and  was  prose¬ 
cuted.  An  audit  of  funds  and  internal  control  practices  was  contracted,  and 
was  incomplete  at  the  end  of  1997.  That  report  will  be  made  public  when 
received. 

The  Cape  Light  Compact  began  organizational  development  meetings  in 
mid  1997,  and  was  actively  involved  in  the  development  of  the  Utility 
Deregulation  Legislation  adopted  by  the  State  Legislature.  Harwich’s  partici¬ 
pation  in  that  effort  was  authorized  by  the  May  1997  Annual  Town  Meeting. 
The  Compact  continues  to  meet  and  Harwich  is  currently  represented  by 
Barry  Worth,  who  is  Chair  of  the  Town’s  Utility  and  Energy  Conservation 
Committee. 

Garrett  Tunison  finished  his  Herring  River  Management  Study  in  August. 
That  study  was  authorized  by  the  1996  Town  Meeting  and  found  the  River 
and  the  Herring  Run  to  generally  be  healthy.  Several  suggestions  to  manage 
extreme  plant  growth  that  chokes  the  River,  and  to  reduce  erosion  and  silta- 
tion  were  presented,  particularly  in  the  Main  Street  area. 

During  1997,  I  received  91  complaints  concerning  Town  services,  down 
slightly  from  the  97  complaints  I  received  during  1996.  The  most  frequent 
complaint  was  about  Conservation  Commission  decisions,  and  procedures 
(11),  followed  closely  by  complaints  concerning  public  bathrooms,  beaches, 
and  beach  stickers  (10).  Five  of  those  complaints  specifically  concerned  Grey 
Neck  Road  beach  erosion. 
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During  my  annual  evaluation  in  October,  members  of  the  Board  of 
Selectmen  proposed  the  hiring  of  an  Assistant  Town  Administrator.  I  certain¬ 
ly  will  welcome  the  help,  if  the  position  is  funded.  That  person  will  quickly 
learn,  as  I  have,  that  without  the  substantial  contributions  of  Juell  Buckwold, 
Pat  Goodspeed,  and  Gale  Pina,  the  job  would  be  impossible.  Thank  you  for 
your  efforts  and  overall  support.  Thank  you  as  well  to  the  Board  of  Selectmen 
for  your  confidence,  wisdom,  and  guidance. 

Wayne  C.  Melville 
Town  Administrator 
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Report  of  the 

Insurance  Advisory  Committee 


The  Insurance  Advisory  Committee  met  six  times  during  calendar  year 
1997  in  fulfilling  its  mission  of  providing  advice  and  counsel  to  the  Board  of 
Selectmen  and  the  Town  Administrator  on  matters  pertaining  to  the  Town’s 
property  and  liability  insurance  requirements  including  Police  and  Fire 
Accident  &  Sickness  coverage.  Major  issues  contemplated  by  the  Committee 
are  summarized  below  and  throughout  the  remainder  of  this  report: 

•  Coverage  for  Longshoremen  &  Harbor  Workers  Act  and  Jones  Act 
exposures  was  added  to  the  Workers  Compensation  Excess  policy. 

•  We  continued  to  monitor  placement  of  Builders  Risk  insurance  and 
Performance  and  Lien  surety  bonds  by  the  contractor  for  the  Brooks 
Free  Library  renovation  and  expansion  project. 

•  A  Vacancy  Permit  was  obtained  from  the  Town’s  insurer  to  protect  the 
existing  value,  before  renovation,  of  the  library  building. 

•  A  review  of  contents  values  at  Cranberry  Valley  Golf  Course,  various 
Highway  Department  locations  and  the  shellfish  laboratory  at  the  Town 
Landing  was  set  in  motion  to  bring  them  up  to  date  with  present  day 
replacement  cost. 

•  Replacement  cost  values  of  docks,  piers  and  floats  at  Saquatucket 
Marina,  Wychmere  Harbor,  Allen  Harbor,  Herring  River  at  Route  28  and 
Wixon’s  Dock,  and  Round  Cove  were  reevaluated  by  the  insurance  agent 
and  the  Harbormaster  and  submitted  to  the  insurance  carrier  for  accep¬ 
tance. 

•  At  the  Committee’s  insistence,  the  wind,  flood  and  wave  deductible  on 
docks,  piers  and  floats  was  reverted  back  to  per  occurrence  instead  of  a 
per  location  basis  arbitrarily  applied  by  the  carrier  at  renewal. 

•  By  special  request,  coverage  for  Protection  &  Indemnity  Liability  (P&I) 
exposures  from  the  underlying  marina  liability  policy  were  added  to  the 
excess  Umbrella  Liability  policy. 

•  By  special  request,  coverage  for  hull  damage  to  boats  towed  by  the 
Harbormaster  in  non  emergency  and  non  customer  situations  was  added 
to  the  marina  liability  policy. 

•  Henry  Drewes  represented  the  Committee  at  the  School  Committee’s 
five  years  strategic  planning  conference. 

Despite  significant  increases  and  enhancements  in  coverage,  this  year’s 
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insurance  cost,  exclusive  of  Workers  Compensation  insurance  which  is 
addressed  separately  in  this  report,  remained  relatively  stable.  At  renewal  on 
July  1,  1997,  premiums  increased  2.6%  to  $367,543  from  $358,216  the  pre¬ 
vious  year.  The  $9,327  difference  is  mainly  attributed  to  an  overall  blanket 
increase  in  contents  values  declared  four  years  ago,  significant  specific  increas¬ 
es  in  Water  Department  values,  addition  of  a  vacant  church  building  in  South 
Harwich  and  glass  coverage  at  the  schools  to  the  property  schedule,  and  cov¬ 
erage  enhancements  to  the  Police  Accident  &  Sickness  policy.  Subsequently, 
premiums  rose  another  $5,751  to  a  total  of  $373,294  by  virtue  of  including 
Employment  Practices  Liability  coverage  in  the  Public  Officials  and  Educators 
Legal  Liability  policies,  adding  the  new  35’  Harbormaster  patrol  vessel 
Commander  and  a  second  pump  out  boat  and  trailer  for  Hull  and  P&I  liabili¬ 
ty  coverage,  and  picking  up  Marina  P&I  liability  exposures  under  the  excess 
Umbrella  Liability  policy. 

In  1995,  the  Town  established  a  self  insurance  program  for  Workers 
Compensation  coverage.  Each  year  it  pays  a  management  fee  to  the  admin¬ 
istrators  and  contributes  a  pre-determined  sum  to  a  loss  fund.  If  losses 
incurred  are  less  than  the  fund  amount,  the  difference  accrues  to  the  Town’s 
benefit.  Losses  in  excess  of  that  amount  are  paid  by  a  separate  Excess 
Workers  Compensation  insurance  policy.  The  annual  cost  for  the  three  ele¬ 
ments  of  this  program  is  $135,515.  Annual  savings  of  between  $80,000  to 
potentially  $150,000  are  expected  from  what  the  Town  previously  paid  to  out¬ 
side  insurance  companies  for  traditional  Workers  Compensation  insurance. 
The  Town’s  experience  in  the  first  two  years  under  the  new  program  was  such 
that  a  significant  savings  was  realized  by  not  having  to  make  the  annual  pay¬ 
ment  of  $81,309  to  the  loss  fund  in  1997  due  to  the  surplus  built  up  in  that 
fund. 

The  Committee  continues  to  recommend  that  owners  of  charter,  party  and 
passenger-for-hire  vessels  operating  from  Town  owned  docks  and  piers  be 
required  to  provide  the  Harbormaster  with  evidence  of  insurance  as  part  of  the 
Docking  Permit  process,  and  that  independent  contractors  doing  work  for  the 
Town  also  be  required  to  carry  primary  insurance.  Thus  far,  the  Board  of 
Selectmen  have  not  acted  upon  these  recommendations. 

I  am  grateful  to  fellow  Committee  members  Bob  Lee  who  is  senior  in  terms 
of  unbroken  tenure,  Dick  Dunne  who  returned  this  year  after  a  stint  with  the 
Finance  Committee,  and  Hank  Drewes  who  joined  us  in  1997,  to  Mark  and 
Paul  Silva  of  Chase  Insurance  Agency  in  West  Harwich,  the  agent  of  record, 
and  to  Wayne  Melville  with  whom  we  work  so  closely  for  their  time,  energy 
and  sound  contributions  to  the  accomplishments  of  this  Committee. 

Respectfully  submitted, 
B.  Phillips  Foster,  Chairman 
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Report  of  the 

Board  of  Appeals 


From  January  1,  1997  to  December  31,  1997,  the  Harwich  Board  of 
Appeals  considered  fifty-nine  (59)  petitions  from  relief  from  the  requirements 
of  the  Harwich  Protective  By-Laws.  In  each  case,  as  required  by  law,  a  pub¬ 
lic  hearing  was  held,  decisions  rendered  and  filed  with  the  Town  Clerk. 

The  Board  of  Appeals  meets  on  the  last  Wednesday  of  each  month,  with 
a  published  agenda  available  at  Town  Hall.  Hearings  are  held  in  the  Donn  B. 
Griffin  Room  at  Town  Hall. 


William  J.  Jussila,  Chairman 
Harwich  Board  of  Appeals 


Report  of  the 

Planning  Board 


1997  was  a  year  of  change  and  productivity  for  the  Harwich  Planning 
Board  with  regards  to  membership,  application/development  review,  zoning 
and  Rules  and  Regulations  work,  and  various  other  activities. 

PLANNING  BOARD  MEMBERSHIP 

Alternate  Planning  Board  members.  Jack  Hayes  and  Bruce  Jussila, 
resigned  in  1997.  One  (1)  regular  Planning  Board  member,  Richard  Skinner, 
resigned  and  two  (2)  others,  Cherian  Armstrong  and  Linda  Hughes,  were 
appointed  as  the  alternate  members.  We  thank  them  all  for  their  hard  work 
and  interest. 

Three  (3)  new  regular  members,  Donald  Howell,  Paul  Sanazaro,  and 
George  Dinsmore  joined  the  Board  during  July,  1997.  We  welcome  their  pres¬ 
ence  and  input  in  the  year  to  come. 

ADVISORY  OPINIONS 

As  of  December,  1997,  the  Planning  Board  offered  fifty-nine  (59)  advisory 
opinions  to  the  Zoning  Board  of  Appeals. 

DEVELOPMENT  APPUCATIONS 

The  Planning  Board  reviewed  and  acted  on  approximately  the  same  num¬ 
ber  of  applications  in  1997  for  Subdivision  Plans,  ANR  Plans,  Accessory 
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Apartments,  Adequacy  of  Access  determinations,  Use  Special  Permits  and 
Zoning  Board  of  Appeals  re-application  requests  as  in  1996. 

Although  there  was  only  one  (1)  more  application  to  divide  land  during 
1997  from  the  previous  year,  the  number  of  lots  created  from  the  Subdivision 
Plan  and  ANR  Plan  processes  was  up  approximately  forty-one  (41%)  percent. 

A  large  difference  in  the  number  of  Major  Site  Plan  and  Minor  Site  Plan 
applications  reviewed  and  acted  on  by  the  Board,  between  1996  and  1997, 
is  due  to  the  establishment  of  the  Minor  Site  Plan  process  and  the  renaming 
of  the  Site  Plan  Special  Permit  process  to  the  Major  Site  Plan  (Site  Plan 
Special  Permit)  process  in  the  fall  of  1996  by  a  Special  Town  Meeting.  Before 
the  establishment  of  the  Minor  Site  Plan  process,  all  site  plan  applications 
were  considered  under  the  Site  Plan  Special  Permit  process.  Generally,  the 
Minor  Site  Plan  process  involves  a  shortened  review  time  for  smaller  scale 
development  projects,  while  the  Major  Site  Plan  process  involves  larger  devel¬ 
opment  with  several  weeks  added  on  for  legal  advertisements  in  the  local 
paper.  We  have  found  the  Minor  Site  Plan  process  to  work  very  well  at  pro¬ 
cessing  smaller  proposals  for  site  development  in  a  timely  manner. 

1996  1997 

Type  of  ^  of  ^  of  #  of  #  of 

Application  Apps.  Lots  Apps.  Lots 


Major  Site  Plan 

(Site  Plan  Special  Permit) 

14 

0 

6 

0 

Minor  Site  Plan 

2 

0 

8 

0 

Subdivision  Plan 

11 

38 

10 

64 

Approval-Not-Required 

16 

39 

18 

45 

Accessory  Apartment 

2 

0 

2 

0 

Adequacy  of  Access 

0 

0 

6 

0 

Use  Special  Permit 

3 

0 

3 

0 

ZBA  Re-Application  Request 

3 

0 

2 

0 

Total 

51 

77 

55 

109 

At  nearly  every  meeting  during  1997,  the  Planning  Board  held  an  informal 
discussion  at  the  request  of  the  public  or  other  Town  agencies. 

SITE  PLAN  FEES 

The  Planning  Board  collected  approximately  $4,578.80  from  eleven  (11) 
of  the  fourteen  (14)  Major  Site  Plan  (Site  Plan  Special  Permit)  and  Minor  Site 
Plan  applications  submitted  during  1997. 
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RULES  AND  REGULATIONS 

The  revised  Rules  and  Regulations  reviewed  by  the  Planning  Board  during 
1996  were  completed  and  adopted  in  early  1997.  The  latest  Rules  and 
Regulations  book  is  in  print  and  available  to  the  public. 

ZONING 

At  the  May,  1997  Annual  Town  Meeting,  voters  supported  the  revision  to 
the  Town’s  zoning  regulations  to  bring  them  into  conformity  with  the  mini¬ 
mum  requirements  for  wellhead  protection  required  by  the  Massachusetts 
Department  of  Environmental  Protection. 

During  1997,  the  Planning  Board  also  submitted  an  Annual  Town  Meeting 
article  to  conduct  a  study  and  plan  of  growth  management  issues  in  the  CH- 
2  Commercial  Zone  in  East  Harwich.  Town  Meeting  voters  supported  this 
effort. 

In  the  fall  of  1997,  the  Planning  Board  began  developing  an  amendment 
to  the  Zoning  By-Law  to  be  recommended  to  voters  for  the  May,  1998  Annual 
Town  Meeting  which  would  revise  the  Town’s  zoning  regulations  to  once  again 
bring  them  into  conformity  with  the  minimum  requirements  for  wellhead  pro¬ 
tection  required  by  the  Massachusetts  Department  of  Environmental 
Protection. 

PROFESSIONAL  DEVELOPMENT/TRAINING 

Once  again.  Planning  Board  members  attended  training  sessions  which 
covered  issues  such  as  meeting  procedures  and  current  zoning  topics. 

OTHER  1997  ACCOMPUSHMENTS  AND  CURRENT  ISSUES 

The  following  represents  an  outline  of  other  1997  Planning  Board  accom¬ 
plishments: 

-  Support  for  two  (2)  1997  Annual  Town  Meeting  articles  by  the  Local 
Partnership  for  Economic  Development  Committee  to  designate  the  Queen 
Anne  Road  industrial  area  and  the  Great  Western  Road  industrial  area  as 
Economic  Opportunity  Areas  (EOA).  Town  Meeting  voters  supported 
these  two  (2)  articles  which  will  provide  tax  relief  in  the  form  of  tax  incre¬ 
ment  financing  (TIE)  and/or  special  tax  assessment  (STA)  to  certified  pro¬ 
jects  within  these  areas.  Two  (2)  articles  are  once  again  being  prepared  for 
the  1998  Annual  Town  Meeting  for  this  purpose.  The  Planning  Board  is 
glad  to  support  this  effort. 

-  Review  of  Inclusionary  Housing  By-Law  and  Transfer  of  Development 
Rights  By-Law 

-  Discussion  with  member  of  Architectural  Review  Board  regarding  site  work 
in  new  subdivisions 
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-  Ongoing  work  on  East  Harwich  CH-2  planning  study 

-  Several  meetings  and  Comprehensive  Plan  Workshop  discussing  topics  such 
as:  Model  By-Laws,  Village-style  development,  Affordable  housing.  Transfer 
of  Development  Rights  (TDRs),  Growth  Center  concepts.  Open  Space 
Development  By-law,  Design  Guidelines,  and  Incentive  Zoning 

-  Sidewalk  Study  Committee  efforts  reviewed  with  discussion  regarding  side¬ 
walk  enhancement  and  priorities  for  sidewalk  construction 

-  Various  discussions  regarding  off-street  parking  for  bike  trail,  possible  des¬ 
ignation  of  Districts  of  Critical  Planning  Concern  (DCPCs),  Permit 
Streamlining,  new  wastewater  management  concepts.  Traffic  Safety 
Committee  efforts.  Local  Comprehensive  Plan  Regulations,  Village 
Development  Regulations,  ancient  ways,  sign  code  update,  Open  Space 
Initiative,  noncompliance  with  Planning  Board  Rules  and  Regulations  for 
developing  subdivision  roads,  1997  community  facilities  inventory. 
Planning  Department  work  plan,  and  wireless  communication  facilities 

-  Joint  meeting  in  Yarmouth  for  Wireless  Carriers 

-  Special  meetings  in  March,  August,  and  September  with  the  Board  of 
Selectmen,  Harwich  Civic  Association,  and  Cape  Cod  Commission  to  dis¬ 
cuss  the  Local  Comprehensive  Plan,  parking  area  at  Saquatucket  Harbor, 
East  Harwich  Growth  Center,  TDRs,  Strip  Commercial  Development, 
Affordable  Housing,  and  CCC  Regional  Policy  Plan 

PLANS  AND  GOALS  FOR  1998 

Ongoing  Planning  Board  Review  Work 

Once  again,  the  Planning  Board  anticipates  a  busy  schedule  with  develop¬ 
ment  applications  during  1998  and  will  continue  to  process  those  in  a  timely 
manner. 

Wireless  Communications  Facilities 

The  Planning  Board  will  be  working  with  the  Planning  Department  to  pre¬ 
pare  a  Wireless  Communications  Facilities  By-Law  to  be  presented  to  Town 
Meeting  Voters  at  the  Annual  Town  Meeting  in  May,  1998. 

Industrial  Zone  By-Law 

The  Planning  Board  will  be  working  with  the  Planning  Department  to  pre¬ 
pare  a  Zoning  By-Law  amendment  for  the  Annual  Town  Meeting  in  May, 
1998,  which  will  propose  re-zoning  several  residential  parcels  adjacent  to  the 
Industrial  zone  along  Queen  Anne  Road  to  the  industrial  zone  designation. 
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East  Harwich  CH-2  Zone  Planning  Study 

The  Planning  Board  will  continue  its  efforts  on  this  project  which  began 
during  1997,  to  develop  four  (4)  different  scenarios  of  potential  CH-2  Zone 
full-build  conditions  and  the  likely  impacts  from  each  on  traffic,  water 
resources,  fiscal  conditions,  and  area  character. 

Open  Space  and  Recreation  Plan 

A  draft  version  of  this  plan  should  be  complete  and  ready  for  review  and 
discussion  by  the  Planning  Board,  various  Town  agencies,  and  the  public. 

Update  of  the  Local  Comprehensive  Plan 

The  Planning  Board  will  be  beginning  the  process  to  update  this  document 
which  was  approved  by  Town  Meeting  voters  in  November,  1993. 

The  Planning  Board  would  once  again  like  to  thank  the  Planning 
Department  and  other  Town  agencies  for  their  assistance  and  input  with 
development  reports,^  follow-up  work,  discussion  items,  and  special  projects. 

Robert  S.  Widegren,  Chairman 
Mary  Beth  Cuddy,  C\er\z/\J\ce  Chairman 

Debra  L.  DeCosta 
George  Dinsmore 
Philip  Eagan 
Donald  Howell 
Bruce  Nightingale 
Paul  Sanazaro 
Ernie  Tesconi 
Cherian  Armstrong,  Alternate 
Linda  Hughes,  Alternate 
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Report  of  the 

Planning  Department 


Our  contributions  through  1997  included  work  in  the  following  categories. 

General  Planning 

1.  CH-2  Zone  Planning  Project  -  The  preliminary  work  for  this  impor¬ 
tant  community-based  effort  was  organized  and  executed.  The  project 
will  be  completed  at  the  end  of  1998. 

2.  Comprehensive  Plan  -  We  worked  with  the  Planning  Board  and  other 
Town  agencies  on  implementing  the  1993  plan  while  examining  how  to 
update  the  plan  in  1998,  taking  into  account  the  need  to  reconsider  the 
question  of  consistency  of  our  plan  with  the  Cape  Cod  Commission’s 
Regional  Policy  Plan. 

3.  Cape  Cod  Commission  -  We  participated  in  several  model  By-Law 
projects  sponsored  by  the  Commission  concerning  regulation  of  wireless 
communication  facilities  (towers  and  antennae),  open  space  develop¬ 
ments,  zoning  for  inclusion  of  affordable  housing,  transfer  of  development 
rights,  and  village-scale  development. 

4.  Sidewalks  Planning  -  Along  with  representatives  of  the  Traffic  Safety 
Committee,  Highways  and  Maintenance  Department,  Police  Department, 
Fire  Department,  Town  Engineering  Department,  and  the  Harwich 
Chamber  of  Commerce,  we  helped  draft  a  set  of  short-  and  long-range 
recommendations  for  sidewalk  construction  priorities  throughout  the 
Town. 

5.  Open  Space  Planning  -  The  Department  was  very  active  in  assisting 
the  Town’s  effort  to  increase  the  inventory  of  protected  open  space.  A 
draft  plan  will  begin  circulating  for  discussion  and  refinement  in 
Jan./Feb.,  1998. 

6.  GIS  Study  -  The  Town  Planner  served  as  project  coordinator  for  the 
Geographic  Information  Systems  (GIS)  Needs  Assessment  which  was 
funded  by  Town  Meeting  last  May.  The  preliminary  report  on  this  pro¬ 
ject  which  was  still  in  progress  at  year’s  end,  has  documented  significant 
potential  efficiency  and  effectiveness  through  implementation  of  this  pow¬ 
erful  computer  technology. 

7.  Joint  Transportation  Committee  -  The  Town  Planner  continues  to 
serve  as  the  Town’s  representative  to  the  Joint  Transportation  Committee 
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which  oversees  the  County-wide  transportation  planning  and  construc¬ 
tion  funding  program 

8.  Economic  Development  -  The  Department  continued  to  assist  the 
implementation  of  economic  development  initiatives  by  the  Partnership 
for  Economic  Development  Committee,  in  particular  the  Economic 
Incentive  Program  (Economic  Opportunity  Areas). 

9.  Gateways  -  As  called  for  in  the  Comprehensive  Plan,  efforts  of  an  ad 
hoc  gateways  group  were  coordinated  through  the  Planning  Department 
resulting  in  the  installation  of  the  first  new  “Welcome  to  Harwich”  sign  at 
Exit  10,  funds  raised  for  a  similar  but  smaller  sign  on  Rte.  28  in  South 
Harwich,  and  nearly  25%  of  the  funds  raised  for  a  welcome  sign  at  Exit 
11,  all  without  a  penny  of  Town  funds!  I  salute  the  many  volunteers 
whose  contributions  made  this  possible.  I  am  also  grateful  to  the  Board 
of  Selectmen,  Engineering  Dept.,  Highways  &  Maintenance  Dept.,  Police 
Dept,  and  Fire  Dept,  for  their  in-kind  help. 

10.  Pleasant  Bay  Resource  Management  Plan  (RMP)  -  The 

Department  worked  closely  with  project  counterparts  from 
Brewster,  Chatham,  and  Orleans  to  produce  a  draft  plan  for  public 
comment. 

Planning  Board  Support 

1.  Development  Review  -  Efficiency  and  productivity  are  at  an  all-time 
high  in  this  major  area  of  service.  All  credit  for  this  result  is  due  to  the 
commitment  and  skill  exhibited  by  Assistant  Town  Planner,  Susan  Ladue 
and  Principal  Clerk,  Barbara  Branley.  Implementation  of  the  minor  site 
plan  review  process  which  helps  applicants  get  a  quick  decision  on  small- 
scale  projects,  has  been  very  successful.  The  process  requires  prompt 
action  on  each  application.  Susan  and  Barbara  work  efficiently  to  carry 
out  ten  different  steps  in  a  very  short  time-frame.  Great  cooperation  by 
other  town  departments  also  helps  the  process  succeed. 

The  Department  coordinated  the  processing  of  55  proposals  handled  by 
the  Planning  Board,  plus  59  advisory  opinions  on  Board  of  Appeals 
applications. 

2.  Zoning  By-Law  Amendments  -  Significant  research  and  drafting  by 
the  Department  supported  the  Board’s  development  of  two  zoning  arti¬ 
cles  for  the  1998  Annual  Town  Meeting  -  a  wireless  communications 
facilities  by-law  and  an  open  space  development  by-law.  Progress  was 
made  on  a  village-scale  development  amendment  but  this  will  not  be 
refined  enough  for  action  in  1998. 
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3.  Applicant  and  Citizens  Assistance  -  Department  staff  met  with 
numerous  proponents  of  potential  projects  as  well  as  citizens  and  town 
officicils  concerned  with  actual  proposals  for  development. 

Grants 

Highly  effective  grant-related  service  was  provided  by  Susan  Ladue  on  two 
important  projects.  One  resulted  in  a  $54,832.00  award  to  provide  mitiga¬ 
tion  of  pollutants  in  stormwater  runoff  entering  the  Herring  River  eco-system 
at  Queen  Anne  Road  and  Main  Street  in  North  Harwich.  The  other  project 
involved  preparation  and  coordination  of  a  successful  solid  waste  recycling 
grant  application  for  recycling  equipment,  public  education  materials,  and  a 
cash  incentive.  We  remain  grateful  to  the  Engineering  Department,  Health 
Department  and  Division  of  Highways  and  Maintenance  for  their  collaboration 
on  these  valuable  projects. 

Research  was  done  on  a  variety  of  funding  opportunities,  including  eco¬ 
nomic  development,  the  senior  center  component  of  the  Community  Center, 
structural  support  improvements  to  the  Brooks  Academy  Museum,  and  side¬ 
walks. 

Another  financial  contribution  came  from  the  Department’s  effort  to  main¬ 
tain  the  appropriate  flood  plain  management  measures  to  retain  the  FEMA 
Community  Rating  System  class  9  status  which  enables  flood-prone  property 
owners  to  purchase  flood  insurance  with  a  5%  discount  on  the  premiums. 

Miscellaneous 

A  new  computer  and  totally  new  software  has  added  an  extra  challenge  for 
all  of  us  as  we  learn  how  to  operate  the  new  systems.  We  are  extremely  grate¬ 
ful  to  have  access  to  Foster  Banford,  the  Town’s  newly  hired  Computer 
Technology  Coordinator.  Already,  he  has  saved  us  countless  errors  and  hours 
of  frustration  and  wasted  time. 

As  with  most  town  departments,  we  are  a  seasoned  staff  which  means  our 
collective  experience  continues  to  make  our  work  more  efficient  and  effective. 
Barbara  Branley  and  Susan  Ladue  are  dedicated,  competent,  and  productive 
employees  who  give  their  all  to  producing  great  results  through  good  service 
and  attention  to  the  details.  I  am  grateful  to  have  them  in  the  Department. 

I  extend  my  gratitude  to  all  of  the  town  officials  and  citizens  who  have  aided 
our  work  with  their  time,  labor,  input,  and  feedback.  It  is  an  honor  and  plea¬ 
sure  to  serve  the  people  of  Harwich. 

Michael  J.  Pessolano, 
Town  Planner/Grantwriter 
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Report  of  the 

Partnership  for  Economic 
Development  Committee 


During  1997,  we  had  50%  turnover  in  members  and  were  not  completely 
reorganized  until  November. 

Our  current  list  of  projects  includes  assisting  when  needed  in  ideas  for 
future  use  of  the  landfill  area,  local  improvements  on  Route  28  and  some  long 
range  planning  for  attracting  new  business  to  Harwich  which  will  increase  job 
opportunities  for  Harwich  residents. 


Respectfully  submitted. 


Partnership  for  Economic  Development  Committee 

Anne  Anderson,  Coordinator 
Susan  Brauner 
Rockwood  Clark 
Thomas  Farrow 
Dale  Nikula 
John  Sarkes 
Barry  Worth 
John  O’Brien,  Consultant 
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Report  of  the 

Board  of  Registrars 


The  report  of  the  Harwich  Board  of  Registrars  for  the  calendar  year  of 
1997  is  as  follows: 

VOTER  TOTALS  -  Report  as  of  12/31/1997 


Precinct  I 

Precinct  II 

Precinct  III 

Town  Totals 

Democrats 

745 

639 

661 

2046 

Republicans 

626 

829 

636 

2092 

Unenrolled 

1416 

1345 

1394 

4159 

Libertarian 

7 

7 

6 

20 

The  1997  census  enumerated  a  population  of  11,808  persons.  The  annu¬ 
al  town  census  was  conducted,  first  by  a  town-wide  mailing,  followed  by  street 
and  telephone  solicitations  for  information.  The  intake  of  census  data  was 
completed  by  March  1997. 

The  School  Age  Children’s  list;  the  list  of  town  residents  street  by  street; 
and  the  statistical  groupings  by  population  and  precinct  were  tabulated  and 
completed  by  mid  April;  and  the  Jury  list  was  compiled  for  the  state. 

During  1997  there  was  an  annual  election  and  town  meeting.  We  would 
like  to  thank  the  Election  Officers,  Custodians  at  the  High  School,  and  the 
Police  Officers  for  all  their  help  during  the  Election  and  Town  Meeting. 

In  June  the  Selectmen  appointed  Geraldine  E.  Lee  for  a  3  year  term  to  the 
Board  of  Registers.  Our  appreciation  to  Freida  Symmes  for  her  services. 

We  would  like  to  thank  the  residents  of  the  town  of  Harwich  for  their  con¬ 
tinued  support  and  cooperation  with  the  annual  census. 

Respectfully  submitted, 

Anita  N.  Doucette,  Town  Clerk 
Ann  M.  Kelly,  Chairman 
Louise  R  Mihovan 
Geraldine  E.  Lee 
Harwich  Board  of  Registrars 
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TOWN  RECORDS 

Report  of  the  ^ 

Town  Clerk 


To  the  Honorable  Board  of  Selectmen 
and  Citizens  of  the  Town  of  Harwich: 

I  hereby  submit  my  Annual  Report  for  Dog  Licenses  and  Kennels  Sold  in 
Fiscal  1997: 


Licenses  and  Kennels  Sold 
July  through  December  1996: 


52 

Males  Licenses 

@  $ 

3.00  = 

$156.00 

2 

Females  Licenses 

@ 

6.00  = 

12.00 

63 

Spayed  Females  Lie. 

@ 

Total 

3.00  = 

189.00 

$357.00 

Licenses  and  Kennels  Sold 


January  through  June  1997: 

229  Males  Licenses 

@ 

$  3.00  = 

$687.00 

24  Females  Licenses 

@ 

6.00  = 

144.00 

237  Spayed  Females  Lie. 

@ 

3.00  = 

711.00 

2  Kennels 

@ 

50.00  = 

100.00 

3  Kennels 

@ 

25.00  = 

75.00 

2  Kennels 

@ 

10.00  = 

20.00 

Total 

$1,737.00 

Combined  Totals 

$2,094.00 

Fees  withheld  -  to  Town  Treasurer 

-  460.50 

Payment  to  County  Treasurer 

$1,633.50 
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1996  Fishing,  Hunting,  Sporting,  and  Trapping  Licenses  Sold 

FY  97;  (July  -  December) 


16  Resident  Fishing 

@ 

$22.50  = 

$360.00 

1  Resident  Fishing  Minor 

@ 

6.50  = 

6.50 

0  Resident  Fishing  (65-69) 

@ 

11.25  = 

.00 

10  Resident  Fishing  (70  +) 

@ 

.00  = 

.00 

6  Non-Resident  Fishing 

@ 

32.50  = 

195.00 

5  Non-Resident  Fishing  -  3  day 

@ 

18.50  = 

92.50 

0  Resident  Fishing  -  3  day 

@ 

7.50  = 

.00 

0  Resident  Trapping 

@ 

30.50  = 

.00 

0  Resident  Trapping  Minor 

@ 

6.50  = 

.00 

0  Resident  Trapping  (65-69) 

@ 

15.25  = 

.00 

0  Duplicate  Fishing 

@ 

2.00  = 

.00 

0  Duplicate  Trapping 

@ 

2.00  = 

.00 

34  Resident  Hunting 

@ 

22.50  = 

765.00 

3  Resident  Hunting  (65-69) 

@ 

11.25  = 

33.75 

0  Resident  Hunting  -  Paraplegic/70+ 

.00  = 

.00 

0  Resident  Alien  Hunting 

@ 

22.50  = 

.00 

0  Non-Res.  Hunting  -  Big  Game 

@ 

94.50  = 

.00 

1  Non-Res.  Hunting  -  Small  game 

@ 

60.50  = 

60.50 

0  Non-Res.  Hunting  -  Comm. 

Shtg.  Pr.  3  day 

@ 

19.50  = 

.00 

1  Resident  Hunting  Minor 

@ 

6.50  = 

6.50 

4  Resident  Sporting 

@ 

40.00  = 

160.00 

0  Resident  Sporting  (65-69) 

@ 

20.00  = 

.00 

22  Resident  Sporting  (70  +) 

@ 

.00  = 

.00 

0  Duplicate  Hunting 

@ 

2.00  = 

.00 

1  Duplicate  Sporting 

@ 

2.00  = 

2.00 

26  Archery  Stamps 

@ 

5.10  = 

132.60 

14  Waterfowl  Stamps 

@ 

5.00  = 

70.00 

27  Primitive  Firearm  Stamps 

@ 

5.10  = 

137.70 

59  Resident  Wildlife 

Conservation  Stamps 

@ 

5.00  = 

295.00 

12  Non-Resident  Wildlife 

Conservation  Stamps 

@ 

5.00  = 

60.00 

Total  Licenses  &  Stamps:  220 

Total 

$2,377.05 

Less  Fees  Withheld 

-44.30 

Amount  Paid  to  Div.  of  Fisheries  &  Wildlife  $2,332.75 
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1997  Fishing,  Hunting,  Sporting,  and  Trapping  Licenses  Sold 
FY  97:  (December  96  -  June  97) 


78  Resident  Fishing 

2  Resident  Fishing  Minor 
15  Resident  Fishing  (65-69) 

47  Resident  Fishing  (70  +) 

23  Non-Resident  Fishing 

7  Non-Resident  Fishing  -  3  day 
1  Resident  Fishing  -  3  day 
0  Resident  Trapping 
0  Resident  Trapping  Minor 
1  Resident  Trapping  (65-69) 

0  Duplicate  Fishing 
0  Duplicate  Trapping 
7  Resident  Hunting 
1  Resident  Hunting  (65-69) 

0  Resident  Hunting  -  Paraplegic/70+ 
0  Resident  Alien  Hunting 
0  Non-Res.  Hunting  -  Big  Game 
0  Non-Res.  Hunting  -  Small  game 
0  Non-Res.  Hunting  -  Comm. 

Shtg.  Pr.  3  day 
1  Resident  Hunting  Minor 
21  Resident  Sporting 

3  Resident  Sporting  (65-69) 

15  Resident  Sporting  (70  +) 

0  Duplicate  Hunting 

1  Duplicate  Sporting 
3  Archery  Stamps 

7  Waterfowl  Stamps 

2  Primitive  Firearm  Stamps 
128  Resident  Wildlife 

Conservation  Stamps 
30  Non-Resident  Wildlife 
Conservation  Stamps 


@ 

$23.50  = 

$1,833.00 

@ 

7.50  = 

15.00 

@ 

12.25  = 

183.75 

@ 

.00  = 

.00 

@ 

33.50  = 

770.50 

@ 

19.50  = 

136.50 

@ 

8.50  = 

8.50 

@ 

30.50  = 

.00 

@ 

6.50  = 

.00 

@ 

16.25  = 

16.25 

@ 

2.00  = 

.00 

@ 

2.00  = 

.00 

@ 

23.50  = 

164.50 

@ 

12.25  = 

12.25 

@ 

.00  = 

.00 

@ 

22.50  = 

.00 

@ 

94.50  = 

.00 

@ 

60.50  = 

.00 

@ 

19.50  = 

.00 

@ 

6.50  = 

6.50 

@ 

41.00  = 

861.00 

@ 

21.00  = 

63.00 

@ 

.00  = 

.00 

@ 

2.00  = 

.00 

@ 

2.00  = 

2.00 

@ 

5.10  = 

15.30 

@ 

5.00  = 

35.00 

@ 

5.10  = 

10.20 

@ 

5.00  = 

640.00 

@ 

5.00  = 

150.00 

Total  Licenses  &  Stamps:  390  Total 

Less  Fees  Withheld 

Amount  Paid  to  Div.  of  Fisheries  &  Wildlife 


$4,914.75 
-  240.75 

$4,674.00 
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Fees  Collected  -  Fiscal  Year  1996/97 

Marriage  Intentions 

Birth  Certificates 

Death  Certificates 

Marriage  Certificates 

UCC  -  Financing  Statements 

Physician  permits 

Postage 

Photocopies 

Non-Crimined  Violation  Payments 

Street  List/Discs 

Raffle  Permits 

Notices  of  Intent  -  Historical  Comm. 

Utility  Pole 

Gasoline  Permits 

Business  Certificates 

Dog  License  Fees 

Fish  &  Wildlife  License  Fees 

Board  of  Appeals 

Planning  Board 

$1,220.00 

1,190.00 

4,925.00 

970.00 

2,440.00 

20.00 

1.00 

512.57 

400.00 

260.00 

110.00 

25.00 

440.00 

140.00 

1,620.00 

460.50 

285.05 

8,700.00 

5.724.80 

Total  Amount  Collected 

$29,443.92 

Total  Amount  to  Treasurer 

$29,443.92 
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BIRTHS  RECORDED  -  1997 
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Larmann,  Noah  Girton  06-12-97  Barnstable  Stephan  Robert  Larmann 

MA  Marie  Gloria  Frohling 


Leach,  Ryan  Joanne  06-19-97  Barnstable  Gary  Duane  Leach,  Jr. 

MA  Joanne  Marie  Smith 
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Hoes,  Michael  David  07-22-97  Barnstable  Bryan  David  Hoes 

MA  Christine  Lorraine  Carroll 


Anderson,  Angus  Longstreth  ()l-22-91  Barnstable  Iain  Allan  Anderson 

MA  Rebecca  Archer  Humenuk 
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Doncaster,  Molly  Elisabeth  12-15-97  Barnstable  Scott  Michael  Doncaster,  Sr. 

MA  Rebecca  Schadt 


Jaques,  Christopher  Bradford  12-15-97  Barnstable  Timothy  Soule  Jaques 

MA  Carey  Elizabeth  Atkins 

Morin,  Christopher  John  12-16-97  Barnstable  Joshua  Lee  Morin 

MA  Nancy  Ann  Burt 
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MARRIAGES  REGISTERED  IN  HARWICH  -  1997 
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05-23  Edward  Dale  Toland  III  East  Orleans,  MA  Chatham, 

Denise  Georgette  Hritz  Harwich,  MA 
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08-16  Albert  Bronson  Coe  Harwich,  MA  Chatham, 

Janet  Rose  DeFilippo  Harwich,  MA 


08-23  Karel  Janecek  West  Harwich,  MA  Orleans,  MA 

Kimberly  Anne  Nydam  West  Harwich,  MA 

08-30  William  Dean  Hull  Chambersburg,  PA  Harwich,  MA 

Karen  Elizabeth  Neily  Chambersburg,  PA 

08-30  John  E  Clancy  West  Harwich,  MA  Harwich,  MA 
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09-13  Charles  Willett  Moss  San  Francisco,  CA  Harwich,  MA 

Christine  Tirrell  D’Elia  San  Francisco,  CA 
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10-18  James  Andrew  Poitrast  Harwich,  MA 

Mary  Elizabeth  Bryde  Harwich  Port,  MA 
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12-27  Bertil  Birger  Sundberg  No.  Eastham,  MA  Harwich,  MA 

Loraine  Emily  McKinney  Harwich,  MA 

12-31  Gerald  Claude  Beltis  Harwich,  MA  Brewster,  MA 

Margaret  Mary  French  Harwich,  MA 


DEATHS  REGISTERED  IN  HARWICH  -  1997 


Date 

Name 

Age 

Place  of  Interment 

01-04 

Elizabeth  Marshall  Shepard 

84 

St.  Joseph  Cemetery 
Keene,  NH 

01-06 

Harrison  Blankstein 

101 

Beth  El  Cemetery 
Washington  Twnshp,  NJ 

01-07 

Joseph  Vincent  Hartnett 

92 

New  Calvary  Cemetery 
Boston,  MA 

01-10 

Rita  Mary  Hutchinson 

82 

No.  Purchase  Crematory 
Attleboro,  MA 

01-10 

Leonard  Milano 

94 

Mt.  Pleasant  Cemetery 
Harwich  Port,  MA 

01-12 

Katherine  Anderson 

96 

Island  Pond  Cemetery 
Harwich,  MA 

01-15 

Ernest  Elvin  Thayer,  Jr. 

86 

Mt.  Hope  Cemetery 
Weymouth,  MA 

01-16 

David  Thomas  Bolinder 

65 

Duxbury  Crematory 
Duxbury,  MA 

01-18 

Harrison  Albert  Fisher 

84 

Newton  Cemetery 

Newton,  MA 

01-24 

John  Darbyshire 

90 

Island  Pond  Cemetery 
Harwich,  MA 

01-25 

Robert  Dennis  Forrest 

79 

Island  Pond  Cemetery 
Harwich,  MA 

01-27 

Eleanor  Milne  Tobey 

90 

Duxbury  Crematory 
Duxbury,  MA 

01-27 

Bannatyne  Finley  McCutcheon 

85 

No.  Purchase  Crematory 
Attleboro,  MA 

01-28 

Eva  Ohman 

82 

Fairview  Cemetery 
Grafton,  MA 

01-31 

Mary  J.  Connolly 

92 

St.  Joseph  Cemetery 
Boston,  MA 

02-01 

Lucille  Mae  Marceline 

61 

Mt.  Pleasant  Cemetery 
Harwich  Port,  MA 

02-01 

Richard  H.  Corbett 

82 

Duxbury  Crematory 
Duxbury,  MA 

02-02 

Barbara  Richards 

65 

Greenwich  Cemetery 

Greenwich,  NY 
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02-06 

Daniel  Joseph  Larkin,  Jr. 

87 

Holy  Trinity  Cemetery 
Harwich,  MA 

02-07 

Joel  P.  Beriau 

39 

St.  John’s  Cemetery 
Worcester,  MA 

02-08 

Bemis  G.  Boies 

95 

Mt.  Pleasant  Cemetery 
Harwich  Port,  MA 

02-08 

Philip  G.  Watts 

82 

Duxbury  Crematory 
Duxbury,  MA 

02-09 

Paul  James  Weisse 

87 

Mass.  National  Cemetery 
Bourne,  MA 

02-09 

Richard  Henry  Hathaway 

66 

Island  Pond  Cemetery 
Harwich,  MA 

02-11 

Edrie  S.  Dalton 

91 

Duxbury  Crematory 
Duxbury,  MA 

02-11 

Geraldine  C.  Barnes 

59 

Knollwood  Memorial  Pk 
Canton,  MA 

02-14 

Sara  Esther  Goodwin 

aka:  Sister  M.  Aimee  Goodwin 

86 

Mt.  Benedict  Cemetery 
Boston,  MA 

02-15 

Roberta  Ann  Zullas 

36 

Pine  Hill  Cemetery 

West  Bridgewater,  MA 

02-16 

Alfred  Garthwaite  Smith 

89 

Mass.  National  Cemetery 
Bourne,  MA 

02-16 

Barbara  Elanor  Alexander 

72 

Mass.  National  Cemetery 
Bourne,  MA 

02-19 

Daniel  D.  Whalen  , 

69 

St.  Jerome  Cemetery 
Holyoke,  MA 

02-20 

Bernard  R.  Harvey 

72 

Duxbury  Crematory 
Duxbury,  MA 

02-26 

Priscilla  E.  Baldwin 

85 

Duxbury  Crematory 
Duxbury,  MA 

03-01 

Marie  A.  Jensen 

95 

Holy  Trinity  Cemetery 
Harwich,  MA 

03-04 

William  Lawrence  Dunne 

84 

Island  Pond  Cemetery 
Harwich,  MA 

03-06 

Bertha  Meister 

91 

Duxbury  Crematory 
Duxbury,  MA 

03-09 

William  Henry  Grant 

73 

Mass.  National  Cemetery 
Bourne,  MA 

03-12 

Jean  Marie  Bogni 

68 

Ancient  Cemetery 
Yarmouth,  MA 

03-13 

John  Theodore  Hagglund 

72 

Woodlawn-No.  Purchase 
Cemet.,  Attleboro,  MA 
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03-14 

Mildred  Ruth  McKee 

101 

Duxbury  Crematory 
Duxbury,  MA 

03-16 

Robert  Thorvald  Homestead 

79 

Mt.  Pleasant  Cemetery 
Harwich,  MA 

03-16 

Mary  T.  Griffin 

67 

St.  Patrick’s  Cemetery 
Watertown,  MA 

03-16 

Mary  Rita  Griffin 

80 

St.  Patrick’s  Cemetery 
Lowell,  MA 

03-18 

Robert  Francis  Lally,  Sr. 

88 

Mt.  Pleasant  Cemetery 
Harwich,  MA 

03-18 

Susan  Marie  Holt 

33 

Duxbury  Crematory 
Duxbury,  MA 

03-19 

Daniel  Joseph  Manning 

78 

Holy  Trinity  Cemetery 
Harwich,  MA 

03-25 

Norman  0.  Dagenais 

80 

Mass.  National  Cemetery 
Bourne,  MA 

03-26 

Helen  Beatrice  Hoppen 

97 

Mt.  Hope  Cemetery 
Boston,  MA 

03-27 

Joan  T.  Richardson 

71 

Duxbury  Crematory 
Duxbury,  MA 

03-29 

Robert  Walter  Derow 

78 

Cremation  Services 

N.  Scituate,  RI 

03-30 

Anderson  S.  Briggs 

85 

Tufts  Univ.  Med.  School 
Boston,  MA 

03-31 

Edmund  Alexander 

89 

Island  Pond  Cemetery 
Harwich,  MA 

04-01 

Katharine  Rand 

90 

Newton  Cemetery 
Newton,  MA 

04-03 

Irving  Joshua  Galpeer 

87 

Temple  Israel  Cemetery 
Ardsley,  New  York 

04-05 

Bertha  H.  Rosa 

79 

Duxbury  Crematory 
Duxbury,  MA 

04-06 

Rae  Nicole  Malone 

Inf. 

So.  Chatham  Cemetery 
Chatham,  MA 

04-06 

Charles  Edwin  Moody 

86 

Evergreen  Cemetery 
Harwich,  MA 

04-07 

Katherine  Theresa  Palczewski 

76 

Holy  Trinity  Cemetery 
Harwich,  MA 

04-09 

Charles  Stuart  Hartig 

73 

Duxbury  Crematory 
Duxbury,  MA 

04-10 

Loma  Egli 

73 

Swan  Lake  Cemet. 
Annex,  Dennis,  MA 
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04-10 

Caroline  Tortoriello  Goble 

83 

No.  Purchase  Crematory 
Attleboro,  MA 

04-11 

Herbert  Roe  George 

92 

Duxbury  Crematory 
Duxbury,  MA 

04-13 

Mary  Norton 

89 

Duxbury  Crematory 
Duxbury,  MA 

04-13 

Constance  Hanson 

89 

Mt.  Pleasant  Cemetery 
Harwich  Port,  MA 

04-15 

Everett  Townsend  Ryder,  Jr. 

70 

Mass.  National  Cemetery 
Bourne,  MA 

04-17 

Myrtle  Sears 

90 

Evergreen  Cemetery 
Harwich,  MA 

04-20 

Royal  J.  Sweeney 

50 

Immaculate  Conception 
Cemet.,  Lawrence,  MA 

04-21 

Paul  Joseph  Back 

87 

Gate  of  Heaven  Cemet. 
Hawthorne,  New  York 

04-22 

James  LaMonica 

74 

Mass.  National  Cemetery 
Bourne,  MA 

04-23 

Christopher  Lewis  Berto 

35 

Orleans  Cemetery 
Orleans,  MA 

04-24 

Harriet  Louise  Howes  Pratt 

92 

Seaside  Cemetery 
Chatham,  MA 

04-24 

Milton  Linsley  Marsh 

82 

Duxbury  Crematory 
Duxbury,  MA 

04-26 

Dorothy  O’Donnell 

86 

Island  Pond  Cemetery 
Harwich  MA 

05-04 

William  Lewis  Phillips,  Jr. 

64 

Island  Pond  Cemetery 
Harwich,  MA 

05-08 

Kenneth  Frank  Eaton 

94 

Village  Cemetery 

So.  Hadley  Falls,  MA 

05-08 

Mary  T.  MacClintic 

80 

Duxbury  Crematory 
Duxbury,  MA 

05-09 

Robert  James  Shaughnessey 

76 

No.  Purchase  Crematory 
Attleboro,  MA 

05-12 

Lulu  Margaret  Hult 

91 

Duxbury  Crematory 
Duxbury,  MA 

05-12 

William  Charles  Monroe 

88 

Duxbury  Crematory 
Duxbury,  MA 

05-16 

Robert  Macllroy 

88 

Duxbury  Crematory 
Duxbury,  MA 

05-16 

Maxwell  Allen  Chase 

82 

Duxbury  Crematory 
Duxbury,  MA 
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05-23 

Frederick  E.  Giannelli,  Sr. 

88 

Holy  Trinity  Cemetery 
Harwich,  MA 

05-23 

Jean  Barbara  DeVincentis 

61 

Mayflower  Cemetery 
Duxbury,  MA 

05-24 

Hildegarde  MacPherson 

92 

Newton  Crematory 
Newton,  MA 

05-25 

Emma  Gardiner  Chase 

79 

Duxbury  Crematory 
Duxbury,  MA 

05-25 

Amie  Jo  Woodward 

20 

Evegreen  Cemetery 
Harwich,  MA 

05-30 

Ella  Theresa  Kelley 

96 

Kelley  Cemetery 
Harwich,  MA 

05-30 

Nellie  Anna  Bobp 

90 

Tufts  Medical  School 
Boston,  MA 

06-02 

Charles  D.  Femald 

71 

Blue  Hill  Cemetery 
Braintree,  MA 

06-03 

Nancy  Mapes  Lynch 

74 

Duxbury  Crematory 
Duxbury,  MA 

06-04 

Hazel  Coan 

78 

St.  Joseph  Cemetery 
Bristol,  CT 

06-05 

Mary  Ellen  Maxwell 
aka:  Sr.  Mary  Joseph 

98 

Mt.  Benedict  Cemetery 
Boston,  MA 

06-06 

Irene  Marie  Barber 

77 

Glen  Valley  Cemetery 
Barre,  MA 

06-08 

Catherine  Margaret  Kelly 

82 

Holy  Trinity  Cemetery 
Harwich,  MA 

06-08 

Roy  J.  Wittick 

92 

St.  Charles  Cemetery 
Farmingdale,  NY 

06-11 

Jeanne  Barbara  Busser 

69 

Evergreen  Cemetery 
Eastham,  MA 

06-12 

Catharine  M.  Rock 

97 

Island  Pond  Cemetery 
Harwich,  MA 

06-13 

William  Scott  Kennedy 

93 

Pine  Grove  Cemetery 
Harwich,  MA 

06-14 

Elizabeth  Veronica  McAllister 

95 

St.  Mary’s  Cemetery 
Needham,  MA 

06-18 

Josephine  Glod  Bockover 

93 

No.  Purchase  Cremator 
Attleboro,  MA 

06-18 

Karen  Muriel  Steams 

52 

Duxbury  Crematory 
Duxbury,  MA 

06-20 

Felicia  Irene  Jonitis 

74 

Duxbury  Crematory 
Duxbury,  MA 
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06-22 

Louis  B.  Galterio 

79 

Mass.  National  Cemetery 
Bourne,  MA 

06-24 

Walter  Andrew  Ovaska 

89 

Duxbury  Crematory 
Duxbury,  MA 

06-26 

Mary  Elizabeth  Ellis 

89 

Mt.  Pleasant  Cemetery 
Harwich  Port,  MA 

06-27 

Louise  Nestor  Crowell 

82 

Pine  Grove  Cemetery 

W.  Harwich,  MA 

07-03 

Ethel  Mae  Childs 

83 

Duxbury  Crematory 
Duxbury,  MA 

07-05 

Curtis  Bremer  Alliaume 

80 

Island  Pond  Cemetery 
Harwich,  MA 

07-05 

Richard  Franklyn  Quinn 

73 

Mt.  Pleasant  Cemetery 
Harwich  Port,  MA 

07-09 

Rose  Frances  Dunham 

88 

Mass.  National  Cemetery 
Bourne,  MA 

07-12 

Marion  Joan  Foster 

74 

Holy  Trinity  Cemetery 
Harwich,  MA 

07-12 

John  Joseph  Whitney 

81 

Duxbury  Crematory 
Duxbury,  MA 

07-13 

Wesley  D.  Coding 

80 

Duxbury  Crematory 
Duxbury,  MA 

07-13 

Margaret  Clara  Griswold 

80 

Island  Pond  Cemetery 
Harwich,  MA 

07-16 

Enzo  Cafarelli 

85 

Duxbury  Crematory 
Duxbury,  MA 

07-17 

Monroe  Herbert  Steam 

84 

Duxbury  Crematory 
Duxbury,  MA 

07-17 

Kenneth  Paul  Murphy 

73 

Mass.  National  Cemetery 
Bourne,  MA 

07-20 

Frederick  W.  Bentley 

82 

Oak  Ridge  Cemetery 
Dennis,  MA 

07-21 

Peggy  Edna  Hall 

78 

Island  Pond  Cemetery 
Harwich,  MA 

07-21 

Edla  Matilda  Raila 

87 

Hope  Cemetery 
Worcester,  MA 

07-25 

Frank  Mitford  McGowan,  Jr. 

71 

Duxbury  Crematory 
Duxbury,  MA 

07-30 

Lillian  Frances  Dowd 

96 

Duxbury  Crematory 
Duxbury,  MA 

08-01 

Arthur  Joseph  Dolan 

88 

Island  Pond  Cemetery 
Harwich,  MA 
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08-01 

Hazel  Elizabeth  Bailey 

82 

No.  Purchase  Crematory 
Attleboro,  MA 

08-01 

Charleen  E.  Taggart 

75 

East  Cemetery 
Manchester,  CT 

08-02 

William  Jackson  Caldwell 

48 

Duxbury  Crematory 
Duxbury,  MA 

08-02 

Jean  Paul  Louis  LaPlante 

81 

Pine  Hill  Cemetery 

West  Bridgewater,  MA 

08-03 

Joan  Mowat  Erikson 

95 

Duxbury  Crematory 
Duxbury,  MA 

08-03 

Steven  Robert  Wright 

43 

Mass.  National  Cemetery 
Bourne,  MA 

08-07 

John  Knight  Wardle 
aka:  Wardell 

92 

Evergreen  Cemetery 
Harwich,  MA 

08-07 

Constance  Elizabeth  Lawton 

87 

Ridgelawn  Cemetery 
Watertown,  MA 

08-08 

Edith  Marilyn  Flood 

83 

Blue  Hill  Cemetery 
Braintree,  MA 

08-09 

Dorothy  Lee  Mayes 

88 

Evergreen  Cemetery 
Eastham,  MA 

08-10 

Kathryn  B.  Wilmarth 

73 

No.  Purchase  Crematory 
Attleboro,  MA 

08-11 

Charles  M.  Samko 

82 

St.  John’s  Cemetery 
Worcester,  MA 

08-12 

Mary  R.  Allison 

76 

Island  Pond  Cemetery 
Harwich,  MA 

08-13 

Bernice  Rosamond  Blakeley 

83 

Island  Pond  Cemetery 
Harwich,  MA 

08-15 

Alfred  Frost  Monroe 

84 

Duxbury  Crematory 
Duxbury,  MA 

08-16 

Thomas  Lowell  Perkins 

78 

Swan  Point  Crematory 
Providence,  RI 

08-17 

Sarah  Lynne  Gallagher 

17 

Duxbury  Crematory 
Duxbury,  MA 

08-19 

Mona  Farham  Knowles 

89 

Duxbury  Crematory 
Duxbury,  MA 

08-25 

Margaret  Allen  Snow 

94 

Newton  Cemetery 
Newton,  MA 

08-30 

Josephine  Augustine 

94 

Oak  Ridge  Cemetery 
Dennis,  MA 

09-02 

Muriel  Jane  Pillsbury 

64 

Evergreen  Cemetery 
Eastham,  MA 
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09-03 

Elsie  S.  Engles 

77 

Duxbury  Crematory 
Duxbury,  MA 

09-05 

Freda  Swanbeck 

93 

Duxbury  Crematory 
Duxbury,  MA 

09-05 

Elizabeth  (aka:  Liza)  Rinkewich 

98 

Hillcrest  Park  Cemetery 
Springfield,  MA 

09-06 

Cleo  L.  Pearson 

103 

Mt.  Auburn  Cemetery 
Cambridge,  MA 

09-06 

Anna  Marie  Salaby 
aka:  Sr.  Anne  Sebastian 

82 

Gate  of  Heaven  Cemet. 
Dix  Hills,  NY 

09-08 

Addie  J.  McKenney 

98 

Pine  Grove  Cemetery 

W.  Harwich,  MA 

09-09 

Gerald  Eugene  Line 

67 

Duxbury  Crematory 
Duxbury,  MA 

09-11 

Richard  M.  Clifford 

84 

Duxbury  Crematory 
Duxbury,  MA 

09-18 

Alice  P.  McDermott 

72 

Mass.  National  Cemetery 
Bourne,  MA 

09-21 

Charles  Joseph  Lombard 

78 

Island  Pond  Cemetery 
Harwich,  MA 

09-21 

Dorothy  Louise  Wright 

84 

Colebrook  Cemetery 
Whitman,  MA 

09-30 

Jeanne  Alice  Downes  ^ 

79 

Island  Pond  Cemetery 
Harwich,  MA 

10-01 

Kenneth  Patrick  Leighton 

73 

Island  Pond  Cemetery 
Harwich,  MA 

10-01 

John  Tumolo,  Jr. 

73 

No.  Purchase  Crematory 
Attleboro,  MA 

10-01 

Kenneth  Herbert  Pratt,  Sr. 

94 

Seaside  Cemetery 
Chatham,  MA 

10-02 

Albert  Joseph  Duhaime 

78 

Duxbury  Crematory 
Duxbury,  MA 

10-08 

Virginia  Thompson 

91 

Duxbury  Crematory 
Duxbury,  MA 

10-08 

Albert  E.  Leaver,  Jr. 

79 

Mass.  National  Cemetery 
Bourne,  MA 

10-09 

Edward  T.  Cullinan 

80 

Island  Pond  Cemetery 
Harwich,  MA 

10-10 

Jacqueline  Doane 

70 

Duxbury  Crematory 
Duxbury,  MA 

10-10 

Barbara  Francis  Toner 

73 

Cremation  Services 

N.  Scituate,  RI 
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10-12 

George  F.  LaPointe 

87 

Acushnet  Cemetery 
Acushnet,  MA 

10-14 

Karl  W.  Bley 

78 

Holy  Trinity  Cemetery 
Harwich,  MA 

10-14 

Ruth  Mary  Maillet 

91 

Ancient  Cemetery 
Yarmouth,  MA 

10-15 

George  Albert  Blais 

84 

Duxbury  Crematory 
Duxbury,  MA 

10-16 

John  M.  Provan 

88 

Duxbury  Crematory 
Duxbury,  MA 

10-16 

Dorothy  Augustitus 

92 

Marcy  Cemetery 

Duryer,  PA 

10-16 

Kenneth  Edward  Ramos 

64 

Island  Pond  Cemetery 
Harwich,  MA 

10-22 

Victoria  Scola 

94 

Immac.  Conception  Cem. 
Montclair,  NJ 

10-23 

Aurora  M.  DeCollibus 

72 

St.  Tarcisius  Cemetery 
Framingham,  MA 

10-27 

Jessamine  Marie  Williams 

82 

Duxbury  Crematory 
Duxbury,  MA 

10-29 

Mary  Stevens 

82 

Swan  Lake  Annex  Cem. 
Dennis,  MA 

10-29 

Dominic  A.  Caronna,  Sr. 

84 

Duxbury  Crematory 
Duxbury,  MA 

10-31 

Hugh  Spohn 

90 

Duxbury  Crematory 
Duxbury,  MA 

11-05 

Milton  A.  Doolittle 

69 

Duxbury  Crematory 
Duxbury,  MA 

11-08 

Laura  B.  Schweizer 

93 

Greenbush  Cemetery 

E.  Greenbush,  NY 

11-08 

Donald  C.  Geyer 

52 

Duxbury  Crematory 
Duxbury,  MA 

11-10 

Evelyn  Frances  Hertel 

89 

Duxbury  Crematory 
Duxbury,  MA 

11-11 

Ferdinando  J.  DeGiacomo 

83 

Mass.  National  Cemetery 
Bourne,  MA 

11-12 

Rose  Marie  Donovan 

85 

Island  Pond  Cemetery 
Harwich,  MA 

11-12 

Ann  Emerson  Andrews 

91 

Duxbury  Crematory 
Duxbury,  MA 

11-13 

Malcolm  Holmes  Smith 

73 

Duxbury  Crematory 
Duxbury,  MA 
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11-13 

Paul  James  Dobbins 

59 

Woodlawn  Crematory 
Everett,  MA 

11-13 

David  Sargeant  Wardwell 

75 

Duxbury  Crematory 
Duxbury,  MA 

11-17 

Charles  Carmen  Dattola 

86 

Holy  Trinity  Cemetery 
Harwich,  MA 

11-18 

Barbara  Alice  Spellman 

83 

Shawsheen  Cemetery 
Bedford,  MA 

11-26 

Mary  Long 

aka:  Sr.  Mary  Ursula  Long 

86 

Mt.  Benedict  Cemetery 
Boston,  MA 

12-03 

Lee  Carlton  Packer 

63 

Duxbury  Crematory 
Duxbury,  MA 

12-04 

Ralph  Woodworth  Long 

80 

Duxbury  Crematory 
Duxbury,  MA 

12-19 

Edna  Loftis 

86 

Swan  Point  Crematory 
Providence,  RI 

12-19 

Eugenia  F.  Raneo 

68 

Island  Pond  Cemetery 
Harwich,  MA 

12-19 

Alan  M.  Curran 

75 

Duxbury  Crematory 
Duxbury,  MA 

12-20 

Phyllis  Ann  Dooley 

61 

Evergreen  Cemetery 
Harwich,  MA 

12-22 

Bruce  Alan  Adamson  ^ 

69 

Duxbury  Crematory 
Duxbury,  MA 

12-26 

Frances  Lillian  Hutchinson 

86 

Duxbury  Crematory 
Duxbury,  MA 

12-28 

Gordon  Bateman  Harvey 

83 

Duxbury  Crematory 
Duxbury,  MA 

12-29 

Charles  William  Brown,  III 

69 

Duxbury  Crematory 
Duxbury,  MA 

12-30 

Elsie  Zelma  Foley 

93 

Riverside  Cemetery 

No.  Reading,  MA 

1996  DELAYED  RETURN  DEATHS  - 

REGISTERED  IN  1997 

11-22 

Phyllis  Jennette  Horgan 

73 

Mass.  National  Cemetery 
Bourne,  MA 

12-26 

Jean  Charlotte  Fallows 

71 

Mass.  National  Cemetery 
Bourne,  MA 

12-30 

Albert  Collis  Worrell 

76 

Duxbury  Crematory 

Duxbury,  MA 
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BROUGHT  TO  HARWICH  FOR  INTERMENT  1997 


Date  Name  Age  Place  of  Interment 


01-19  William  Maurits  Hansen 
02-06  Allan  Burke  Jensen 

02-07  Ralph  Royal  Giffen 

03-18  Helen  H.  Harper 

03-24  Emily  Walton  Taft 

04-04  Franklyn  Doane  Berry 
04-12  Kurta  Lee  Anderson 

04-19  Kenneth  F.  Long 

04-21  Irma  Christine  Clark 

05-07  Mary  M.  Thompson 

05-20  George  Davis  Young 

05-27  Eric  Christopher  Hammond 
06-04  Elizabeth  McDonough 
06-04  William  Hall 

06-08  Gladys  G.  Hamed 

06-11  Leslie  VanDyke  Nickerson 
07-07  Maude  D.  Jenauld 

07-08  James  Daniel  Quist 

07-08  Robert  Barry  Orton 

07-13  Katherine  Coleman 

07-30  Judith  A.  Leonard 

08-01  Richard  Bassett  Long 
08-07  Constantine  V.  Haidas 
09-03  Mildred  Veronica  Shorey 
09-25  Joanne  Elsie  Tobey 

09-28  William  B.  Peterson 

10-05  Lily  Gertrude  Vallie 

10-05  Cleo  Audrey  Creasy 

10-09  Norman  Stanley  Peters 

10- 31  Alberta  Mae  Benson 

11- 01  Robert  J.  Davenport 

11-02  Emily  Bassett 

11-07  Marjorie  E.  Jones 

11-09  Henry  Pinto 

11-12  Mabelle  Agnes  Martin 
11-21  Frank  Fonseca 

11-28  Manuel  Roderick  Texeira 


72  Mt.  Pleasant  Cemetery 
71  Pine  Grove  Cemetery 

89  Island  Pond  Cemetery 

97  Island  Pond  Cemetery 

90  Evergreen  Cemetery 

82  Pine  Grove  Cemetery 

28  Mt.  Pleasant  Cemetery 

90  Mt.  Pleasant  Cemetery 

74  Evergreen  Cemetery 

77  Mt.  Pleasant  Cemetery 

88  Pine  Grove  Cemetery 

Infant  Evergreen  Cemetery 

96  Island  Pond  Cemetery 

74  So.  Harwich  Cemetery 
93  Island  Pond  Cemetery 

95  Mt.  Pleasant  Cemetery 

84  Evergreen  Cemetery 

57  Island  Pond  Cemetery 

46  Pine  Grove  Cemetery 

71  Island  Pond  Cem<'  lery 

54  Island  Pond  Cemetery 

81  Island  Pond  Cemetery 

68  Island  Pond  Cemetery 

89  Island  Pond  Cemetery 

58  Island  Pond  Cemetery 

64  Island  Pond  Cemetery 

103  Evergreen  Cemetery 

84  Island  Pond  Cemetery 

81  Evergreen  Cemetery 

68  Evergreen  Cemetery 

26  Evergreen  Cemetery 

92  Mt.  Pleasant  Cemetery 

96  Island  Pond  Cemetery 

90  Island  Pond  Cemetery 

77  Island  Pond  Cemetery 

80  Island  Pond  Cemetery 

60  Island  Pond  Cemetery 


12-04 

Alpha  Brodshaug 

96 

Mt.  Pleasant  Cemetery 

12-13 

Lillian  Roderick 

74 

Island  Pond  Cemetery 

12-17 

Hazel  Viola  Emery 

98 

Mt.  Pleasant  Cemetery 

12-27 

Evelyn  Pearl  Dowell 

74 

Island  Pond  Cemetery 

1996  DELAYED  RETURNS 
BROUGHT  TO  HARWICH  FOR  INTERMENT  IN  1997 


Date 

Name 

Age 

Place  of  Interment 

11-17 

Anders  Donald  Jensen 

34 

Island  Pond  Cemetery 

12-09 

Hugh  Francis  Myers 

41 

Mt.  Pleasant  Cemetery 

12-22 

Ruth  A.  (Dickinson)  Smith 

85 

Mt.  Pleasant  Cemetery 

12-28 

Freda  L.  Christie 

100 

Mt.  Pleasant  Cemetery 

12-31 

Helena  Newcomb  York 

88 

Mt.  Pleasant  Cemetery 
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TOWN  OF  HARWICH 
ANNUAL  TOWN  MEETING  WARRANT 
MAY  5,  1997 

COMMONWEALTH  OF  MASSACHUSETTS 


BARNSTABLE,  ss: 

To  either  of  the  Constables  of  the  Town  of  Harwich  in  said  County, 

Greetings: 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby 
directed  to  notify  and  warn  the  inhabitants  of  said  Town  qualified  to  vote  in 
elections  and  Town  affairs  to  meet  in  the  High  School  Gymnasium,  Oak 
Street,  in  said  Town  on  Monday,  May  5,  1997,  at  8:00  A.M.,  then  and  there 
to  act  on  Article  1  and  afterwards  on  the  following  day,  Tuesday,  May  6, 
1997,  at  7:00  P.M.,  to  meet  in  the  High  School  Gymnasium,  Oak  Street, 
Harwich,  to  act  on  the  remaining  articles. 

POLLS  WILL  BE  OPEN  AT  8:  00  A.M.  AND  CLOSE  AT  8:00  PM. 

Hereof  fail  not  to  make  returns  of  this  Warrant  with  your  doings  thereon  at 
the  time  and  place  of  said  meeting. 

Given  under  our  hands  this  twenty-fifth  day  of  February,  1997 

s/Dana  A.  DeCosta 
s/Peter  S.  Hughes 
s/ Allen  P.  Thompson,  Jr. 
s/Peter  J.  Luddy 

HARWICH  BOARD  OF  SELECTMEN 

A  true  copy:  Attest 
sAVayne  R.  Ellis 
CONSTABLE 

April  16 

By  virtue  of  this  Warrant  I  have  this  day  notified  and  warned  the  inhabi¬ 
tants  of  this  Town  of  Harwich,  qualified  to  vote  in  elections  and  town  affairs, 
to  meet  in  the  Harwich  High  School  Gymnasium,  Oak  Street,  in  said  Town  on 
Monday  the  fifth  of  May,  1997,  at  the  time  and  place  for  the  purpose  herein 
named  by  posting  up  attested  copies  thereon  in  the  four  (4)  Post  Office  build¬ 
ings  in  the  Town  of  Harwich,  at  least  fourteen  days  before  the  time  of  said 
meeting  as  within  directed  and  causing  an  attested  copy  thereof  to  be  pub¬ 
lished  in  the  The  Cape  Cod  Chronicle  a  newspaper  published  in  Barnstable 
County  and  having  its  circulation  in  the  Town  of  Harwich  and  afterward  the 
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following  day  Tuesday,  May  6,  1997  at  7:00  RM.  to  act  on  the  remaining  arti¬ 
cles. 


BALLOT 


s/Wayne  R.  Ellis 
CONSTABLE 


ARTICLE  1.  To  choose  on  one  ballot  the  following  Town  Officers  and 
Committees:  one  (1)  Selectman  for  three  (3)  years;  two  (2)  School 
Committee  members  for  three  (3)  years,  one  (1)  Water  Commissioner  for 
three  (3)  years;  three  (3)  Library  Trustees  -  Brooks  Free  Library  for  three  (3) 
years;  one  (1)  member  of  the  Housing  Authority  for  five  (5)  years;  one  (1) 
Moderator  for  three  (3)  years. 

QUESTIONS 

Will  the  voters  of  the  Town  approve  certain  Charter  amendments  pursuant 
to  the  May  1996  Annual  Town  Meeting  summarized  below: 

Article  46 

This  amendment  regarding  disbursements  authorizes  the  Town 
Administrator  to  issue  warrants  for  payment  of  Town  funds  and  his  signature 
sufficient  authorization  for  payment  thereof  by  the  Town  Treasurer.  The 
amendment  will  grant  authorization  of  same  to  Board  of  Selectmen’s 
designee  to  sign  in  the  absence  of  the  Town  Administrator. 

Yes _  No _ 

Article  47 


This  amendment  changes  Town  Meeting  Procedures.  Warrants  for  all 
Town  Meetings  will  be  issued  by  the  Board  of  Selectmen  and  opened  and 
closed  in  accordance  with  the  By-law.  The  annual  election  of  Town  Officers 
shall  be  called  pursuant  to  Chapter  8,  clause  8-1-1.  The  annual  Town  Meeting 
for  transaction  of  other  Town  business  shall  be  held  the  first  Monday  in  May. 
The  regular  election  for  all  Town  officers  who  are  chosen  by  ballot  shall  be 
held  the  third  Monday  in  May.  The  Warrant  calling  said  election  may  include 
other  ballot  questions  as  determined  by  the  Selectmen. 

Yes _  No _ 

Article  48 

This  amendment  deletes  Sections  2  and  3  of  Chapter  9  of  the  present 
Charter,  “Submission  of  the  budget  and  budget  message”  and  “Action  on  pro¬ 
posed  budget,”  and  substitutes  new  Sections  2  and  3.  The  new  Section  2, 
Submission  of  Budget  and  Budget  Message,  outlines  the  procedure  and 
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timetable  for  the  Town  Administrator  to  submit  a  budget  to  the  Board  of 
Selectmen.  It  also  outlines  what  information  the  budget  shall  contain.  The 
new  Section  3,  Action  on  Proposed  Budget  provides  for  submission  of  the 
budget  to  the  Finance  Committee,  and  a  public  hearing  or  hearings  by  the 
Finance  Committee.  Written  recommendations  of  the  Finance  Committee  on 
the  budget  and  the  Town  Meeting  Warrant  Articles  shall  be  available  to  the 
public  ten  (10)  days  at  least  prior  to  the  scheduled  date  of  Town  Meeting. 

Yes _  No _ 

Article  52 

This  amendment  would  delete  the  transitional  provisions  set  forth  in 
Sections  1,  3,  4, 5, 6, 7, 8, 9  and  10  and  rename  Chapter  10  to  Chapter  10 
“Additional  Provisions,”  and  to  renumber  the  remaining  sections  and  clauses 
of  the  chapter  consecutively  to  adjust  for  the  deletions.” 

Yes  No 


ANNUAL  TOWN  ELECTION 


May  5,  1997 


The  Town  of  Harwich  Annual  Election  was  held  on  Monday,  May  5,  1997, 
in  the  High  School  Gynmasium  on  Oak  St.,  as  directed  by  the  Warrant  and 
according  to  law. 

The  following  persons  having  been  appointed  were  sworn  to  duty  by  the 
Town  Clerk  Anita  N.  Doucette  at  7:45  A.M.  on  Monday,  May  5,  1997,  to 
work  until  Noon,  then  to  return  at  5:45  P.M.  to  work  until  the  close  of  the 
Election. 


PRECINCT  I 


PRECINCT  n 


PRECINCT  ra 


Warden: 
Clerk: 
Insp.Ck  In: 


Sally  Owens  (R) 
Jeanne  Dunne  (D) 
Judy  Davis  (R) 


Marlene  Vagenas  (R) 
John  Bangert  (D) 
Alice  Stanford  (R) 


Insp.Ck  Out:  Anne  Maire  Russell  (D)  Alberta  Myers  (D) 


James  Stewart  (R) 
William  Keenan  (D) 
Hersilla  Enz  (R) 
John  Mcihan  (D) 


Precinct  I,  Precinct  II  and  Precinct  III  ballot  boxes  were  examined  by  the 
Town  Clerk,  Anita  N.  Doucette,  and  the  Wardens  of  each  precinct,  each  bal¬ 
lot  box  was  found  to  register  “zero”.  The  Town  Clerk  read  the  Warrant  and 
the  Return  of  Warrant.  At  8:00  A.M.  the  polls  were  then  declared  open. 
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Voters  were  directed  to  their  respective  precinct  polling  places  in  the  gym¬ 
nasium  which  had  been  divided  into  three  separate  precinct  voting  areas  - 
Precinct  I,  Precinct  II  and  Precinct  III. 

The  following  Elections  Officers  did  report  to  the  Town  Clerk  at  the  High 
School  Gymnasium  at  11:45  A.M.  and  worked  until  6:00  PM. 


PRECINCT  I 


PRECINCT  n 


PRECINCT  HI 


Dep  Warden:  Sally  Owens  (R)  Marlene  Vagenas  (R)  James  Stewart  (R) 

Dep  Clerk:  Rebekeih  Saunders  (D)  John  Bangert  (D)  Mae  Hall  (D) 

Dep.  Insp  In:  Ruth  Farham  (R)  Alice  Stanford  (R)  Arthur  Scott  (R) 

Dep.  Insp.Out:  Anne  Marie  Russell  (D)  Alberta  Myers  (D)  Zelda  Schneiderman  (D) 

With  no  voters  in  sight  or  waiting  to  vote  at  8:00  P.M.  the  polls  were 
declared  closed.  The  ballot  boxes  were  checked  and  registered  a  total  of  473 
ballots,  (including  34  absentee  ballots). 

These  ballots  were  cast  by  Precincts  as  follows: 

Precinct  I  -  154,  including  11  absentee  ballots 

Precinct  II  -  173,  including  10  absentee  ballots 

Precinct  III  -  146,  including  13  absentee  ballots 

The  voting  lists  of  each  precinct  showed  the  same  number  of  names 
checked  as  ballots  cast. 

The  Town  Clerk  announced  the  results  on  May  5,  1997  at  9:15  P.M.  as 
follows: 


PRECTI 

PRECTU 

PRECT  III 

TOTAL 

SELECTMEN  -  3  yrs 

*Dana  A.  DeCosta 

122 

142 

101 

365 

Blanks 

32 

31 

45 

108 

SCHOOL  COMMITTEE  -  3  yrs 

*Jeffrey  Nilson 

127 

130 

110 

367 

*Barbara  Prindle-Eaton 

128 

149 

120 

397 

Blanks 

53 

67 

62 

182 

WATER  COMMISSIONER  -  3  yrs 

*Thomas  J.  Ogbome 

139 

154 

127 

420 

Blanks 

15 

19 

19 

53 
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TRUSTEES.  BRCX)KS  FREE  LIBRARY  -  3  yrs 


*Joann  R.  Green 

130 

147 

121 

398 

*Marguerite  G.  Ferreira 

139 

155 

124 

418 

*Bemadette  Waystack 

17 

33 

37 

87 

Blanks 

176 

184 

156 

516 

HOUSING  AUTHORITY  -  5  yrs 

*Alexander  G.  Tod 

137 

144 

117 

398 

Blanks 

17 

29 

29 

75 

MODERATOR  -  3  yrs 

*  Michael  D.  Ford 

146 

158 

129 

433 

Blanks 

8 

15 

17 

40 

ARTICLE  46 

*Yes 

116 

138 

104 

358 

No 

29 

27 

28 

84 

Blanks 

9 

8 

14 

31 

ARTICLE  47 

*Yes 

131 

145 

111 

387 

No 

18 

18 

22 

58 

Blanks 

5 

10 

13 

28 

ARTICLE  48 

*Yes 

128 

153 

117 

398 

No 

12 

9 

12 

33 

Blanks 

14 

11 

17 

42 

ARTICLE  52 

*Yes 

121 

133 

103 

357 

No 

13 

19 

14 

46 

Blanks 

20 

21 

29 

70 

*  Denotes  successful  candidate. 
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ANNUAL  TOWN  MEETING 
May  6.  1997 


The  May  1997  Annual  Town  Meeting  was  held  in  the  High  School 
Auditorium  on  Oak  Street,  in  Harwich,  Massachusetts.  Before  the  meeting 
began,  the  Harwich  Middle  School  Band,  led  by  Richard  Rubino,  performed 
until  the  Moderator,  Michael  R  Ford,  called  the  meeting  to  order  at  7:00  RM., 
when  a  quorum  had  been  reached.  A  total  of  489  registered  voters  .were  in 
attendance. 

Before  town  business  began,  all  newly  elected  persons  were  sworn  in  by 
the  moderator.  Anita  N.  Doucette,  Town  Clerk,  then  read  the  Warrant  and  the 
Return  of  Warrant,  after  which  Edward  Lilley  made  a  motion  to  accept  a 
Procedural  Motion,  pursuant  to  General  Laws  Chapter  39,  Section  15. 

(Edward  Lilley,  Chairman  -  Finance  Commitee)  I  move,  pursuant  to  the 
provisions  of  General  Laws  Chapter  39,  Section  15,  that  a  Town  Moderator 
may  conduct  all  votes  requiring  a  two-thirds  majority  by  statute  in  the  same 
manner  in  which  the  Moderator  conducts  the  vote  when  a  majority  vote  is 
required.  This  vote  shall  be  in  effect  for  the  entire  1997  Annual  Town  Meeting. 

(duly  seconded) 

There  was  no  debate  and  a  unanimous  vote  was  declared. 

At  this  time,  the  following  resolution  was  read: 

RESOLUTION 

GULL  EXTERMINATION  (MONOMOY  ISLAND) 

To  request  the  Town  to  adopt  the  following  resolution,  a  copy  of  which  will 
be  presented  to  the  U.S.  Secretary  of  the  Interior. 

WHEREAS,  the  people  of  the  Town  of  Harwich  have  respect  for  the 
natural  process  and  the  role  of  all  species  in  Cape  Cod’s  natural  habitat. 

THEREFORE,  we  petition  the  United  States  Fish  and  Wildlife 
Service  to  abandon  the  gull  extermination  program  that  was  implemented  in 
1996  and  is  scheduled  to  continue  in  subsequent  years  on  Monomoy  Island  in 
Chatham,  Massachusetts. 

It  was  moved  and  seconded  to  accept  and  adopt  this  resolution.  Motion 
does  not  carry. 

The  Annual  Town  Meeting  then  continued  with: 

ARTICLE  2.  TOWN  OFHCERS  AND  COMMITTEES 

ARTICLE  2.  To  choose  all  other  Town  Officers  and  Committees. 
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Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed.  (duly  seconded) 

Action:  It  is  a  vote. 

MAY  1997  ANNUAL  TOWN  MEETING 
MODERATOR  APPOINTMENTS 

I  appoint  the  Building  Commissioner,  Paul  Corcoran  as  the  Surveyor 
of  Wood  and  Lumber. 

I  appoint  the  duly  elected  constables  as  Field  Drivers  and  Fence 
Viewers. 


FINANCE  COMMITTEE 

I  reserve  the  right  to  appoint  at  a  later  time. 

Dates  5/6/97  s/Michael  D.  Ford,  Esquire 

Town  Moderator 

ARTICLE  3.  REPORTS  OF  TOWN  OFHCERS  AND  COMMITTEES 

ARTICLE  3.  To  hear  the  reports  of  all  Town  Officers  and  Committees  for 
the  year  1996. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed.  (duly  seconded) 

Action:  It  is  a  vote. 

*Note:  The  Special  Town  Meeting  that  was  held,  September  5,  1996,  was 
held  in  the  High  School  Auditorium,  not  in  the  gymnasium. 

PROCEDURAL  MOTION 

PURSUANT  TO 

GENERAL  LAWS  CHAPTER  39,  SECTION  15 

(Michael  D.  Ford,  Moderator)  I  move,  pursuant  to  the  provisions  of  General 
Laws  Chapter  39,  Section  15,  that  the  Town  Moderator  may  conduct  all  votes 
requiring  a  two-third  majority  by  statute  in  the  same  manner  in  which  the 
Moderator  conducts  the  vote  when  a  majority  vote  is  required.  This  vote  shall 
be  in  effect  for  the  entire  1997  Annual  Town  Meeting.  (duly  seconded) 

Action:  It  is  a  vote. 
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ARTICLE  4.  ELECTED  OFHCIALS  SALARIES 


ARTICLE  4.  To  see  if  the  Town  will  vote  to  fix  the  salaries  of  the  elected  offi¬ 
cials  of  the  Town  for  the  fiscal  year  commencing  July  1, 1997  and  ending  June 
30,  1998  as  follows: 

Selectmen  (5)  $1,500.00  (each) 

Chairman,  Board  of  Selectmen  500.00 

Moderator  300.00 

Town  Clerk  35,380.00 

Water  Commissioners  (3)  500.00  (each) 

and  to  act  fully  thereon.  Estimated  cost:  $45,180.00. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  as  follows: 


Selectmen  (5)  $ 

Chairman,  Board  of  Selectmen 

Moderator 

Town  Clerk 

Water  Commissioners  (3) 


1,500.00  (each) 
500.00 
300.00 
35,380.00 
500.00  (each) 


(duly  seconded) 

Amendment  to  Main  Motion:  (James  Hyde,  School  Committee)  I  move 
to  amend  as  follows:  to  see  if  the  Town  will  vote  to  fix  the  salaries  of  the  elect¬ 
ed  officials  of  the  Town  for  the  fiscal  year  commencing  July  1,  1997  and  end¬ 
ing  June  30,  1998  as  follows: 


Selectmen  (5)  $ 

Chairman,  Board  of  Selectmen 

Moderator 

Town  Clerk 

Water  Commissioners  (3) 

School  Committee  Members  (5) 


1,500.00  (each) 
500.00 
300.00 
35,380.00 
500.00  (each) 
100.00  (each) 


and  to  act  fully  thereon.  Estimated  Cost  $45,680.00 


(duly  seconded) 


Action  on  Amendment:  Amendment  does  not  carry. 


Action  on  Main  Motion:  Motion  carries. 


ARTICLE  5.  STIPEND  FOR  SCHOOL  COMMITTEE  MEMBERS 

ARTICLE  5.  To  see  if  the  Town  will  vote  to  set  a  salary  of  one  hundred  dol¬ 
lars  ($100)  for  each  member  of  the  Harwich  School  Committee  for  the  fiscal 
year  July  1,  1997  and  ending  June  30,  1998,  thus  enabling  its  members  to 
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access  eligibility  to  the  Town  of  Harwich  health  insurance  plan  and  to  act  fully 
thereon.  By  request  of  the  School  Committee.  Estimated  Cost:  $500.00. 

Motion:  (  Edward  R.  Lilley)  I  move  that  this  article  be  indefinitely  post¬ 
poned.  (duly  seconded) 

Action:  This  article  is  indefinitely  postponed. 

At  this  time,  Sandra  B.  Daniels  made  a  motion  to  take  Article  9  out  of 
order,  which  was  duly  seconded.  It  was  a  unanimous  vote,  so  declared. 

ARTICLE  9.  CAPITAL  PLAN  ADOPTION 

ARTICLE  9.  To  see  if  the  Town  will  vote  to  adopt  the  capital  plan  for  the 
ensuing  five  year  period  as  adopted  last  year  by  the  Town  Meeting  with  a  new 
fiscal  year  2002  as  proposed  by  the  Board  of  Selectmen  and  set  forth  below 
or  as  amended  by  vote  of  the  Town  Meeting  and  to  act  fully  thereon.  By 
request  of  the  Board  of  Selectmen. 


DEPT. 

PROJECT 

FY98 

FY99 

FYOO 

FYOl 

FY02 

WATER 

DEPT. 

WELL  PUMP 
STATION 

$678,000 

WATER 

DEPT. 

WATER  TANK 
WATER  MAIN 

UPGRADE 

$2,500,000 

WATER 

DEPT. 

WATER  MAIN 
EXTENSION/ 
UPGRADE 

$125,000 

$125,000 

$125,000 

$125,000 

$125,000 

BUILDING 

COMM. 

COMMUNITY 
CENTER - 
PLANS 

$275,000 

BUILDING 

COMM. 

COMMUNITY 
CENTER - 
BUILD 

$3,500,000 

SCHOOL 

MIDDLE  SCHOOL 

SEPTIC  SYSTEM  $323,000 

HIGHWAY 

DEPT. 

REPLACE 

TRACTOR  L-33 

$105,000 

HIGHWAY 

DEPT. 

REPLACE 

SWEEPER 

$125,000 

BOARD  OF  LANDHLL 
HEALTH  CAPPING 

$3,000,000 
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POUCE 

UPDATE  POUCE 
RADIO  SYSTEM 

$250,000 

GOLF 

COMM. 

GOLF  COURSE 
PLANS 

$250,000 

GOLF 

COMM. 

BUILD  9-HOLE 

GOLF  COURSE 

$2,900,000 

RRE 

DEPT. 

RESCUE 

VEHICLE 

$125,000 

RRE 

DEPT. 

RRE 

ENGINE 

$250,000 

ENGINEER 

DEPT. 

GIS 

SYSTEM 

$150,000 

TOTALS  $4,901,000  $2,750,000  $3,750,000  $3,275,000 

$380,000 

EXPLANATION.  The  Board  of  Selectmen  intend  to  offer  an  amendment  to 
the  capital  outlay  plan  that  will  move  the  water  tank  upgrade  from  FY  99  to 
FY  02,  increase  water  main  funding  in  each  of  the  five  years,  and  move  the 
community  center  building  funds  from  FY  98  to  FY  99.  The  capital  plan 
amendment,  as  proposed  by  the  Board  of  selectmen  appears  below. 

DEPT. 

PROJECT 

FY  98  FY  99  FY  00  FY  01 

FY02 

WATER 

DEPT. 

WELL  PUMP 

STATION 

$678,000 

WATER 

DEPT. 

WATER  TANK 

WATER  MAIN 
UPGRADE 

$2,268,000 

WATER 

DEPT. 

WATER  MAIN 
EXTENSION/ 
UPGRADE 

$427,000  $225,000  $225,000  $225,000 

$225,000 

BUILDING 

COMM. 

COMMUNITY 

CENTER  - 
PLANS 

$275,000 

BUILDING 

COMM. 

COMMUNITY 

CENTER - 
BUILD 

$3,500,000 
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SCHOOL  MIDDLE  SCHOOL 
SEPTIC 

SYSTEM  $323,000 


HIGHWAY 

DEPT. 

REPLACE 

TRACTOR  L-33 

$105,000 

HIGHWAY 

DEPT. 

REPLACE 

SWEEPER 

BOARD  OF  LANDHLL 

HEALTH  CAPPING 

$3,000,000 

POUCE 

UPDATE  POUCE 
RADIO  SYSTEM 

$250,000 

GOLF 

COMM. 

GOLF  COURSE 

PLANS 

$250,000 

GOLF 

COMM. 

BUILD  9-HOLE 

GOLF  COURSE 

$2,900,000 

RRE 

DEPT. 

RESCUE 

VEHICLE 

$125,000 

RRE 

DEPT. 

FIRE 

ENGINE 

$250,000 

ENGINEER 

DEPT. 

GIS 

SYSTEM 

$125,000 


$150,000 


TOTALS  $1,703,000  $3,830,000  $3,850,000  $3,375,000  $2,768,000 

Motion:  (Sandra  B.  Daniels)  I  move  that  this  article  be  accepted  and 
adopted  as  printed  in  the  warrant,  (duly  seconded) 

Amendment  to  Main  Motion:  I  move  that  the  Main  Motion  be  amend¬ 
ed  to  read  as  follows:  “I  move  that  the  Capital  Plan  be  accepted  and  adopted 
as  printed  on  Page  19  of  the  Warrant  which  sets  out  the  Board  of  Selectmen’s 
Capital  Plan  amendment  with  one  further  addition: 

By  adding  a  new  item  “School  Computers”  in  the  Capital  Plan  with  pro¬ 
posed  funding  of  $448,600  in  FY98,  $100,000  in  FYOl,  and  $100,000  in 
FY02.  (duly  seconded) 

Action  on  Amendment:  A  2/3  majority  vote  is  needed  to  pass;  a  stand¬ 
ing  count  was  taken:  Yes  -  352,  No  -  13.  The  amendment  carries. 

Action  on  Main  Motion  as  Amended:  It  is  a  vote 
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At  this  time,  a  motion  was  made  and  duly  seconded  to  consider  Article  56. 
It  was  a  unanimous  vote,  so  declared. 

ARTICLE  56.  COMPUTERS  FOR  SCHOOL  SYSTEM 

ARTICLE  56.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  authorize  the  School  Committee  to  provide  by  pur¬ 
chase,  lease  or  lease  purchase  agreement  hardware,  software  and  computer 
support  services  to  add  new  computers  to  the  school  system  and  to  act  fully 
thereon.  By  request  of  the  School  Committee.  Estimated  Cost:  $159,500. 

Motion:  (Sandra  Daniels)  I  move  that  the  article  be  accepted  and  adopt¬ 
ed  and  that  the  sum  of  $448,600  be  transferred  from  available  funds  for  this 
purpose,  (duly  seconded) 

A  motion  was  made  and  seconded  to  terminate  debate  which  required  a 
3/4  majority  vote.  It  was  unanimously  voted,  and  so  declared. 

Action:  Motion  carries. 

Town  Meeting  then  continued  with: 

ARTICLE  6.  BUDGET 

ARTICLE  6.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  such  sums 
of  money  as  may  be  required  to  defray  Town  charges  for  the  Fiscal  Year  1998 
and  to  act  fully  thereon. 
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TOWN  OF  HARWICH  FY  98  BUDGET 
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183  Inspector  of  Animals  S&S  400.00  400.00  400.00  400.00  183 

190  Building  Inspection  S&W  136,347.00  148.638.00  137,218.00  137.218.00  190 

191  Building  Inspection  Expense  10,480.00  12,300.00  11,650.00  11,650.00  191 

192  Building  Inspection  Capital  Outlay  0.00  0.00  0.00  0.00  192 

200  Constable  Salaries  375.00  375.00  375.00  375.00  200 


Voted  Voted 

FY  98  Board  of  Voted 

Item  Voted  Plus  Selectmen  Finance  Item 

No.  Description _ FY  97 _ Transfers _ FY  98 _ Committee _ No. 

211  Civil  Defense  Expense  3,550.00  3,550.00  3,550.00  3,550.00  211 
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420  Conservation  Commission  S&W  2,000.00  3,983.00  3,983.00  3,983.00  420 

421  Conservation  Commission  Expense  2,125.00  3,195.00  2,625.00  2,625.00  421 

430  Town  &  Finance  Committee  Reports  16,000,00  16,000.00  14,000.00  14,000.00  430 

431  Miscellaneous  Printing  2,000.00  2,000.00  2,000.00  2,000.00  431 

432  Advertising  3,500.00  3,500.00  3,500.00  3,500.00  432 
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790  School  Remainder  (1989)-Principal  870,700.00  874,350.00  874,350.00  874,350.00  790 

791  School  Remainder  (1989Hnterest  332,893.82  274,375.72  274,375.72  274,375.720  791 

800  Olivers  Pond  Partial  (1988)-Principal  92,600.00  93,300.00  93,300.00  93,300.00  800 

801  Olivers  Pond  Partial  (1988)-Interest  48,356.35  42,340.55  42,340.55  42,340.55  801 

810  Transfer  Station  (1989)-Principal  81,700,00  82,350.00  82,350.00  82,350.00  810 


Voted  Voted 

FY  98  Board  of  Voted 

Item  Voted  Plus  Selectmen  Finance  Item 

No.  Description _ FY  97 _ Transfers _ FY  98 _ Conunittee  No. 
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Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  as  printed,  with  the  following  changes: 

#61  Treasurer/  Tax  Collector  Exp.  from  $43,398  to  $41,321. 

#160  Police  Dept.  S&W  from  $1,674,  270  to  $1,717,542. 

#161  Police  Dept.  Exp.  from  $186,820  to  $193,820. 

#171  Fire  Dept.  Exp.  from  $123,500  to  $127,800. 

#173  Emergency  Medical  Serv.  Exp.  from  $39,000  to  $43,500. 

#342  Rec  &  Youth  Cap.  Outlay  from  $0  to  $3,800. 

#440  Repairs  to  Public  Buildings  from  $11,300  to  $7,500. 

and  that  the  sum  of  $25,000,000  be  raised  and  appropriated  and  that  the 
sum  of  $520,799.00  be  transferred  from  available  funds  for  a  total  of 
$25,520,799.00  for  this  purpose.  This  budget,  included  under  line  item  995, 
the  sum  of  $476,806.00  as  the  town’s  share  of  the  Cape  Cod  Regional 
Technical  High  School  budget,  which  budget,  as  approved  by  the  Regional 
School  Committee,  is  in  the  total  sum  of  $6,566,777.00  and  the  sum  of  said 
budget  is  hereby  approved,  (duly  seconded) 

Amendment  to  Main  Motion:  (Dana  A.  DeCosta,  Chairman,  Board  of 
Selectmen)  I  move  the  main  motion  be  amended  by  reducing  line  item  990, 
Total  Harwich  Schools,  by  $82,280  to  a  new  total  of  $  9,022,308,  and  by 
similarly  reducing  the  total  budget  appropriation  by  $82,280  to  a  new  total  of 
$25,438,518.99,  and  by  reducing  the  amount  to  be  transferred  from  available 
funds  by  82,280.  (duly  seconded) 

A  motion  was  made  and  seconded  to  terminate  debate  which  requires  a 
3/4  majority  vote  to  pass.  It  was  a  unanimous  vote. 

Action  on  Amendment:  The  amendment  does  not  carry. 

Amendment  to  Main  Motion:  (Barry  A.  Hemeon)  I  move  the  main 
motion  be  amended  by  deleting  the  figure  $8750  under  line  item  344,  Aid  to 
Various  Programs,  and  inserting  in  its  place  the  figure  $18,750,  so  that  total 
amount  to  be  appropriated  is  now  $25,530,799  and  to  raise  and  appropriate 
the  sum  of  $10,000.00  for  this  purpose,  (duly  seconded) 

Action:  The  motion  carries. 

Seven  people  questioned  the  moderator  and  a  standing  count  was  taken. 
The  following  tellers  were  sworn  in:  James  M.  Noonan,  Bruce  S.  Campbell, 
Michael  J.  Pessolano  and  Sheldon  J.  Thayer,  Jr..  Yes  248  No  94  The 
motion  carries. 
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Amendment  to  Main  Motion:  (Edward  R.  Lilley)  I  move  the  main 
motion  be  amended  by  changing  the  total  figure  of  $25,010,000  to  be  rasied 
and  appropriated  to  $25,000,000  and  by  changing  the  total  figure  to  be  trans- 
fered  from  available  funds  from  520,799.00  to  530,799.00.  (duly  seconded) 

Action  on  Amendment:  Amendment  passes 

Action  on  Main  Motion  as  amended:  Motion  carries  unanimously. 

ARTICLE  7.  COMPENSATING  BALANCE  AGREEMENT 

ARTICLE  7.  To  see  if  the  Town  will  vote  to  authorize  its  Treasurer  to  enter 
into  a  compensating  balance  agreement  or  agreements  with  banking  institu¬ 
tions  for  fiscal  year  1998  pursuant  to  Ch  44,  section  53F  of  the  General  Laws 
and  to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen  and  Treasurer. 

Motion:(  Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed.  (duly  seconded) 

Action:  It  is  a  vote. 

ARTICLES.  LIABILITY  TIDAL/NON-TIDAL  RIVERS 

ARTICLE  8.  To  see  if  the  Town  will  assume  liability  in  the  manner  provid¬ 
ed  by  Section  29  of  Chapter  91  of  the  General  Laws  as  amended  by  Chapter 
516  and  524,  Acts  of  1950,  for  all  damages  that  may  be  incurred  by  work  to 
be  performed  by  the  Department  of  Public  Works  of  Massachusetts,  for  the 
improvement,  development,  maintenance  and  protection  of  tidal  and  non-tidal 
rivers,  streams,  harbors,  tidewaters,  foreshore  and  shores  along  a  public  beach 
outside  of  Boston  Harbor,  including  the  Merrimack  and  Connecticut  Rivers  in 
accordance  with  Section  11  of  Chapter  91  of  the  General  Laws  and  to  autho¬ 
rize  the  Selectmen  to  execute  and  deliver  a  bond  of  indemnity  to  the 
Commonwealth.  Customary  article. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and 
adopted,  (duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  9.  CAPITAL  PLAN  ADOPTION 

(  SEE  ARTICLE  9  AFTER  ARTICLE  5) 

ARTICLE  10.  CAPITAL  BUDGET  -  WATER  DEPARTMENT 

PROJECTS 

ARTICLE  10.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  be  used  for  the  following  water  system  construction: 
construction  of  a  pumping  station  with  corrosion  treatment  within  the  Puritan 
well  field  in  East  Harwich,  and  to  extend  approximately  8,700’  of  distribution 
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system  on  prioritized  Town  roads  and  to  act  fully  thereon.  By  request  of  the 
Water  Commissioners.  Estimated  cost:  $1,105,000. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  and  that  the  sum  of  $1,105,000.00  be  raised  and  appropriated  for  this 
purpose,  and  that  to  raise  this  appropriation  the  Treasurer,  with  the  approval 
of  the  Selectmen,  be  authorized  to  issue  bonds  pursuant  to  the  provisions  of 
General  Laws,  Chapter  44,  Section  8  for  this  purpose,  provided  however,  that 
this  vote  shall  not  take  effect  until  the  Town,  at  a  regular  or  special  election, 
votes  to  exempt  from  the  limitations  on  total  taxes  imposed  by  the  General 
Laws  Chapter  59,  Section  2 1C,  amounts  required  to  pay  for  the  principle  of 
and  interest  on  the  borrowing  authorized  by  this  vote,  (duly  seconded) 

Action:  It  is  a  unanimous  vote,  so  declared. 

Michael  D.  Ford,  Moderator,  stepped  down  at  this  time,  and  appointed 
Dana  A.  DeCosta  to  serve  as  Temporary  Moderator  for  the  next  article  only. 

ARTICLE  1 1 .  CAPITAL  BUDGET  -  MIDDLE  SCHOOL  SEPTIC 

SYSTEM 

ARTICLE  11.  To  see  if  the  Town  will  vote  to  appropriate  a  sufficient  sum  of 
money  to  construct  a  wastewater  treatment  system  for  the  Middle/Elementary 
School  complex,  to  include  appropriate  irrigation  and  landscaping  of  playing 
field  surface  directly  covering  such  system  and  to  act  fully  thereon.  By  request 
of  the  School  Committee.  Estimated  cost:  $323,000.00. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  and  that  $323,000.00  be  raised  and  appropriated  for  this  purpose,  pro¬ 
vided  however  that  this  vote  shall  not  take  effect  until  the  town,  at  a  regular 
or  special  election,  votes  pursuant  to  General  Laws  Chapter  59,  Section  21 C 
(1-1/2)  to  exempt  the  amounts  herein  appropriated  from  the  limitations 
imposed  on  the  total  amount  of  taxes  to  be  raised  for  FY’98  by  the  provisions 
of  General  Laws  Chapter  59,  Section  2 1C,  Proposition  2-1/2,  so  called, 
(duly  seconded) 

Action:  This  requires  a  2/3  majority  vote  to  pass.  It  is  a  unanimous  vote, 
so  declared. 

ARTICLE  12.  CAPITAL  BUDGET  -  DESIGN  COMMUNITY  CENTER 

ARTICLE  12.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  proceed  with  the  design,  bid  documents  and  any  other 
necessary  expenses  of  a  Community  Center  and  to  act  fully  thereon.  By 
request  of  the  Board  of  Selectmen.  Estimated  cost:  $275,000.00. 

Motion:-(Sandra  B.  Daniels)  I  move  that  this  article  be  accepted  and 
adopted  and  that  $275,000.00  be  raised  and  appropriated  for  this  purpose. 
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provided  however  that  this  vote  shall  not  take  effect  until  the  town,  at  a  regu¬ 
lar  or  special  election,  votes  pursuant  to  General  Laws  Chapter  59,  Section 
2 1C  (1-1/2)  to  exempt  the  amounts  herein  appropriated  from  the  limitations 
imposed  on  the  total  amount  of  taxes  to  be  raised  for  FY’98  by  the  provi- 
sionsof  General  Laws  Chapter  59,  Section  21C,  Proposition  2-1/2,  so  called, 
(duly  seconded) 

Amendment  to  Main  Motion:  (James  M.  Noonan)  I  move  that  the  main 
motion  be  amended  to  read  as  follows: 

“I  move  that  this  article  be  accepted  and  adopted  and  that  $275,000.00 
be  transferred  from  available  funds  for  this  purpose.”  (duly  seconded) 

Action  on  Amendment:  Motion  does  not  carry. 

Action  on  Main  Motion:  Motion  carries. 

At  10:45  P.M.,  a  motion  was  made  and  seconded  to  adjourn  the  Town 
Meeting  until  May  7,  1997  at  7  PM. 

On  Wednesday,  May  7,  1997,  the  moderator  called  the  town  meeting  to 
order  at  7:15  P.M.,  with  159  registered  voters  in  attendance. 

ARTICLE  13.  COMPUTERS 

ARTICLE  13.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  and  to  authorize  the  Selectmen  to  provide  by  purchase, 
lease,  or  lease  purchase  agreement,  hardware,  software,  and  computer  sup¬ 
port  services  to  add  new  computers  to  the  following  departments: 

1  Clerk  Base  Computer  System  (Selectmen)  $17,500.00 
1  network  upgrade  &  comp.  (Fire)  13,200.00 

1  upgrade  CJS/NCIC  comp.  System.  (Police)  9,800.00 

and  to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen.  Estimated 
cost:  $40,500.00. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and 
adopted  and  that  $36,500.00  be  transferred  from  available  funds  for  the  fol¬ 
lowing: 

1  Clerk  Base  Computer  System  (Selectmen)  $17,500.00 
1  network  upgrade  &  comp.  (Fire)  9,200.00 

1  upgrade  CJS/NCIC  COMP.  SYSTEM  (Police)  9,800.00 

(duly  seconded) 

Action:  It  is  a  vote. 
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ARTICLE  14.  PURCHASE  /EQUIP  VEHICLES 

ARTICLE  14.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  purchase  and  equip  the  following  vehicles: 

Estimated  Cost 

Animal  Control  Department 

1  new  Econoline  van  $21,000.00 

Highways  &  Maintenance 

1  new  4-wheel  drive  1-ton  dump  truck  $39,000.00 

and  to  further  authorize  trade-in  or  sale  of  the  old  vehicles  or  equipment  of  the 
following  toward  the  purchase  price  where  the  Board  of  Selectmen  find  that 
the  vehicle  or  equipment  cannot  be  utilized  elsewhere  in  Town. 

Animal  Control  Department 

1  used  1990  van 

Highways  &  Maintenance 
1  1986  CMC  1-ton  dump  truck 

and  to  act  fully  thereon.  By  request  of  the  various  listed  Departments. 
Estimated  cost:  $60,000.00. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  and  that  $60,000.00  be  transferred  from  available  funds  for  the  following: 

Animal  Control  Department 

1  New  Econoline  van  $21,000.00 

Highways  and  Maintenance 

1  new  4-wheel  drive  1  ton  dump  truck  39,000.00 

and  the  Selectman  be  authorized  to  trade  or  otherwise  dispose  of  the  old  vehi¬ 
cles  as  set  forth  in  the  article.  Any  funds  so  obtained  to  be  used  to  defray  the 
cost  of  acquiring  the  new  equipment,  (duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  15.  PURCHASE  VARIOUS  EQUIPMENT 

ARTICLE  15.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suf¬ 
ficient  sum  of  money  to  purchase  and  equip  the  following  equipment  for  use 
by  various  Town  Departments: 

Highways  &  Maintenance 

2  new  Ejector-type  Floor  Trailers  Trailer  1  $37,000. 

Trailer  2  $37,000. 
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1  sign  machine 


8,000. 


1  generator  for  landfill 

$20,000. 

Golf  Deoartment 

1  computerized  grinder  (to  sharpen  Mowers) 

$28,000.00 

1  greens  sheer 

6,100.00 

Fire  Deoartment 

1  Hurst  Tool  (jaws  of  life) 

$13,000.00 

6  self-contained  breathing  apparatus, 

SCBA/2.2  Scotts  complete 

$13,000.00 

and  to  further  authorize  trade-in  or  sale  of  the  old  equipment  of  the  following 
toward  the  purchase  price  where  the  Board  of  Selectmen  find  that  the  equip¬ 
ment  cannot  be  utilized  elsewhere  in  Town. 


Highways  &  Maintenance 
2  1989  Walking  Steco  Roor  Trailers 


and  to  act  fully  thereon.  By  request  of  the  various  listed  departments. 
Estimated  cost:  $162,100.00. 


Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  and  that  $121,495.00  be  transferred  from  available  funds  for  the  follow¬ 
ing: 


Highways  &  Maintenance 

2  ejector-type  floor  trailers 
1  generator  for  landfill 

Golf  Department 
1  computerized  grinder 


$39,500.00 

29,000.00 

28,000.00 


Fire  Department 

1  Hurst  tool  13,000.00 

6  self  -contained  breathing  apparatus  11,995.00 


and  the  Selectmen  be  authorized  to  trade  or  otherwise  dispose  of  the  old  vehi¬ 
cles  or  equipment  as  set  forth  in  the  article.  Any  funds  so  obtained  to  be  used 
to  defray  the  cost  of  acquiring  the  new  equipment,  (duly  seconded) 

Action:  It  is  a  vote. 


ARTICLE  16.  FUND  NEW  POSITIONS 

ARTICLE  16.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  approve  the  establishment  of  or  upgrade  and  fund  the 
following  new  positions  and  related  expenses: 
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Estimated  cost 


Assistant  Health  Director  (new  position) 

(Salary  $33, 873., Expenses  $1,000., 

Furniture  and  equipment  $500.) 

$35,373.00 

Fire  Department  -  Part-time  Clerk 

10,643.00 

Assistant  Building  Inspector 
from  21  hrs/wk  to  full  time 

$11,900.00 

Conservation  Agent 

22.5  hrs/wk  20,800.00 

expenses/office  setup  2,500.00 

$23,300.00 

Recreation  Program  Specialist 
from  19  hrs/wk  to  full  time 

$15,366.00 

Principal  Clerk  (Treasurer/Tax  Collector) 

$20,773.00 

Personnel  Director 

$40,000.00 

Computer/Technology  Coordinator 

20  hrs/wk 

$25,000.00 

Harbormaster  s  Department  -  Part-time  Clerk 

4,000.00 

Reference  Librarian  (1/2  yr.,  30hrs/wk) 

11,497.00 

Children’s  Librarian 
from  30  to  35  hrs/wk 

5,773.00 

and  to  act  fully  thereon.  By  request  of  the  various  listed  Department  Heads 
Estimated  cost:  $192,128.00. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and  adopt 
ed  and  that  $114,110.00  be  transferred  from  available  funds  for  the  follow 

ing: 

Assistant  Building  Inspector 
(21  hours  to  full  time) 

12,138.00 

Conservation  Agent  (19  hours) 

17,915.00 

Recreation  Program  Specialist 
(19  hours  to  full  time) 

15,673.00 

Principal  Clerk  (Treasurer/Tax  Collector) 

21,188.00 

Computer/Technology  Coordintor 

25,500.00 

Harbormaster’s  Dept.  (Part  time  Clerk) 

4,080.00 
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Children’s  Librarian  (30  to  35  hours) 
Reference  Librarian 


5,889.00 
11,727.00 
(duly  seconded) 


Action:  It  is  a  vote. 

ARTICLE  1 7 .  GRANT/AVAILABLE  FUNDS  TO  DEFRAY 

CONSTRUCT  COST/BROOKS  FREE  LIBRARY 

ARTICLE  17.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to 
accept  and  disburse  any  State,  Federal,  and/or  other  available  grants  to  defray 
the  construction  costs  of  the  addition  and  renovations  to  the  Brooks  Free 
Library  at  739  Main  Street  in  Harwich  Center  and  to  act  fully  thereon.  By 
request  of  the  Brooks  Free  Library  Building  Committee. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed.  (duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  18.  FUND  NON-UNION  PERSONNEL 

ARTICLE  18.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  fund  salary  and  wage  increases  for  those  employees 
not  covered  by  the  terms  of  any  collective  bargaining  agreement,  including 
those  employees  covered  by  the  Personnel  By-Law,  the  Executive  Secretary  to 
the  Finance  Committee  and  the  Town  Administrator  and  to  act  fully  thereon. 
By  request  of  the  Board  of  Selectmen. 

EFFECTIVE  JULY  1,  1997: 


TITLE  LEVEL 

STEP  1 

STEP  2 

STEP3 

STEP  4 

STEPS 

STEP  6 

CHIEF  OF  POUCE 

HRE  CHIEF 

A-14 

$52,347 

$54,871 

$57,520 

$60,302 

$63,221 

$66,289 

POUCE  CAPTAIN 

DEPUTY  HRE  CHIEF 

A-13 

$47,657 

$49,945 

$52,347 

$54,871 

$57,520 

$60,302 

ADMINISTRATIVE  ASSISTANT 

POUCE  UEUTENANT  A-11 

$39,541 

$41,426 

$43,401 

$45,477 

$47,657 

$49,945 

HEAD  CLERK 

A-6 

$25,013 

$26,160 

$27,374 

$28,647 

$29,987 

$31,392 

PRINCIPAL  CLERK 

A-4 

$21,111 

$22,016 

$22,967 

$23,966 

$25,013 

$26,160 

TRANSFER  STATION 
GATEKEEPERS/MONITORS 
LABORERS  A-2 

$17,900 

$18,645 

$19,427 

$20,248 

$21,111 

$22,016 

PLUMBING, WIRING, 
GAS  INSPECTORS 

B-12 

$13.80 

$14.43 

TWO  STEPS  ONLY. 
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BOARD  SECRETARY 

B-9 

$11.38 

$11.91 

TWO  STEPS  ONLY. 

BOARD  CLERK 

B-8 

$10.58 

$11.06 

TWO  STEPS  ONLY. 

SEALER  WEIGHTS 

AND  MEASURES 

B-6 

$9.38 

$9.79 

TWO  STEPS  ONLY. 

REGISTRARS  OF 

VOTERS 

B-3 

$8.15 

$8.53 

TWO  STEPS  ONLY. 

SPECIAL  POUCE  OFF. 

SP-4 

$12.12 

$12.68 

$13.28  THREE  STEPS  ONLY. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  and  that  $14,624.00  be  transferred  from  available  funds  for  this  purpose, 
(duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  19.  FUNP  NEGOTIATED  CONTRACT-EMPLOYEES 

ASSOCIATION 

ARTICLE  19.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  be  added  to  the  Salary,  Wage  and  Expense  accounts 
of  the  FY  1998  Budget  to  implement  the  Agreement  between  the  Harwich 
Employees  Association  and  the  Town  of  Harwich  and  to  act  fully  thereon.  By 
request  of  the  Board  of  Selectmen. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  and  that  $41,383.00  be  transferred  from  available  funds  for  Unit  B  only, 
(duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  20.  FUND  NEGOTIATED  CONTRACT-HIGHWAYS  & 

MAINTENANCE 

ARTICLE  20.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  be  added  to  the  Salary  Wage  and  Expense  Accounts  of  the 
FY  1998  Division  of  Highways  and  Maintenance  Budget  to  implement  the 
contractual  agreement  between  the  Harwich  Highways  and  Maintenance 
Employees  Association  and  the  Town  of  Harwich  and  to  act  fully  thereon.  By 
request  of  the  Board  of  Selectmen. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  and  that  $19,625.00  be  transferred  from  available  funds  for  this  purpose, 
(duly  seconded) 

Action:  It  is  a  vote. 
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ARTICLE  21  FUND  NEGOTIATED  CONTRACT  -  WATER 

DEPARTMENT 

ARTICLE  21.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  be  added  to  the  Salary,  Wage  and  Expense  Accounts 
of  the  FY  1998  Water  Department  Budget  to  implement  the  contractual 
agreement  between  the  Harwich  Water  Department  Employees  Association 
and  the  Town  of  Harwich  and  to  act  fully  thereon.  By  request  of  the  Board 
of  Selectmen. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  and  that  $12,190.00  be  transferred  from  available  funds  for  this  purpose, 
(duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  22.  FUND  NEGOTIATED  CONTRACT-FIRE  FIGHTERS 

ARTICLE  22.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  be  added  to  the  Salary,  Wage  and  Expense  Accounts 
of  the  FY  1998  Fire  Department  Budget  to  implement  the  contractual  agree¬ 
ment  between  Harwich  Permanent  Fire  Fighters  Association,  Local  2124, 
International  Association  of  Fire  Fighters  and  the  Town  of  Harwich  and  to  act 
fully  thereon.  By  request  of  the  Board  of  Selectmen.  Estimated  cost: 
$49,500.00. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  and  that  $51,800.00  be  transferred  from  available  funds  for  this  purpose, 
(duly  seconded) 

Action:  It  is  a  vote  . 

ARTICLE  23.  FUND  NEGOTIATED  CONTRACT-POLICE 

OFFICERS 

ARTICLE  23.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  be  added  to  the  Salary,  Wage  and  Expense  Accounts 
of  the  FY  1998  Police  Budget  to  implement  the  contractual  agreement 
between  Local  392,  International  Brotherhood  of  Police  Officers  and  the 
Town  of  Harwich  and  to  act  fully  thereon.  By  request  of  the  Board  of 
Selectmen. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  indefinitely  post¬ 
poned.  (duly  seconded) 

Action:  This  article  is  indefinitely  posponed. 

Allin  P.  Thompson,  Jr.  and  Dana  A.  DeCosta  presented  volunteer  service 
awards  to  the  following  persons:  Wayne  D.  Coulson,  Nancy  M.  Kuhn, 
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Emulous  E.  Hall,  James  G.  Marceline,  Kenneth  L.  Mason  and  Philip  V.  R. 
Thomson;  and  then  continued  with: 

ARTICLE  24.  MAINTAIN/CERTIFY  REAL  &  PERSONAL 

PROPERTY  VALUATIONS 

ARTICLE  24,  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  maintain  and/or  certify  real  and  personal  property  valua¬ 
tions  and  to  act  fully  thereon.  By  request  of  the  Board  of  Assessors. 
Estimated  cost:  $30,000. 

Motion:  (Edward  R.  Ulley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  and  that  $30,000.00  be  transferred  from  available  funds  for  this  purpose, 
(duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  25.  CLEAR  TITLE  TO  TOWN  -  OWNED  LAND 

ARTICLE  25.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to 
take  by  eminent  domain  for  open  space  or  other  municipal  purposes  certain 
land  presently  owned  by  the  Town  for  the  purpose  of  clearing  the  Town’s  title 
thereto  of  any  possible  title  defects,  and  shown  on  Assessor’s  Maps  as  follows: 


5/D-3 

Earle  Road 

6.77  acres 

6B/E-2 

Sea  Breeze  Avenue 

1.00  acre 

7/J-ll 

Bank  Street 

.25  acre 

14/R-8 

Route  28 

1.34  acres 

22/H-l 

95  South  Street 

9.36  acres 

23/B-2 

199  Bank  Street 

.72  acre 

23/B2-1 

Bank  Street,  off 

.66  acre 

23/B-3 

203  Bank  Street 

.25  acre 

23/C-2 

Gorham  Road,  off 

4.50  acres 

32/F1-7 

Bank  Street 

.21  acre 

34/N3-1 

270  Chatham  Road 

.17  acre 

40/R-l 

13  Parallel  Street 

.48  acre 

40/S7-1 

23  Parallel  Street 

.60  acre 

40/T-6 

263  South  Street 

13.34  acres 

40/V-3 

Island  Pond  Road,  off 

16.31  acres 

41/C4-C 

Old  Colony  Road 

.26  acre 

56/M-3 

Bog  Lane 

8.50  acres 

58/K1-3 

172  Queen  Anne  Road 

.68  acre 

58/K1-4 

178  Queen  Anne  Road 

.79  acre 

74/S6-15 

6  Holmes  Road 

.17  acre 

92/H5-A 

Cottonwood  Road 

.44  acre 
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and  the  Selectmen  be  authorized  to  take  said  land  or  interest  therein  on  such 
terms  and  conditions  and  with  such  limitations  as  they  deem  appropriate  to 
protect  the  Town’s  interest  and  to  raise  and  appropriate  a  sufficient  sum  of 
money  for  this  purpose  and  to  act  fully  thereon.  By  request  of  the  Board  of 
Selectmen. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed.  (duly  seconded) 

Action:  This  article  requires  a  2/3  majority  vote  to  pass.  It  is  a  unanimous 
vote  and  I  so  declare  it. 

ARTICLE  26.  EMINENT  DOMAIN  TAKING 

(BELLS  NECK  ROAD/MID  CAPE  HIGHWAY) 

ARTICLE  26.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  take 
by  eminent  domain  for  open  space  or  other  municipal  purposes  certain  land 
presently  in  tax  title,  and  shown  on  Assessor’s  maps  as  follows: 

28/C-8  Bells  Neck  Road  23.71  acres 

67/T-3  Mid-Cape  Highway  .50  acre 

and  the  Selectmen  be  authorized  to  take  said  land  or  interest  therein  on  such 
terms  and  conditions  and  with  such  limitations  as  they  deem  appropriate  to 
protect  the  Town’s  interest  and  to  raise  and  appropriate  a  sufficient  sum  of 
money  for  this  purpose  and  to  act  fully  thereon.  By  request  of  the  Board  of 
Selectmen. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed.  (duly  seconded) 

Action:  Interest  in  land  -  This  article  requires  a  2/3  majority  vote  to  pass. 
It  is  a  unanimous  vote  so  declared. 

ARTICLE  27.  REFUNDED  DOG  TAX  FOR  SUPPORT  OF 

BROOKS  FREE  LIBRARY 

ARTICLE  27.  To  see  if  the  Town  will  vote  to  instruct  the  Selectmen  to  dis¬ 
burse  the  funds  allocated  by  the  State  under  the  Acts  of  1960,  as  amended  by 
the  Acts  of  1963  Chapter  672,  and  as  further  amended  by  the  Acts  of  1970, 
Chapter  1003,  Mass.  General  Laws  Chapter  78,  Section  19C,  and  to  expend 
the  refunded  dog  tax  for  support  of  Brooks  Free  Library  in  accordance  with 
customary  procedure  and  to  act  fully  thereon.  Customary  Article. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed.  (duly  seconded) 

Action:  It  is  a  vote. 
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ARTICLE  28.  ACCEPT  ROAD  LAYOUTS 

ARTICLE  28.  To  see  if  the  Town  will  vote  to  accept  the  layouts  of  the  fol¬ 
lowing  roads  as  laid  out  by  the  Board  of  Selectmen: 


WEST  HARWICH 
HARWICH  PORT 
SOUTH  HARWICH 
HARWICH 


Terry  Lane 

Old  Tavern  Lane 

Carriage  Lane 

Hillcrest  Drive  (partial) 

Acorn  Drive  &  Teaberry  Avenue 
Crestview  Drive  and  Monument  Way 


EAST  HARWICH  McGuerty  Road 

Standish  Woods  West 
Standish  Woods  East 
Standish  Woods  Circle 
Martha  Eaton  Court 
Mary  Willet  Court 
Jasper  Moore  Trail 
Lydia  Bangs  Way 


NORTH  HARWICH  Rose  Lane 


and  to  authorize  the  Selectmen  to  purchase  or  take  by  eminent  domain  the 
land  or  interest  in  the  land  within  said  layouts  for  use  as  public  ways  and  to 
raise  and  appropriate  a  sufficient  sum  of  money  for  this  purpose  and  to  act 
fully  thereon.  By  request  of  the  Board  of  Selectmen.  Estimated  cost: 
$25,000.00 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  and  that  $25,000.00  be  transferred  from  available  funds  for  this  purpose, 
(duly  seconded) 

Action:  This  article  requires  a  2/3  majority  vote  to  pass.  It  is  a  unanimous 
vote  and  I  so  declare  it. 


A  motion  was  made  and  seconded  to  reconsider  Article  28,  after  Article 
31,  which  needed  a  2/3  majority  vote  to  pass.  It  was  a  unanimous  vote,  so 
declared. 


Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and 
adopted  and  that  $25,000.00  be  transferred  from  available  funds  excluding 
Terry  Lane,  West  Harwich,  and  McGuerty  Road,  East  Harwich,  (duly  second¬ 
ed) 
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Action:  This  motion  requires  a  2/3  majority  vote;  it  is  a  unanimous  vote, 
so  declared. 

ARTICLE  29.  DEFRAY  EXPENSES  CHASE  LIBRARY  AND 

HARWICH  PORT  LIBRARY 

ARTICLE  29.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  help  defray  the  expenses  of  the  Chase  Library  and 
Harwich  Port  Library;  said  funds  to  be  expended  under  the  direction  of  the 
Board  of  Selectmen  and  to  act  fully  thereon.  By  request  of  the  Board  of 
Selectmen  Estimated  cost:  $22,630.00. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  and  that  $22,630.00  be  transferred  from  available  funds  for  this  purpose, 
(duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  30.  CONSERVATION  TRUST  (ASSISTANCE  WITH 

LAND  PURCHASE  ON  LOTHROP  AVE) 

ARTICLE  30.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  assist  with  the  purchase 
of  the  Stewart  property  on  Lothrop  Avenue,  as  shown  on  a  plan  recorded  at 
the  Barnstable  County  Registry  of  Deeds  in  Plan  Book  460,  Page  56,  which 
is  currently  under  agreement  with  the  Harwich  Conservation  Trust,  and/or  to 
purchase  any  such  additional  contiguous  parcels  shown  on  said  plan  as  may 
be  available  and  to  enter  into  such  agreements  with  the  Harwich  Conservation 
Trust  as  may  be  necessary  in  order  to  provide  for  the  protection  of  such  land 
for  conservation  purposes  in  perpetuity;  and  further  to  authorize  the  Board  of 
Selectmen  to  provide  whatever  assistance  with  the  management  and/or  main¬ 
tenance  of  the  property  purchased  by  the  Harwich  Conservation  Trust  as  the 
Board  may  from  time  to  time  deem  appropriate  and  to  act  fully  thereon.  By 
request  of  the  Board  of  Selectmen.  Estimated  cost: 

Motion:  (Sandra  B.  Daniels)  I  move  that  this  article  be  accepted  and 
adopted  and  that  on  behalf  of  a  grateful  town,  this  town  meeting  express  its 
appreciation  for  the  dedication  of  the  members  of  the  Harwich  Conservation 
Trust,  the  generosity  of  the  many  contributors  who  helped  make  this  dream  a 
realty,  and  to  the  Stewart  Family,  whose  cooperation  and  sense  of  preserva¬ 
tion  over  profit  made  it  possible,  (duly  seconded) 

Action:  It  is  a  unanimous  vote  and  I  so  declare  it. 
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ARTICLE  31.  UGHTING  AT  HIGH  SCHOOL  DRIVE/WAY 

PARKING  LOT 

ARTICLE  31.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  oney  to  upgrade  and  install  street  lighting  along  the  driveways  and 
parking  lots  of  Harwich  High  School  and  to  act  fully  thereon.  By  request  of 
the  Soar'd  of  Selectmen.  Estimated  cost: 

Motion:  (Virginia  W.  Burke)  I  move  that  this  article  be  accepted  and 
adopted  and  that  $10,000.00  be  transferred  from  available  funds  for  this  pur¬ 
pose.  (duly  seconded) 

Action:  The  motion  carries. 

ARTICLE  32.  PURCHASE  OR  TAKE  BY  EMINENT  DOMAIN 

LAND  FROM  ESTATE  OF  PAUL  ROSE 

ARTICLE  32.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  and  to  authorize  the  Board  of  Selectmen  to  purchase, 
or  take  by  eminent  domain  a  parcel  of  land,  from  the  Estate  of  Paul  Rose,  con¬ 
taining  12.8  acres,  more  or  less,  as  shown  on  Assessor’s  Map  67,  Parcel  Tl, 
and  to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen. 

Motion:  (  Edward  R.  Lilley)  I  move  that  this  article  be  indefinitely  post¬ 
poned.  (duly  seconded) 

Action:  This  article  is  indefinitely  postponed. 

ARTICLE  33.  CONSTRUCT  RESTROOM  FACIUTY  AT 

PLEASANT  ROAD  BEACH 

ARTICLE  33.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  construct  a  restroom  facility  at  Pleasant  Road  beach 
and  to  act  fully  thereon.  By  request  of  the  Recreation  and  Youth  Commission. 

Motion:  (Dana  A.  DeCosta)  I  move  that  this  article  be  accepted  and 
adopted  and  that  $58,950.00  be  transferred  from  available  funds  for  this  pur¬ 
pose.  (duly  seconded) 

Amendment  to  Main  Motion:  (Edward  R.  Lilley)  I  move  to  amend  the 
main  motion  by  removing  “transfer  from  available  funds”  to  “be  raised  and 
appropriated  for  this  purpose,  provided  however  that  this  vote  shall  not  take 
effect  until  the  town,  at  a  regular  or  special  election,  votes  pursuant  to  General 
Laws  Chapter  59,  Section  2 1C  (1-1/2)  to  exempt  the  amounts  herein  appro¬ 
priated  from  the  limitations  imposed  on  the  total  amount  of  taxes  to  be  raised 
for  FY’98  by  the  provisions  of  General  Laws  Chapter  59,  Section  2 1C, 
Proposition  2-1/2,  so  called.”  (duly  seconded) 

Action  on  Amendment:  This  amendment  does  not  carry. 


102 


Action  on  Main  Motion:  This  article  carries. 

ARTICLE  34.  IN-DEPTH  SCHOOL  BUILDING  FACILIHES  STUDY 

ARTICLE  34.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  support  an  in-depth  school  building  facilities  study 
which  will  define  capital  expenditures  for  future  school  building  modifications 
and/or  new  construction  and  to  act  fully  thereon.  By  request  of  the  School 
Committee.  Estimated  cost:  $12,000.00. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  and  that  $12,000.00  be  transferred  from  available  funds  for  this  purpose, 
(duly  seconded) 

Action:  This  motion  carries. 

Edward  R.  Lilley  made  a  motion  to  adjourn  the  Annual  Town  Meeting  to 
the  conclusion  of  the  Special  Town  Meeting,  which  was  seconded.  The  Special 
Town  Meeting  was  called  to  order  at  8:30  PM,  on  Wednesday,  May  7,  1997. 
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SPECIAL  TOWN  MEETING  WARRANT 
MAY  7,  1997 

COMMONWEALTH  OF  MASSACHUSETTS 


BARNSTABLE,  ss: 

To  either  of  the  Constables  of  the  Town  of  Harwich  in  said  County, 
Greetings: 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby  direct¬ 
ed  to  notify  and  warn  the  inhabitants  of  said  Town  qualified  to  vote  in  elec¬ 
tions  and  Town  affairs  to  meet  in  the  High  School  Gymnasium,  Oak  Street,  in 
said  Town  on  Wednesday,  May  7,  1997,  at  8:00  RM.,  then  and  there  to  act 
on  the  following  articles: 

Hereof  fail  not  to  make  returns  of  this  Warrant  with  your  doings  thereon  at 
the  time  and  place  of  said  meeting. 

Given  under  our  hands  this  twenty-fifth  day  of  February,  1997. 

s/Dana  A.  DeCosta 
s/Peter  S.  Hughes 
s/Sandra  B.  Daniels 
s/Peter  J.  Luddy 
s/ Allin  P.  Thompson,  Jr. 

BOARD  OF  SELECTMEN 

A  true  copy  Attest: 
s/Wayne  R.  Ellis 
CONSTABLE 

April  16 

By  virtue  of  this  Warrant  I  have  this  day  notified  and  warned  the  inhabi¬ 
tants  of  this  Town  of  Harwich,  qualified  to  vote  in  elections  and  town  affairs, 
to  meet  in  the  Harwich  High  School  Gynmasium,  Oak  Street,  in  said  Town  on 
Wednesday  the  seventh  of  May,  1997,  at  the  time  and  place  for  the  purpose 
herein  named  by  posting  up  attested  copies  thereon  in  the  four  (4)  Post  Office 
buildings  in  the  Town  of  Harwich,  at  least  fourteen  days  before  the  time  of  said 
meeting  as  within  directed  and  causing  an  attested  copy  thereof  to  be  pub¬ 
lished  in  The  Cape  Cod  Chronicle,  a  newspaper  published  in  Barnstable 
County  and  having  its  circulation  in  the  Town  of  Harwich. 

s/Wayne  R.  Ellis 
CONSTABLE 
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At  8:30  RM.,  the  Moderator  convened  the  Special  Town  Meeting,  The 
Town  Clerk  read  the  Warrant  and  return  of  the  Warrant,  The  meeting  then 
proceeded  with: 

ARTICLE  1 .  REPLENISH  CLAIMS  TRUST  FUND 

ARTICLE  1.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  replenish  the  Claims  Trust  Fund  for  uninsured  Police  and  Fire 
Line  of  Duty  injuries,  as  established  originally  by  Article  3  of  the  May  5,  1993 
Special  Town  Meeting  and  to  act  fully  thereon.  By  request  of  the  Board  of 
Selectmen. 

Motion:  (Edward  R.  Ulley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  and  that  $50,000.00  be  transferred  from  available  funds  for  this  purpose, 
(duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  2.  WATER  QUALITY  TESTING  EQUIPMENT 

ARTICLE  2.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  four  thou¬ 
sand  five  hundred  ($4,500.00)  dollars  for  water  quality  testing  equipment  to 
be  used  in  conjunction  with  the  Shellfish  and  Marine  Water  Quality  Committee 
in  conjunction  with  the  Natural  Resources  Department  and  to  accept  the  reim¬ 
bursement  from  the  EOEA/MCZM  Grant  and  to  act  fully  thereon.  By  request 
of  the  Natural  Resource  Director. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and 
adopted  and  that  $4,500.00  be  transferred  from  available  funds  for  this  pur¬ 
pose.  (duly  seconded) 

Action:  Motion  carries. 

ARTICLE  3.  STATE  AID  (CHAPTER  90  WORK) 

ARTICLE  3.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
eighty  thousand,  three  hundred  thirty-three  ($80,333.00)  dollars  in  anticipa¬ 
tion  of  reimbursement  by  the  State  for  the  State’s  share  of  the  cost  of  work 
under  Chapter  90,  Section  34  and  to  act  fully  thereon.  By  request  of  the 
Director,  Division  of  Highways  and  Maintenance. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  and  that  $80,333.00  be  transferred  from  available  funds  for  this  purpose, 
(duly  seconded) 

Action:  It  is  a  vote. 
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ARTICLE  4.  PURCHASE  ATHLETIC  FIELD  PREP  MACHINE 


ARTICLE  4.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  to  purchase  and  equip  one  (1)  new  Athletic  Field  Preparation  Machine 
and  to  further  authorize  trade  or  sale  of  a  1984  GRAVELY  TRACTOR,  the 
funds  so  obtained  to  be  used  to  defray  the  purchase  price  and  to  act  fully  there¬ 
on.  By  request  of  the  Director,  Division  of  Highways  and  Maintenance. 
Estimated  cost:  $9,500.00. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and 
adopted  and  that  $9,500.00  be  transferred  from  available  funds  for  this  pur¬ 
pose.  (duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  5.  PURCHASE  LAND  ADJACENT  TO  BIKE  TRAIL 

ARTICLE  5.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  purchase  a  parcel  or  parcels  of  land  adjacent  to  the  Cape 
Cod  Rail  Trail,  shown  on  Assessor’s  Map  39  as  parcels  K-2,  K-3  and 
Assessor’s  Map  48,  parcel  T-15  for  parking  or  other  municipal  purposes  relat¬ 
ed  to  the  use  of  the  existing  bikeway  and  the  proposed  spur  to  Chatham  and 
to  act  fully  thereon.  By  request  of  the  Bikeways  Committee. 

Motion:  (Edward  Lilley)  I  move  that  this  article  be  accepted  and  adopted 
and  that  $60,000.00  be  transferred  from  available  funds  to  purchase  Parcel 
K3.  (duly  seconded) 

Action:  It  is  a  unanimous  vote,  so  declared. 

At  8:45  P.M.,  May  7,  1997,  Edward  R.  Lilley  made  a  motion  to  adjourn 
the  Special  Town  Meeting,  duly  seconded  and  so  voted. 

The  May  1997  Annual  Town  Meeting  was  then  immediately  reconvened 
and  proceeded  with: 

ARTICLE  35.  ESTABUSH  LOCAL  EDUCATION  FUND 

ARTICLE  35.  To  see  if  the  Town  will  vote  to  establish  a  Local  Education  Fund 
through  a  voluntary  check-off  on  property  tax  and/or  motor  vehicle  excise  tax 
bills  to  be  distributed  through  a  locally  established  Education  Committee  and 
to  act  fully  thereon.  By  request  of  the  School  Committee. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  indefinitely  post¬ 
poned.  (duly  seconded) 

Action:  This  article  is  indefinitely  postponed. 
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ARTICLE  36.  ACQUIRE  LAND  ADJOINING  EVERGREEN 

CEMETERY 

ARTICLE  36.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  and  to  authorize  the  Board  of  Selectmen  to  purchase  a 
parcel  of  land  adjoining  the  Evergreen  Cemetery,  off  Route  39,  East  Harwich, 
7.31  acres  more  or  less,  and  shown  on  Assessor’s  Maps  as  Map  86,  Parcel 
M2A,  ID#  6759,  Certificate  136699,  Page  D636104,  for  cemetery  purposes 
and  to  act  fully  thereon.  By  request  of  the  Cemetery  Commission. 

Motion:  (Allin  P.  Thompson,  Jr.)  I  move  that  this  article  be  accepted  and 
adopted  and  that  $150,000.00  be  transfered  from  available  funds  for  this  pur¬ 
pose.  (duly  seconded) 

Action:  This  article  needs  a  2/3  majority  to  pass.  A  standing  count  was 
taken  by  the  already  sworn  in  tellers:  YES  147  NO  56.  It  is  a  vote. 

ARTICLE  37.  ESTABUSH  MEMORIAL  TREE  FUND 

ARTICLE  37.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  six  thousand  dollars  ($6,000.00)  to  establish  a  Memorial  Tree  Fund  that  will 
underwrite  a  program  to  plant  trees  at  Evergreen  Cemetery  in  East  Harwich 
and  to  act  fully  thereon.  By  request  of  the  Cemetery  Commission.  Estimated 
cost:  $6,000.00 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  and  that  $6,000.00  be  transferred  from  available  funds  for  this  purpose, 
(duly  seconded) 

Action:  Motion  carries. 

ARTICLE  38.  RETURN  $5,000.00  TO  LOT  SALE  FUND 

ARTICLE  38.  To  see  if  the  Town  will  vote  to  take  action  to  return  to  the  Lot 
Sale  Fund  the  sum  of  five  thousand  dollars  ($5,000.00)  as  voted  under  Article 
62  of  the  1996  Annual  Town  Meeting  Warrant;  and  to  raise  and  appropriate 
the  sum  of  five  thousand  dollars  ($5,000.00)  and  to  authorize  the  Cemetery 
Commission  to  repurchase  lots  which  may  from  time  to  time  be  offered  back 
to  the  Town  and  to  act  fully  thereon.  By  request  of  the  Cemetery 
Commission.  Estimated  cost:  $5,000.00. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  and  that  $5,000.00  be  transferred  from  available  funds  for  this  purpose, 
(duly  seconded) 

Action:  It  is  a  unanimous  vote,  so  declared. 
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ARTICLE  39.  VIOLENT  CRIME  CONTROL  AND  LAW 

ENFORCEMENT  ACT  OF  1994 

ARTICLE  39.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  fifteen  thousand  eight  hundred  and  thirty  two  ($15,832.00)  for  the  purpose 
of  funding  the  Town’s  twenty  five  (25)  percent  share  of  the  “Violent  Crime 
Control  and  Law  Enforcement  Act  of  1994”.  Allowing  one  (1)  police  officer 
to  participate  under  the  Community  Oriented  Policing  services  and  to  act  fully 
thereon.  By  request  of  the  Chief  of  Police.  Estimated  cost:  $15,832.00. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  and  that  $15,832.00  be  transferred  from  available  funds  for  this  purpose, 
(duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  40.  TURN  OUT  GEAR  FOR  FIREFIGHTERS 

ARTICLE  40.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  purchase  turn-out  gear 
for  twenty-five  (25)  firefighters  and  to  act  fully  thereon.  By  request  of  the  Fire 
Chief.  Estimated  cost:  $25,000.00. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  and  that  $17,563.00  be  transferred  from  available  funds  for  this  purpose, 
(duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  41.  CREATE  COMMITTEE  ON  REAL  ESTATE  AND 

OPEN  SPACE 

ARTICLE  41.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of 
Selectmen  to  appoint  a  Committee  to  be  known  as  the  Committee  on  Real 
Estate  and  Open  Space  for  the  purpose  of  studying  and  formulating  a  plan  for 
the  use,  sale  and  acquisition  of  Town-owned  land  or  land  to  be  purchased  and 
to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed.  (duly  seconded) 

Action:  It  is  a  vote. 

At  this  time,  John  L.  Shearer  made  a  motion  to  have  Article  72  considered 
before 

Article  42.  It  was  duly  seconded.  This  motion  needs  a  3/4  majority  vote  to 
pass,  it  was  a  unanimous  vote. 
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ARTICLE  72.  DEVELOPAJPDATE  HARWICH  COMPREHENSIVE 

PLAN 

ARTICLE  72.  To  see  if  the  Town  will  vote  to  obtain  the  further  development 
and  update  of  the  current  Harwich  Comprehensive  Plan  in  order  to  be  con¬ 
sistent  with  the  standards  established  by  the  Cape  Cod  Commission  Regional 
Policy  Plan  dated  1996,  and  further,  to  present  this  update  for  consideration 
at  the  May  1998  Annual  Town  Meeting  prior  to  submitting  the  plan  to  the 
Cape  Cod  Commission  for  their  certification  as  to  it’s  consistency  with  the 
Cape  Cod  Regional  Policy  Plan  and  to  act  fully  thereon.  By  petition. 

Motion:  (John  L.  Shearer)  I  move  we  accept  and  adopt  Article  No.  72  as 
written  in  the  Harwich  Town  Warrant  for  May  1997.  (duly  seconded) 

A  motion  was  made  and  seconded  to  terminate  debate,  which  requires  a 
3/4  majority  vote  to  pass.  It  is  a  unanimous  vote,  so  declared. 

Action:  Motion  does  not  carry. 

ARTICLE  42.  FEASIBILITY  STUDY  FOR  CH.2  ZONE  PLAN 

ARTICLE  42.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  conduct  a  study  and  plan  of  growth  management  issues 
in  the  CH-2  Commercial  Zone  in  East  Harwich,  said  study  to  accomplish  the 
following: 

1.  Develop  three  (3)  scenarios  of  land  use  at  full  development,  including 
expected  approaches  to  traffic  management,  groundwater  protection, 
buffering  between  the  commercial  and  residential  zones,  economic 
implications,  and  community  appearance  in  the  subject  zone. 

2.  Determine  the  feasibility  of  each  of  the  three  (3)  full  development  sce¬ 
narios. 

3.  Develop  guidelines  for  selecting  the  most  appropriate  scenario,  includ¬ 

ing  use  of  computerized  simulation  of  visual  aspects  as  a  tool  in  select¬ 
ing  the  best  scenario.  ^ 

4.  Conduct  a  build-out  impact  analysis  of  each  selected  option. 

5.  Select  the  best  option  for  full  development,  using  guidelines  developed 
in  step  3  above. 

6.  Prepare  a  plan  to  implement  the  chosen  option. 

Said  study  to  be  conducted  by  the  Planning  Board  with  the  goal  of  provid¬ 
ing  for  the  most  appropriate  way  to  utilize  all  of  the  land  in  the  CH-2  zone 
which  will  result  in  an  optimal  balance  of  adequate  economic  development 
traffic  safety  and  flow,  protection  of  groundwater  resources,  minimization  of 
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land  use  conflicts,  and  promotion  of  a  pleasant  appearance  throughout  the 
district  and  to  act  fully  thereon.  By  request  of  the  Planning  Board.  Estimated 
cost:  $10,000.00. 

Motion:  (Peter  S.Hughes)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  and  that  $10,000.00  be  transferred  from  available  funds  for  this  purpose, 
(duly  seconded) 

A  motion  was  made  and  seconded  to  terminate  debate  which  requires  a 
3/4  majority  vote  to  pass.  It  was  a  unanimous  vote,  so  declared. 

Action:  It  is  a  vote. 

ARTICLE  43.  ECONOMIC  OPPORTUNITY  AREA  (EOA) 

DESIGNATION 

ARTICLE  43.  To  see  if  the  Town  will  vote  to  designate  the  following 
described  area  as  an  Economic  Opportunity  Area  (EOA)  as  provided  for  under 
General  Law  c23A,  SS3A-3H,  and  to  be  called  the  “Queen  Anne  Road”  EOA 
(QA-EOA)  and  to  provide  tax  relief  in  the  form  of  tax  increment  financing  (TIE) 
and/or  special  tax  assessment  (STA)  to  certified  projects.  Description:  The 
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greater  portion  of  the  industrially  zoned  area  along  Queen  Anne  Road,  specif¬ 
ically  including  the  following  parcels: 

Assessors  Map  57  Parcels  G2-18,  G2-19,  G2-20,  G2-21,  G2-22,  G3- 
10,  G3-11,  G3-12,  G3-13,  G3-14,  G3-15,  G4-1,  G4-3,  G5,  HI,  Jl,  K2 


no 


Assessors  Map  58  Parcels  FI,  Fl-2,  Gl-1,  Gl-2,  Gl-3,  G4-2,  KM, 
Kl-2,  Kl-3,  Kl-4,  K3-5,  K3-6,  K3-7,  K3-8,  K3-9,  K3-10,  K3-11,  K3-12,  K6, 
K7,  K8-1,  K8-2,  K8-3,  KIO,  M-1,  Nl,  N2,  N3,  N4,  N5,  N6-1,  N6-2,  N7-2, 
N8,  N9,  NlO-1,  NlO-2,  NlO-3,  NlO-4 

Assessors  Map  59  Parcels  R2,  R3,  R4 

Assessors  Map  69  Parcels  Ml,  M2 

and  any  parcel  numbers  created  from  the  division  of  any  of  the  parcels  listed 
above  or  the  re-numbering  of  said  parcels  and  graphically  depicted  on  a  map 
entitled,  “Proposed  Queen  Anne  Road  Economic  Opportunity  Area  -  (QA- 
EOA),  dated  December  31,  1996,  prepared  by  the  Town  of  Harwich  Planning 
Department”.  Said  map  is  on  file  in  the  Office  of  the  Town  Clerk 

and  to  act  fully  thereon.  By  request  of  the  Local  Partnership  for  Economic 
development  Committee. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed.  (duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  44.  ECONOMIC  OPPORTUNITY  AREA  (EOA) 

DESIGNATION 

ARTICLE  44.  To  see  if  the  Town  will  vote  to  designate  the  following  described 
area  as  an  Economic  Opportunity  Area  (EOA)  as  provided  for  under  General 
Law  C.23A,  SS3A-3H,  and  to  be  called  the  “Great  Western  Road”  EOA  (GW- 
EOA)  and  to  provide  tax  relief  in  the  form  of  tax  increment  financing  (TIF) 
and/or  special  tax  assessment  (STA)  to  certified  projects.  Description:  The 
greater  portion  of  the  industrially  zoned  area  at  the  intersection  of  Great 
Western  Road  and  Depot  Street,  specifically  including  the  following  parcels: 

Assessors  Map  45  Parcels  Bl-1,  Bl-2,  Bl-3,  Bl-4,  Kl,  K2,  K3,  K4, 
K5,  K6,  K7,  K8,  K9,  KIO,  Kll,  K12,  Sl-1,  Sl-2,  S2-1-1,  S2-2,  S2-3,  S2- 
3A,  S3-4,  S4-1,  S4-2,  S4-3,  S4-4,  S4-5,  S4-6,  Tl-7,  Tl-8,  Tl-9,  Tl-10,  Ti¬ 
ll,  Tl-12,  Tl-13,  Tl-14,  Tl-15,  Tl-16 

Assessors  Map  55  Parcels  G-2,  G-5,  G-6,  J6-9 

and  any  parcel  numbers  created  from  the  division  of  any  of  the  parcels  listed 
above  or  the  re-numbering  of  said  parcels,  and  graphically  depicted  on  a  map 
entitled,  “Proposed  Great  Western  Road  Economic  Opportunity  Area  -  (GW- 
EOA),  date  December  31,  1996,  prepared  by  the  Town  of  Harwich  Planning 
Department”.  Said  map  is  on  file  in  the  Office  of  the  Town  Clerk 

and  to  act  fully  thereon.  By  request  of  the  Local  Partnership  for  Economic 
Development  Committee.  (SEE  MAP  APPENDIX  B) 
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iJLTlCLi  44  rr»yoi«d  Grcai  Watcra  R0«d  Am  -  (GW>£OA) 

I>«ceqtb«7  j  1, 1994  PiYpared  by  the  Town  ofHxrua^rb  HUnniAg  OcpArtment 

A?7tl[DLE  1*2 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed.  (duly  seconded) 

Action:  Motion  carries. 
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ARTICLE  45.  CERTIFIED  PROJECT  APPUCATION  BY 

NICHE,  INC. 

ARTICLE  45.  To  see  if  the  Town  will  vote  to  approve  a  Certified  Project 
Application  by  Niche,  Inc.,  231  Queen  Anne  Road,  for  improvements  to  be 
located  within  the  “Queen  Anne  Road  Economic  opportunity  Area”  in 
Harwich,  Massachusetts  and  more  specifically  described  as  Assessors  Map 
58,  Parcels  N4,  N5,  and  N6-1,  said  approval  will  provide  local  and  state  tax 
relief  to  promote  economic  development  in  accordance  with  G.L.  c23A,  SS3A 
-  3H.  In  addition,  the  Project  Certification  Application  confirms: 

A. )  The  project,  as  proposed,  is  consistent  with  and  can  reasonably  be 

expected  to  benefit  significantly  from  inclusion  as  a  certified  project. 

B. )  The  project,  as  described  in  the  Project  Certification  Application 

which  is  on  file  in  the  Office  of  the  Town  Clerk  will  increase  employ¬ 
ment  opportunities  for  the  residents  of  Harwich  by  allowing  for  con¬ 
tinued  growth  and  expansion  of  facilities  in  the  Economic 
Opportunity  Area. 

C. )  The  Town  request  that  this  project  be  designated  as  a  certified  pro¬ 

ject  for  a  term  of  not  less  than  five  (5)  years  or  more  than  20  years 
duration 

and  to  act  fully  thereon.  By  request  of  the  Local  Partnership  Committee  for 
Economic  Development. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  indefinitely  post¬ 
poned.  (duly  seconded) 

Acrtion:  This  article  is  indefinitely  postponed. 

ARTICLE  46.  AMEND  CHARTER  -  CAPITAL  OUTLAY 

COMMITTEE 

ARTICLE  46.  To  see  if  the  Town  will  vote  to  amend  the  Harwich  Home  Rule 
Charter  by  deleting  Chapter  9,  section  6-Capital  Improvement  Plan  and 
Budget,  in  its  entirety,  and  inserting  the  following  language: 

“SECTION  6  Capital  Outlay  Plan 

9-6-1  The  purpose  of  the  five  (5)  year  capital  outlay  plan  is  to  provide 
the  town  with  a  long  range  forecast  of  the  town’s  capital  improvement  needs, 
and  to  attempt  to  keep  debt  borrowing  levels  as  even  as  possible  from  year  to 
year. 

9-6-2  A  capital  outlay  shall  be  defined  as  the  acquisition,  construction, 
or  renovation  of  buildings,  equipment  of  land  having  a  total  cost  of 
$100,000.00  during  any  budget  year,  except  that  the  acquisition  of  land  for 
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conservation,  open  space,  or  watershed  purposes  is  excluded  from  this  defin¬ 
ition. 

9-6-3  The  Town  Administrator  shall  submit  a  five  (5)  year  capital  outlay 
plan  which  shall  consist  of  the  four  (4)  remaining  years  of  the  previously  voted 
plan  plus  one  (1)  new  year  added  as  the  fifth  year  of  the  plan,  to  a  joint  meet¬ 
ing  of  the  Board  of  Selectmen  and  the  Finance  Committee,  during  the  month 
of  December  of  each  year. 

9-6-4  The  Board  of  Selectmen  shall  hold  a  public  hearing  on  the  submit¬ 
ted  capital  outlay  plan  prior  to  the  May  annual  town  meeting. 

9-6-5  The  Board  of  Selectmen  shall  prepare  articles  to  be  included  in  the 
May  annual  town  meeting  warrant  seeking  adoption  of  the  five  (5)  year  capi¬ 
tal  outlay  plan,  and  funding  of  the  current  year  of  that  plan. 

9-6-6  A  simple  majority  vote  of  the  town  meeting  is  needed  to  adopt  the 
five  (5)  year  capital  outlay  plan  as  submitted,  and  a  two-thirds  majority  vote  is 
required  to  fund  the  current  year  of  that  plan. 

9-6-7  Additions,  revisions,  or  amendments  to  the  submitted  five  (5)  year 
capital  outlay  plan  shall  be  done  as  amendments  to  the  main  motion  adopting 
the  plan,  and  shall  require  a  two-thirds  majority  vote  in  order  to  pass. 

9-6-8  If  any  part  of  the  current  year  of  the  plan  fails  to  receive  funding  at 
the  annual  town  meeting  the  unfunded  portion  will  be  dropped  from  the  plan 
and  can  only  return  under  the  provisions  previously  set  forth  in  sections  9-6- 
3,  or  9-6-7  above. 

9-6-9  If  any  part  of  the  current  year  of  the  plan  receives  funding  support 
at  the  annual  town  meeting,  but  fails  at  any  necessary  debt  exclusion,  capital 
exclusion,  or  proposition  2  _  override  ballot  votes  the  unsupported  portion 
shall  be  returned  to  the  five  (5)  year  capital  plan  in  year  one  (1)  of  the  next  five 
(5)  year  plan,  and  will  be  subject  to  the  provisions  set  forth  in  section  9-6-7 
above.”  and  to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen. 

Motion:  (Sandra  B.  Daniels)  I  move  that  Article  46  be  accepted  and 
adopted  as  printed  with  the  following  changes: 

By  inserting  in  Section  9-6-2  after  the  words  “any  budget  year,”  the  lan¬ 
guage  “and/or  planning  funds  for  any  such  capital  outlays,”  so  that  it  shall  read 
as  follows:  “A  capital  outlay  shall  be  defined  as  the  acquisition,  construction, 
or  renovation  of  buildings,  equipment  or  land  having  a  total  cost  of  $100,000 
during  any  budget  year,  and/or  planning  funds  for  any  such  capital  out¬ 
lays,  except  that  the  acquisition  of  land  for  conservation,  open  space,  or 
watershed  purposes  is  excluded  from  this  definition. 
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By  replacing  in  its  entirety  the  language  in  Section  9-6-4  as  follows:  “The 
Board  of  Selectmen  shall  hold  a  joint  public  hearing  on  the  submitted  capital 
outlay  plan  with  the  Finance  Committee  and  the  Capital  Outlay  Committee  on 
or  before  the  second  Friday  in  January.” 

By  deleting  from  Section  9-6-6  the  phrase  “and  a  two  thirds  majority  vote 
is  required  to  fund  the  current  year  of  that  plan.” 

Action:  This  article  requires  a  2/3  majority  vote  to  pass.  A  standing 
count  w^  taken: 

YES:  112  NO:  36.  It  is  a  vote. 

At  this  time  the  quorm  was  questioned,  a  standing  count  was  taken,  a  total 
of  163  registered  voters  were  present. 

ARTICLE  47.  AMEND  CHARTER  -  REMOVAL  OF  APPOINT¬ 
MENTS 

ARTICLE  47.  To  see  if  the  Town  will  vote  to  amend  the  Harwich  Home  Rule 
Charter,  Chapter  3,  The  Board  of  Selectmen,  SECTION  6  -  Powers  of 
Appointment,  by  adding  the  following  new  section: 

“3-6-3  Appointments  of  the  Board  of  Selectmen  as  provided  in  clause  3- 
6-2  may  be  removed  by  a  vote  of  four  (4)  or  more  Selectmen”,  and  to  act  fully 
thereon.  By  request  of  the  Board  of  Selectmen. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  indefinitely  post¬ 
poned.  (duly  seconded) 

Action:  This  article  is  indefinitely  postponed. 

ARTICLE  48.  TRANSFER  LAND  ON  CEDARDALE  ROAD  TO 

HECH 

ARTICLE  48.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of 
Selectmen  to  convey  to  HECH  portions  of  Town-owned  land  shown  as  Lots 
2,  3  and  4  on  Assessor’s  Mapl02,  Cedardale  Road,  Harwich,  for  the  purpose 
of  affordable  housing.  Said  transfer  to  be  on  such  terms  and  conditions  as  the 
Selectmen  deem  appropriate  and  to  act  fully  thereon.  By  request  of  the  Board 
of  Selectmen. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed.  (duly  seconded) 

Action:  It  is  a  unanimous  vote,  so  declared. 

ARTICLE  49.  FIRE  DEPARTMENT  STUDY 

ARTICLE  49.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  for  the  purpose  of  conducting  a  study  of  Fire  Department 
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Management  and  Operations  and  to  act  fully  thereon.  By  request  of  the 
Board  of  Selectmen.  Estimated  cost:  $15,000.00. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  indefinitely  post¬ 
poned.  (duly  seconded) 

Action:  This  article  is  indefinitely  postponed. 

ARTICLE  50.  TRAFFIC  SAFETY  DESIGN/SIGNAUZATION 
(Signalization  and  Road  Improvements  to  Rts.  137/39 
Signalization  and  Road  Improvements  to  Queen  Anne  Rd./Rte.39 
Signalization  and  Road  Improvements  to  Queen  Anne  Road/Rte.124) 

ARTICLE  50.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  conduct  design  plans  for  signalizatiion  and  road  improve¬ 
ments  to  Routes  137/39;  signalization  and  road  improvements  to  Queen 
Anne  Rd./Rt.  39  and  signalization  and  road  improvements  to  Queen  Anne 
Rd./Rt.  124  and  to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen. 

Motion:  (Allin  R  Thompson  ,  Jr.)  I  move  that  this  article  be  accepted  and 
adopted  and  that  $30,000.00  be  transferred  from  available  funds  for  this  pur¬ 
pose.  (duly  seconded) 

Action:  Motion  carries. 

ARTICLES!.  CONSERVATION  RESTRICTION  -  OLIVER’S 

POND/HAWKSNEST  CEMETERY 

ARTICLE  51.  To  see  if  the  Town  will  vote  to  approve  the  implementation  of 
a  conservation  restriction  on  the  Oliver’s  Pond  land  and  to  act  fully  thereon. 
By  request  of  the  Board  of  Selectmen. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  indefinitely  post¬ 
poned.  (duly  seconded) 

Action:  This  article  is  indefinitely  postponed. 

ARTICLE  52.  STUDY  AND  ANALYSIS  OF  LONG  POND 

ARTICLE  52.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  conduct  a  study  and  analysis  of  Long  Pond  in  con¬ 
junction  with  the  Town  of  Brewster  under  the  direction  of  the  Board  of  Health 
and  to  act  fully  thereon.  By  request  of  the  Board  of  Health.  Estimated  cost: 
$2,500.00. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  and  that  $2,500.00  be  transferred  from  available  funds  for  this  purpose, 
(duly  seconded) 

Action:  It  is  a  vote. 
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ARTICLE  53.  IMPROVEMENTS  TO  ROADS  (STATE  AID) 

ARTICLE  53.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  four  hundred  eighty-one  thousand,  nine  hundred  eighty-nine  ($481,989.00) 
dollars  in  anticipation  of  reimbursement  by  the  State  for  the  State’s  share  of 
the  cost  of  work  under  Chapter  90,  Section  34  (2a)  and  to  act  fully  thereon. 
By  request  of  the  Director  Division  of  Highways  &  Maintenance.  Estimated 
cost:  $481,989.00. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  and  that  $481,989.00  be  transferred  from  available  funds  for  this  purpose, 
(duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  54.  UNDERGROUND  STORAGE  TANKS 

ARTICLE  54.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  upgrade,  test  and  maintain  Town-owned  underground 
fuel  storage  tanks,  and  to  further  authorize  the  Selectmen  to  apply  for  any 
State/Federal  aid  funds  available  for  this  purpose  and  to  act  fully  thereon.  By 
request  of  the  Board  of  Selectmen.  Estimated  cost:  $21,000.00 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  and  that  $35,000.00  be  transferred  from  available  funds  for  this  purpose, 
(duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  55.  AUTHORIZE  HOUSING  AUTHORITY  TO 

TRANSFER  LAND  ON  FACTORY  ROAD  TO  HECH 

ARTICLE  55.  To  see  if  the  Town  will  vote  to  authorize  the  Housing  Authority 
to  transfer  land  on  Factory  Road  in  North  Harwich  shown  as  Parcel  P2  on 
Harwich  Assessor’s  Map  66  to  the  Harwich  Ecumenical  Council  for  the 
Homeless  for  the  purpose  of  developing  rental  housing  therein  to  be  turned 
back  to  the  Harwich  Housing  Authority,  turn  key,  when  the  Harwich  Housing 
Authority  can  financially  absorb  them,  or  take  any  action  relating  thereto  and 
to  act  fully  thereon.  By  request  of  the  Harwich  Housing  Authority. 

Motion:  (Edward  R.  Lilley)  I  move  that  this  article  be  accepted  and 
adopted,  (duly  seconded) 

Amendment  to  Main  Motion:  (Robert  H.  Murray)  I  move  that  the  main 
motion  be  amended  to  read  as  follows: 

I  move  that  this  article  be  accepted  and  adopted  as  printed  in  the  warrant 
except  that  the  phrase  “single-family”  shall  be  inserted  in  front  of  the  phrase 
“rental  housing”,  (duly  seconded) 
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Action  on  Amendment:  This  amendment  carries. 

Action  on  Amended  Main  Motion:  It  is  a  unanimous  vote,  so  declared. 

ARTICLE  56  COMPUTERS  FOR  SCHOOL  SYSTEM 

(SEE  ARTICLE  56  AFTER  ARTICLE  9) 

At  10:50  RM.,  a  motion  was  made  and  seconded  to  adjourn  to  May  8, 
1997  at  7:00  P.M.-It  is  a  vote. 

Michael  D.  Ford,  Moderator,  opened  the  Annual  Town  Meeting  on  May  8, 
1997  at  7:15  P.M.  after  a  quorum  was  reached.  At  that  time,  Dana  A. 
DeCosta  took  over  as  Acting  Moderator  for  Article  57only. 

ARTICLE  57.  BELLS  NECK  SCHOOL 

ARTICLE  57.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  and  to  authorize  the  Board  of  Selectmen  to  sell,  move,  or 
destroy,  or  see  what  other  action  the  Town  should  take  in  connection  with  the 
Town-owned  former  school  building  on  Bells  Neck  Road  and  to  act  fully  there¬ 
on.  By  request  of  the  Board  of  Selectmen. 

Motion:  (William  Gifford)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  and  that  the  West  Harwich  School  Building  be  moved  to  town-owned  land 
between  Parallel  Street  and  Sisson  Road  in  Harwich  Center,  and  that 
$48,750.00  be  transferred  from  available  funds  for  this  purpose. 

A  motion  was  made  and  seconded  to  terminate  debate,  which  requires  a 
3/4  majority  vote. 

This  action  carries. 

Action  on  Main  Motion:  Motion  does  not  carry, 

ARTICLE  58.  AMEND  CHARTER  -  APPOINT  TOWN  CLERK 

ARTICLE  58.  To  see  if  the  Town  will  vote  to  amend  the  Harwich  Home  Rule 
Charter,  Chapter  6,  Elected  Town  Officers  and  Boards,  SECTION  4  - 
Town  Clerk,  by  deleting  therefrom  the  present  section  4  and  renumbering  all 
the  remaining  sections  in  Chapter  6,  and  adding  the  following  to  Chapter  5, 

Town  Administrative  Organization: 

“SECTION  7  Town  Clerk 

5-7-1  A  Town  Clerk  shall  be  appointed  by  the  Board  of  Selectmen  for  a 
one  (1)  year  term. 

5-7-2  The  Town  Clerk  shall  carry  out  such  duties  as  are,  and  may  be,  pro¬ 
vided  by  the  general  law,  this  charter,  by-law  and  by  vote  of  the  town  meet- 
mg. 
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And  to  remove  the  words,  “a  town  clerk,”  from  Chapter  6,  Elected  Town 
Officers  and  Boards,  SECTION  1  -  General  Provisions,  (6-1-1),  and  add 
the  words  “(k)  a  town  clerk;”  to  Chapter  3,  Board  of  Selectmen,  SECTION  6 
-  Powers  of  Appointment,  (3-6-1)  and  to  act  fully  thereon.  By  request  of 
the  Board  of  Selectmen. 

Motion:  (Carol  A.  Thayer)  I  move  that  this  article  be  indefinitely  post¬ 
poned.  (duly  seconded) 

Action:  This  article  is  indefinitely  postponed. 

ARTICLE  59.  DREDGE  VARIOUS  HARBORS 

ARTICLE  59.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  dredge  various  harbors  and  to  act  fully  thereon.  By 
request  of  the  Board  of  Selectmen  and  or  Harbormaster.  Estimated  cost: 
$100,000.00. 

Motion:  (Carol  A.  Thayer)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  and  that  $100,000.00  be  transferred  from  available  funds  for  this  purpose, 
(duly  seconded) 

Action:  It  is  a  vote.  > 

ARTICLE  60.  ELECTRIC  UTIUTY  COMPETITIVE  FRANCHISE 

ARTICLE  60.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of 
Selectmen  to  enter  into  an  agreement  for  the  for  the  supply  of  electric  energy 
either  independently  or  in  joint  action  with  other  Towns  as  provided  by  Mass. 
General  Laws  and  to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen. 

Motion:  (Peter  Hughes)  I  move  that  this  article  be  accepted  and  adopted, 
(duly  seconded) 

Action:  It  is  a  vote.  ? 

ARTICLE  6 1 .  PURCHASE  STREET  UGHTS 

ARTICLE  61.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  enter 
into  an  agreement  with  Com  Electric  to  purchase  street  lights  in  the  Town  of 
Harwich  and  enter  into  appropriate  maintenance  and  installation  agreements 
for  such  lights  and  to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen. 

Motion:  (Carol  A.  Thayer)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed.  (duly  seconded) 

Action:  It  is  a  vote. 
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ARTICLE  62.  NICHE  LAND  SWAP 


ARTICLE  62.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  take 
by  eminent  domain  for  open  space  or  other  municipal  purposes,  certain  land 
currently  owned  by  the  Town,  and  acquired  through  an  exchange  of  land  with 
Niche,  Inq.,  for  the  purpose  of  clearing  the  Town’s  title  thereon  of  any  possi¬ 
ble  title  defects  and  shown  on  Assessor’s  Maps  as  follows: 

Map  69/Ml  276  Queen  Anne  Road  2.25  acres 

Map  58/KlO  (portion)  234  Queen  Anne  Road  .37  acres 

(Total  size  of  Parcel  KIO  is  2.07  acres) 

and  the  Selectmen  be  authorized  to  take  said  land  or  interest  therein  on  such 
terms  and  conditions  and  with  such  limitations  as  they  deem  appropriate  to 
protect  the  Town’s  interest,  and  to  raise  and  appropriate  a  sufficient  sum  of 
money  for  this  purpose  and  to  act  fully  thereon.  By  request  of  the  Board  of 
Selectmen. 

Motion:  (Carol  A.  Thayer)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed.  (duly  seconded) 

Action:  It  is  a  unanimous  vote,  so  declared. 

ARTICLE  63.  VACATE  EASEMENT  -  NICHE 

ARTICLE  63.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of 
Selectmen  to  vacate  any  easement  and  release  any  interest  the  Town  may  have 
in  a  paper  road  across  a  parcel  of  land  owned  by  Niche,  Inc.,  designated  as 
Parcel  N4  on  Assessor’s  Map  58  and  to  act  fully  thereon.  By  request  of  the 
Board  of  Selectmen. 

Motion:  (Carol  A.  Thayer)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed.  (duly  seconded) 

Action:  It  is  a  unanimous  vote,  so  declared. 

ARTICLE  64.  CELLAR  FOR  BROOKS  ACADEMY 

ARTICLE  64.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  cover  the  cost  of  engineering  drawings  and  specifica¬ 
tions  for  the  digging  and  construction  of  a  full  cellar  under  Brooks  Academy 
and  to  act  fully  thereon.  By  request  of  the  Brooks  Academy  Museum 
Commission.  Estimated  cost:  $10,000.00. 

Motion:  (Carol  A.  Thayer)  I  move  that  this  article  be  indefinitely  post¬ 
poned.  (duly  seconded) 

Action:  This  motion  does  not  carry. 
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Motion:  (Barry  Hemeon)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  and  that  the  sum  of  $10,000  be  raised  and  appropriated  for  this  purpose, 
(duly  seconded) 

Amendment  to  Main  Motion:  (Bruce  Campbell)  I  move  that  the  main 
motion  be  amended  to  raise  the  appropriation  by  transfer  from  available  funds, 
(duly  seconded) 

Action:  Amendment  carries. 

Amendment  to  Main  Motion:  (Carol  A.  Thayer)  I  move  that  this  article 
be  accepted  and  adopted  and  that  $10,000  be  transferred  from  Article  1 
Special  Town  Meeting  1995  for  this  purpose,  (duly  seconded) 

Action:  Amended  motion  carries. 

Action  on  Main  Motion:  It  is  a  unanimous  vote,  so  declared. 

ARTICLE  65.  STORMWATER  DRAINAGE  IMPROVEMENTS 

ARTICLE  65.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  fund  stormwater  drainage  improvements  at  Main  Street 
adjacent  to  the  Herring  River  and  to  authorize  the  Selectmen  to  seek  and 
accept  any  Federal,  State,  or  other  grant  funds  or  contributions  and  enter  into 
any  agreements  in  connection  with  the  above  purposes  and  to  act  fully  there¬ 
on.  By  request  of  the  Town  Engineer.  Estimated  cost:  $54,000.00. 

Motion:  (Peter  Luddy)  I  move  that  this  article  be  accepted  and  adopted 
and  that  $54,000.00  be  transferred  from  available  funds  for  this  purpose, 
(duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  66.  GIS  NEEDS  ASSESSMENT  PROJECT 

ARTICLE  66.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  hire  a  qualified  consultant  for  the  following  purposes: 

1.  To  review,  revise  (if  needed),  and/or  complete  the  Town’s  Geographic 
Information  System  (GIS)  Needs  Assessment  Project;  and 

2.  To  prepare  a  set  of  specifications  for  the  acquisition,  installation,  and 
operation  of  an  appropriate  geographic  information  system  for  partic¬ 
ipating  town  departments  pursuant  to  the  findings  of  the  final  version 
of  said  Needs  Assessment  Project. 

Said  tasks  to  be  completed  at  the  direction  of  the  Board  of  Selectmen 
which  may  choose  to  abandon  or  modify  the  project  if  the  consultant’s  find¬ 
ings  in  item  1  above  indicate  that  GIS  is  an  inappropriate  technology  for  the 
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Town  and  to  act  fully  thereon.  By  request  of  the  Town  Planner/Grant  writer 
and  Town  Engineer.  Estimated  cost:  $10,000.00. 

Motion:  (Peter  Hughes)  I  move  that  this  article  be  accepted  and  adopted 
and  that  $3,450.00  be  transferred  from  available  funds  for  this  purpose,  (duly 
seconded) 

Action:  It  is  a  vote. 

ARTICLE  67.  ADA  IMPROVEMENTS 

ARTICLE  67.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  fund  improvements  for  the  purpose  of  complying  with 
the  Americans  With  Disabilities  Act  (ADA)  and  to  act  fully  thereon.  By 
request  of  the  Town  Engineer.  Estimated  cost:  $51,000.00. 

Motion:  (Carol  A.  Thayer)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  and  that  $51,000.00  be  transferred  from  available  funds  for  the  following: 


Schools 

Fire  Alarms 

$20,000.00 

Misc.  signs 

5,000.00 

Beaches 

Boardwalks 

18,000.00 

Town  Hall 

Signs 

1,000.00 

Hiqhwav  Dept. 

Signs 

1,000.00 

Town  wide 

Portable  lift 

5,000.00 

Water  Dept. 

Signs  and  Alarms 

1,000.00 

(duly  seconded) 

Action:  It  is  a  unanimous  vote,  so  declared. 

ARTICLE  68.  AMEND  GENERAL  BY-LAW  HANDICAPPED 

REQUIREMENTS 

ARTICLE  68.  To  see  if  the  Town  will  vote  to  amend  Part  13  of  the  General 
By-Law  of  the  Town  entitled  Parking  for  Handicapped  Persons,  as  fol¬ 
lows: 
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1.  Amend  section  4-13-02,  Requirements  for  Handicapped  Parking 
Spaces,  by  deleting  the  parking  space  formula  table  in  its  entirety, 
and  substituting  the  following: 


Total  Spaces 

Required  Accessible  Spaces 

1  -  14  (ADA  only) 

1  space 

15-25 

1  space 

26-40 

2  spaces 

41  -  75 

3  spaces 

76  -  100 

4  spaces 

101  -  150 

5  spaces 

151  -  200 

6  spaces 

201  -  300 

7  spaces 

301  -  400 

8  spaces 

401  -  500 

9  spaces 

501  -  1000 

2%  of  total 

2.  Amend  section  4-13-03,  Sign  Requirements  For  and  Location  of 
Handicapped  Parking  Spaces,  by  increasing  the  cross  hatch,  com¬ 
mon  aisle,  between  two  accessible  parking  spaces  from  four  (4)  to  five 
(5)  ft.  in  width.  The  new  sentence  to  read:  Such  parking  spaces  shall 
be  as  near  as  possible  to  a  building  entrance  or  walk  way  and  adjacent 
to  curb  ramps  or  other  unobstructed  methods  which  permit  sidewalk 
access  to  a  handicapped  person,  shall  be  twelve  (12)  ft.  wide  or  have 
two  (2)  eight  (8)  ft.  wide  areas  with  five  (5)  ft.  of  crosshatch  between 
them  and  contain  the  International  Symbol  of  Accessibility  on  their 
surface. 

3.  Add  a  new  section  4-13-04,  Van  Parking  Space  Requirements,  to 

read  as  follows:  One  (1)  in  eight  (8)  handicapped  spaces  (minimum 
one)  should  be  a  “Van  accessible  space,  “  8  ft.  wide  with  an  access 
aisle  8  ft.  wide  allowing  a  van  to  operate  a  lift.  Or  all  spaces  may  be 
“universal”  spaces  11  ft.  wide  with  a  5  ft.  access  aisle. 

4.  Add  a  new  section  4-13-05,  Sign  Requirements  for  Van  Parking, 

to  read  as  follows: 

Each  Van  Accessible  Parking  Space  designated  as  reserved  under  the 
provisions  of  Section  4-13-04  shall  be  identified  by  the  same  signage  required 
by  Section  4-13-03,  with  an  additional  sign  attached  below  it  saying  “Van 
Accessible.” 

5.  Amend  section  4-13-07,  Effective  Date,  to  include  van  parking. 
New  section  4-13-07  to  read  as  follows:  Establishment  of 
Handicapped  Parking  Spaces  and  Van  Accessible  Spaces,  the 
Erection  of  Handicapped  Parking  Signs  and  Van  Accessible  signs  will 
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be  completed  not  later  than  May  1,  1998.  Existing  sections  4-13-04 
through  4-13-07  to  be  renumbered  in  sequence  and  to  act  fully  there¬ 
on.  By  request  of  the  Harwich  Disability  Rights  Committee. 

Motion:  I  move  that  this  article  be  indefinitely  postponed,  (duly  seconded) 

Action:  This  article  is  indefinitely  postponed. 

ARTICLE  69.  AMEND  ZONING  BY-LAW  WATER  RESOURCE 

PROTECTION  DISTRICT. 

ARTICLE  69.  To  see  if  the  Town  will  vote  to  amend  the  Zoning  By-Law  as 
follows: 

1.  Amend  all  sections  of  the  By-Law  where  the  term  “Water  Resource 
Protection  District”  (in  both  singular  and  plural  form)  occurs  by  chang¬ 
ing  said  term  to  read  “Drinking  Water  Resource  Protection  District”  in 
all  cases  where  the  former  term  appears  in  the  By-Law  and  make  sin¬ 
gular  or  plural  form  as  the  context  requires. 


2  Amend  Section  I,  by  inserting  the  following  new  definition  before  the 
definition  of  “open  space”. 


disposal  works  subject  to  314  CMR  5.00  for  wastewater  other  than  sanitary 
sewage,  except  the  following: 

a.  The  replacement  or  repair  of  an  existing  system  (s)  that  will  not 
result  in  a  design  capacity  greater  than  the  design  capacity  of 
the  existing  system(s). 
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b.  Treatment  works  approved  by  the  Massachusetts  Department 
of  Environmental  Protection  and  the  Harwich  Board  of  Health, 
designed  for  the  treatment  of  contaminated  ground  or  surface 
waters. 

c.  Publicly  owned  treatment  works. 

NOTE;  Readers  are  encouraged  to  contact  the  Harwich  Water  or  Health 
Departments  for  the  most  current  version  of  the  above  CMR  (“Code  of 
Massachusetts  Regulations”)  section  as  such  regulations  are  subject  to  frequent 
amendment.” 

3.  Amend  Section  III,  Establishment  of  Zoning  Districts,  paragraph  B. 
Zoning  Map,  by  deleting  the  second  paragraph  and  inserting  in  place 
therefor  the  following  new  second  paragraph: 

“The  Drinking  Water  Resource  Protection  Districts  established  hereunder  are 
shown  on  a  map  entitled  “Drinking  Water  Resource  Protection  District  and 
Approved  Zone  II  Delineations  Harwich  Massachusetts”,  dated  December, 
1996,  Scale:  1:12000,  which  map  is  on  file  in  the  Office  of  the  Town  Clerk, 
the  authenticity  of  said  map  to  be  established  in  the  same  manner  as  provid¬ 
ed  above  for  establishing  the  authenticity  of  the  Zoning  Map”  and  by  adopt¬ 
ing  the  above-referenced  Drinking  Water  Resource  Protection  District  Map. 

4.  Amend  Section  V,  Use  Regulations,  Table  1,  Paragraph  I  -  Residential 
Uses,  by  adding  a  new  subparagraph  10,  to  read  as  follows: 

“10.  Underground  fuel  storage  tanks  as  permitted  by  other  applicable  laws”. 
Said  use  to  be  prohibited  in  the  WR  District  and  permitted  in  all  other  districts 
and  so  designated  in  the  table  with  the  appropriate  symbol  under  each  zoning 
district  heading. 

5.  Amend  Section  V,  Use  Regulations,  Table  1,  Paragraph  IV,  Commercial 
Uses,  by  adding  a  new  subparagraph  47  to  read  as  follows: 

“47.  Nonsanitary  wastewater  treatment  facility”.  Said  use  to  be  permitted  in 
the  IL  District  and  prohibited  in  all  other  districts  and  so  designated  in  the  table 
with  the  appropriate  symbol  under  each  zoning  district  heading. 

6.  Amend  Section  V,  Use  Regulations,  Table  1,  Paragraph  IV, 
Commercial  Uses,  subparagraph  45,  by  deleting  this  item  in  its  entire¬ 
ty  and  inserting  in  place  therefor  the  following  new  subparagraph  45: 

“45.  Nonresidential  uses  involving  the  generation,  storage,  treatment  or  dis¬ 
posal  of  hazardous  materials  as  defined  in  G.L.  c21E  unless  such  storage  is 
above  ground  level,  on  an  impervious  surface,  and  in  an  area  that  has  a  con¬ 
tainment  system  designed  and  operated  to  hold  either  10%  of  the  total  possi¬ 
ble  storage  capacity  of  all  containers,  or  110%  of  the  largest  container’s  stor- 
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age  capacity,  whichever  is  greater.”  Said  use  to  be  prohibited  in  all  zones  and 
so  designated  in  the  table  with  the  appropriate  symbol  under  each  zoning  dis¬ 
trict  heading. 

7.  Amend  Section  VI,  Area,  Height  and  Bulk  Regulations,  Table  3,  column 
entitled  “Maximum  Site  Coverage  as  %  of  Total  Site  Area”,  for  the  WR 
row  in  the  table,  by  deleting  the  phrase  “Single  family  uses  40%”  and 
by  deleting  the  word  “other”  which  now  appears  after  the  word  “All” 
so  that  the  site  coverage  requirement  for  the  WR  Zone  shall  read  as  fol¬ 
lows: 

“All  uses  40%  provided  a  system  for  artificial  recharge  of  precipita¬ 
tion  is  provided  that  will  not  result  in  the  degradation  of  groundwater  quality. 
Otherwise  15%  or  2,500  square  feet  whichever  is  greater.”,  and  to  act  fully 
thereon.  By  request  of  the  Planning  Board.  (SEE  MAP  -  APPENDIX  B) 

Motion:  (Carol  A.  Thayer)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed.  (duly  seconded) 

(Robert  Widegren,  Planning  Board  Chairman)  Following  numerous  discus¬ 
sions  at  public  meetings  of  the  Board  and  a  duly  advertised  and  posted  pub¬ 
lic  hearing  on  this  article  on  March  18,  1997,  the  Planning  Board  voted  to 
recommend  adoption  of  this  article. 

Action:  This  article  requires  a  2/3  majority  vote  to  pass.  It  is  a  unanimous 
vote,  so  declared. 

ARTICLE  70.  FUND  HUMAN  SERVICE  AGENCIES 

ARTICLE  70.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  Sixty-One  thousand  one  hundred  forty-one  ($61,141.00)  dollars  to  help 
defray  the  expenses  of  the  following  named  human  service  agencies  and  orga¬ 
nizations;  said  funds  to  be  expended  under  the  direction  of  the  Board  of 
Selectmen: 

AGENCY 

Independence  House,  Inc. 

Nauset,  Inc. 

Harwich  Meals-On-Wheels,  Inc. 

Cape  Cod  Council  on  Alcoholism  and  Drug  Dependency,  Inc. 

Sight  Loss  Services,  Inc. 

Cape  Cod  Child  Development,  Inc. 

The  Family  Pantry  Corporation 

Harwich  Ecumenical  Council  for  the  Homeless  (HECH) 

includes  Children’s  Community  Center  &  Youth  Ministry 

South  Shore  Mental  Health,  Inc. 

Legal  Services  of  Cape  Cod  and  the  Islands,  Inc. 
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Cape  Cod  Human  Services,  Inc. 

Lower  Cape  Outreach  Council,  Inc. 

and  to  act  fully  thereon.  By  request  of  the  Human  Services  Advisory 
Committee.  Estimated  cost:  $61,141.00. 

Motion:  (Carol  A.  Thayer)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  and  that  $61,141.00  be  transferred  from  available  funds  for  this  purpose, 
(duly  seconded) 

Amendment  to  Main  Motion:  (Patricia  Smith)  I  move  that  this  article 
be  accepted  and  adopted  except  that  Cape  Cod  Child  Development,  Inc.  be 
deleted  from  the  list,  (duly  seconded) 

Action  on  Amendment:  Motion  fails. 

Action  on  Main  Motion:  It  is  a  vote. 

ARTICLE  7 1 .  DEFRAY  COST  OF  LOWER  CAPE  HOCKEY 

LEAGUE 

ARTICLE  71.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  help  defray  the  cost  of  Ha^ich  residents  who  participate 
in  the  Lower  Cape  Youth  Hockey  League.  Said  monies  to  be  used  for  the 
rental  of  ice  hours  under  the  direction  of  the  Board  of  Selectmen  and  to  act 
fully  thereon.  By  Petition.  Estimated  cost:  $7,000. 

Motion:  (Carol  A.  Thayer)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  and  that  $7,000.00  be  transferred  from  available  funds  for  this  purpose, 
(duly  seconded) 

Action:  It  is  a  vote. 

(See  Article  72  before  article  42) 

ARTICLE  73.  DEFRAY  COST  OF  HARWICH  ATHLETIC 

ASSOCIATION,  INC. 

ARTICLE  73.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  three  thousand  ($3,000.00)  dollars  to  help  defray  the  cost  of  the  Harwich 
Athletic  Association,  Inc.  in  sponsoring  the  Harwich  Town  Baseball  Team 
(Harwich  Mariners),  a  member  of  the  Cape  Cod  Baseball  League,  and  other 
community  athletic  events.  Said  money  to  be  spent  under  the  direction  of  the 
Board  of  Selectmen  and  to  act  fully  thereon.  By  Petition.  Estimated  cost: 
$3,000.00 

Motion:  (Carol  A.  Thayer)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  and  that  $3,000.00  be  transferred  from  available  funds  for  this  purpose, 
(duly  seconded) 
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Action:  It  is  a  vote. 

ARTICLE  74.  FUNDS  FOR  CHAMBER  OF  COMMERCE  TO 

PROMOTE  TOWN  OF  HARWICH 

ARTICLE  74.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  for  the  Harwich  Chamber  of  Commerce  to  promote  the 
Town  of  Harwich.  Said  monies  to  be  used  for  promotional  publication  pieces 
and  advertisements  touting  the  Town  to  potential  visitors  and  to  act  fully  there¬ 
on.,  By  Petition.  Cost:  $10,000.00 

Motion:  (Carol  A.  Thayer)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  and  that  $10,000.00  be  transferred  from  available  funds  for  this  purpose, 
(duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  75.  CONSERVATION  COMMISSION  LAND 

ACQUISITION 

ARTICLE  75.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  fifty  thou¬ 
sand  dollars  ($50,000.00)  to  be  used  by  the  Conservation  Commission  for 
conservation  land  acquisition,  as  provided  in  General  Laws,  c40,  s8C  and  to 
act  fully  thereon.  By  petition.  Estimated  cost:  $50,000.00. 

Motion:  (Carol  A.  Thayer)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  and  that  $50,000.00  be  transferred  from  available  funds  for  this  purpose, 
(duly  seconded) 

Action:  It  is  a  unanimous  vote,  so  declared. 

ARTICLE  76.  CONSERVATION  CONSULTANTS 

ARTICLE  76.  To  see  if  the  Town  will  vote  to  transfer  a  sufficient  sum  of 
money  from  the  Wetlands  Protection  Act  Filing  Fee  Fund  for  the  purpose  of 
hiring  consultants  to  advise  the  Conservation  Commission  on  such  matters 
including,  but  not  limited  to:  the  accuracy  of  Wetlands  Delineation  as  submit¬ 
ted  by  applicants,  and  any  other  matters  as  the  Conservation  Commission 
deems  appropriate  and  to  act  fully  thereon.  By  request  of  the  Conservation 
Commission.  Estimated  cost:  $5,000.00. 

Motion:  (Carol  A.  Thayer)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  and  that  $5,000.00  be  transferred  from  the  Wetlands  Protection  Act  Filing 
Fee  Fund  for  this  purpose,  (duly  seconded) 

Action:  It  is  a  vote. 
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ARTICLE  77.  COLLEGE  INTERN  TO  ASSIST  CONSERVATION 

COMMISSION 

ARTICLE  77.  To  see  if  the  Town  will  vote  to  transfer  a  sufficient  sum  of 
money  from  the  Wetlands  Protection  Act  Filing  Fee  Fund  for  the  purpose  of 
hiring  a  college  intern  to  assist  the  Commission  in  the  upgrading  and  re-orga- 
nizing  of  the  Conservation  Commission  filing  system  housed  in  Harwich  Town 
Hall  and  to  act  fully  thereon.  By  request  of  the  Conservation  Commission 

Motion:  (Carol  A.  Thayer)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed  and  that  $7,500.00  be  transferred  from  the  Wetlands  Protection  Act  Filing 
Fee  Fund  for  this  purpose,  (duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  78.  APPROVE  ANNUAL  PERMIT  FEE  SCHEDULE 

(M.G.L.  148  ,  ss;  38A) 

ARTICLE  78.  To  see  if  the  Town  will,  as  required  by  Massachusetts  General 
Law  (M.G.L.  148  ss.  38A)  vote  to  approve  the  annual  permit  fee  schedule, 
along  with  periodic  changes,  adopted  by  the  Board  of  Selectmen  and  to  act 
fully  thereon.  By  request  of  the  Fire  Chief. 

Motion:  (Carol  A.  Thayer)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed.  (duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  79.  MULTIPLE  DWELUNG  UNITS, 

NEW  CONSTRUCTION/ 

AUTOMATIC  SPRINKLER  SYSTEMS 

ARTICLE  79.  To  see  if  the  Town  will  vote  to  adopt  Massachusetts  General 
Law  Chapter  148  section  261.  In  a  city,  town  or  district  which  accepts  the 
provisions  of  this  section,  any  building  hereafter  constructed  or  hereafter  sub¬ 
stantially  rehabilitated  so  as  to  constitute  the  equivalent  of  new  construction 
and  occupied  in  whole  or  in  part  for  residential  purposes  and  containing  not 
less  than  four  (4)  dwelling  units  including,  but  not  limited  to,  lodging  houses, 
boarding  houses,  fraternity  houses,  dormitories,  apartments,  townhouses, 
condominiums,  hotels,  motels,  and  group  residences,  shall  be  equipped  with 
an  approved  system  of  automatic  sprinklers  in  accordance  with  the  provisions 
of  the  State  Building  Code.  In  the  event  that  adequate  water  supply  is  not 
available,  the  head  of  the  fire  department  shall  permit  the  installation  of  such 
other  fire  suppressant  systems  as  are  prescribed  by  the  State  Building  Code  in 
lieu  of  automatic  sprinklers.  Owners  of  buildings  with  approved  and  proper¬ 
ly  maintained  installations  may  be  eligible  for  rate  reduction  on  fire  insurance. 
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Added  by  St.  1989,  c  642,  si  and  to  act  fully  thereon.  By  request  of  the  Fire 
Chief. 

Motion:  (Carol  A.  Thayer)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed.  (duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  80.  RENOVATIONS/REPAIRS  TO  SOUTH  HARWICH- 

METHODIST  CHURCH 

ARTICLE  80.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  ren¬ 
ovate,  repair,  construct,  or  other  wise  cause  to  be  remodeled  the  former  South 
Harwich  Methodist  Church  and  surroundings  located  on  land  identified  as 
Parcel  N3-1  on  Assessor’s  Map  34,  Chatham  Road,  South  Harwich,  for  his¬ 
toric  preservation  and  municipal  use  or  such  other  public  purposes  as  the 
Town  Meeting  may  determine,  and  to  authorize  the  Selectmen  to  purchase 
architectural  design  services  and  any  other  professional  services  that  may  be 
required,  and  to  raise  and  appropriate  a  sufficient  sum  of  money  to  pay  for 
such  remodeling  and  professional  services;  and  to  authorize  the  Selectmen  to 
apply  for  any  State,  County  or  Federal  grants  that  may  be  available  for  this 
purpose  and  to  act  fully  thereon.  By  request  of  the  Harwich  Historical 
Commission.  Estimated  cost;  $150,000.00. 

Motion:  (Carol  A.  Thayer)  I  move  that  this  article  be  indefinitely  post¬ 
poned.  (duly  seconded) 

Action:  This  article  is  indefinitely  postponed. 

ARTICLE  81 .  PRESERVATION  RESTRICTION  AGREEMENT 

(SOUTH  HARWICH  METHODIST  CHURCH) 

ARTICLE  81.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to 
enter  into  a  Preservation  Restriction  Agreement  between  the  Commonwealth 
of  Massachusetts,  by  and  through  the  Massachusetts  Historical  Commission, 
and  the  Town  of  Harwich  on  the  property  referred  to  as  the  former  South 
Harwich  Methodist  Church,  identified  as  Parcel  N3-1  on  Assessor’s  Map  34, 
Chatham  Road,  South  Harwich,  for  the  purposes  of  accepting  certain  restric¬ 
tions,  obligations  and  duties  upon  it  with  respect  to  maintenance,  preserva¬ 
tion,  and  alteration  of  the  premise  in  order  to  protect  the  architectural,  archae¬ 
ological  and  historical  integrity  thereof;  and  as  specified  under  the  provisions 
of  M.G.L.,  Chapter  184,  sections  31  -  33  and  to  act  fully  thereon.  By  request 
of  the  Harwich  Historical  Commission. 

Motion:  (Carol  A.  Thayer)  I  move  that  this  article  be  indefinitely  post¬ 
poned.  (duly  seconded) 

Action:  This  article  is  indefinitely  postponed. 
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ARTICLE  82.  HERRING  FISHERY 


ARTICLE  82.  To  see  what  action  the  Town  will  take  in  regard  to  the  Herring 
Fishery  and  to  act  fully  thereon.  Customary  Article. 

Motion:  (Carol  A.  Thayer)  I  move  that  this  article  be  accepted  and  adopt¬ 
ed.  (duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  83.  UNPAID  BILLS 

ARTICLE  83.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  pay  unpaid  bills  of  prior  years  as  provided  for  in 
Chapter  179  of  the  Acts  of  1941  and  to  act  fully  thereon.  By  request  of  the 
Town  Accountant. 

Motion:  (Carol  A.  Thayer)  I  move  that  this  article  be  indefinitely  post¬ 
poned.  (duly  seconded) 

Action:  This  article  is  indefinitely  postponed. 

ARTICLE  84.  STABILIZATION  FUND 

ARTICLE  84.  To  see  if  the  Town  will  vote  to  transfer  from  surplus  revenue 
or  available  funds  a  sum  of  money  to  be  added  to  the  Stabilization  Fund  and 
to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen. 

Motion:  (Carol  A.  Thayer)  I  move  that  this  article  be  accepted  and 
adopted  and  that  $150,000.00  be  transferred  from  available  funds  for  this 
purpose,  (duly  seconded) 

Action:  It  is  a  vote. 

MAY  1997  ANNUAL  TOWN  MEETING 
MODERATOR  APPOINTMENT 

CALEB  CHASE  FUND 

I  appoint  William  A.  Doherty  Jr.  to  a  three  year  term  as  a  trustee  of  the 
Caleb  Chase  Fund. 


FINANCE  COMMITEE 

I  appoint  Leo  Cakounes  to  a  three  year  term. 

I  appoint  Anne  Magor  to  a  three  year  term. 

I  appoint  Brain  Widegren  to  a  three  year  term. 

s/Michael  D.  Ford, Esquire 
Town  Moderator 
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ARTICLE  85.  SURPLUS  REVENUE 


ARTICLE  85.  To  see  if  the  Town  will  vote  to  transfer  certain  unused  balances 
of  articles  appropriated  in  past  years  to  surplus  revenue  and  to  act  fully  there¬ 
on.  By  request  of  the  Board  of  Selectmen. 

Motion:  (Carol  A.  Thayer)  I  move  that  this  article  be  indefinitely  post¬ 
poned.  (duly  seconded) 

Action:  This  article  is  indefinitely  postponed. 

At  9:30  RM.,  a  motion  was  made  to  adjourn  the  May,  1997,  Annual  Town 
Meeting.  Duly  seconded  and  so  voted. 
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THE  FOLLOWING  ARTICLES  WERE  PASSED  AT  THE  MAY  1997 

TOWN  MEETING: 

ANNUAL  TOWN  MEETING 
MAY  6,  1997 

ADOPT/AMEND  TOWN  ZONING  BY-LAW 

ARTICLE  69.  AMEND  ZONING  BY-LAW  -  WATER  RESOURCE 

PROTECTION  DISTRICT 

AMEND  TOWN  CHARTER 

ARTICLE  46.  AMEND  CHARTER  -  CAPITAL  OUTLAY  COMMITTEE 

TRANSFER/AUTHORIZE  LAND  TO  HECH 

ARTICLE  48.  TRANSFER  LAND  ON  CEDARDALE  ROAD  TO  HECH 

ARTICLE  55.  AUTHORIZE  HOUSING  AUTHORITY  TO  TRANSFER 

LAND  ON  FACTORY  ROAD  TO  HECH 

CONSERVATION  TRUST/LOTHROP  AVE 

ARTICLE  30.  CONSERVATION  TRUST(ASSISTANCE  WITH  LAND 

PURCHASE  ON  LOTHROP  AVE) 

CUSTOMARY  ARTICLES 


ARTICLE 

2. 

TOWN  OFFICERS  AND  COMMITTEES 

ARTICLE 

3. 

REPORTS  OF  TOWN  OFFICERS  AND  COMMITTEES 

ARTICLE 

4. 

ELECTED  OFFICIALS  SALARIES 

ARTICLE 

7. 

COMPENSATING  BALANCE  AGREEMENT 

ARTICLE 

8. 

UABIUTY  TIDAL/NON-TIDAL  RIVERS 

ARTICLE 

27. 

REFUNDED  DOG  TAX  FOR  SUPPORT  OF  BROOKS 
FREE  UBRARY 

ARTICLE 

28. 

ACCEPT  ROAD  LAYOUTS 

ARTICLE 

29. 

DEFRAY  EXPENSES  CHASE  UBRARY  AND 
HARWICH  PORT  UBRARY 

ARTICLE 

82. 

HERRING  FISHERY 

CAPITAL  PLAN 

ARTICLE 

9. 

CAPITAL  PLAN  ADOPTION 
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GRANT/BROOKS  UBRARY 


ARTICLE  17. 

GRANT/AVAILABLE  FUNDS  TO  DEFRAY  CONSTRUCT 
COST/BROOKS  FREE  UBRARY 

ARTICLES  REGARDING  LAND 

ARTICLE  25. 

CLEAR  TITLE  TO  TOWN  -  OWNED  LAND 

ARTICLE  26. 

EMINENT  DOMAIN  TAKING 

(BELLS  NECK  ROAD/MID  CAPE  HIGHWAY) 

ARTICLE  62. 

NICHE  LAND  SWAP 

ARTICLE  63. 

VACATE  EASEMENT  -  NICHE 

CREATE  COMMITTEE 

ARTICLE  41. 

CREATE  COMMITTEE  ON  REAL  ESTATE  AND  OPEN 
SPACE 

ECONOMIC  OPPORTUNITY  AREA  DESIGNATIONS 

ARTICLE  43.  ECONOMIC  OPPORTUNITY  AREA  (EOA)  DESIGNATION 
ARTICLE  44.  ECONOMIC  OPPORTUNITY  AREA(EOA)  DESIGNATION 

ELECTRIC  UTIUTY/PURCHASE  STREET  UGHTS 


ARTICLE  60. 

ELECTRIC  UTIUTY  COMPETITIVE  FRANCHISE 

ARTICLE  61. 

PURCHASE  STREET  UGHTS 

ACCEPT  MGL-FIRE 

ARTICLE  78. 

APPROVE  ANNUAL  PERMIT  FEE  SCHEDULE 
(M.G.L.  148,  ss;  38A) 

ARTICLE  79. 

MULTIPLE  DWELUNG  UNITS,  NEW  CONSTRUCTION/ 
AUTOMATIC  SPRINKLER  SYSTEMS  (MGL  148  ss:  261) 

APPROPRIATIONS  VOTED  UNDER  ARTICLES  ATM 

MAY  1997 


ARTICLE  6. 

BUDGET  $25,000,000.00 

TRANSFER  FROM  FREE  CASH 

ARTICLE  6. 

BUDGET  $  530,799.00 

ARTICLE  13. 

COMPUTERS  36,500.00 

ARTICLE  14 

PURCHASE  /EQUIP  VEHICLES  60,000,00 

ARTICLE  15. 

PURCHASE  VARIOUS  EQUIPMENT  121,495.00 
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ARTICLE  16 

FUND  NEW  POSITIONS 

114,110.00 

ARTICLE  18. 

FUND  NON-UNION  PERSONNEL 

14,624.00 

ARTICLE  19. 

FUND  NEGOTIATED  CONTRACT- 
EMPLOYEES  ASSOC 

41,383.00 

ARTICLE  20. 

FUND  NEGOTIATED  CONTRACT- 
HIGHWAYS  &  MAINTENANCE 

19,625.00 

ARTICLE  21. 

FUND  NEGOTIATED  CONTRACT  - 
WATER  DEPT 

12,190.00 

ARTICLE  22. 

FUND  NEGOTIATED  CONTRACT  - 
FIRE  FIGHTERS 

51,800.00 

ARTICLE  24. 

MAINTAIN/CERTIFY  REAL  &  PERSONAL 
PROPERTY  VALUATIONS 

30,000.00 

ARTICLE  28. 

ACCEPT  ROAD  LAYOUTS 

25,000.00 

ARTICLE  29. 

DEFRAY  EXPENSES  CHASE  UBRARY 

AND  HARWICH  PORT  UBRARY 

22,630.00 

ARTICLE  31 

UGHTING  AT  HIGH  SCHOOL 

DRIVE/WAY  PARKING  LOT 

10,000.00 

ARTICLE  33. 

CONSTRUCT  RESTROOM  FACIUTY 

AT  PLEASANT  ROAD  BEACH 

58,950.00 

ARTICLE  34. 

IN-DEPTH  SCHOOL  BUILDING 

FACIUTIES  STUDY 

12,000.00 

ARTICLE  36. 

ACQUIRE  LAND  ADJOINING 

EVERGREEN  CEMETERY 

150,000.00 

ARTICLE  37. 

ESTABUSH  MEMORIAL  TREE  FUND 

6,000.00 

ARTICLE  38. 

RETURN  $5,000.00  TO  LOT  SALE  FUND 

5,000.00 

ARTICLE  39. 

VIOLENT  CRIME  CONTROL  AND  LAW 
ENFORCEMENT  ACT  OF  1994 

15,832.00 

ARTICLE  40. 

TURN  OUT  GEAR  FOR  FIREFIGHTERS 

17,563.00 

ARTICLE  42. 

FEASIBILITY  STUDY  FOR  CH-2  ZONE  PLAN 

10,000.00 

ARTICLE  50. 

TRAFFIC  SAFETY  DESIGN/SIGNAUZATION 

30,000.00 

ARTICLE  52. 

STUDY  AND  ANALYSIS  OF  LONG  POND 

2,500.00 

ARTICLE  53 

IMPROVEMENTS  TO  ROADS  (STATE  AID) 

481,989.00 
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ARTICLE  54. 

UNDERGROUND  STORAGE  TANKS 

35,000.00 

ARTICLE  56. 

COMPUTERS  FOR  SCHOOL  SYSTEM 

448,600.00 

ARTICLE  59. 

DREDGE  VARIOUS  HARBORS 

100,000.00 

ARTICLE  65. 

STORMWATER  DRAINAGE 
IMPROVEMENTS 

54,000.00 

ARTICLE  66. 

GIS  NEEDS  ASSESSMENT  PROJECT 

3,450.00 

ARTICLE  67. 

ADA  IMPROVEMENTS 

51,000.00 

ARTICLE  70. 

FUND  HUMAN  SERVICE  AGENCIES 

61,141.00 

ARTICLE  71. 

DEFRAY  COST  OF  LOWER  CAPE 
HOCKEY  LEAGUE 

7,000.00 

ARTICLE  73. 

DEFRAY  COST  OF  HARWICH 

ATHLETIC  ASSOC,  INC. 

3,000.00 

ARTICLE  74. 

FUNDS  FOR  CHAMBER  OF  COMMERCE 

10,000.00 

ARTICLE  75. 

CONSERVATION  COMMISSION  LAND 
ACQUISITION 

50,000.00 

ARTICLE  84. 

STABIUZATION  FUND 

150,000.00 

APPROPRIATIONS  VOTED  FROM  OTHER  AVAILABLE  FUNDS 

ARTICLE  64. 

CELLAR  FOR  BROOKS  ACADEMY 

10,000.00 

ARTICLE  76. 

CONSERVATION  CONSULTANTS 

5,000.00 

ARTICLE  77. 

COLLEGE  INTERN  TO  ASSIST 
CONSERVATION  COMMISSION 

7,500.00 

APPROPRIATIONS  VOTED  SUBJECT  TO  DEBT  EXCLUSION 

ARTICLE  10. 

CAPITAL  BUDGET-WATER  DEPT 
PROJECTS 

1,105,000.00 

APPROPRIATIONS  VOTED  SUBJECT  TO  CAPITAL  EXCLUSION 

ARTICLE  11. 

CAPITAL  BUDGET-MIDDLE  SCHOOL 
SEPTIC  SYSTEM 

323,000.00 

ARTICLE  12. 

CAPITAL  BUDGET-DESIGN 

COMMUNITY  CENTER 

275,000.00 
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FUNDS  APPROPRIATED  FROM  SPECIAL  TOWN  MEETING 


ARTICLE 

1. 

REPLENISH  CLAIMS  TRUST  FUND 

50,000.00 

ARTICLE 

2. 

WATER  QUAUTY  TESTING  EQUIPMENT 

4,500.00 

ARTICLE 

3. 

STATE  AID  (CHAPTER  90  WORK) 

80,333.00 

ARTICLE 

4. 

PURCHASE  ATHLETIC  HELD  PREP 
MACHINE 

9,500.00 

ARTICLE 

5. 

PURCHASE  LAND  ADJACENT  TO 

BIKE  TRAIL 

60,000.00 

VOTING  PROCEDURES 


I.  A  quorum,  150  registered  voters,  must  be  present  in  order  to  con¬ 
duct  business.  The  only  motion  in  order  when  no  quorum  is  present 
is  a  motion  to  adjourn. 

II.  A  two-thirds  majority  of  the  Town  Meeting  shall  be  required  for  inclu¬ 
sion  of  any  Capital  Outlay,  unless  it  was  included  in  the  Capital 
Outlay  Plan  adopted  at  the  preceding  Town  Meeting. 

III.  All  motions  introduced  at  the  Town  Meeting  shall  be  in  writing  when 
required  by  the  Moderator. 

IV.  Voters  are  limited  to  two  times  speaking  on  any  one  question;  the 
total  time  speaking  not  to  exceed  10  minutes. 

V.  Only  registered  voters  shall  occupy  the  meeting  “floor”. 

VI.  No  voter  will  be  allowed  to  speak  until  he  is  recognized  by  the 
Moderator. 

VII.  Motion  requiring  more  than  a  simple  majority  to  pass: 

A.  to  reconsider  a  vote  on  a  motion-  3/4  majority  (this  motion 
must  be  made  prior  to  the  next  adjournment  of  the  meeting). 

B.  to  consider  articles  in  an  order  other  than  as  appears  on  the 
warrant  -  3/4  majority. 

C.  To  pay  unpaid  bills  -  4/5  majority  at  the  Annual  Town  Meeting 
9/10  majority  at  a  Special  Town  Meeting. 

D.  To  move  the  previous  question  (terminate  debate)  -  3/4  major¬ 
ity. 

VIII.  Quorum  cannot  be  questioned  after  a  motion  has  been  made  and 
seconded. 
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Section  1-211 

(Application  of  Rules  is  indicated  by  an  X) 
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The  chart  below  shows  the  amount  of  money  required  to  change  the  FY  1997 
tax  rate  in  $.05  increments. 


Tax  Rate  Change 

in  $71000  Dollars  Required 


$  .05 

$  78,600 

.10 

157,200 

.15 

235,800 

.20 

314,400 

.25 

393,000 

.30 

471,600 

.35 

550,200 

.40 

628,800 

.45 

707,400 

.50 

786,000 

.55 

864,600 

.60 

943,200 

.65 

1,021,800 

.70 

1,100,400 

.75 

1,179,000 

.80 

1,257,600 

.85 

1,336,200 

.90 

1,414,800 

.95 

1,493,400 

1.00 

1,572,000 
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COMMONWEALTH  OF  MASSACHUSETTS 
TOWN  OF  HARWICH 
SPECIAL  ELECTION 
JUNE  24,  1997 

BARNSTABLE,  ss: 

To  either  of  the  Constables  of  the  Town  of  Harwich  in  said  County, 

Greetings: 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby 
directed  to  notify  and  warn  the  inhabitants  of  said  Town  qualified  to  vote  in 
elections  and  Town  affairs  to  meet  in  the  High  School  Gymnasium,  Oak 
Street,  in  said  Town  on  Tuesday,  June  24,  1997,  from  8:00  A.M.,  to  8:00 
RM.,  for  the  following  purpose: 

To  cast  their  vote  in  the  Special  Town  Election  on  the  following  questions: 

1)  Shall  the  Town  of  Harwich  be  allowed  to  exempt  from  the  provisions  of 
Proposition  2  1/2,  so-called,  the  amounts  required  to  pay  for  the  bond 
issued  in  order  to  construct  a  pumping  station  with  corrosion  control 
treatment  within  the  Puritan  well  field  in  East  Harwich,  and  to  extend 
approximately  8,700  feet  of  distribution  system  on  prioritized  Town  roads 
as  approved  by  the  Annual  Town  Meeting  in  Article  10,  at  a  total  cost  of 
$  1,105,000  ? 

YES _ NO _ 

EXPLANATION:  Water  system  priorities  as  determined  by  the  “Capital  Outlay 
Plan”  to  construct  pumping  station  and  continue  with  distribution  system 
extensions  to  meet  necessary  requirements  and  demands. 

2)  Shall  the  Town  of  Harwich  be  allowed  to  asses  an  additional  $  323,000 
in  real  estate  and  personal  property  taxes  for  the  purpose  of  construct¬ 
ing  a  wastewater  treatment  system  for  the  Middle  and  Elementary 
School  Complex,  to  include  appropriate  irrigation  and  landscaping  of 
playing  field  surface  covering  such  system  and  engineering  and  monitor¬ 
ing  costs  for  the  initial  operation  of  the  system,  as  approved  by  the 
Annual  Town  Meeting  in  Article  11,  at  a  total  cost  of  $323,000. 00,for 
the  fiscal  year  beginning  July  first  nineteen  hundred  ninety-seven  ? 

YES _ NO _ 
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EXPLANATION:  The  question  proposes  a  capital  exclusion  and  a  temporary 
one  time  increase  in  taxes.  The  project  is  included  in  the  Town’s  Capital 
Outlay  Plan  for  FY  98  and  will  address  the  problem  of  groundwater  pollution 
at  the  Middle  and  Elementary  School  Complex. 

3)  Shall  the  Town  of  Harwich  be  allowed  to  asses  an  additional  $  275,000 
in  real  estate  and  personal  property  taxes  for  the  purpose  of  designing 
and  preparing  bid  documents  for  a  Community  Center,  as  approved  by 
the  Annual  Town  Meeting  in  Article  12,  for  the  fiscal  year  beginning  July 
first  nineteen  hundred  ninety-seven  ? 

YES _ NO _ 

EXPLANATION:  The  question  proposes  a  capital  exclusion  and  a  temporary, 
one-time  increase  in  taxes.  The  plans  are  necessary  to  obtain  bids  to  build  a 
Community  Center,  the  funding  for  which  will  come  before  the  Town  Meeting 
at  a  later  date.  The  plans  are  part  of  the  Town’s  Capital  Outlay  Plan  for  FY  98. 

Hereof  fail  not  and  make  return  of  this  Warrant  with  your  doings  thereon 
at  the  time  and  place  of  said  meeting.  Given  under  our  hands  this  thirteenth 
day  of  May,  1997. 

s/Dana  A.  DeCosta,  Chairman 
s/Sandra  B.  Daniels 
s/Peter  J.  Luddy 
s/Peter  S.  Hughes 
s/Allin  P.  Thompson,  Jr. 

SELECTMEN  OF  HARWICH 

A  true  copy: 

Attest: 

s/James  M.  Noonan 
CONSTABLE 

June  2,  1997 

By  virture  of  this  Warrant,  I  have  this  day  notified  and  warned  the  inhab¬ 
itants  of  this  Town  of  Harwich,  qualified  to  vote  in  elections  and  Town  affairs, 
to  meet  in  the  Harwich  High  School  Gymnasium,  Oak  Street,  in  said  Town  on 
Tuesday,  the  24th  of  June,  1997,  at  the  time  and  place  for  the  purpose  here¬ 
in  named  by  posting  up  attested  copies  in  the  four  (4)  Post  Office  buildings  in 
the  Town  of  Harwich,  at  least  fourteen  (14)  days  before  the  time  and  place  of 
said  meeting  as  within  directed  and  causing  an  attested  copy  thereof  to  be 
published  in  the  Cape  Cod  Chronicle,  a  newspaper  published  in  Barnstable 
County  and  having  its  circulation  in  the  Town  of  Harwich. 

s/James  M.  Noonan 
CONSTABLE 
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SPECIAL  ELECTION 
June  24,  1997 


The  Special  Hection  was  held  in  the  Harwich  High  School  Gymnasium  on 
Oak  Street,  Harwich,  on  June  24,  1997,  as  directed  by  the  Warrant  and 
according  to  law.  The  Town  Clerk,  Anita  N.  Doucette,  read  the  Warrant  and 
return  of  Warrant  and  then  declared  the  polls  open  at  8:00  A.M. 

Voters  were  directed  to  their  respective  precinct  polling  places  in  the  gym¬ 
nasium  which  had  been  divided  into  three  separate  precinct  voting  areas  - 
Precinct  I,  Precinct  II,  and  Precinct  III. 


PRECINCT  I 


PRECINCT  U 


PRECINCT  lU 


Warden: 
Clerk: 
Insp.Ck  In: 


Sally  Owens  (R) 
Jeanne  Dunne  (D) 
Judy  Davis  (R) 


Insp.Ck  Out:  John  Bangert  (D) 


Marlene  Vagenas  (R)  James  Stewart  (R) 
Carole  Warren  (D)  Willicun  Keenan  (D) 
Alice  Stanford  (R)  Hersilia  Enz  (R) 
Alberta  Myers  (D)  John  Mcihan  (D) 


The  following  election  officers  will  report  to  the  Town  Clerk  at  the  High 
School  Gymnasium  at  11:45  AM  and  work  until  6:00  PM,  then  check  with 
the  Town  Clerk  to  see  if  it  will  be  necessary  to  return  at  8:00  PM. 

Dep.Warden  Sally  Owens  (R)  Marlene  Vagenas  (R)  James  Stewart  (R) 

Dep.  Clerk  Rebekah  Saunders  (D)  Carole  Warren  (D)  Mae  Hall  (D) 

Dep.Insp.In:  Ruth  Farham  (R)  Alice  Stanford  (R)  Arthur  Scott  (R) 

Dep.Insp.Out:  John  Bangert  (D)  Alberta  Myers  (D)  Zelda  Schneiderman  (D) 


All  precinct  ballot  boxes  were  examined  by  the  Town  Clerk  and  the  Warden 
of  each  Precinct,  and  each  ballot  box  was  found  to  register  “zero”. 

Voting  proceeded  until  8:00  P.M.  at  which  time,  with  no  voters  in  sight,  or 
waiting  to  vote,  the  Town  Clerk  declared  the  polls  closed.  The  ballot  boxes 
were  checked  and  registered  a  total  of  One  thousand  five  hundred  seventy  five 
(1575),  including  fifty  three  (53)  absentee  ballots. 

Precinct  I  =  468,  including  19  absentee  ballots 

Precinct  II  =  555,  including  20  absentee  ballots 

Precinct  III  =  552,  including  14  absentee  ballots 

The  voting  lists  of  each  precinct  showed  the  same  number  of  names 
checked  as  ballots  cast. 
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The  Town  clerk  announced  the  results  on  June  24,  1997  at  8:30  P.M.  as 
follows: 


Precinct  I  Precinct  II  Precinct  III  Total 


Question  1.  CAPITAL  BUDGET-WATER 
DEPARTMENT  PROJECTS 


*YES 

332 

414 

419 

1165 

NO 

129 

134 

122 

385 

BLANKS 

7 

7 

11 

25 

Question  2. 

CAPITAL  BUDGET-MIDDLE  SCHOOL 

SEPTIC  SYSTEM 

*YES 

323 

408 

355 

1086 

NO 

134 

139 

195 

468 

BLANKS 

11 

8 

2 

21 

Question  3. 

CAPITAL  BUDGET-DESIGN 
COMMUNITY  CENTER 

*YES 

289 

360 

355 

1004 

NO 

176 

192 

195 

563 

BLANKS 

3 

3 

2 

8 

*Denotes  successful  vote. 


Anita  N.  Doucette,  Town  Clerk 

Louise  Mihovan,  Chairman 
Ann  M.  Kelly 
Freida  Symmes 

Anita  N.  Doucette,  Town  Clerk 
BOARD  OF  REGISTRARS 
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HUMAN  SERVICES 

Report  of  the 

Council  on  Aging 


The  Council  on  Aging  continues  to  serve  as  a  community  resource  for 
Harwich  residents  and  their  families  with  a  mission  to  identify  the  needs  of 
elders  and  link  them  with  available  resources.  1997  was  another  busy  and  pro¬ 
ductive  year  as  we  made  a  positive  impact  on  our  community  with  services, 
activities,  programs  and  referrals.  A  dedicated  staff  and  exceptional  corps  of 
volunteers  working  together  strive  to  effectively  meet  the  growing  and  chang¬ 
ing  needs  of  the  senior  community.  Volunteer  hours  totalled  12,495  with  an 
in-kind  value  of  $122,633.00  for  1997. 

Several  new  programs  and  activities  were  added  to  expand  and  enhance 
our  outreach  to  those  we  serve; 

•  Computer  training  for  seniors  created  much  interest,  and  I’m  happy  to 
report  that  57  seniors  received  training  through  Harwich  High  School 
and  Cape  Cod  Regional  Technical  High  School  in  1997.  Added  to  the 
40  who  received  training  in  1996,  97  seniors  have  taken  advantage  of 
this  program!  Special  thanks  to  Betty  Bastian,  our  CoA  volunteer 
coordinator  and  liaison  with  the  schools. 

•  Line  Dancing  with  Linda  Donovan  has  attracted  an  active  and  enthu¬ 
siastic  group  of  seniors  each  week. 

•  The  taping  of  HiTidings,  the  CoA  newsletter,  became  reality  for  seven 
visually  impaired  residents.  Special  thanks  to  Jan  Anderson  and  Don 
Howell,  who  expertly  record  the  newsletter  on  cassette  tape  each 
month. 

•  Food  Stamp  Assistance  at  the  CoA  was  added  with  Mary  Sue  Fuller 
serving  as  volunteer  coordinator. 

•  A  Friendly  Visitor  Program  was  established  with  Claire  Hickey  engaged 
as  coordinator.  Claire’s  position  is  supported  by  the  EOEA  (Executive 
Office  of  Elder  Affairs)  grant  for  ten  (10)  hours  a  week.  To  date  twen¬ 
ty-four  (24)  participants  are  actively  involved  with  visits  taking  place  in 
private  homes.  Rosewood  Manor  and  Cranberry  Pointe  Rehabilitation 
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and  Skilled  Care  Center.  A  holiday  gathering  took  place  at  Albro  House  in 
December  to  celebrate  this  new  program. 

•  Book  Break,  an  intergenerational  program  with  Harwich  Elementary 
School,  continues  following  a  successful  pilot  program  in  1996/97. 
This  program  engages  15  to  20  CoA  volunteers  to  read  the  many  clas¬ 
sic  books  (i.e.  Velveteen  Rabbit,  A  Christmas  Carol)  to  students  during 
their  recess  break.  The  program  emerged  from  School  Links  Services 
which  draws  many  community  representatives  together  for  the  benefit 
of  the  students. 

•  Channel  19  (the  local  access  television  station  for  Harwich)  provides  a 
positive  outlet  to  enhance  the  outreach  of  the  CoA  to  the  community. 
A  monthly  “HiTidings”  program,  the  bulletin  board  of  events  and  tap¬ 
ing  of  various  seminars  and  activities  have  heightened  awareness  of  the 
CoA  as  a  viable  Community  resource.  We  enjoy  working  with  Jill 
Mason,  Betty  Pino  and  the  Harwich  High  School  TV  Club. 

The  CoA  is  governed  by  nine  members  appointed  by  the  Selectmen  and 
meets  the  first  Wednesday  of  each  month  at  9:30  am  in  the  small  hearing 
room  of  Town  Hall.  Meetings  are  open  to  the  public  and  residents  are  wel¬ 
come  to  attend.  Guest  speakers  invited  to  share  their  expertise  were  Dr. 
Joseph  Gilbert,  Superintendent  of  Schools;  Barbara  Johnson  and  Ann  Leete, 
School  Links  Services;  and  Alice  Norgeot,  Director  of  Highways  and 
Maintenance. 

Each  year  the  CoA  Selects  a  volunteer  as  Harwich  Senior  Citizen  of  the 
Year.  This  honor  is  awarded  to  the  outstanding  resident  who  exemplifies  pos¬ 
itive  aging,  is  an  excellent  role  model  and  gives  his/her  time  willingly  to  serve 
others.  Rose  Mathews  was  selected  in  1997  and  this  is  her  story: 

Rose  Mathews  lost  her  sight  at  the  age  of  six  from  Glaucoma.  She  was  born 
in  Pennsylvania  and  attended  the  Western  Pennsylvania  School  for  the  Blind 
in  Pittsburgh.  She  received  a  scholarship  to  attend  the  Perkins  School  for  the 
Blind  in  Watertown,  Mass.  She  graduated  from  the  New  England 
Conservatory  of  Music.  She  earned  her  Masters  Degree  from  Boston  State 
Teachers  College  and  went  on  to  teach  music  in  the  Boston  School  System. 
During  that  time  she  played  the  organ  and  directed  the  choir  at  St.  Anne’s 
Catholic  Church.  Rose  retired  to  the  Cape  in  1980’s  and  lives  in  East 
Harwich.  Presently,  she  teaches  music  at  the  Holy  Trinity  Catholic  School  in 
West  Harwich  and  plays  the  organ  at  Cranberry  Pointe  Nursing  Home.  She  is 
the  President  of  the  Board  of  Directors  of  SIGHT  LOSS  SERVICES  and 
Coordinator  of  the  Harwich  SIGHT  LOSS  SUPPORT  GROUP  where  she 
works  with  8  to  12  visually  impaired  seniors.  Actively  involved  in  town  affairs. 
Rose  never  misses  a  Town  Meeting.  Rose  was  honored  at  the  CoA  Volunteer 
Recognition  Luncheon/Program  at  the  Country  Inn  on  May  22  and  the 
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Annual  Meeting  of  Elders  Services  of  Cape  Cod  and  the  Islands  at  the 
Popponesset  Inn,  New  Seabury  on  May  30,  1997. 

We  are  proud  of  Rose  and  while  recognizing  her  volunteerism,  became 
more  aware  of  the  needs  of  visually  impaired  individuals.  This  increased  aware¬ 
ness  led  to  the  taping  of  HiTidings,  the  CoA’s  monthly  newsletter. 

Membership  in  the  Harwich  CoA  is  open  to  any  Harwich  resident  who  has 
reached  herAiis  59th  birthday  and  is  free  of  cost.  To  become  a  member  of  The 
Friends  of  Harwich  CoA,  there  is  a  $3.00  annual  dues.  The  Friends  are  orga¬ 
nized  to  raise  funds  and  accept  donations  to  support  the  work  of  the  CoA.  We 
are  most  fortunate  to  have  their  financial  support,  volunteerism  and  friendship. 


The  CoA  is  growing  and  each  year  over  100  members  join  our  ranks. 
Some  give  of  their  time  and  expertise  or  may  enjoy  the  many  benefits  of  the 
programs  offered.  As  a  staff,  we  are  very  mindful  of  the  changing  needs  of  an 
aging  community  and  will  continue  to  respond  in  appropriate  ways  to  insure 
the  safety  and  well  being  of  those  to  whom  we  are  committed.  We  are  grate¬ 
ful  for  the  support  of  other  Town  Departments  for  it  is  in  working  together  we 
can  make  the  greatest  difference  for  good. 


A  summary  of  present  programs,  activities  and  services  follows: 


•  Banking  Assistance 

•  Blood  Pressure  Clinic 

•  Bookmobile 

•  Car  Seat  Loaner  Program 

•  Classes: 

Bridge  -  Knitting 
Caning  -  Exercise 
Cribbage  -  Stained  Glass 

•  Day  Trips,  Local  and  Instate 

•  Educational  Programs 

•  Food  Stamps 

•  Friendly  Visitor  Program 

•  Fuel  Assistance 

•  Harwich  Hikers 

•  Harwich  OWLS 

A  social  group  for  residents 
who  are  alone 

•  Harwich  Stamp  Club 

•  Health  Insurance  Counseling 

S.H.I.N.E.  (Serving  the  Health 
Information  Needs  of  Elders) 

•  Trips  and  Travel 


•  Hearing  Clinic 

•  Income  Tax  Assistance 

•  Information  and  Referral 

Service 

•  Legal  Advice 

•  Luncheons 

•  Medical  Equipment 

•  MiniBus  -  Seniors  without 

transportation.  Free  ride 
for  grocery  shopping, 
bank,  post  office 

•  Newsletter 

•  Outreach  Program 

Coordination  of  assistance 
for  frail,  homebound 
elders  and  their  caregivers; 
coordination  of  volunteers  for 
medical  transportation 

•  Support  Groups  -  Alcohol/ 

Substance  Abuse,  or  Sight  Loss 

•  Telephone  Reassurance  Program 
Opportunities 
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Interested  residents  are  welcome  to  stop  by  or  call  us  at  430-7550  or  430- 
7551  for  more  details. 


To  close  this  report,  sincere  thanks  and  appreciation  to  the  Board  of 
Selectmen,  Town  Administrator  and  all  other  town  departments  for  their  inter¬ 
est,  cooperation  and  support  5  of  our  endeavors.  My  personal  thanks  to  our 
CoA  staff  and  each  volunteer  who  shares  and  serves  so  willingly  in  meeting 
the  needs  of  others  within  our  community.  It  is  very  rewarding  to  serve  as  your 
Director. 


Staff 

Arline  Anderson,  Director 
Penny  Bustard,  Outreach  Coordinator 
Mae  Hall,  Clerk-T\;pist 
John  Callinan,  Custodian 
Claire  Hickey,  Friendli;  Visitor  Coordinator 


COUNCIL 

James  M.  Noonan,  Chairman 
Robert  McCarthy,  Vice-Chairman 
J.  Walter  Giffee,  Secretary 
Hager  Johnson,  Treasurer 
Barbara  Cannon,  Asst.  Treasurer 
Bettino  Pino 
James  Gavigan 
Walter  Z.  Daluze 

Christine  Wood  (also  Representative 


CABINET 

Elinor  Dinsmore, 

Pres.  Friends  of  Harwich  CoA 

Ernest  Hollis, 

Past  Pres,  of  Friends  of  CoA 


to  Elder  Services) 


Report  of  the 

Building  Code  Board  of  Appeals 


There  was  no  activity  during  1997  for  this  Board. 

Building  Code  Board  of  Appeals 
by  Theodore  R.  Lawton,  Chairman 
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Report  of  the 

Board  of  Health 


The  Board  held  24  regular  meetings  during  1997  plus  others  devoted  to 
special  concerns.  One  hundred  forty-five  variances  were  granted  to  provide  for 
improvements  in  the  repair  or  replacement  of  existing  septic  systems.  There 
was  one  denial  in  connection  with  inadequate  separation  from  groundwater. 

A  state-funded  loan  program  for  septic  repairs  administered  by  the  county 
funded  15  installations.  We  regret  that  the  State  has  not  continued  this  pro¬ 
gram  in  the  same  workable  format. 

We  continue  to  work  with  Alice  Norgeot  of  the  Department  of  Highways 
and  Maintenance,  the  Board  of  Selectmen  and  the  engineering  firm  of  Weston 
&  Sampson  on  planning  and  preliminary  efforts  for  closing  and  capping  the 
landfill  as  required  by  the  State  Department  of  Environmental  Protection.  The 
Town  need  to  decide  on  the  use  of  the  landfill  after  capping.  The  relocation 
of  the  scale  house  and  recycling  area  is  progressing  slowly. 

The  Treasure  Chest  reopened  very  successfully  but  had  to  close  a  month 
early  caused  by  a  lack  of  volunteers. 

We  congratulate  the  Division  of  Highways  &  Maintenance  and  the  towns¬ 
people  for  getting  a  grade  of  A  from  the  State  on  the  municipal  recycling 
report  card  and  we  applaud  the  Recycling  Committee  for  its  educational  work. 

Flax  Pond  is  still  impacted  negatively  by  leachate  from  the  landfill  as  it  will 
be  for  years  to  come  but  the  remediation  efforts  of  Ocean  Arks  sponsored  by 
the  Town  show  continued  improvement  there. 

The  Department  spent  much  time  working  with  others  on  the  well  conta¬ 
mination  problems  in  West  Harwich,  particularly  at  the  Pinewoods  Village 
Condominiums. 

The  food  service  inspection  program  has  gone  well.  There  has  been  a 
noticeable  improvement  in  problem  establishments.  The  one  where  there  were 
many  violations  eventually  requiring  a  two  week  closure  has  now  managed  to 
meet  necessary  standards.  There  have  been  great  improvements  in  the  food 
court  procedures  at  all  outdoor  festivals  but  there  is  a  need  to  verify  proper 
practices  of  food  vendors  participating  in  craft  fairs. 

The  policy  for  food  service  permits  was  amended  to  waive  the  fee  when  it 
is  supported  with  taxpayer  money. 

Regulations  were  adopted  to  restrict  access  to  tobacco  products  and  to  pro¬ 
tect  the  smoke  exposure  of  employees  in  the  workplace,  to  regulate  floor 
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drains,  to  amend  the  real  estate  transfer  regulation  regarding  system  inspec¬ 
tors  and  a  moratorium  was  passed  on  innovative  waste  treatment  systems  for 
seasonal  use  pending  system  improvements. 

With  regret  we  said  goodbye  to  two  longtime  members,  John  Sauvage  and 
Bruce  Campbell;  we  welcome  new  members  Alfred  Hurst  and  Ronald 
Hindman. 

Finally,  we  wish  to  voice  appreciation  to  the  staff  and  volunteers  for  their 
diligence,  expertise  and  cheerfulness. 

Anne  L.  Welch,  Chairman 
Robert  A.  Germain,  Vice-Chairman 
Patricia  Vasconcellos-McKenzie 
Alfred  E.  Hurst 
Ronald  E.  Hindman 

Report  of  the 

Health  Director 


The  following  permits  were  reviewed  and  issued  by  the  Board  of  Health  in 
1997: 


TYPE 

CURRENT  FEE 

NO 

Food  service  establishment 

$25-150 

174 

Motels/Cabins 

50 

15 

Rubbish  haulers 

75 

8 

Swimming  pools 

60 

26 

Disposal  works  installers 

75 

47 

Milk  &  Cream 

10 

12 

Manufacture  of  frozen  dessert 

25 

8 

Stable 

20 

17 

Funeral  Directors 

25 

4 

Mobile  food 

50 

0 

Septage  carriers 

75 

10 

Bakery 

50 

5 

Shucking 

5 

1 

Massage  Therapist 

25 

7 

Catering 

75 

1 

Underground  storage  tank  registrations 

2 

0 

Well  permits 

25 

23 

Tanning  salons 

25 

1 
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These  resulted  in  the  collection  of  $24,640.  In  addition,  396  permits  were 
issued  for  the  installation  and/or  repair  of  septic  systems  for  receipts  totaling 
$27,984.  A  total  of  1,489  percolation  tests  and  deep  hole  observation  pits 
were  performed  on  407  lots  with  fees  collected  of  $20,645.  Total  depart¬ 
ment  recdpts  for  1997  in  all  categories  were  $73,269. 

Community  Sanitation 

Inspection  and  requests  for  services  were  fulfilled  in  the  following  areas: 


Food  service 

1997 

282 

1996 

216 

Septic  system  plan  review 

396 

300 

Building/alteration/site  plan  review 

502 

543 

Housing 

32 

18 

Therapeutic  massage  establishment 

2 

3 

Swimming  pools/beaches 

62 

67 

Complaint  investigation 

55 

58 

Water  analysis 

536 

235 

Hazardous  waste/underground  storage 

8 

16 

On-site  septic  approval 

561 

449 

Test  holes 

756 

674 

Percolation  tests 

733 

651 

Real  estate  transfer  review 

276 

285 

Special  projects  and  surveys  conducted  by  the  Department  this  year  includ¬ 
ed: 

•  The  plan  to  require  all  septic  system  installers  to  pass  an  exam  based 
upon  recent  code  changes  proved  to  be  quite  tedious.  The  majority  of 
companies  missed  the  posted  dates  and  the  exam  was  administered  on 
25  occasions!  In  addition,  inadequate  preparation  by  the  participants 
led  to  intense  tutorial  sessions  with  the  Director.  We  feel  in  the  long 
run  this  process  will  be  successful  in  reducing  the  number  of  repeat 
inspections  needed  for  system  installation. 

•  Educational  seminars  were  conducted  in  the  Elementary  school  and  the 
Earth  School  on  recycling  and  pool  safety  and  inspections  was  the 
topic  prepared  for  a  presentation  to  the  State  Health  Officers 
Assocation. 

•  There  are  few  times  when  true  emergencies  exist  in  the  public  health 
field  yet  this  year  several  incidents  occurred  which  required  “drop 
everything”  responses: 
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•  An  incident  of  severe  private  well  contamination  involving  16 
cottages  and  several  homes  in  the  Bells  Neck  and  North 
Road  area.  The  Health  Department  coordinated  the 
response  for  several  DEP  agencies  and  Town  Departments. 
Town  water  has  been  supplied  where  applicable  to  eliminate 
continued  exposure  yet  the  source  of  contamination  remains 
unidentified.  The  Town  acknowledges  the  tremendous  sup¬ 
port  and  efforts  of  the  Barnstable  County  Department  of 
Health  and  Environment  for  laboratory  services  and  staff 
assistance. 

•  An  incidence  of  Hepatitis  A  in  a  food  handler  at  a  large  facil¬ 
ity  in  Harwich  caused  the  Department  to  immediately  con¬ 
duct  an  immunization  clinic  for  all  facility  co-workers.  We 
spearheaded  the  project  rather  than  risk  noncompliance  by 
allowing  individual  medical  attention.  By  taking  this 
approach  the  disease  was  contained  and  no  crossover  to  the 
general  public  occurred.  Fortunately,  the  facility  had  under¬ 
gone  sanitation  training  and  effective  practices  were  in  place. 

•  A  possible  case  of  meningitis  in  the  High  School  caused  a 
very  tense  afternoon  for  a  gathering  of  health  and  school  offi¬ 
cials.  The  case  proved  to  be  the  less  serious  form  of  the  dis¬ 
ease.  However,  the  exercise  was  very  useful  in  reviewing 
emergency  response  and  notification  tactics.  It  has  also  led 
to  a  review  of  communicable  disease  prevention  practices  for 
facility  and  students. 

•  We  have  worked  closely  with  the  Barnstable  County  Department  of 
Health  and  Environment  on  several  issues  including:  twice  yearly 
groundwater  monitoring  project,  administration  of  the  septic  system 
repair  loan  program,  evaluation  establishment  of  standards  for 
advanced  wastewater  treatment  facilities,  and  assistance  with  the 
tobacco  control  regulations.  The  county  laboratory  continues  to  pro¬ 
vide  a  valuable  service  in  free  and/or  reduced  cost  water  analysis  at  a 
great  saving  to  the  Town. 

•  Work  continues  on  several  interagency  grant  programs  such  as 
Recycling  Incentive  Grant  with  the  Highways  and  Maintenance  and 
Planning  Departments,  Long  Pond  study  with  the  Planning 
Department,  Natural  Resources  and  Town  of  Brewster,  storm  water 
management  of  Herring  River  with  Highways  and  Maintenance  and 
Planning  Department. 
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•  The  residential  hazardous  waste  collection  day  has  become  an  annual 
feature  and  has  been  given  a  permanent  date  of  the  third  Saturday  in 
June.  This  year  1,280  gallons  of  waste  was  collected 

Nursing  Services 

Town  Nurse  Maureen  Starkweather  continues  to  provide  numerous  ser¬ 
vices  from  weekly  walk-in  clinics  to  home  visits  and  medical/social  outreach. 


Type  of  Service 

1997 

1996 

Home  visits 

993 

859 

Office  visits 

538 

568 

Referrals  to  Medicare  certified 

home  health  agencies 

21 

28 

Mantoux  tests 

18 

21 

Home  immunization 

65 

76 

Due  to  increase  in  patient  load  and  duration  of  service  time  in  the  system 
a  decision  was  made  to  transfer  several  items  from  the  daily  workload  of  the 
Town  Nurse  to  the  VNA  contract  for  services.  For  the  first  time,  the  VNA 
agency  handled  all  newborn  maternity  referrals  from  Cape  Cod  Hospital  and 
all  reportable  communicable  disease  investigations. 

The  patient  load  of  the  Town  Nurse  fluctuates  between  60-80  cases  seen 
on  a  continuing  basis.  Many  are  seen  for  an  indefinite  period  of  time  as  the 
purpose  of  this  program  is  serving  those  not  cared  for  by  other  agencies.  The 
program  is  vital  in  helping  people  review  medications;  medical  and  social  net¬ 
working,  assistance  in  filing  medical  applications  as  well  as  traditional  medical 
services.  This  is  a  very  unique  situation  offered  to  the  residents  of  Harwich 
which  we  see  growing  as  society  undergoes  drastic  transformation  of  the 
health  care  system. 

All  residents  need  to  know  that  anyone  can  inquire  about  our  services  if  a 
relative  or  friend  is  in  need.  We  do  not  require  medical  referrals  for  case 
assessment. 

The  VNA  service  contract  provides  the  very  visible  clinical  aspects  of  nurs¬ 
ing  services  as  well  as  patient  assessment.  The  VNA  investigated  27  cases  of 
communicable  disease  and  administered  the  Hepatitis  A  clinic  for  over  50  peo¬ 
ple.  This  year  we  administered  over  600  flu  and  pneumonia  shots  and  con¬ 
ducted  monthly  childhood  immunization  clinics.  Flu  clinic  receipts  for  1997 
were  $3,195.00. 

We  wish  to  acknowledge  the  very  capable  services  provided  by  Jan 
Speakman,  RN,  who  was  with  us  for  four  months  while  Maureen  Starkweather 
was  on  medical  leave. 


152 


Sealer  of  Weights  &  Measures 

Total  fees  collected  and  turned  over  to  the  Town  Treasurer  was  $2,217.00. 


Scales  -  Adjusted 

Over  10,000  lbs. 

10-100  lbs.  6 

10  lbs.  Or  less  3 

Weights 

Meters  1/2”  to  1”  (gasoline)  23 


Sealed  Not  Sealed  Condemned 

3 

87  15  1* 

24 

124  1* 


*Note:  Both  the  condemned  seals  and  gas  meters  were  repaired  shortly  after 
and  sealed  as  being  in  tolerance. 

This  year  all  equipment  used  by  the  Sealer  in  his  duties  was  tested  and  cer¬ 
tified  as  being  correct  in  specifications  and  tolerances  by  the  Massachusetts 
Division  of  Standards.  These  included  weights,  fuel  testing  equipment,  etc. 
Certification  was  received  March  25,  1997. 

We  are  very  grateful  to  the  continued  assistance  provided  by  our  many  vol¬ 
unteers.  They  make  many  programs  possible  for  us  such  as  the  flu  clinics,  haz¬ 
ardous  waste  day  and  routine  office  tasks.  Thanks  to  Larry  Alexander,  Jim 
Noonan,  Alice  Dalzell,  Anne  Downing,  Louise  Dickinson,  Marge  Marion, 
Nadine  Schmitt,  Anne  Welch,  John  Sauvage  Joan  Green,  Barbara  Branley, 
Louise  Muhoven  and  Barbara  Zotarelli. 


Paula  J.  Champagne,  Health  Director 
Herbert  Schnitzer,  Health  Inspector 
Richard  J.  Judd,  Contract  Health  Inspector 
Maureen  Starkweather,  Town  Nurse 
James  Foumaris,  Sealer  of  Weights  &  Measures 
Judith  M.  Sullivan,  Principal  Clerk 
Margaret  Rose,  Recording  Secretari; 
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Report  of  the 

Treasure  Chest  for  1997 


To  the  Honorable  Board  of  Selectmen 
and  the  Residents  of  the  Town  of  Harwich: 

I  hereby  submit  my  annual  report  for  the  Treasure  Chest  for  1997 

The  Treasure  Chest  was  open  on  Fridays  and  Saturdays  from  mid-July 
through  November  first  from  9:00  A.M.  to  3:00  P.M. 

We  had  hoped  to  add  additional  days  to  our  schedule,  but  a  shortage  of  vol¬ 
unteers  made  this  impossible.  Many  of  our  volunteers  were  seasonal  residents 
or  held  jobs  during  the  week  and  were  only  available  periodically. 

The  entire  volunteer  staff  did  a  commendable  job.  They  were  conscien¬ 
tious,  courteous,  and  congenial.  The  response  from  Town  residents  and  sum¬ 
mer  visitors  was  very  positive.  The  new  ground  rules  were  well  received. 

The  majority  of  the  three-hour  work  shifts  were  covered  by  three  people, 
the  rest  with  two.  We  all  wore  “monogrammed”  aprons  while  on  duty,  which 
made  us  easily  identifiable  by  the  patrons. 

Upon  closing  the  Treasure  Chest  for  the  season,  we  distributed  the  remain¬ 
der  of  the  clothing  to  the  Family  Pantry,  the  Salvation  Army,  etc... 

We  are  looking  forward  to  another  problem-free  season  in  1998. 
Hopefully,  we  will  be  able  to  recruit  more  volunteers  now  that  people  realize 
what  a  fun  job  it  is. 

On  behalf  of  the  Treasure  Chest  staff,  I  would  like  to  thank  Alice  Norgeot 
for  her  guidance  and  support.  Link  Hooper  and  his  crew  at  the  Disposal  Area 
for  their  help,  and  the  residents  and  summer  visitors  whose  cooperation  made 
the  1997  season  very  successful. 

Respectfully  submitted, 
Sumner  “Skip”  Campbell 
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Report  of  the 

District  Department  of 
Veterans’  Services 


1997  was  an  extremely  fruitful  year  in  terms  of  legislation  for  veterans’  enti¬ 
tlements.  New  laws  have  been  enacted  which  will  enable  a  larger  number  of 
veterans  to  receive  benefits  and  we  will  continue  to  file  new  legislation  which 
will  encompass  all  veterans. 

The  District  has  maintained  a  high  level  of  activity  in  assisting  veterans  with 
financial  aid  for  ordinary  living  expenses,  food,  heat,  utilities,  medical,  and 
hospital.  In  1997  we  processed  over  200  applications  and  expended  over 
$300,000.00  in  direct  aid  to  Veterans. 

The  district  has  been  successful  in  obtaining  over  20  million  dollars  in  ben¬ 
efits  on  a  federal  level  for  veterans  who  have  filed  for  VA  pension,  compensa¬ 
tion,  readjustment  allowance,  vocational  rehabilitation,  insurance,  and  indem¬ 
nities. 

Health  care  is  still  a  critical  issue,  however,  we  are  all  pleased  that  on 
January  26,  1998  the  Veterans’  Medical  Clinic  will  open  in  Hyannis.  Long 
trips  to  Boston,  Brockton  and  Providence,  Rhode  Island  will  no  longer  be  the 
only  option. 

We  encourage  all  Veterans  and/or  their  dependents  to  contact  the 
Veterans’  office  for  assistance  or  to  answer  any  questions  at  1-800-439-6362. 

I  would  like  to  extend  my  appreciation  to  the  town’s  selectmen,  adminis¬ 
trator,  accountant  and  treasurer  for  their  continuing  support  in  our  endeavors. 
Their  efforts  have  enabled  us  to  better  serve  our  veterans.  < 


Sidney  L.  Chase 
Director  &  Agent 
Norman  E.  Gill 
Asst.  Director  &  Agent 
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Report  of  the 

Human  Services  Advisory  Committee 


The  purpose  of  the  Human  Services  Advisory  Committee  is  to  consider  the 
merits  of  requests  from  various  Human  Service  agencies  in  order  to  determine 
which  requests  and  what  amounts  of  town  funds  will  be  presented  to  Town 
Meeting  for  consideration  and  to  solicit  others  through  interviews  with  the 
Agencies.  The  recommendations  of  the  Committee  will  be  submitted  to  the 
Board  of  Selectmen  as  an  omnibus  article  each  year.  The  Committee  will 
meet  with  the  Town  Administrator,  Board  of  Selectmen  and  Finance 
Committee  as  necessary  to  review  their  recommendations  in  the  same  man¬ 
ner  as  a  department  head.  All  Human  Services  budgetary  requests  are 
referred  to  the  Human  Services  Advisory  Committee  to  be  reviewed  in  this 
way.  The  Committee  may  also  be  required  to  (1)  Develop  or  oversee  the  devel¬ 
opment  of  a  needs  assessment  for  human  services  in  Harwich,  (2)  Develop 
contracts  for  particular  services  with  particular  Agencies  on  a  unit  cost  or 
other  basis,  (3)  Monitor  the  delivery  of  services  contracted  through  documen¬ 
tation,  site  visits,  interview  or  other  appropriate  means  to  establish  service 
quality  and  quantity,  and  (4)  Be  requested  by  the  Board  of  Selectmen  to  review 
and  advise  them  on  human  service  issues. 

In  1997  the  Town  appropriated  $61,141.00  to  aid  twelve  agencies.  The 
residents  of  the  Town  receive  $6.26  in  service  for  every  $1.00  appropriated. 

James  M.  Noonan,  Chairman 
James  A.  Todd,  Vice-Chairman 
Mary  C.  O’Connor,  Recording  Secretary 

Members: 

Bettie  Zeller 
John  Jennings 
David  VanGelder 
Robert  Spidle 
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Report  of  the 

Housing  Authority 


The  office  location  and  mailing  address  of  the  Harwich  Housing  Authority 
is  38  Sisson  Road,  P.O.  Box  714  in  Harwichport,  MA  02646.  Working  hours 
of  the  Authority  are  four  days  per  week  between  the  hours  of  12:00  p.m.  and 
5:00  p.m.  Monthly  meetings  of  the  Board  of  Commissioners,  which  are  post¬ 
ed  and  open  to  the  public,  are  held  on  the  last  Tuesday  of  every  month,  unless 
otherwise  noted  with  posting  at  Town  Hall. 

Eligibility  for  housing  subsidized  through  the  Harwich  Housing  Authority  is 
governed  by  rules  and  regulations  promulgated  by  the  Commonwealth  of 
Massachusetts  Department  of  Housing  and  Community  Development 
(DHCD)  and  the  United  States  Department  of  Housing  and  Urban 
Development  (HUD).  Income  admissions  limit  criteria  for  the  705  family  hous¬ 
ing  program  are  as  follows: 


1  Person 

2  Persons 

3  Persons 

4  Persons  5  Persons 

6  Persons 

26,650 

30,450 

34,250 

38,100  41,150 

44,150 

7  Persons 

8  Persons 

47,200 

50,250 

The  Harwich  Housing  Authority  (HHA)  operates  a  total  of  forty  (40)  units 
of  subsidized  housing  under  four  (4)  different  subsidy  programs.  State  pro¬ 
grams  include  the  Massachusetts  Rental  Voucher  Program  (MRVP)  which  cur¬ 
rently  has  sixteen  (16)  scattered  site  family  and  elderly  units;  the  Massachusetts 
705  family  housing  program  which  manages  twelve  (12)  state  family  units;  and 
the  Massachusetts  167  program/Department  of  Mental  Health  which  has  a 
total  of  eight  (8)  special  needs  units.  In  addition,  the  HHA  acts  as  a  host 
agency  for  the  administration  of  four  (4)  Section  8  HUD  certificates  for  ten¬ 
ants  living  in  Harwich. 

The  Harwich  Housing  Authority’s  waiting  list  continues  to  reflect  the  need 
for  additional  affordable  housing  in  the  Town  of  Harwich.  The  waiting  list  for 
the  705  family  housing  program  presently  consists  of  families,  with  177  fam¬ 
ilies  on  the  2  bedroom  waiting  list  and  114  families  on  the  3-bedroom  wait¬ 
ing  list. 

The  Harwich  Housing  Authority  acknowledges  that  there  is  a  real  need  for 
all  types  of  housing  in  the  town,  and  continues  to  seek  opportunities  to  pro¬ 
vide  quality,  decent,  affordable  housing  to  Harwich  residents.  In  spite  of  the 
dismal  climate  of  State  and  Federal  funding  cuts,  the  Harwich  Housing 
Authority  will  continue  its  quest  to  obtain  funding  for  further  development  of 
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needed  programs  to  assist  the  residents  of  Harwich.  Exploring  all  avenues  of 
funding  resources  and  technical  assistance,  including  joint  public-private  ven¬ 
tures,  the  Housing  Authority  continues  to  work  with  town  officials,  residents 
and  other  groups  and  organizations  to  provide  additional  housing  with  what¬ 
ever  funds  may  become  available. 

The  Harwich  Housing  Authority  was  granted  a  piece  of  land  5  years  ago 
by  the  town.  This  property  is  located  on  the  corner  of  Factory  Road  and 
Depot  Street  in  North  Harwich.  At  the  time  of  the  granting  it  was  explained 
that  the  Authority  would  utilize  the  property  within  a  5  year  period  or  the 
property  would  revert  to  the  Town.  The  5  year  period  expires  in  1998. 

After  seeking  out  funds  available  to  the  Authority  from  State  resources  to 
do  something  constructive  with  the  property  it  was  determined  this  as  a  los¬ 
ing  cause.  There  were  no  such  funds  available.  Board  members  decided  that 
the  best  course  of  action  to  proceed  was  to  confer  with  other  organizations  in 
Harwich  to  seek  out  their  help  and  ideas.  After  a  combined  meeting  with  the 
HCDC  (Harwich  Community  Development  Corp.)  and  Housing  Authority 
members,  it  was  decided  to  pursue  a  joint  venture  with  the  group  from  HECH 
(Harwich  Ecumenical  Council  for  the  Homeless).  HECH  had  a  track  record 
from  the  other  projects  they  were  involved  with  and  could  provide  private 
funding  to  help  the  Authority  produce  rental  properties  on  the  available  land. 
There  were  several  joint  meetings  to  iron  out  the  framework  to  proceed.  An 
informal  meeting  was  held  with  abutters  to  discuss  the  intentions  of  the 
Housing  Authority  to  construct  low  income  housing  on  the  property.  The  par¬ 
cel  is  2  acres+/-and  four  (4)  single  family  units  will  be  built. 

Engineering  plans  were  drawn  and  a  filing  was  made  to  the  Board  of 
Appeals.  The  first  filing  was  denied  and  we  had  to  refile  under  State  law  40B. 
This  filing  was  approved  by  the  Board  of  Appeals.  All  issues  required  have 
been  met  and  the  State  approval  should  be  forthcoming.  If  all  proceeds  as 
planned  the  construction  could  begin  as  early  as  April  of  this  year. 

Former  Executive  Director  Brenda  Neily  resigned  her  post  in  June  of  1997. 
Following  a  search,  the  Board  appointed  Cynthia  Sullivan  as  its  new  Executive 
Director.  Ms.  Sullivan,  a  Harwich  resident,  was  formerly  employed  with  the 
Brookline  Housing  Authority.  She  has  her  Public  Housing  Manager  certifica¬ 
tion.  In  addition,  she  has  had  previous  experience  working  with  various  sub¬ 
sidy  programs  in  Medford,  Cambridge  and  Boston. 

The  second  change  in  personnel  was  the  departure  of  Robert  Mailhoux  as 
Maintenance  Supervisor.  His  position  is  now  filled  by  Michael  Yates  who  is 
very  experienced  in  maintenance  and  works  a  part-time  schedule  with  the 
Harwich  Housing  Authority. 
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The  Harwich  Housing  Authority  wishes  to  express  its  gratitude  and  thanks 
to  the  Town  and  citizens  of  Harwich  for  a  successful  1997  and  looks  forward 
to  productive  1998.  We  welcome  and  encourage  your  support  and  sugges¬ 
tions  in  our  efforts  to  continue  to  provide  quality  housing  for  the  residents  of 
Harwich. 


John  Jennings; 

BOARD  MEMBERS: 

John  Jennings,  Chairman 
William  Doherty,  Vice  Chairman 
Senna  Fernandez,  Treasurer 
Alexander  Tod,  Assistant  Treasurer 
Marlene  Hoey,  Assistant  Secretary 


Respectfully  submitted. 

Chairman,  Board  of  Commissioners 
Cynthia  Sullivan,  Executive  Director 

STAFF: 

Cynthia  Sullivan, 

Executive  Director 
Michael  Yates, 

Maintenance 


Report  of  the 

Librarian  of  Brooks  Free  Library 


This  report  reflects  the  calendar  year  1997,  with  statistical  and  financial 
information  pertaining  to  the  fiscal  year  beginning  July  1,  1996  through  June 
30,  1997: 

The  Brooks  Free  Library  experienced  a  year  of  transition  which  focused  on 
the  positive  outcomes  of  collaboration  and  planning.  We  sought  community 
input  with  a  survey  regarding  library  hours  (to  which  172  residents  respond¬ 
ed).  We  solicited  nominations  to  form  an  eleven-member  Planning  Committee, 
which  met  more  than  six  times  over  a  seven  month  period  to  address  the 
needs  of  our  “future  library.”  We  talked  with  teachers  and  tutors  to  expand  ser¬ 
vices  to  students  and  reaped  direct  benefits,  such  as  our  new 
Brooks@cape.com  web  page,  designed  by  student  Alexis  Brown.  We  even 
won  a  much  coveted  Cranberry  Festival  Parade  award  for  our  “most  original” 
bookmobile  (Brooksmobile)  entry!  And  of  course,  we  logged  many  useful  sta¬ 
tistics: 

In  FY97,  the  BFL  circulated  a  total  of  92,285  items,  with  68,842  in  the 
adult  department  and  another  23,443  in  the  children’s  department.  The 
library  also  processed  4354  interlibrary  loans  (counting  items  sent  as  well  as 
received).  This  year  64,492  visitors  came  to  our  library,  even  though  we  were 
closed  for  several  weeks  during  the  relocation  to  temporary  quarters.  We 
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added  746  new  cardholders  to  bring  our  total  number  of  registered  borrowers 
up  to  8907.  The  BFL  now  contributes  38,992  books,  magazines,  CDs,  tapes, 
records,  videos,  and  paintings  to  the  Cape  Libraries  Automated  Materials 
Sharing  (CLAMS)  network. 

The  BFLs  operating  income  for  FY97  was  $202,569,  with  $188,170 
from  municipal  funds  and  $1666  from  the  dog  tax.  State  aid  contributions 
totaled  $5358  and  donations  from  the  Friends  of  BFL  and  other  donors  added 
$5,455.  Another  $1,920  came  from  non-appropriated  Trust  fund  monies.  We 
spent  a  total  of  $202,099  on  operating  expenses:  $131,327  for  personnel; 
$34,448  for  books  and  other  library  materials;  and  $36,324  for  building  main¬ 
tenance,  utilities,  and  CLAMS  membership.  Nonrecurring  Capital  expendi¬ 
tures  added  $2,321,986  to  our  budget  with  $2,305,683  going  to  the  building 
project;  $12,466  to  operating  expenses;  and  $3,837  to  library  materials 
(thanks  to  the  Massachusetts  Board  of  Library  Commissioner’s  Home  Work 
Study  Center  grant).  We  expect  next  year’s  operating  income  to  increase  in 
ways  that  will  reflect  the  increases  in  space  and  demands  for  service  that  come 
with  renovation  and  expansion  projects.  We  are  grateful  for  the  Town’s  con¬ 
tinued  support  and  are  pleased  to  report  that  our  new  Reference  Librarian 
position  should  be  filled  by  the  end  of  January,  1998. 

All  of  the  BFL  staff  were  sorry  to  lose  fellow  coworkers  Ellie  Bassett  and 
Diane  McCarthy  to  other  pursuits,  but  pleased  to  gain  such  responsible 
replacements  as  Mae  Schellhom  and  Patricia  Centrella.  We  were  saddened  by 
the  loss  of  our  most  dedicated  volunteer  when  Rose  M.  Donovan  passed  away 
in  November.  A  fund  has  been  established  in  her  memory,  with  which  the 
Trustees  hope  to  enhance  Mrs.  Donovan’s  favorite  area:  our  circulating  art  col¬ 
lection.  Special  thanks  to  the  many  folks  who  have  contributed  to  this  fund  and 
to  all  of  the  volunteers  who  continue  to  donate  their  time  and  energy  here.  We 
especially  appreciate  the  support  of  the  Friends  of  Brooks  Free  Library  and  all 
of  the  Harwich  taxpayers,  whose  collective  financial  support  made  our  beau¬ 
tiful  new  building  a  reality. 

We  would  be  remiss  not  to  express  our  thanks  to  Selectman  Peter  Hughes 
for  transferring  his  Chairman’s  stipend  to  the  Friends’  Furnishings  Fund,  and 
to  Selectman  Peter  Luddy  for  once  again  filling  Santa’s  boots  in  our  Children’s 
Department.  Our  library  is  made  rich  by  such  in-kind  contributions. 

Respectfully  submitted, 

Judith  E.  Wallace, 
Director 
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Report  of  the 

Trustees  of  Brooks  Free  Library 


The  most  thrilling  experience  of  1997  for  the  trustees  as  for  all  the  citizens 
of  Harwich,  has  been  watching  the  expansion  and  renovation  of  Brooks  Free 
Library.  The  construction  phase  of  the  project  has  been  extremely  smooth 
thanks  in  large  part  to  excellent  advance  planning  by  the  town  and  the  Library 
Building  Committee  as  well  as  the  fine  work  of  our  architects.  The  new  build¬ 
ing  is  handsome  and  efficient  It  will  be  a  source  of  great  pride  and  satisfac¬ 
tion  to  us  all. 

We  have  spent  a  comfortable  and  productive  year  in  our  temporary  quar¬ 
ters  on  Sisson  Road.  As  all  of  you  who  have  frequented  this  site  know  it  is 
warm,  attractive,  inviting  and  very  well  organized.  Judy  Wallace,  Library 
Director,  the  staff  and  volunteers  deserve  great  credit  for  all  the  behind  the 
scenes  work  that  made  this  space  function  so  well  for  our  patrons.  Thanks, 
once  again,  to  the  Tedeschi  Real  Estate  Corporation  for  giving  us  the  use  of 
this  property  and  for  helping  to  make  our  stay  such  a  pleasant  one. 

A  volunteer  planning  committee  worked  together  this  year  to  update  the 
Library’s  Master  Plan,  a  state  requirement.  This  plan  assures  that  the  library 
will  provide  the  best  possible  service  in  terms  of  staffing,  facilities,  hours, 
materials,  programming  and  other  relevant  areas,  to  the  community.  Our 
thanks  to  the  members  of  this  committee. 

We  are  very  pleased  that  Bernadette  Waystack  was  elected  a  Library 
Trustee  last  Spring.  She  is  a  valued  addition  to  our  Board.  In  August  we 
accepted  with  great  regret,  the  resignation  of  long  time  Trustee  Patsy  Ford, 
who  moved  with  her  family,  to  Pennsylvania.  Patsy  served  the  town  with  great 
dedication  during  her  several  terms  as  Trustee.  We  are  delighted  to  welcome 
Senna  Fernandez  to  the  Library  Board.  She  was  appointed  a  Trustee  by  the 
Selectmen  in  October  at  the  Trustee’s  request,  to  fill  out  Patsy’s  term. 

Our  thanks  to  the  Friends  of  the  Library  for  conducting  a  spirited  and  effec¬ 
tive  fundraising  campaign  to  furnish  the  new  library.  The  Trustees  are  most 
grateful  for  their  ongoing  partnership  with  the  friends  in  support  of  the  library. 

Finally,  the  day  of  our  move  into  our  beautiful  old  and  new  home  is  almost 
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here.  The  sense  of  accomplishment  we  feel  we  share  with  all  our  fellow  citi¬ 
zens.  Please  use  your  new  library  frequently. 

Respectfully  Submitted, 
Marguerite  Donovan:  Chairperson 
f  Lee  Baldwin 

William  D.  Crowell 
Senna  Fernandez 
Marguerite  Ferreira 
Joann  Green 
Bernadette  Waystack 


Report  of  the 

Brooks  Free  Library 
Building  Committee 


The  Brooks  Free  Library  Building  Committee  was  appointed  by  the  Board 
of  Selectmen  in  1993  and  was  charged  with  the  general  supervision  over 
study,  design  and  construction  of  the  addition/renovation  of  Brooks  Free 
Library. 

Plans  were  completed  in  the  Spring  of  1995  by  the  architectural  firm  of 
Childs  Bertman  Tseckares.  The  plans  were  revised  in  the  Spring  of  1996  to 
put  the  children’s  department  on  the  ground  floor  of  the  new  library  and  to 
address  some  of  the  concerns  of  the  State  grant  readers.  A  second  grant  appli¬ 
cation  was  filed  with  the  State. 

In  May,  1996,  Town  Meeting  voted  to  approve  the  renovation/addition 
project  in  the  amount  of  $3  million. 

Also  at  Town  Meeting,  the  town  voted  to  accept  the  donation  from  the 
Friends  of  the  Library  of  the  former  Hall  property  on  Bank  Street  immediate¬ 
ly  adjoining  the  library.  The  house  was  removed  in  1997,  and  the  land  will  be 
used  for  additonal  library  parking. 


162 


Bids  were  opened  in  September,  1996,  and  the  contract  for  the  project 
was  awarded  to  J.T.  Callahan  &  Sons,  Inc.,  of  Bridgewater,  Massachusetts. 
Construction  began  in  October  of  that  year.  In  December  of  1997,  work  on 
the  project  reached  substantial  completion. 

The  library  is  on  a  waiting  list  for  the  State  grant  money  should  further 
funds  become  available. 


Lee  Baldwin 
William  Doherty,  Treasurer 
Elizabeth  Drewes,  Secretary; 
Joann  Green,  CoChair 
Dan  Speakman 
Colin  Stevenson,  Co-Chair 
Edson  Woodward 


Report  of  the 

Historic  District  Commission 


The  Commission  received  requests  during  1997  from  six  parties  for 
approval  of  exterior  building  work  or  new  signs  -  all  six  cases  were  approved. 

Harwich  Historic  District  Commission 
by  Theodore  R.  Lawton,  Chairman 
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Report  of  the 

Harwich  Cultural  Council 


In  1997,  the  Harwich  Cultural  Council  shared  in  the  funds  allotted  to  the 
Massachusetts  Cultural  Council  by  the  State  Legislature.  The  Massachusetts 
Legislature  supports  cultural  activities  with  the  distribution  of  monies. 

In  1997  the  Harwich  Cultural  Council  received  permission  to  allocate 
$3150.00  for  1998.  Our  local  council  holds  open  meetings  from  October  15 
to  December  15  in  order  to  review  all  qualified  applications. 

This  year  the  local  council  received  over  $30,000.00  of  requests.  The  fol¬ 
lowing  is  a  complete  list  of  approved  applicants  and  the  amount  of  monies 
allotted: 


Harwich  Elementary  School,  Grade  One 

$400.00 

Harwich  Elementary  School,  Grade  Two 

$400.00 

Harwich  Historical  Society 

$55.00 

Harwich  High  School,  “Cyrano” 

$195.00 

Harwich  High  School,  “Midsummer” 

$175.00 

Cape  Cod  Symphony  Orchestra 

$250.00 

Cape  Cod  Opera 

$100.00 

Academy  of  Performing  Arts 

$225.00 

Cape  and  Islands  Jazz  Coll. 

$400.00 

Mark  Horvath 

$250.00 

Susette  Hutchinson 

$250.00 

Dance  Arts 

$100.00 

Maggie  Carchrie,  Dance,  Sr.  Cit. 

$100.00 

Maggie  Carthrie,  Dance,  Schools 

$100.00 

Resectfully  submitted, 

Richard  F.  Rubino,  Chairman 
Harwich  Cultural  Council 
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Report  of  the 

Forestry  Committee 


Elected  the  following  officers: 

Raymond  L.  Thacher,  Chairman 

Hugh  C.  “Tim”  Millar,  Vice  Chairman 

Sheldon  J.  Thayer,  Clerk 

The  Holmes  Forest  shooting  range  continues  to  be  effectively  monitored  by 
the  Harwich  Police  Department.  Use  by  Harwich  residents  and  the  Police 
Department  was  reported  and  recorded  with  no  adverse  occurrences.  The 
range  occupies  about  one  acre  and  is  located  in  an  old  sand  pit  with  high 
bankings  on  three  sides.  The  target  area  is  at  the  base  of  the  Northern  rim. 

Scout  units  visit  the  Forest  for  camping  and  instruction.  The  Forestry 
Committee  wishes  to  extend  its  thanks  to  the  Scout  Leadership  and  to  the 
Scouts  who  continue  to  maintain  an  area  for  camping  and  diligently  remove 
unwanted  debris  and  material  throughout  the  140+  acres  of  the  Forest. 

The  Committee  met  with  a  group  of  citizens  concerning  the  use  of  Holmes 
Forest  for  recreational  purposes.  It  was  made  clear  that  the  Forestry 
Committee  encourages  walking  groups,  hikers  and  Scouting  groups  to  use  the 
Forest  in  its  natural  condition,  interesting  animal  trails  exist  and  are  passable 
for  walkers  and  hikers.  It  was  also  emphasized  that  the  trails  would  remain  in 
a  “natural  state”  for  two  reasons: 

1.  they  are  in  fact,  wildlife  highways, 

2.  naturally  fallen  trees  across  them  act  as  obstacles  to  motorized  All 
Terrain  Vehicles  (ATVs)  whose  presence  is  not  conducive  to  proper 
Forestry  management 

Periodic  and  random  inspections  of  the  Holmes  Forest  have  been  con¬ 
ducted  by  the  Forestry  Committee  through  the  year. 

A  parking  area  is  available  near  the  Charles  D.  Holmes  commemorative 
stone  off  Depot  Road,  for  those  who  wish  to  walk  in  the  Forest.  We  ask  that 
you  observe  the  following: 

1.  Above  all  enjoy  yourselves  and  the  surroundings! 

2.  If  the  Shooting  Range  is  in  use,  an  alert  flag  will  be  flying.  Avoid 
proximity  to  the  range. 

3.  If  you  take  anything  in  -  Bring  it  back  out  when  you  leave! 

4.  The  Forest  is  not  to  be  entered  by  ATVs  or  Dirt  Bikes. 

Respectfully  submitted, 
Raymond  L.  Thacher,  Chairman 
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PUBLIC  SAFETY 

Report  of  the 

Fire  Department 


I.  HRE  AND  EMERGENCY  STATISTICS  —  1997 

For  the  first  time  in  several  years  the  Fire  Department  handled  fewer  calls 
than  the  year  before.  Requests  for  service  decreased  by  79  incidents  which 
is  3  percent  less  than  last  year.  This  is  a  minor  reduction  caused  by  the  tran¬ 
sition  of  Medicenter  Five  from  a  walk-in  emergency  clinic  to  a  primary  physi¬ 
cian  care  office  coupled  with  the  lack  of  any  serious  storms  during  the  year. 

Statistics  for  1997  are  as  follows: 

TOTAL  INCIDENTS .  2857 

Total  Fires .  728  (25%) 

Structure  Fires . 50 

Motor  Vehicle  Fires . 9 

Haz-Mat  Incidents . 132 

Grass/Brush  Fires . 26 

Miscellaneous  Fires . 178 

Automatic  Fire  Alarms . 149 

Mutual  Aid  (Outgoing) . 184 

Total  Rescues/Medical  Emergencies .  1852  (65%) 

Medical  Emergencies . 1704 

Automobile  Accidents . 148 

Other  Miscellaneous  Emergencies/ 

Public  Service  Calls .  277  (10%) 

Incidents  By  Area  of  Town: 

Harwich  Port . 467 

Harwich  Center . 818 

East  Harwich . 646 

West  Harwich . 293 

Pleasant  Lake . 201 

South  Harwich . 125 

North  Harwich . 123 
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1997  was  an  event  filled  year  for  the  fire  department.  Members  of  the 
department  were  awarded  several  citations  from  surrounding  towns  that  were 
recipients  of  our  services  through  the  Mutual  Aid  System.  Chief  Jack  Austin 
expressed  the  appreciation  of  the  Eastham  Fire  Department  for  the  quick 
action  of  Harwich  Fire  Fighters  who  were  called  upon  to  assist  with  the  extin¬ 
guishment  of  a  four  alarm  fire  at  a  commercial  property  in  North  Eastham  last 
June.  Chief  Schwertgfeger  of  Chatham  also  commended  members  of  this 
department  for  their  actions  at  the  scene  of  a  fatal  airplane  crash  on 
Thanksgiving  Day.  Our  department  transported  several  of  the  victims  to  Cape 
Cod  Hospital.  Chief  Tucker  of  the  Dennis  Fire  Department  noted  the  life  sav¬ 
ing  efforts  of  Harwich  fire  fighters  who  responded  to  render  aid  to  “one  of 
their  own”  who  had  suffered  a  cardiac  arrest.  Members  from  Harwich  not  only 
assisted  at  the  scene,  but  then  volunteered  to  staff  the  Dennis  fire  stations  until 
they  could  recover  from  the  shock  of  almost  losing  a  20  year  veteran  of  their 
department. 

Unfortunately  this  town  did  not  go  unscathed  by  the  trauma  of  fire.  Two 
days  before  the  start  of  the  new  year  the  department  responded  to  a  reported 
house  fire  on  Daisy  Street  in  Pleasant  Lake.  Fire  Fighter  Bruce  Young 
responded  from  his  home  which  is  two  doors  away.  When  he  arrived  at  the 
house  he  was  confronted  with  a  “heavy  smoke  condition”  and  the  shouts  of 
the  woman  occupant  that  her  Husband  was  still  in  the  house.  Without  the  ben¬ 
efit  of  his  protective  clothing  or  air  mask  Fire  Fighter  Young  entered  the  smoke 
filled  house  not  once,  not  twice,  but  three  times  in  an  effort  to  find  the  hus¬ 
band.  Lieutenant  John  Clarke,  Deputy  Remillard,  and  Fire  Fighter  Mike  Mason 
all  arrived  on  scene  at  the  same  time.  Clarke  made  a  one  man  search  for  the 
occupant  while  Mason  stretched  a  fire  hose  to  extinguish  the  fire  that  was  vis¬ 
ible  coming  from  the  basement.  Clarke  soon  found  the  occupant  at  the  foot  of 
the  cellar  stairs.  He  was  assisted  with  the  rescue  by  Mason  who  had  been  suc¬ 
cessful  at  dousing  the  fire.  The  occupant  was  removed  to  the  back  yard  where 
the  rescuers  were  met  by  several  citizens.  Two  of  them  were  retired  fire  offi¬ 
cers.  These  selfless  people  determined  that  the  gentleman  was  in  cardiac 
arrest  and  immediately  began  CPR  on  him.  As  of  this  writing  their  efforts  had 
paid  off.  The  gentleman  is  in  the  ICU  at  CCH.  He  may  or  may  not  survive, 
what  is  important  is  that  CPR  was  started  by  citizens  just  like  yourselves.  I  will 
have  rewarded  the  dedicated  members  of  this  department  for  their  valiant 
efforts.  I  would  also  like  to  honor  those  citizens  who  came  forward  during  this 
difficult  situation  to  provide  life  sustaining  resuscitation  to  someone  in  need. 

II.  EMERGENCY  MEDICAL  SERVICES 

The  Department  continues  to  generate  significant  revenue  through  the 
billing  for  our  ambulance  service.  As  of  November  30th  receipts  from  insur¬ 
ance  payments  and  reimbursements  have  generated  $310,000.00  for  1997. 
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This  Department,  along  with  our  billing  contractor  continue  to  be  very  sensi¬ 
tive  to  the  concerns  expressed  by  our  citizens.  We  transported  1342  citizens 
and  visitors  to  medical  facilities  last  year.  These  transports  were  without 
regard  for  how  the  trip  would  be  paid  for.  We  will  NEVER  jeopardize  your 
medical  needs  because  of  an  ability  to  pay.  This  Department  always  has,  and 
always  will,  respond  to  your  calls  for  service. 

Our  training  room  continues  to  draw  citizens  such  as  yourselves  to  our 
“Citizen  CPR  Course.”  It  provides  a  comfortable,  convenient  location  for  our 
cadre  of  instructors  to  teach  this  life  saving  technique.  FAO/EMT  Donna 
Dolan,  Captain  Henry  Jessop,  Captain  Norman  Clarke,  and  Firefighter  - 
Paramedic  John  Ayer  VOLUNTEER  their  time  to  teach  this  life  saving  tech¬ 
nique.  Nearly  300  of  you  attended  and  passed  the  Course  in  1997.  You  are 
now  part  of  the  first  line  of  defense  against  “sudden  cardiac  arrest”.  Please  call 
the  department  if  you  would  like  to  join  your  neighbors  in  learning  CPR. 

The  Harwich  Fire  Association  has  provided  the  Town  with  four,  “state  of 
the  art”,  Semi-Automatic  External  Defibrillators  (SAED).  These  units,  which 
cost  $8,250.00  each,  are  in  service  on  our  ambulances  and  the  front  line  fire 
engines.  All  the  members  of  the  department  attended  8  hours  of  instruction 
in  the  proper  use  of  the  SAED.  The  unit  is  designed  to  be  used  by  our  EMTs 
when  dealing  with  a  cardiac  arrest  patient  before  a  paramedic  arrives  on  the 
scene.  Our  first  line  fire  trucks  are  now  fully  equipped  to  deal  with  any  med¬ 
ical  emergency. 

in.  FIRE  PREVENTION  SERVICES 

The  following  is  a  list  of  inspections  completed  in  1997: 


Resale  Inspections . 342 

New  Home  Alarm  System  Inspections . 173 

Oil  Burner/Storage  Inspections . 149 

Commercial  License  Inspections . 48 

New  Sprinkler  System  Inspections . 7 

Gas  Installation  Inspections . 22 

Underground  Tank  Inspections . 1 

Underground  Tank  Removals . 23 

TOTAL  REQUIRED  INSPECTIONS,  1997  .  765 

Other  Revenues/Burning  Permits/Fines . 607 


The  total  amount  of  money  collected  and  submitted  to  the  Town  Treasurer 
for  deposit  in  the  TOWN  GENERAL  FUND:  $22,502.85. 
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Total  number  of  investigations  due  to  fires  with  suspicious  origins,  and  the 
dollar  losses  related  to  these  fires  as  reported  to  the  National  Crime  Reporting 
System: 

Investigations  9  Dollar  Loss  $5,750.00 

In  addition  to  his  duties  as  Inspector,  Captain  Jessop  makes  time  to  visit 
the  schools  regularly.  He  discusses  fire  prevention,  fire  safety,  and  first  aid  with 
the  children.  During  Fire  Prevention  week  every  student  at  the  Elementary 
School  was  treated  to  a  program  geared  to  teaching  them  the  hazards  of  fire 
as  well  as  the  consequences  of  playing  with  fire.  Jessop  is  assisted  by  on  duty 
members  of  the  department  who  show  the  children  what  to  expect  if  their 
house  or  building  catches  fire.  Escape  Drills  In  The  Home  (EDITH)  informa¬ 
tion  is  provided  for  them  to  take  home  and  study  as  a  FAMILY  project. 

IV.  FIRE  AND  RESCUE  APPARATUS 

The  following  Fire  and  Rescue  vehicles  are  presently  in  service  for  your 
protection: 


Rescue  62 

1995 

Road  Rescue  Ambulance 

Rescue  63 

1996 

Road  Rescue  Ambulance 

Boat  72 

1972 

Fire/Rescue  Boat 

Engine  64 

1993 

E-One  Engine/1250  gpm  * 

Engine  65 

1976 

Mack  Engine/1250  gpm  * 

Engine  69. 

1992 

E-ONE  Engine/ 1500  gpm  ^ 

Ladder  66 

1992 

E-ONE  110’  Aerial  Ladder 

Forestry  67 

1981 

Brush  Truck 

Car  70. 

1987 

Utility  Truck 

Car  71 

1993 

Deputy  Chief’s  Car 

Car  61 

1990 

Chief’s  Car 

Car  60 

1991 

Special  Services  Car 

Car  75 

1991 

Fire  Prevention  Car 

Air  Trailer. 

1987 

Emergency  Air  Supply 

*  (gallons  per  minute) 

V.  PERSONNEL  ROSTER,  December  31,  1997 

Administration: 

Chief  Robert  A.  Peterson,  EMT-A 
Deputy  Chief  Wilfred  Remillard,  EMT-A 
Captain/Fire  Inspector  Henry  S.  Jessop,  EMT-A 
Sandra  F.  Howell,  Principal  Clerk 

Fire  Suppression  and  Emergency  Medical  Services: 

Captain  William  Flynn,  EMT-P 
Lieutenant  Donald  Parker,  EMT-A 
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FAO  Margaret  Mantos 
FF  Robert  Johnson,  EMT-P 
FF  Michael  Mason,  EMT-A 
FF  Joseph  Mayo,  EMT-A 
FF  Brenda  Norcott,  EMT-P 

Captain  Joseph  Me  Neil,  EMT-A 

Lieutenant  Timothy  Jaques,  EMT-P 

FAQ  David  Le  Blanc,  EMT-A 

FF  Leonard  Kalbach,  EMT-A 

FF  Daniel  Spencer,  EMT-A 

FF  John  Ayer,  EMT-P 

FF  Brian  Goughian,  EMT-P 

FF  Gregory  Ballam,  EMT-A  (Retired  03/25/1997 

Captain  Norman  Clarke,  Jr.,  EMT-A 
Lieutenant  Kent  Farrenkopf,  EMT-A 
FAO  Alice  Bonatt,  EMT-A 
FF  Robert  Sanders,  EMT-P 
FF  Donald  MacAskill,  EMT-A 
FF  George  Romme,  EMT-A 
FF  Bucky  Mabile,  EMT-A 

Captain  Bruce  C.  Young,  EMT-A 

Lieutenant  John  Clarke,  EMT-A 

FAO  Donna  Dolan,  EMT-A 

FF  Robert  Williams,  EMT- A/Mechanic 

FF  Bruce  F.  Young,  EMT-A 

FF  Joel  Goucher,  EMT-P 

FF  Glenn  Hawthorne,  EMT-P 

FF  Roger  Bailey,  EMT-A  (Retired  09/13/97) 

*  FAO  —  Fire  Alarm  Operator 

*  EMT-A  -  Emerg.  Med.  Tech.,  Ambulance 

*  EMT-P  -  Emerg.  Med.  Tech.,  Paramedic 

VI.  CONCLUSION: 

During  1997  the  Department  has  seen  the  retirement  of  two  of  its  mem¬ 
bers  and  the  hiring  of  two  more  to  take  their  place.  FF  Greg  Ballam  retired  on 
March  25,  1997.  He  was  injured  in  the  line  of  duty.  Fire  Fighter  Roger  Bailey 
retired  on  September  13,1997.  Both  gentlemen  are  to  be  commended  for 
their  service  to  the  department  and  the  community.  Fire  Fighter/Paramedic 
Joel  Goucher  was  moved  from  Provisional  status  to  Permanent  and  Fire 
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Fighter/Paramedic  Glenn  Hawthorne  was  hired  as  a  Permanent  Fire  Fighter 
to  fill  the  vacancies. 

Last  July  1st  I  promoted  Kent  Farrenkopf,  John  Clarke,  and  Donald  Parker 
from  Fire  Fighter/EMT  to  Lieutenant/EMT.  At  the  same  time  I  promoted  Fire 
Fighter/Paramedic  Timothy  Jaques  to  Lieutenant/Paramedic.  These  men 
have  been  assigned  as  station  officers  at  Station  2. 

Our  department  continues  to  participate  in  several  specialized  regional  res¬ 
cue  teams  including  the  Mid  Cape  Dive  Team  which  performs  emergency 
search  and  rescue  operations  for  water  emergencies.  We  also  actively  support 
our  high  angle  rescue  and  confined  space  rescue  teams.  By  using  the 
resources  of  several  communities  we  get  the  benefit  of  a  wider  variety  of  expe¬ 
rience  without  the  expense  of  operating  our  own  specialized  teams.  We  now 
have  a  training  tower  behind  the  headquarters  station  for  these  teams  to  use. 

On  behalf  of  the  department  I  would  like  to  urge  you  to  support  our  the 
Fire  Department  Articles  at  Town  Meeting.  With  your  help  we  can  continue 
to  provide  the  first  rate  service  that  you  deserve. 

I  would  like  to  take  this  opportunity  to  again  thank  the  Board  of  Selectmen, 
the  Town  Administrator,  the  other  Department  Heads,  Elected  Officials,  the 
various  Town  Committees  and  most  importantly,  the  Citizens  of  Harwich  for 
your  continued  co-operation  and  support  of  our  activities. 

Finally,  to  the  Officers,  Fire  Fighters  and  Administrative  Staff,  my  sincerest 
thanks  for  your  continued  support.  Your  dedication  and  service  to  the  citizens 
of  Harwich  is  deeply  appreciated,  not  only  by  me,  but  also  those  we  serve. 

Respectfully  submitted: 

Robert  A.  Peterson,  Fire  Chief 
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Report  of  the 

Police  Department 


To  the  Honorable  Board  of  Selectmen  and  the  Citizens  of  the  Town  of 
Harwich,  I  hereby  submit  the  Annual  Report  of  the  Harwich  Police 


Department  for  the  year  1997. 

1.  PERSONNEL 

ADMINISTRATION 

Chief  William  F.  Greenwood 

Karen  F.  Young 

Administrative  Assistant  to  the 
Chief  of  Police 

Captain  Peter  G.  Welch 

Beverly  A.  Murphy 

Records  Information  Processor 
Chris  Ann  Small 

Asst.  Secty./Records  Clerk: 

DETECTIVES 

Lieutenant  Barry  M.  Mitchell 
Detective/Police  Prosecutor/ 
Court  Liaison 

Sergeant  Thomas  A.  Gagnon 

Lee  E.  Culver 

PATROL 

Lieutenant  Manual  A.  Gomes 
Sergeant  Walter  D.  Ennes  Jr.  (Ret.) 

Sergeant  David  J.  Jacek  Sergeant  Chester  F.  Wright 

Sergeant  Scott  H.  VanGelder 
Officer  Donald  R.  Moreland  Officer  Craig  T.  Morris 


Officer  Earl  T.  LeGeyt 

Officer  John  E.  Warren  Jr. 

Officer  Dennis  J.  Kendrick 
Officer  Richard  Campbell 
Officer  William  M.  Shelley 
Officer  Jennifer  E.  Corwin 
Officer  Edward  Conlin 

Officer  Jeffrey  F.  Davis 

Officer  Nicholas  A.  DiMauro 
Dispatcher  Herbert  F.  Rowley 
Dispatcher  Donna  I.  Tavano 

Officer  F.  Michael  Eldredge 

Officer  Jonathan  L.  Mitchell 
Officer  Richard  R.  Sayers 

Officer  Christopher  Render 

Officer  John  F.  Sullivan  Jr. 

Officer  Robert  D.  Hadfield 

Officer  Edward  W.  Silva 

Dispatcher  Ronald  I.  Farris 
Dispatcher  Diane  E.  Aikman 
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SPECIAL  OFHCERS 

Robert  E.  Currie 
Joseph  Gomes 
Michael  E.  Porter  Jr. 
Adam  E.  Hutton 
Christopher  Liska 
Robert  Brackett 
Susan  Ahem 
Brendan  J.  Murphy 
Hans  Carlson 


John  F.  Sullivan  Sr. 
Kevin  M.  Considine 
Aram  V.  Goshgarian 
Ann  Schweizer 
William  Lynch 
Lisa  Mitchell 
Robert  F.  Horgan 
Joshua  J.  Straughn 
Alfred  Mainero 


SPECIAL  OFFICERS  “POUCE  MATRONS” 


Susan  Eldredge 
Deirdre  Ordway 
Karen  Shores 


Kathy  Libby 
Darlene  Cushman 
Cheryl  Malone 


SPECIAL  OFFICERS 

“LONG  POND  BOATING  ENFORCEMENT” 

Paul  Hamilton  Neal  P.  Nevin 

Sean  Crowley  Brian  Allen 


RECEIPTS  SUBMITTED  TO  TOWN  TREASURER 


Non  Criminal  Motor  Vehicle  Fines . $23,040.00 

Criminal  Court  Fines .  7,670.00 

Parking  Fines .  7,200.00 

Taxi  Permits/License  Fees .  385.00 

Firearms  Identification  Cards . 142.00 

Licenses  to  Carry  Firearms .  2,020.00 

Insurance  Reports  Processed .  1,649.50 

License  Photo  Receipts .  525.00 

Court  Case  Restitution . 80.00 

Miscellaneous  (personnel  reimbursements) .  50,072.48 

Detail  Cruiser  Fees . 1,180.00 

Detail  Administration  Fees .  5,457.35 

Police  Auction .  645.90 


$100,067.23 


UCENSES  &  PERMITS  ISSUED 

Licenses  to  Carry  Firearms . 109 

Firearms  ID  Cards . 71 

Taxi  Registration  Permits  &  Licenses . 8 
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STATISTICAL  ACTIVITY 

CRIMINAL,  MOTOR  VEHICLE,  BY-LAW  OFFENSES 
AND  GENERAL  ACTIVITY 


Code 

Category 

1991 

1992 

1993 

1994 

1995 

1996 

1997 

001 

Homicide 

0 

0 

0 

0 

0 

0 

0 

002 

Rape 

4 

3 

1 

3 

1 

3 

5 

003 

Robbery 

3 

1 

5 

1 

2 

1 

1 

004 

Assault 

86 

79 

80 

80 

94 

111 

118 

005 

Burglary 

203 

159 

88 

116 

137 

124 

103 

006 

Larceny 

207 

221 

194 

197 

209 

261 

274 

007 

Auto  Theft 

10 

9 

7 

11 

14 

10 

7 

009 

Arson 

14 

3 

0 

2 

2 

2 

2 

527 

475 

375 

410 

459 

512 

510 

TAKEN  INTO  CUSTODY 


Part  1  Offenses  (Code  001-009) . 58 

Warrants . 65 

Operating  Under  the  Influence  of  Alcohol . 69 

Other  Offenses . 119 

Protective  Custody . 15 

Incapacitated  Persons  (Alcohol/Drugs) .  37 

Total  taken  into  Custody . 363 


In  terms  of  overall  activity  for  the  calendar  year  1997,  we  found  that  it  was 
a  very  active  year  and  especially  during  the  exceptionally  high  traffic  Summer 
Tourist  Season.  The  following  is  a  list  and  summary  of  calls  for  police  service 
that  were  for  both  criminal  activity  (other  than  part  1  crimes)  and  officer  initi¬ 
ated  action: 

(Note:  Comparison  figures  for  1996) 

1997 

16,386  (Total  Cases  Recorded) 

Summary  of  Police  Department  Case  Activity  as  it  Relates  to 


those  Categories: 

1997 

75 

(Drug  cases  investigated) 

1996 

66 

(Drug  cases  investigated) 

218 

Vandalism/Malicious  Dest. 

316 

Vandalism/Malicious  Dest. 

16 

(Child  abuse) 

9 

(Child  abuse) 

257 

(Juv.  counselling/offenses) 

65 

(Juv.  counselling/offenses) 

73 

(Domestic  abuse  cases) 

55 

(Domestic  abuse  cases) 
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103  (Restraining  orders) 

1 1  (Disorderly  conduct) 

186  (Disturbances) 

1024  (Burglary  alarms) 

1 1  (Liquor  vio.  non-MAO 
4420  (Motor  vehicle  stops) 

574  (MA/  RMV  &  Court  Action) 

1449  (MA/  written  warnings) 
2266  (MA/  verbal  warnings) 

501  (Motor  vehicle  accidents) 

29  (Crime  Prevention) 

444  (Community  Policing) 

293  (Citizen  Assists) 

122  (School  Programs) 


96  (Restraining  orders) 

13  (Disorderly  conduct) 

133  (Disturbances) 

1136  (Burglary  alarms) 

7  (Liquor  vio.  non-MAO 
3909  (Motor  vehicle  stops) 

574  (MA^  RMV  &  Court  Action) 

1447  (MA/  written  warnings) 
1658  (MA/  verbal  warnings) 

439  (Motor  vehicle  accidents) 

118  (Crime  Prevention) 

533  (Community  Policing) 

352  (Citizen  Assists) 

149  (School  Programs) 


Our  accident  level  for  the  full  calendar  year  was  increased  by  14%  overall. 
June,  July,  August  and  September  accident  numbers  were  only  slightly 
increased  from  those  of  the  same  period  in  1996.  That  is  certainly  remarkable 
considering  the  exceptional  amount  of  traffic  that  existed  on  our  roadways 
throughout  that  active  seasonal  period.  The  severity  of  accidents  relative  to 
personal  injury  and  major  property  damage  has  increased  by  5%  in  1997. 

Clearly,  in  1997  tourism,  homebuilding  and  second  home  ownership  was 
in  a  growth  period  and  may  continue  for  some  time  to  come.  Relative  to  this 
growth,  our  police  activity  and  calls  for  service  increased  in  1997.  This  was 
clearly  evident  throughout  the  year  and  particularly  noticeable  throughout  the 
Summer  Season.  Traffic  was  so  heavy  during  the  Summer  tourist  season  that 
even  the  Cape  Cod  Times  was  writing  editorials  on  the  subject.  Citizens  from 
nearly  all  villages  of  Harwich  were  requesting  police  traffic  enforcement  assis¬ 
tance  to  reduce  the  high  speed  travel  that  was  being  experienced.  We  have 
responded  to  all  of  these  traffic  safety  requests,  however,  time  and  man¬ 
power  levels  are  limited.  To  assist  me  in  making  traffic  enforcement  assign¬ 
ments  that  are  efficient,  effective  and  productive  in  the  future,  I  would  suggest 
that  citizens  making  this  type  of  request  include  the  time  of  day  and  days  of 
the  week  that  they  find  traffic  and  violations  to  be  at  their  highest  level.  We 
will  make  every  effort  to  accommodate  any  request  that  increases  public 
awareness  for  traffic  safety.  Highway  Safety  Officers  will  be  used  for  monitoring 
traffic  with  radar  equipment  and  violators  will  be  issued  citations.  In  addition, 
our  speed  monitoring  radar  trailer  will  be  available  for  placement  on  Town 
roads. 

The  Police  Department  prosecution  of  criminal  court  cases  in  the  Orleans 
District  Court  in  1997  was  as  follows: 
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1349  Criminal  complains  were  filed,  with  673  cases  disposed  of  by  either 
a  guilty  finding,  pre-trial  probation,  criminal  responsibility  or  adjudication  of 
delinquency.  The  remaining  cases  were  disposed  of  by  either  a  hearing,  no 
finding  or  dismissal  or  not  guilty  findings.  Our  present  conviction  or  clearance 
rate  is  51.45%  of  those  cases  actually  brought  forth  into  the  district  court  level 
for  prosecution.  This  figure  represents  a  10%  increase  over  the  previous  year 
for  convictions  or  clearance  of  cases  in  the  Orleans  District  Court.  The  District 
Attorney’s  Office  has  assigned  additional  staffing  to  the  Orleans  District  Court 
and  as  I  pointed  out  in  my  1996  Annual  Report,  I  did  expect  our  conviction 
rate  to  rise  during  1997.  I’m  pleased  to  report  that  due  to  the  cooperation  of 
District  Attorney  Philip  Rollins  and  his  staff,  we  have  seen  a  substantial 
increase  in  both  the  quality  of  prosecuting  cases,  as  well  as  conviction  and 
clearance  rates.  The  Police  Department  is  looking  forward  to  that  continued 
and  most  appreciative  assistance  from  the  District  Attorney  during  1998. 

During  the  year,  our  Detectives  working  with  Patrol  Officers  and  personnel 
from  other  police  agencies  solved  numerous  major  crimes  and  achieved  many 
accomplishments.  The  following  cases  are  just  but  a  few  examples  of  their 
major  case  activity: 

1)  In  February,  Detectives  investigated  a  suspect  using  forged  prescrip¬ 
tions  at  CVS  Pharmacy.  Initial  and  follow-up  investigation  led  to  a  sus¬ 
pect  living  in  Chatham  who  was  impersonating  a  physician  and  writ¬ 
ing  false  prescriptions.  Detectives  worked  with  Chatham  Police  and 
ultimately  arrested  the  person  writing  the  false  prescriptions. 

2)  Again  in  February,  Detectives  and  patrol  officers  conducted  a  joint 
investigation  with  the  Cape  Cod  Drug  Task  Force.  The  focus  of  this 
investigation  was  the  distribution  and  sale  of  heroin  within  our  com¬ 
munity.  One  suspect  was  arrested  in  Harwich  and  one  hundred  (100) 
bags  of  heroin  were  seized. 

3)  In  March,  Detectives  and  Patrol  Officers  worked  in  conjunction  with 
school  authorities  at  both  the  Harwich  High  School  and  the  Cape  Cod 
Regional  Technical  High  School  and  made  several  arrests  for  posses¬ 
sion  of  marijuana  at  both  schools.  This  cooperative  action  between 
school  officials  and  police  brought  about  a  keen  awareness  by  the  stu¬ 
dent  bodies  that  distribution,  possession,  and  use  of  any  narcotic  sub¬ 
stance  would  not  be  tolerated  within  these  school  systems. 

4)  During  April  and  May  Detectives  conducted  an  investigation  concern¬ 
ing  a  home  repair  scam  directed  at  senior  citizens.  A  criminal  suspect 
was  soliciting  deposits  and  receiving  down  payments  from  innocent 
victims  by  promising  to  return  to  their  residence  to  start  and  complete 
agreed  upon  repair  work.  This  criminal  suspect  cashed  the  checks,  but 
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never  returned  to  do  the  work  that  he  was  engaged  and  hired  for.  The 
suspect  was  finally  arrested  and  charged  with  multiple  counts  of  larce¬ 
ny.  This  is  a  very  common  criminal  activity  during  the  Spring  and 
Summer  months  on  Cape  Cod.  Homeowners  should  always  seek  writ¬ 
ten  references  from  unknown  repair  people  before  engaging  them  for 
services.  In  addition,  it  is  advisable  to  check  out  and  follow-up  the  ref¬ 
erences  submitted. 

5)  In  June,  Detectives  and  patrol  officers  investigated  an  armed  robbery 
in  the  parking  lot  of  the  Stop  &  Shop.  One  victim  was  stabbed  in  the 
head  during  this  armed  robbery.  As  a  result  of  this  investigation,  three 
(3)  suspects  from  the  Quincy,  Massachusetts  area  were  identified.  They 
have  been  indicted  by  a  Grand  Jury  and  these  cases  are  pending  a  trial 
in  the  Superior  Court. 

6)  In  July,  Detectives  and  patrol  officers  investigated  another  extensive 
larceny  case  that  involved  a  person  making  home  repairs.  In  this  par¬ 
ticular  case,  the  suspect  entered  the  victims  house  while  he  was  sup¬ 
posed  to  be  doing  repair  work  to  only  the  outside  of  the  victims  home. 
He  stole  a  check  from  the  victims  house  and  cashed  it.  The  suspect 
was  ultimately  arrested,  prosecuted  in  the  Orleans  District  Court  and 
is  presently  making  restitution.  Again,  home  repair  scams  and 
schemes  are  very  prevalent  on  Cape  Cod.  Senior  citizens  are  the 
prime  prey  for  this  type  of  criminal  activity. 

7)  During  the  Summer  months,  we  also  investigated  a  fraud  involving  a 
health  care  provider  from  an  adjacent  town.  This  suspect  was  stealing 
from  a  medical  office  and  also  defrauding  insurers.  Checks  were 
cashed  in  Harwich  with  a  total  value  of  approximately  $40,000.00. 
This  case  is  being  prosecuted  in  the  Superior  Court  in  Barnstable. 

8)  In  September  patrol  officers  and  the  Detective  Lieutenant  responded 
to  a  report  of  a  hostage  situation  in  a  home  within  a  residential  area 
of  East  Harwich.  A  woman  was  holding  her  two  nieces  hostage  in  her 
home  and  threatening  them  with  a  rifle.  The  officers  were  able  to  take 
the  suspect  into  custody  without  anyone  being  injured.  This  suspect 
was  charged  with  kidnapping  and  assault  with  a  dangerous  weapon. 
Presently  the  case  is  pending  a  probable  cause  hearing  in  the  Orleans 
District  Court. 

9)  Again  in  September,  Detectives  arrested  a  suspect  in  West  Harwich 
who  was  in  possession  of  a  large  quantity  of  stolen  property.  As  a 
result  of  this  arrest  three  (3)  breaking  and  entering  cases  that  occurred 
in  Dennis  were  solved. 
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10)  In  October,  Detectives  and  patrol  officers  arrested  two  (2)  suspects 
who  were  in  possession  of  fifteen  hundred  ($1,500.00)  worth  of  stolen 
merchandise  which  had  been  taken  from  several  pharmacies  and 
supermarkets.  Investigation  revealed  that  thefts  had  taken  place  in  at 
least  three  (3)  different  towns.  These  three  individuals  are  awaiting  trial 
in  the  Orleans  District  Court  on  this  matter. 

11)  In  November,  Detectives  working  with  detectives  in  Chatham  and 
Barnstable  got  their  “first  break”  in  the  so  called  “jewelry  breaking  & 
entering”  cases.  These  multiple  home  evasions  have  been  plaguing 
Harwich  and  most  other  Cape  Cod  Towns  for  several  years.  Jewelry 
recovered  in  Barnstable  was  identified  as  having  come  from  a  home 
that  had  been  broken  into  in  December  of  1994.  One  male  suspect 
has  been  arrested  and  charged.  Another  female  accomplice  has  been 
charged  and  an  arrest  warrant  has  been  issued  for  her  arrest.  Due  to 
the  hundreds  of  thousands  of  dollars  stolen  and  multiple  homes  that 
were  entered  over  the  past  three  (3)  years,  it  will  be  necessary  to  con¬ 
tinue  this  investigation  well  into  1998. 

During  the  year,  we  recorded  and  served  103  restraining  orders  issued  by 
either  the  Orleans  District  Court,  Barnstable  Probate  Court  or  by  an  on  call 
Justice  of  the  Emergency  Judicial  Response  System.  This  figure  represents  a 
seven  percent  (7%)  increase  above  those  served  in  1996.  However,  there  was 
an  alarming  increase  of  over  thirty-two  percent  (32%)  in  domestic  abuse  cases 
investigated  by  this  department  for  1997.  It  appears  that  early  action  by  a 
potential  victim  of  domestic  abuse  and  intervention  by  the  courts  and  police 
can  have  a  direct  and  positive  impact  on  the  family  unit.  We  are  continuing  to 
encourage  and  support  a  proactive  community  role  and  have  assigned  an  offi¬ 
cer  to  work  directly  with  the  District  Attorney’s  Office  and  the  Orleans  District 
Court  to  curb  domestic  violence  in  the  Town  of  Harwich. 

Three  (3)  major  police  funding  grants  were  received  in  1997  that  has  and 
will  assist  with  many  various  police/community  based  programs: 

1.  Community  Policing  -  Federal  Government  Grant:  (Allows  for  a  full¬ 
time  police  officer  to  work  with  community  groups  and  organizations 
to  influence  and  improve  the  overall  quality  of  life  for  our  residents). 
During  1997,  our  Community  Policing  Officer  (Jonathan  Mitchell)  was 
active  in  444  cases  throughout  the  Town.  He  has  devoted  a  great  deal 
of  time  to  the  youth  in  our  school  system  and  has  been  regarded  so 
highly  at  the  Cape  Cod  Regional  Technical  School  that  the  adminis¬ 
tration  of  the  school  assigned  him  an  office  to  assist  him  with  either 
counselling  or  investigations.  The  work  by  this  officer  has  produced  a 
greater  level  of  communication  and  understanding  in  many  segments 
of  our  community.  His  pulse  on  the  community  has  led  to  many  pos- 
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itive  factors  in  dealing  with  both  youth  and  adults.  Community  polic¬ 
ing  is  in  full  force  in  every  Town  on  the  Cape.  Police  officers  keep  a 
high  profile  in  our  schools  and  businesses  and  on  our  roads,  and  their 
goal  is  to  be  seen  as  an  integral  part  of  the  life  in  the  community,  not 
just  as  law  enforcement  officers,  but,  also  as  members  of  the  commu¬ 
nity. 

2.  Community  Policing  -  Commonwealth  of  Massachusetts  Grant: 
(Allows  for  multiple  officers  to  be  assigned  to  various  police/commu¬ 
nity  relations  projects  (i.e.,  bicycle  patrol,  after  prom  party,  school  sup¬ 
port  programs,  crime  prevention,  etc.)  and  be  paid  overtime  outside 
of  the  department  budget  to  accomplish  various  endeavors. 

3.  D.A.R.E.  (Drug  Awareness  Resistance  Education)  -  Commonwealth  of 
Massachusetts  Grant,  Executive  Office  of  Public  Safety:  (Allows 
D.A.R.E.  Officer  Christopher  Render  to  work  with  youth  in  our  school 
system  and  provide  children  in  grades  1-6  information  and  guidance 
in  dealing  with  substances  such  as  cigarettes,  alcohol  and  drugs). 

1997  brought  about  a  change  on  the  part  of  both  the  Board  of  Selectmen 
and  the  Finance  Committee  in  dealing  with  our  annual  article  that  seeks 
replacement  cruisers  through  an  article  in  the  Annual  Town  Warrant.  In  past 
years,  all  new  cruiser  acquisitions  were  processed  through  an  article  filed  with 
the  Board  and  in  the  warrant  for  the  Annual  Town  Meeting.  With  the  support 
of  both  the  Board  of  Selectmen  and  Finance  Committee,  cruiser  replacements 
are  now  recognized  as  replaceable  equipment.  Therefore,  cruisers  will  be 
listed  within  the  budget  under  Capital  Outlay  Expenditure.  This  process  will 
give  enhanced  stability  to  our  cruiser  fleet  and  will  ensure  that  at  least  a  por¬ 
tion  of  the  fleet  will  be  replaced  on  an  annual  basis.  The  Board  of  Selectmen 
and  the  Finance  Committee  are  credited  with  bringing  forth  this  stabilization 
effort. 

There  are  several  changes  in  personnel  this  year:  Sgt.  Walter  D.  Ennes  Jr. 
retired  from  the  Police  Department  after  serving  for  over  thirty  (30)  years.  His 
service  to  the  Department  was  with  honor  and  distinction  throughout  his 
career.  We  all  wish  him  well  with  his  future  personal  and  professional  endeav¬ 
ors.  There  were  a  total  of  three  (3)  officers  promoted  to  the  rank  of  Sergeant 
and  they  are  as  follows: 

Scott  H.  VanGelder 
Thomas  A.  Gagnon 
Dennis  J.  Kendrick 

Sergeant’s  VanGelder  and  Kendrick  have  been  assigned  as  uniformed  patrol 
supervisors  and  Sergeant  Gagnon  has  been  assigned  to  the  Detective  Division 
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and  carries  the  responsibility  of  investigating  criminal  cases,  juvenile  cases  and 
supervising  special  services  (i.e.  community  policing,  crime  prevention  and 
D.A.R.E.).  All  of  these  newly  appointed  sergeants  have  earned  their  new  rank 
and  position  through  a  competitive  process  and  my  best  wishes  are  extended 
to  them  for  attaining  this  graduated  step  in  their  career  goals.  They  are  all 
quality  individuals  who  have  served  the  Town  well  for  many  years.  In  their  new 
positions,  they  will  continue  to  serve  the  citizens  of  our  community  with  pride 
and  distinction. 

Our  addition  to  the  Department  full-time  regular  officer  staffing  this  year 
was  Edward  W.  Silva.  Before  being  appointed  as  a  regular  full-time  police  offi¬ 
cer,  Edward  had  served  with  the  Department  as  a  special  officer  for  over  three 
(3)  years  and  was  a  reserve-intermittent  police  academy  graduate  prior  to 
becoming  a  regular  police  officer.  He  will  be  attending  the  full  regular  police 
academy  for  a  twenty  (20)  week  period  starting  in  February  of  1998.  We  wish 
him  well  during  his  attendance  at  the  police  academy  and  throughout  his 
police  career. 

During  1997,  we  initiated  two  (2)  “Citizen  Police  Academies”.  The  first  ses¬ 
sion  or  class  was  held  in  February,  March  and  April  and  the  second  session 
was  held  in  September,  October  and  November.  Each  session  consisted  of  ten 
(10)  three  (3)  hour  periods.  There  were  approximately  twenty  six  (26)  Harwich 
resident/citizens  attending  each  session.  Classes  included:  Criminal  law.  Patrol 
Procedures,  DWI  arrests.  Community  Policing/Crime  Prevention, 
Dispatching,  Court  Procedures,  etc.  Thanks  to  the  Director  of  this  program 
Sgt.  David  Jacek  and  the  officers  who  assisted  him,  both  of  these  ten  (10)  class 
sessions  were  very  successful.  We  will  continue  to  offer  the  Citizen  Police 
Academies  throughout  1998  and  look  forward  to  citizen  participation  in  this 
valued  program. 

A  major  acquisition  for  the  Police  Department  in  1997  was  the  purchase 
of  .40  caliber  Clock  automatic  pistols  for  all  of  our  police  personnel.  This  was 
a  transition  program  from  the  weapons  that  officers  were  carrying.  In  the  pro¬ 
fession,  these  weapons  are  considered  to  be  the  finest  attainable.  During  tran¬ 
sition  training  and  qualification  we  found  that  marksmanship  and  scores 
increased  with  the  use  of  these  new  weapons.  The  acquisition  of  these  .40  cal¬ 
iber  pistols  will  carry  the  department  well  into  the  next  decade. 

You  may  recall  from  my  1996  Annual  Report  that  on  August  5th,  1996, 
the  Massachusetts  Legislature  submitted  to  Governor  Weld  the  Sex  Offender 
Registry  law  for  his  signature.  The  law  was  signed  and  placed  into  effect  for 
the  Fall  (October  1996).  This  law  requires  that  sex  offenders  register  in  person 
at  their  local  police  departments.  It  establishes  a  centralized  computer  registry 
of  sex  offenders  within  the  Criminal  History  Systems  Board.  Offenders  must 
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register  within  two  (2)  days  of  being  released  from  custody.  The  law  provides 
that  the  public  will  have  access  to  sex  offender  registry  information  in  various 
ways.  Citizens  desiring  to  acquire  that  information  must  file  an  information 
form  at  their  local  police  departments.  There  has  been  considerable  confusion 
over  the  implementation  of  this  law  and  who  must  register.  Much  of  this  con¬ 
fusion  has  now  been  clarified.  There  is  now  a  criminal  offense  attached  to  this 
law  which  allows  the  police  to  arrest  individuals  who  fail  to  register.  At  the  con¬ 
clusion  of  1997,  we  are  still  awaiting  a  category  or  classification  for  the  indi¬ 
viduals  who  have  registered  with  this  agency. 

As  we  conclude  1997  and  enter  the  year  (1998),  your  Police  Department 
will  be  working  toward  improvements  within  the  Department  and  supporting 
various  Town  Committees  and  addressing  many  issues  that  will  include  the  fol¬ 
lowing: 

1)  Police  Department  -  Completing  the  acquisition  of  our  800  frequency 
radio  system. 

2)  Police  Department  -  Completing  the  acquisition  of  our  .40  caliber  auto¬ 
matic  pistol  program  to  include  our  working  special  police 
officers. 

3)  Police  Department  -  Seeking  Town  Meeting  approval  for  the  hiring, 
training  and  staffing  of  three  (3)  new  additional  police  officers.  This  will 
allow  the  4-12  shift  to  have  four  (4)  individual  sectors  for  patrol  on 
that  particular  shift. 

4)  Police  Department  -  Seeking  Town  Meeting  approval  for  the  acquisi¬ 
tion  and  purchase  of  a  new  upgraded  computer  system.  This  will  allow 
for  greater  records  storage  capacity  and  speed  of  information. 

5)  Traffic  Safety  Committee  -  Continue  to  assist  the  members  of  this  com¬ 
mittee  in  resolving  multiple  traffic  safety  problems  within  the  Town. 

6)  Bikeways  Committee  -  Continue  to  work  with  and  assist  this  commit¬ 
tee  with  major  projects  such  as:  the  implementation  of  the  Cape  Cod 
Rail  Trail  Extension  to  Chatham.  Improvements  for  bicycle  safety  at 
Route  124  crossing  and  eventual  installation  of  the  Route  6  covered 
bridge  for  bicycles. 

7)  Route  Six  (Rt.  6)  Committee  -  Traffic  Management  of  this  highway  and 
Mass.  Highway  Department  planned  improvements  for  1998. 

8)  Capital  Outlay  Committee  -  At  the  present  time,  the  Police  Department 
is  scheduled  for  a  major  radio  communication  and/or  building  update 
in  the  FY-2000  warrant  article.  This  updating  will  include  installation 
of  MDT’s  (mobile  data  terminals).  Much  study  will  be  required  before 
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this  matter  is  prepared  for  presentation  before  the  voters  at  the  May 
1999  Annual  Town  Meeting. 

9)  By-Law  Committee  -  Working  with  this  organization  to  formulate  new 
and  change/update  by-laws  within  the  Town.  We  also  will  be  encour¬ 
aging  local  residents  to  submit  suggestions  for  Town  By-Laws. 

To  assist  taxpayers  and  citizens  of  Harwich  with  processing  requests  for: 

1)  Roadway  improvements  (including  street  signs,  stop  signs,  etc.) 

2)  Traffic  safety  enhancements  (including  speed  zoning) 

3)  New  and/or  increased  street  lighting 

I  would  respectfully  request  that  these  requests  be  submitted  in  writing  to 
either  the  Board  of  Selectmen  or  the  Police  Department.  Requests  such  as 
these  require  review,  survey  and  study  before  a  decision  can  be  made  for  instal¬ 
lation  and/or  implementation.  Most  requests  take  several  weeks  to  process 
and  the  middle  of  the  Summer  Season  is  the  least  advantageous  to  accomplish 
new  requests  for  services.  I  would  urge  our  citizens  to  submit  their  requests  by 
early  Spring. 

In  conclusion,  I  would  like  to  extend  my  sincere  appreciation  to  my 
Administrative  Staff,  Sergeants,  Officers,  Dispatchers  and  all  of  the  personnel 
of  the  Harwich  Police  Department.  Their  personal  dedication,  commitment 
and  contribution  during  the  past  year  brought  success  to  the  goals  attained  in 
1997.  Furthermore,  my  thanks  are  extended  to  the  Board  of  Selectmen,  Town 
Administrator,  Department  Heads  and  their  Assistants  for  the  guidance,  cour¬ 
tesies  and  assistance  rendered  to  me  and  my  officers  throughout  1997. 


Respectfully  submitted, 

William  F.  Greenwood 
Chief  of  Police 
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Report  of  the 

Building  Inspector 


I  hereby  present  my  report  of  activity  for  the  Building  Department  for  the 
year  ending  December  31,  1997. 

A  Total  of  $89,396.00  was  collected  by  this  Department  for  various  fees 
throughout  the  year  and  paid  to  the  Town  Treasurer. 


The  following  lists  the  total  number  of  permits  issued  in  the  past  three 
years. 


1995 

1996 

1997 

Building  Permits 

478 

513 

556 

Demolition  Permits 

3 

5 

5 

Sign  Permits 

50 

50 

42 

Certificate  of  Inspections 

75 

82 

84 

The  following  table  lists  the  numbers  of  permits  and  estimated  values  for 
various  types  of  construction.  (R-Residential;  C-Commercial;  M-Municipal) 


155 

Dwellings 

$  17,945,060.00  ^ 

91 

Additions  [R] 

3,171,800.00 

2 

Additions  [C] 

1,040,000.00 

100 

Alterations  [R] 

1,498,610.00 

4 

Alterations  [C] 

35,500.00 

44 

Decks 

128,300.00 

13 

Garages 

184,000.00 

11 

Stoves 

6,800.00 

76 

Sheds 

108,770.00 

3 

Chimney/Fireplace 

5,600.00 

1 

Barns  [C] 

35,000.00 

4 

Bams 

56,000.00 

6 

Pools 

68,000.00 

1 

Foundations  [M] 

8,000.00 

15 

Foundations 

199,592.00 

13 

Tents  [C] 

-0- 

1 

Trailer  (Temporary) 

4,000.00 

1 

Porch 

2,000.00 

1 

Garage  [C] 

32,690.00 

3 

Moved  buildings 

17,000.00 

2 

Sheds  [Ml 

117,200.00 

1 

Additions  [M] 

2,000,000.00 

1 

Tower  (M) 

4,000.00 
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5 

1 

1 


Warehouse  [C] 
Misc.Com.Parking  Lot 
Comfort  Station  [M] 


556 


715,000.00 

3,500.00 

59.000.00 

$  27,445,422.00 


I  wish  to  give  my  thanks  to  the  various  Town  Departments  for  their  shared 
collaboration  and  support.  The  recommendations  of  the  Town  Administrator, 
Planning,  Water,  Fire’ and  Health  Departments  have  been  fundamental  to  this 
office  and  me. 


Report  of  the 

Gas  Inspector 


Paul  J  Corcoran 
Building  Commissioner 


I  hereby  submit  my  report  as  Gas  Inspector  for  the  Town  of  Harwich  for 
the  year  ending  December  31,  1997. 


Permits  Issued . 519 

Inspections  made . 339 

Amount  of  fees  collected . $12,858.00 


Office  hours  are  8:00  a.m.  to  9:00  a.m.  Monday,  Wednesday  and  Friday. 

Manley  E.  Boyce 
Gas  Inspector 


Report  of  the 

Electrical  Inspector 


I  hereby  submit  my  report  as  Electrical  Inspector  for  the  Town  of  Harwich 
for  the  year  ending  December  31,  1997. 


Permits  issued . 705 

Inspections  made . 1102 

Amount  of  fees  collected . $21,495.00 


Office  hours  are  3:00  p.m.  to  4:00  p.m.  Monday  thru  Friday. 

Richard  Serpone 
Electrical  Inspector 
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Report  of  the 

Plumbing  Inspector 


I  hereby  submit  my  report  as  Plumbing  Inspector  for  the  Town  of  Harwich 
for  the  year  ending  December  31,  1997. 


Permits  issued . 555 

Inspections  made . 916 

Amount  of  fees  collected . $32,130.00 


Office  hours  are  8:00  a.m.  to  9:00  a.m.  Monday  thru  Friday. 

Robert  O’Donnell 
Plumbing  Inspector 


Report  of  the 

Department  of  Civil  Defense 


To  the  Honorable  Board  of  Selectmen  and  the  Citizens  of  Harwich,  I  here¬ 
by  present  the  annual  report  for  the  year  1997. 

The  last  year  had  been  ripe  with  predictions  of  severe  weather.  The  experts 
seemed  certain  that  the  East  Coast  would  be  on  the  receiving  end  of  several 
hurricanes  and  a  multitude  of  less  severe  storms.  The  volunteers  in  Civil 
Defense  were  prepared  for  the  worst.  We  held  meetings  with  the  civilian  radio 
operators,  looked  over  our  plans  and  ended  up  enjoying  a  moderate  winter 
while  waiting  for  “the  big  one”! 

Very  warm  weather  toward  April  added  fuel  to  the  speculation  that  this 
would  be  a  very  warm  and  busy  season.  I  watched  with  mixed  emotion  while 
during  a  walk  on  Red  River  Beach  on  Easter  Sunday,  I  observed  a  young 
person  run  into  the  water  in  a  bathing  suit.  Surely  we  were  in  for  a  tropical 
season  that  would  be  equal  to  any  on  record  and  we  were  due  according  to 
the  statistical  data  kept  by  the  Federal  Emergency  Management  Agency. 

April  brought  a  blizzard  and  power  outages.  We  opened  one  shelter  under 
the  flag  of  the  American  Red  Cross  and  prepared  to  be  of  assistance  to  citi¬ 
zens  without  power  but  because  of  the  warm  temperatures  most  people  chose 
to  stay  at  home  with  extra  clothing  to  keep  warm.  We  were  able  to  shelter  two 
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people  whose  homes  had  become  too  cold  after  a  day  without  heat  at  the 
Cranberry  Pointe  Rehabilitation  &  Skilled  Care  Center.  The  people  at 
Cranberry  Pointe  have  helped  us  out  on  more  than  one  occasion  by  keeping 
some  of  our  elderly  residents  warm  and  fed  during  power  outages  without 
compensation.  They  should  be  commended  for  their  assistance  and  obvious 
concern  for  the  community. 

Later  in  the  month  of  April,  I  was  able  to  obtain  a  “new”  diesel  powered 
pickup  from  the  Army.  This  vehicle  was  made  to  military  specifications  by 
CMC  and  had  26,000  miles  on  it.  It  should  last  many  years.  There  was  no 
cost  to  the  town  for  this  vehicle  or  another  diesel  “blazer”  with  19,000  miles 
on  it  which  1  acquired  in  September.  Recently,  we  were  able  to  get  a  four  wheel 
drive  steel  plated  8000  pound  vehicle  which  after  outfitting  will  be  used  dur¬ 
ing  high  wind  rescue.  This  vehicle  has  a  water  fording  capability  of  approxi¬ 
mately  three  feet. 

Civil  Defense  members  attended  several  meetings  throughout  the  year.  The 
American  Red  Cross  is  hosting  quarterly  meetings  for  all  Emergency  Managers 
and  we  have  attended  all  of  them  to  date.  There  was  a  special  meeting  with 
the  Red  Cross  to  discuss  a  Cape  Cod  evacuation  plan  submitted  by  the  State 
Police  that  has  some  very  promising  aspects  and  would  ease  circumstances 
such  as  those  caused  by  Hurricane  Edouard  in  1996  (a  back  up  to  the  Orleans 
Rotary  from  the  Route  6  Bridge  in  Dennis).  Commonwealth  Electric  Company 
held  a  meeting  at  their  headquarters  to  address  our  frequent  power  problems. 

We  also  attended  a  meeting  with  the  National  Weather  Service  in 
September  regarding  the  strange  (their  term)  weather  of  the  summer  (water 
spouts,  intense  thunder  cells,  etc.)  all  attributed  to  El  Nino  or  global  warming. 
Our  last  meeting  of  the  year  was  at  the  Bridgewater  Headquarters  of  the 
Massachusetts  Emergency  Management  Area  II.  This  is  our  area  control  and 
they  do  a  wonderful  job  of  keeping  us  informed  and  being  available  and  sup¬ 
portive  of  our  needs.  There  were  several  items  on  the  agenda  but  the  focus 
was  on  the  potential  for  terrorist  acts  in  this  country. 

In  summary.  Civil  Defense  had  some  “hands  on”  training  with  the  few 
minor  storms  and  the  power  outages  caused  by  them.  We  have  maintained  our 
relationship  with  the  various  agencies  that  support  us  in  times  of  need  and  we 
have  acquired  some  very  useful  equipment  at  no  cost  to  the  town. 

We  have  been  fortunate  this  year.  The  predictions  are  already  circulating 
from  various  sources  with  the  experts  claiming  a  magnification  of  weather 
“events”  on  the  “flip”  side  of  El  Nino.  They  may  be  correct.  We  are  as  pre¬ 
pared  as  we  can  be  as  the  result  of  the  support  from  our  Selectmen,  the  Town 
Administrator,  various  town  departments  and  the  volunteers  of  Harwich.  I 
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wish  to  thank  all  of  those  who  have  given  of  their  time  and  talent  toward  mak¬ 
ing  this  agency  a  cost  effective  resource  for  the  town. 

I  will  make  every  effort  to  be  available  to  all  and  to  continue  to  seek  out 
equipment  that  will  benefit  all  public  service  agencies  in  the  town. 

Peter  G.  Welch 
Director  of  Civil  Defense 


Report  of  the 

Animal  Inspector 


To  the  Honorable  Board  of  Selectmen  and  the  citizens  of  the  town  of 
Harwich,  I  hereby  submit  the  annual  report  of  the  Animal  Inspector  for  the 
year  1997. 

Twenty  two  stables  were  inspected  for  the  year  and  all  met  the  minimum 
requirements.  Inspections  of  the  stables  is  mandated  by  the  Board  of  Health 
to  ensure  the  health  and  well  being  of  the  horses  and  livestock. 

As  Animal  Inspector,  it  is  my  duty  to  guard  against  rabies  coming  to 
Harwich.  As  of  this  printing,  there  has  yet  to  be  a  case  of  raccoon  rabies  on 
Cape  Cod.  Thanks  largely  to  the  Canal  baiting  project  by  Tufts  University,  no 
animal  has  broken  the  Cape  borders  with  this  disease.  It  is  important  for  pet 
owners  to  be  aware  that  it  is  the  law  for  dogs  and  cats  to  be  vaccinated  against 
rabies.  Please  do  not  allow  yourself  to  get  lazy  about  these  shots,  because  all 
it  will  take  is  one  rabid  animal  for  a  problem  to  occur.  With  everyone  doing 
their  part,  we  should  be  able  to  maintain  the  status  quo  of  no  rabies  on  the 
Cape  and  Islands. 

Any  questions  regarding  animal  health  or  if  you  want  to  report  sick-acting 
animals,  please  call  430-7565. 

Michael  E.  Porter,  Jr. 

Animal  Inspector 
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Report  of  the 

Animal  Control  Officer 


To  the  Honorable  Board  of  Selectmen  and  the  citizens  of  the  Town  of 
Harwich,  I  hereby  submit  the  Annual  Report  of  the  Harwich  Animal  Control 
Officer  for  the  year  1997. 


TOTAL  CALLS  for  the  year  1997 .  939 

CANINE  (DOG) . 564 

FEUNE  (CAT) . 103 

WILDUFE . 141 

LIVESTOCK  INSPECTIONS . 22 

DOG  BITE  INVESTIGATIONS . 17 

FOLLOW  UP  INVESTIGATIONS . 52 

GENERAL  CALLS . 40 

TOTAL  CALLS  for  the  year  1996 .  1022 

CANINE  (DOG) . 488 

FEUNE  (CAT) . 87 

WILDUFE . 305 

LIVESTOCK  INSPECTIONS . 25 

DOG  BITE  INVESTIGATIONS . 21 

FOLLOW  UP  INVESTIGATIONS . 66 

GENERAL  CALLS . 30 


In  1997,  we  saw  an  increase  in  domesticated  animal  calls,  and  in  contrast, 
a  decrease  in  non-domesticated  cases.  A  large  number  of  wildlife  calls  from 
1996  were  a  result  of  a  distemper  outbreak  in  the  raccoon  population.  There 
were  a  few  isolated  incidents  this  year,  but  it  appears  distemper  has  run  its 
course,  and  we  are  seeing  healthy  raccoons  again.  Although  many  people 
regard  animals  such  as  raccoons,  skunks,  and  coyotes  as  nuisance  animals, 
these  animals  remain  vital  to  Cape  Cod’s  ecosystem.  Please  respect  their 
boundaries  and  enjoy  the  Cape  wildlife  from  a  safe  distance.  If  you  have  any 
questions  regarding  he  health  or  appearance  of  a  wild  animal,  please  call  and 
ask. 

Two  problems  that  we  handled  frequently  with  domesticated  animals  were 
barking  dogs  and  stray  cats.  Barking  dog  calls  come  in  at  all  times  of  the  day 
and  night.  Many  people  work  and  sleep  different  hours,  so  dogs  barking  dur¬ 
ing  the  day  can  still  be  annoying.  I  encourage  neighbors  to  talk  about  such 
issues,  as  many  times  dog  owners  are  not  aware  of  the  problem.  A  little  com¬ 
promising  from  both  parties  can  solve  almost  any  situation. 
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As  far  as  stray  cats  are  concerned,  most  cats  do  have  owners  and  will  go 
home  on  their  own.  Cats  tend  to  roam  by  nature,  and  may  be  attracted  to  your 
house  if  you  leave  food  outside,  or  have  cats  of  your  own.  If  you  feed  a  stray 
cat,  it  will  hang  around  for  some  time  waiting  for  more,  so  it  is  advisable  to 
resist  feeding  strays.  Most  cats  will  wander  back  home  when  they  get  hungry. 
Of  course  there  are  situations  when  a  cat  is  actually  stray  or  sick  and  needs 
attention.  Please  call  and  we  will  investigate  its  condition,  and  take  appropri¬ 
ate  measures  to  ensure  the  cat’s  well-being. 

My  goal  in  1998  is  to  strictly  enforce  the  town’s  leash  law,  and  license 
process.  It  is  important  for  dogs  to  be  licensed  for  two  reasons.  The  first  rea¬ 
son  being  identification,  and  the  second  being  knowledge  of  valid  rabies  shot. 
If  a  dog  is  licensed  in  Harwich,  we  know  that  the  dog  is  current  on  its  rabies 
vaccination,  and  that  can  avoid  anxious  moments  in  case  of  dog  bites.  Please 
work  with  me  in  an  effort  to  keep  Harwich  safe  for  both  pets  and  people. 

I  would  like  to  thank  Heath  Eldredge  for  serving  as  Assistant  Animal 
Control  Officer  during  the  summer  months.  Being  involved  in  animal  care  is 
not  always  a  fun  or  easy  job,  but  Heath  handled  all  of  those  issues  in  a  pro¬ 
fessional  and  caring  manner. 

Any  questions  involving  Cape  Cod  wildlife  or  problems  involving  domesti¬ 
cated  animals,  please  give  me  a  call  at  430-7565. 

Michael  E.  Porter,  Jr. 

Animal  Control  Officer 
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ENVIRONMENT  & 
PUBLIC  WORKS 

Report  of  the 

Harwich  Cemetery  Commission 


At  the  May  7th  Town  Meeting,  the  residents  of  the  Town  of  Harwich  voted 
to  purchase  7.31  acres  of  land  adjoining  Evergreen  Cemetery.  This  purchase 
assured  the  residents  of  this  Town  and  their  heirs  enough  burial  spaces  at  rea¬ 
sonable  cost  for  the  next  hundred  years. 

This  action  is  sufficient  because  currently  many  towns  in  the 
Commonwealth  of  Massachusetts  are  running  out  of  burial  space  within  the 
next  five  to  ten  years  and  have  no  land  that  can  be  used  to  expand  their  pre¬ 
sent  cemeteries.  In  our  Town,  two  of  our  major  cemeteries.  Mount  Pleasant 
and  Island  Pond  are  nearly  depleted  of  available  burial  sites. 

Now  that  the  land  has  been  purchased,  it  will  be  the  duty  of  the 
Commission  to  design  and  develop  this  land  and  incorporate  it  into  the  previ¬ 
ously  developed  areas  of  evergreen  Cemetery. 

Also  at  this  Town  Meeting,  Article  37  was  passed  establishing  a  Memorial 
Tree  Fund.  This  Fund  will  underwrite  the  planting  of  trees  in  Evergreen 
Cemetery.  This  will  enable  persons  to  dedicate  and  memorialize  trees  to  their 
relatives  or  friends  who  are  interred  in  this  cemetery.  The  revenue  from  these 
donations  will  be  returned  to  the  Town. 

The  Commission  wants  to  thank  again  the  Highway  Division’s  dedication 
and  cooperation  in  the  maintenance  of  the  Town  cemeteries. 

The  Commission  wants  to  thank  Maureen  Myers’  courageous  work  as 
Cemetery  Administrator  while  overcoming  a  family  death  and  illness,  and  her 
own  life-threatening  illness. 


Kenneth  L.  Doane,  Chairman 
Jane  L.  Stevenson 
Christine  S.  Wood 
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Report  of  the 

Conservation  Commission 


The  Harwich  Conservation  Commission  is  an  appointed  body  established 
under  the  Conservation  Commission  Act  of  1957  (Massachusetts  General 
Laws,  Chapter  40,  section  8C)  for  the  “promotion  and  development  of  natur¬ 
al  resources”  and  “protection  of  waterbodies”  within  a  local  community.  The 
Commission  derives  its  strength  from  volunteer  efforts  to  promote  and  protect 
natural  resources  through  open  space  acquisitions,  open  space  management, 
review  and  permitting  of  proposed  projects  within  the  jurisdiction  of  the 
Massachusetts  Wetlands  Protection  Act  (MGL  Chapter  131,  section  40,)  and 
public  education. 

The  Commission  consists  of  seven  members  appointed  by  the  Board  of 
Selectmen  and,  as  provided  by  1997  Town  Meeting,  has  recently  employed  a 
part-time  Conservation  Administrator,  Jane  Harris,  to  assist  the  Commission 
in  its  role  and  functions.  The  1997  Town  Meeting  also  approved  the  appoint¬ 
ment  of  a  coop  student  to  aid  the  Commission  in  its  administrative  responsi¬ 
bilities  and,  once  a  need  assessment  has  been  completed,  the  Commission  will 
fill  this  position. 

Fiscal  Year  1997  was  a  busy  year  for  the  Commission.  A  total  of  118  per¬ 
mits  were  issued  -  including  79  Orders  of  Conditions  and  42  Determinations 
of  applicability  as  well  as  numerous  Amended  Orders  of  Conditions, 
Certificates  of  Compliance,  and  enforcement  actions.  Any  proposed  alter¬ 
ation  of  work  within  100  feet  of  an  inland  or  coastal  Wetland  Resource  Area 
(marsh,  bog,  forested  swamp,  beach,  dune,  salt  marsh,  pond,  lake,  etc)  or 
within  200  feet  of  a  stream  or  river  identified  on  the  U.S.G.S.  Harwich 
Quadrangle  topographic  map  must  file  an  application  (either  Notice  of  Intent 
or  Request  for  Determination)  with  the  Commission  for  its  review  and  per¬ 
mitting.  The  Commission  first  conducts  a  site  visit  for  each  proposed  appli¬ 
cation  and  then,  at  an  advertised  hearing,  receives  information  from  the  appli¬ 
cant,  the  applicant’s  representative,  and  interested  abutters  about  the  pro¬ 
posed  project.  If  the  Commission  determines  that  it  has  the  information  it 
needs  to  make  a  decision  to  ensure  that  the  project  can  be  permitted  with  con¬ 
ditions  to  meet  the  performance  standards  required  under  the  regulations  (310 
CMR  10.00),  it  closes  the  hearing  and  must  issue  its  decision  within  21  days 
from  either  the  close  of  the  hearing  or  receipt  of  a  MA  Department  of 
Environmental  Protection  File  No.,  whichever  is  later. 

The  Commission  usually  holds  public  meetings  on  the  second  and  fourth 
Tuesday  of  each  month;  additional  meetings  are  held  as  necessary  for  the 
Commission  to  complete  its  work.  Aside  from  reviewing  and  permitting  appli- 
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cations,  the  Commission  interacts  with  various  Town  Boards  and 
Departments  on  projects  of  common  interest  and  concern  such  as  reviewing 
proposals  before  the  Planning  Board  and  confirming  the  location  of  wetlands 
for  compliance  with  Title  5  and  Town  of  Harwich  Board  of  Health 
Regulations. 

The  Commission  holds  policy  meetings  twice  monthly  to  establish  natural 
resource  priorities  and  policies  that  it  deems  important  for  the  Town.  The 
Commission  has  initiated  work  on  consistent  and  uniform  guidelines  for  the 
installation  of  snowfencing  on  coastal  beaches.  With  the  help  of  the  Town 
Garden  subcommittee,  the  Commission  has  also  undertaken  a  study  of  the 
Town  Garden  on  Sisson  Road  with  the  intention  of  upgrading  soil  conditions 
and  modernizing  the  water  delivery  system  to  make  it  independent  of  the 
Town’s  water  supply. 

Priorities  for  fiscal  year  1999  include  revising  the  Town  of  Harwich 
Wetland  Bylaw  to  incorporate  the  recently  passed  Riverfront  Protection  Act 
and  to  better  reflect  the  water  resources  protection  needs  of  the  Town.  If 
Town  Meeting  passes  the  proposed  Bylaw,  the  Commission  will  develop 
implementing  regulations  to  provide  clear  guidance  to  citizens  and  the  con¬ 
sulting  community  about  procedures  and  requirements  for  permits.  Also,  the 
Commission  will  craft  a  series  of  articles  to  educate  the  public  about  why 
Wetland  Resource  Areas  are  important  to  protect  and  protection  standards, 
techniques,  and  strategies. 

The  Commission  plans  to  make  open  space  protection  and  management 
an  important  focus  of  its  work  in  the  coming  years.  Working  with  the 
Harwich  Planning  Board,  the  Commission  intends  to  create  a  map  of  all  lands 
under  the  care  and  custody  of  the  Commission  and  to  identify  a  priority  con¬ 
servation  area  for  possible  development  of  a  multi-use  land  management  plan, 
including  development  of  trails  and  a  trail  guide.  The  Commission  will  need 
the  help  of  interested  citizens  for  management  plan  input  and  trail  mainte¬ 
nance  activities. 

Respectfully  Submitted, 

David  Crestin,  Chairman 
Stephen  Chandler,  Vice-Chairman 
Jane  C.  Dalzell,  Clerk 
Roger  C.  Cove 
Chester  Berg 
Terry  Bauer 
Everett  Eldredge 
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Report  of  the 

Engineering  Department 


The  Engineering  Department  said  goodbye,  thank  you  and  farewell  to 
Town  Engineer,  Jane  Estey.  Jane  is  off  to  Northeastern  University  in  search 
of  jurisprudence.  The  legal  profession’s  gain  is  surely  the  Town  of  Harwich’s 
loss.  Jane  spearheaded  over  $2  million  in  capital  improvement  projects,  ben¬ 
efiting  each  and  every  resident  and  visitor  of  the  Town.  Jane’s  involvement  in 
the  ongoing  restoration  of  Brooks  Academy  is  especially  noteworthy.  The 
Town  is  apparently  finding  it  difficult  to  fill  her  shoes. 

Several  important  projects,  under  the  supervision  of  this  department,  have 
come  to  fruition  this  past  year.  A  new  sidewalk  along  the  north  side  of  Sisson 
Road  from  Main  Street  to  Gilbert  Lane  has  been  installed  and  has  received 
favorable  reviews  from  pedestrians,  especially  schoolkids  walking  to  and  from 
the  Middle  School.  A  new  basketball/in-line  skate  court  has  been  built  at 
Brooks  Park,  including  backboards  that  are  guaranteed  for  life!  This  project 
included  new  lighting,  which  was  also  installed  around  the  existing  tennis 
courts  and  skateboard  park,  extending  the  usable  hours  of  each  facility.  The 
waterways  and  beaches  have  seen  new  pilings  installed  at  Saquatucket  Harbor, 
dredging  at  Allen  and  Wychmere  Harbors  with  corresponding  beach  nourish¬ 
ment  at  adjacent  areas,  the  installation  of  new  recycled  plastic  boardwalks  at 
many  beaches  and  the  construction  of  a  new  handicapped  accessible  restroom 
at  Pleasant  Road  Beach  which  was  expected  to  be  completed  last  fall.  Queen 
Anne  Road  was  reconstructed  from  Route  124  to  Route  39  including  many 
stormwater  drainage  improvements,  which  were  also  implemented  at  other 
areas  throughout  the  Town. 

Ongoing  projects  under  our  supervision  include  updating  our  street  address 
database  for  the  E911  System.  Again  we  remind  everyone  of  the  importance 
of  using  correct  addresses  to  ensure  optimum  emergency  response. 
Stormwater  drainage  improvements  will  be  made  at  the  intersection  of  Main 
Street  and  the  Herring  River,  construction  scheduled  to  begin  in  April.  Plans 
for  the  upcoming  year  also  include  repairs/reconstruction  of  the  boat  ramp  at 
Saquatucket  Harbor,  continued  work  on  the  relocation  of  the  landfill  scale, 
scalehouse  and  recycling  center,  reconstruction  of  the  bridge  on  Lower  County 
Road  that  crosses  the  Herring  River,  the  dredging  of  Round  Cove  with  adja¬ 
cent  beach  nourishment,  planning  and  development  of  a  geographic  informa¬ 
tion  system  (GIS)  for  the  Town,  the  replacement  of  an  existing  culvert  pipe 
under  Kildee  Road  and  the  construction  of  the  Bike  Trail  Extension  to 
Chatham  which  was  awarded  by  the  State  this  past  summer. 
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We  wish  to  extend  our  appreciation  to  all  other  departments  for  their  con¬ 
tinued  support.  A  special  Thank  You  to  Carol  Genatossio  for  her  support  and 
assistance  this  year.  We  look  forward  to  being  back  at  full  staff  in  the  near 
future. 


'  Michael  S.  Ladue,  P.L.S. 

Town  Land  Surveyor 

Report  of  the 

Golf  Commission 


1996-97 

Ending  June  30,  1997 
INCOME 


Yearly  Resident  Fees  . 
Daily  Resident  Fees .  . 

Greens  Fees . 

Motor  Cart  Fees  .  .  .  . 

Pull  Cart  Fees . 

Driving  Range  Fees .  . 
Concession  Fees .  .  .  . 
Miscellaneous  Income 

Refunds . 

TOTAL  REVENUE .  . 


.  $321,610.00 

_  8,350.00 

.  .  860,589.00 
.  .  .  91,586.74 

_ 6,424.81 

.  .  .  62,319.00 
.  .  .  18,104.00 

.  600.00 

-30.290.00 

$1,339,293.55 


EXPENSES 


Salaries  &  Wages . 421,349.11 

Expenses .  244.061.18 

TOTAL  EXPENSES . $665,410.29 

RETURNED  TO  TOWN . $673,883.26 

Other  Obligations 
Article  Expenditures 

Irrigation  (Principal) . $30,000.00 

Irrigation  (Interest) . 3,180.00 

Cart  Path  Paving  (Principal) .  17,000.00 

Cart  Path  Paving  (Interest) .  2,890.00 

Fairway  Mower . 44,016.03 

Truckster .  9,800.00 
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FinCom  Transfer 

Parking  Lot  Repair .  3,370.00 

Fringe  Benefits  35%/Full  Time  Employees .  107,737.00 

TOTAL  OBUGATIONS . $217,993.03 

nSCAL  YEAR  1996-97  PROFIT . $455,890.23 


Cranberry  Valley  enjoyed  another  highly  successful  and  profitable  year  as 
our  figures  demonstrate. 

Once  again,  the  Commission  thanks  Jim  Knowles,  Cost  Davis  and  their 
respective  staffs  for  a  job  well  done,  their  commitment  to  Cranberry  Valley  and 
the  Town  of  Harwich. 

The  Harwich  Golf  Commission  works  diligently  to  provide  the  tools  for 
these  dedicated  people  to  be  able  to  achieve  the  high  standards  that  the  golf¬ 
ing  public  has  come  to  expect  at  Cranberry  Valley. 

In  the  future,  we  hope  to  provide  an  additional  nine  hole  facility  with 
upgraded  administration,  pro  shop  and  food  building,  plus  additions  to  main¬ 
tenance  and  cart  storage  areas  on  existing  town  owned  land  at  Cranberry 
Valley.  This  is  scheduled  at  the  present  time  on  the  Town’s  Capital  Outlay  Plan 
and  should  be  followed  through.  At  the  same  time  we  wholeheartedly  support 
acquisition  of  adequate  land  for  another  18-hole  championship  course  for  the 
Town  of  Harwich. 

With  now  over  1200  annual  and  daily  resident  fee  players  plus  a  growing 
demand  for  golf  on  Cape  Cod  by  the  general  public,  the  Harwich  Golf 
Commission  sees  both  projects  as  successful  endeavors.  We  ask  for  your  sup¬ 
port  in  our  efforts  to  provide  a  fine  golfing  experience  as  well  as  profitability 
for  all  residents  and  taxpayers  of  Harwich. 

We  trust  all  who  choose  to  enjoy  Cranberry  Valley  in  1998  have  a  great 
golfing  season.  Our  team  will  strive  to  provide  you  with  the  service  and  finely 
maintained  course  that  is  associated  with  the  name  Cranberry  Valley. 

Respectfully  submitted, 

Harwich  Golf  Commission 
Charles  V.  Meader,  Chairman 
John  A.  Halliday,  Vice-Chairman 

Michael  Leugers 
Dr.  Harold  W.  Bly 
Shirley  Willett 
John  (Jack)  Glennon 
Ted  Stein 
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Report  of  the 

Division  of 

Highways  and  Maintenance 


The  Division  of  Highways  and  Maintenance  is  composed  of  the  Cemetery, 
Forestry,  Highway,  Landfill,  and  Park  Departments.  During  1997,  these  five 
departments  worked  closely  together  to  achieve  the  following: 

Beaches 

Seaweed  was  removed  daily  during  the  summer.  Routine  maintenance, 
which  includes  daily  cleaning  of  beaches  and  restrooms,  was  carried  out. 

The  new  boardwalks  that  were  constructed  and  installed  on  Bank  Street 
Beach  in  1996  seem  to  be  working  out  very  well. 

Cemeteries 

Routine  raking,  mowing,  stone  cleaning  and  repairs  were  carried  out. 

Forestry 

Various  areas  in  Harwich  were  brushed  and  cleared  for  safety  and  aesthet¬ 
ic  purposes.  With  the  assistance  of  the  Cape  Cod  Tech  Horticultural  class, 
forty-five  shade  trees  were  planted  throughout  the  Town.  The  spring  and 
summer  of  1997  were  very  dry  seasons,  which  made  it  very  difficult  to  keep 
these  trees  properly  watered. 

Highways 

General  Maintenance  such  as  brushing,  chipping,  street  sweeping,  and 
patching  was  done.  We  installed  30  drainage  systems  in  1997.  The  unusu¬ 
ally  heavy  rains  during  the  past  year  have  created  many  new  drainage  prob¬ 
lems,  and  it  is  our  intention  to  resolve  them  as  soon  as  we  can. 

Work  has  been  started  on  the  reconstruction  of  Bay  Road.  We  hope  to 
have  this  completed  by  the  summer  of  1998.  The  Queen  Anne  Road  (from 
Route  124  to  Route  39)  and  the  Sisson  Road  sidewalk  projects  should  be  com¬ 
pleted  in  the  Spring  of  1998. 

The  Town  received  100%  reimbursement  from  the  State  for  our  new  salt 
storage  building,  which  is  now  in  use. 

We  have  been  working  to  implement  a  new  pavement  management  system, 
which  will  also  be  100%  reimbursed  through  this  same  State  Aid  plan.  This 
system  will  enable  us  to  keep  track  of  roadway  conditions  and  will  help  us  plan 
for  future  needs. 
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We  also  assisted  other  Town  departments  with  various  small  projects. 

Landfill 

The  primary  focus  of  the  Landfill  is  on  recycling.  In  1997,  the  Landfill  was 
pleased  to  receive  its  first  “A”  on  the  Department  of  Environmental 
Protection’s  annual  “Recycling  Report  Card”  for  recycling  34%  of  our  munic¬ 
ipal  solid  waste. 

Residents  are  able  to  drop  paint  off  daily  (instead  of  at  monthly  collections) 
for  recycling.  Most  of  the  paint  collected  is  made  available  to  residents  for  re¬ 
use. 

In  the  spring  of  1997,  construction  began  on  the  new  entrance  for  the 
Transfer  Station  and  Recycling  Area.  The  current  entrance  and  roadway, 
which  were  built  on  top  of  the  active  landfill,  must  be  filled  in  so  that  the  area 
can  be  capped.  Landfill  personnel  have  worked  closely  with  the  Town 
Engineering  Department  on  this  project.  The  new  entrance  should  be  opera¬ 
tional  by  the  spring  of  1998. 

The  Treasure  Chest  re-opened  in  July  on  a  limited  schedule,  and  was  a 
great  success  thanks  to  the  efforts  of  Skip  Campbell  and  his  dedicated  volun¬ 
teers. 

The  Transfer  Station  was  closed  for  two  weeks  in  October  while  a  new  con¬ 
crete  tractor  trailer  pad  was  being  installed.  Our  sincere  thanks  to  the  Town 
residents  for  their  patience  during  this  time.  In  December,  a  new  back-up  gen¬ 
erator  was  installed,  which  will  run  the 

Transfer  Station  in  the  event  of  a  power  outage. The  new  computerized 
weighing  system  has  proven  to  be  a  tremendous  asset  to  our  recordkeeping. 
It  has  been  very  helpful  in  generating  reports  required  by  the  D.E.R,  prepar¬ 
ing  monthly  bills  and  statements,  and  compiling  year-end  reports. 

Park 

This  department  is  responsible  for  the  routine  care  and  maintenance  of 
memorial  squares  and  various  Town-owned  parks  and  athletic  fields,  as  well 
as  the  new  skate  park  and  basketball  court  at  Brooks  Park.  Many  activities 
take  place  daily  on  the  parks  and  fields,  including  baseball,  soccer,  field  hock¬ 
ey,  softball,  flag  football,  band  concerts,  craft  fairs,  and  youth/school  activi¬ 
ties. 

A  great  deal  of  time  and  effort  went  into  the  improvements  to  Whitehouse 
Field  and  the  surrounding  area.  The  pitcher’s  mound  was  re-built,  the  back¬ 
stop  reconstructed,  and  new  fencing  was  installed  in  the  outfield. 
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In  addition  to  routine  maintenance,  quite  a  few  other  projects  were  under¬ 
taken  at  Brooks  Park.  The  infield  was  rebuilt.  Park  personnel  assisted  with 
the  construction  of  the  new  basketball  court.  A  new  driveway  and  parking 
area  were  created  for  the  skate  park  and  basketball  court.  The  playground 
received  a  much  needed  facelift,  which  included  some  new  playground  equip¬ 
ment.  The  infield  at  Potter’s  Field  was  rebuilt. 

The  Division  of  Highways  and  Maintenance  was  able  to  accomplish  many 
additional  projects  in  1997,  thanks  to  two  programs  which  provided  free  work 
crews.  Our  sincerest  thanks  to  JTEC  and  the  Barnstable  County  House  of 
Corrections  work  programs  for  their  community  service  contributions. 

I  would  like  to  express  my  gratitude  to  the  Board  of  Selectmen,  the  Town 
Administrator,  all  of  the  Town  Departments,  and  the  residents  of  Harwich  for 
their  cooperation  and  support. 

My  very  special  thanks  to  all  of  the  Division  of  Highways  and  Maintenance 
employees  for  their  dedication  and  hard  work. 

Respectfully  submitted, 
Alice  Norgeot,  Director 


Report  of  the 

Architectural  Advisory  Board 


The  Architectural  Advisory  Board  held  34  hearings  in  1997.  We  hope  our 
input  has  made  an  impact  in  preserving  the  charm  and  atmosphere  of  the 
Town  of  Harwich.  We  invite  all  interested  persons  to  attend  our  meetings.  We 
meet  the  First  Tuesday  night  of  the  month  at  7:30  p.m.  at  Town  Hall.  Anyone 
wishing  to  be  on  the  Board  is  welcome  to  fill  out  a  Citizens  Activity  Record. 

John  Kodak,  Chairman 
Robert  Cybulski 
John  Sullivan 
Barbara  Josselyn 
Laurie  McGrew  Moore 
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Report  of  the 

Recreation  and  Youth  Commission 


We  are  pleased  to  report  that  we  recently  welcomed  a  new  member  to  our 
staff  of  directors.  Jeff  Carter  has  joined  the  Department  as  an  Associate  recre¬ 
ation  director.  Jeff  is  a  1996  graduate  of  Springfield  College  and  holds  a 
Bachelor  of  Science  degree  in  Recreation  and  Leisure  Management.  Jeff  dis 
his  internship  for  the  city  of  Portland,  Oregon  Disabled  citizens  Recreation 
Program  and  has  been  employed  in  a  wide  variety  of  recreation  programs  and 
services  since  that  time. 

The  temporary  Youth  Center,  located  off  Parallel  Street,  which  opened  in 
January  of  1995,  allowed  us  to  serve  the  youth  of  Harwich  until  the  building 
was  sold  and  the  Youth  Center  has  to  be  closed  in  June  of  1997 

A  permanent  community  center  continues  to  be  our  number  one  need. 
Last  year  funds  were  voted  at  the  annual  town  meeting  for  architectural 
designs  and  plans  for  this  building.  Hopefully  funds  will  be  voted  in  1998  to 
build  the  center.  It  is  much  needed  for  Harwich  residents  of  all  ages! 

With  Ann  Schweizer  as  Director  of  Recreation  and  Youth  Department  and 
her  assistants  Susan  H.  Fraser,  Vincent  E.  Gulotta  and  Jeff  Carter  the  follow¬ 
ing  programs  were  offered: 


Field  Hockey 

Grades  4-7 

4-H  Baby-sitting 

Ages  12  and  up 

Gymnastics/Tumbling 

Grades  1-4 

Farm  Team  Baseball 

Ages  6-9 

Spring  Baseball 

Ages  13-15 

Girls  Softball 

Grades  3-4 

Girls  Softball 

Grades  5-6 

Girls  Softball 

Grades  7-8 

Basketball  for  Boys 

Grades  5  &6 

Basketball  for  Girls 

Grades  5  &6 

Basketball  Co-ed 

Grades  3  &4 

Pre-school  Basketball 

Ages  3  &4 

Basketball 

Kindergarten 

Basketball 

Grades  9-12 

Summer  Basketball 

Boys  ages  10-15 

Summer  Basketball 

Girls  ages  10-15 

Flag  Football 

Grades  5-8 

Youth  Soccer 

Grades  2-6 

Street  Hockey 

Grades  5-8 
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Soccer 

Indoor  Soccer 
Pre-school  Soccer 
Swimming 


Kindergarten 
Grades  5  &  6 


Ages  3  &  4 
Grades  7-12 


Adult  programs  sponsored  were: 

Co-ed  Recreational  Softball 
Co-ed  Volleyball 
Men  over  30  Basketball 
Men  under  30  Basketball 
Harwich  Town  Band 

Harwich  Hurricanes  Men’s  Soccer  League 

CPR  Classes 

Harwich  Junior  Theatre 

In  addition  to  recreation  programs  offered  to  the  Town,  this  Department  is 
responsible  for  administering  the  following  areas: 

Whitehouse  Field 
Brooks  Park 

Steven  W.  Potter  softball  field 
Schoolhouse  Parking  Lot 
Jimmy  McPhee  Memorial  Fund 
Exchange  Park 

Larsen  Park  -  Wychmere  Overlook 
Village  Green 
16  Memorial  Squares 
Great  Sand  Lakes  Squares 
Lothrop  Avenue  property,  end  of  Gilbert  Lane 
Recreation  Building  -  Used  by  46  groups,  approx  900  mtgs  yrly 
Recreational  land  in  Harwich  Center,  part  of  which  includes  the 
Boy  Scout  camping  grounds 
Salt  water  beaches 
Sand  Pond  area 

Wixon  Memorial  -  Cahoon’s  Road 
Fernandes  Bog  beach  on  Long  Pond 
Jimmy  R.  McPhee  Soccer  Field 

In  the  summer  months  this  Department  offers  lessons  in  swimming,  sail¬ 
ing,  tennis  and  a  swim  team.  The  summer  staff  is  Red  Cross  certified  and  con¬ 
sists  of  55  employees.  The  Beach  Supervisor,  Waterfront  Director,  Water 
Safety  Instructors,  Lifeguards  and  Sailing  Instructor  must  have  Lifeguard 
Training,  First  Aid  and  CPR  certificates.  Gate  attendants,  playground  instruc- 
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tors  and  Tennis  Instructors  are  required  to  hold  certificates  in  First  Aid  and 
CPR.  A  summer  playground  program  for  children  ages  6  -  12  is  offered 
Monday  through  Friday  from  9AM  to  Noon.  We  also  offer  a  Counselor-in- 
Training  position.  This  is  a  volunteer  position  and  prepares  one  for  future 
employment  in  the  Recreation  Field.  This  past  summer  1,250  children  were 
signed-up  in  the  recreational  program  ...  an  increase  of  25  over  last  year. 

Whitehouse  Field  was  the  site  of  the  Senior  Babe  Ruth  New  England 
Regional  Tournament  in  August  and  the  Greater  Boston  Roy  Hobbs 
Tournament  in  September. 

In  the  coming  year  we  hope  to  increase  the  number  of  lifeguards  at  the 
town’s  beaches.  New  lifeguard  stands  were  constructed  by  the  C.C.  Regional 
Technical  High  School.  We  hope  to  be  able  to  have  a  handi-capped  accessible 
restroom  facility  built  at  Earle  Road  and  Pleasant  Street  beaches. 

We  would  like  to  paint  the  trim  on  the  Recreation  Building,  which  contin¬ 
ues  to  be  used  at  full  capacity  by  area  groups.  A  basketball/street  hockey/skat¬ 
ing  court  is  in  place  at  Brooks  Park  and  the  tennis  courts  now  have  lights.  For 
these  projects  we  are  indebted  to  the  late  Chester  Ellis  who  made  these  pos¬ 
sible. 

A  new  state-of-the-art  scoreboard  is  in  the  works  for  Whitehouse  Field. 
Funds  for  this  were  donated  anonymously. 

The  following  monies  were  deposited  into  the  Town’s  general  fund: 

Summer  Recreation  Program  Registration  Fees.  .  .  .  $25,963.00 


Public  Telephone  Receipts . 97.86 

Daily  Parking  Tickets  for  Red  River  Beach . 11,175.00 

Food  Vendors  Bids  Town  Beaches .  5.576.00 

Total  $42,811.86 


Whitehouse  Field  Food  concessions  were  operated  by  the  Harwich  Athletic 
Association  this  past  summer.  Beach  stickers  are  now  being  sold  through  the 
Highways  and  Maintenance  Division. 

We  would  like  to  thank  the  following  for  their  continued  support: 

Town  Administrator  Wayne  C.  Melville;  volunteer  coaches  for 
Farm  Team  Baseball;  Youth  Soccer,  Youth  Basketball;  Mrs.  Suzie 
Morgan  Gymnastics  Instructor;  Counselor-in-training  volunteers; 
Harwich  Chamber  of  Commerce  for  their  “Lights  Up  the 
Harwiches”  at  Christmas  time;  The  Harwich  Garden  Club  for 
beautifying  Doane  Park  and  Brooks  Park;  Harwich  Junior 
Woman’s  Club  for  coordinating  July  4th  activities  at  Brooks  Park; 

Alice  Norgeot,  Director  of  Highways  and  Maintenance  and  the 
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Highways  and  Maintenance  Staff  for  caring  for  our  parks,  ball- 
fields,  beaches  and  memorial  squares;  Harwich  Board  of 
Selectmen;  Town  Engineer;  School  Department  whose  facilities 
have  been  made  available  to  us;  Golf  Commission;  all  depart¬ 
ments  and  Town  Boards  which  we  depend  upon  daily  for  assis¬ 
tance.  People  who  have  generously  given  their  time,  talents,  finan¬ 
cial  support  and  furnishings  to  the  Youth  Center.  Townspeople 
who  championed  and  helped  to  man  the  Skateboard  Park.  In  par¬ 
ticular.  Mrs.  Linda  Hanley  has  been  an  untiring,  devoted  volunteer 
for  the  Skateboard  Park.  She  has  spent  many  hours  at  the  park  to 
help  make  it  the  success  that  it  is. 

Lee  Culver,  Chairman 
Antigone  London,  V.  Chairman/Treasurer 
Carol  E.  Kelley,  Assistant  Treasurer 

Mary  Clarke 
Francis  Crowley 
Laurie  Ann  Elwell-Mattson 
Richard  Ervin 


Report  of  the 

Water  Department 


The  Superintendent  and  Board  of  Water  Commissioners  respectfully  sub¬ 
mit  our  Annual  Report  of  the  Harwich  Water  Department  to  the  citizens  of 
Harwich  for  the  year  ending  1997. 

The  Department  continues  to  strive  for  maintaining  and  improving  the 
municipal  water  system  so  that  a  quality  water  service  can  be  continuously  ren¬ 
dered  with  pride  to  the  Town  and  its’  residents. 

CONSTRUCnON-SERVICE-MAINTENANCE 

During  the  past  12  months,  developers  within  nine  subdivisions  installed 
water  mains  and  appurtenances  and  the  Town  extended  water  on  eight  pub¬ 
lic  roadways. 

Forty-one  hydrants  were  added  during  the  year,  increasing  the  total  num¬ 
ber  in  operation  to  1,118.  One  Hundred  and  Forty-four  services  were  installed 
during  the  year  bringing  the  total  number  to  8,690.  A  total  of  55  services  were 
renewed  due  to  conditions  and  age. 
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Routine  activities  by  staff  included  responding  to  190  service  locations  for 
maintenance  and/or  repairs,  replacement  of  22  goosenecks  and  40  curb 
stops,  8  frozen  conditions  and  24  water  main  repairs.  Dig  Safe  requests  result¬ 
ed  in  marking  out  1,746  locations  for  excavation  by  private  parties.  Water 
quality  monitoring  for  compliance  with  drinking  water  standards  resulted  in 
over  800  samples  being  collected  and  analyzed.  Meter  activity  included  31 
meters  were  changed  out  and  an  additional  64  were  repaired.  Over  2,079 
requests  were  received  to  turn  off  or  turn  on  from  our  seasonal  accounts.  Over 
250  hydrants  received  a  new  coat  of  paint.  The  staff  replaced  5  defective 
hydrants  and  rebuilt  an  additional  16  as  part  of  our  hydrant  maintenance  pro¬ 
gram.  A  total  of  528’  of  small  diameter  water  mains  were  abandoned  after 
reconnection  of  existing  services  to  abutting  larger  diameter  mains  for 
improved  pressure  and  flow,  to  minimize  leaks  and  improve  water  quality. 
Other  maintenance  tasks  were  performed  as  time  permitted. 

MILES  OF  MAIN  BY  SIZES 


20” 

16” 

12” 

10” 

8” 

6” 

2”  1-1/2”  1-1/4” 

1” 

Totals 

Through 

1996 

0.03 

18.52 

17.49 

18.16 

50.59 

41.80 

20.25  1.04 

0.44 

0.02 

168.34 

Added  1997 

0.00 

0.17 

1.41 

0.00 

1.26 

0.09 

0.03  0.00 

0.00 

0.00 

2.96 

Abandoned 

1997 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

-0.06  -0.04 

0.00 

0.00 

-0.10 

TOTALS 

0.03 

18.69 

18.90 

18.16 

51.85 

41.89 

20.22  1.00 

0.44 

0.02 

171.20 

1997  MAIN  UNE  CONSTRUCTION 


Name  of  Street 

Kind  of  Pipe 

Size 

Length 

Hydrants 

Long  Pond  Drive 

Ductile  Iron 

12” 

2220  ft. 

5 

Route  137 

Ductile  Iron 

12” 

1002  ft. 

3 

Cahoon  Road 

Ductile  Iron 

8” 

1208  ft. 

3 

Route  28 

Ductile  Iron 

12” 

3544  ft. 

8 

Cove  Landing  Road 

Ductile  Iron 

8” 

263  ft. 

1 

Third  Street 

Ductile  Iron 

8” 

384  ft. 

1 

Rose  Lane 

Ductile  Iron 

8” 

786  ft. 

1 

Round  Cove  Road 

Ductile  Iron 

16” 

894  ft. 

2 

Whelan  Road 

Ductile  Iron 

12” 

666  ft. 

2 

Alexander’s  Chase 

Ductile  Iron 

8” 

573  ft. 

2 

North  Road 

Ductile  Iron 

8” 

1650  ft. 

4 

Johanna’s  Path 

Ductile  Iron 

8” 

1234  ft. 

3 

Bay  Ridge  Road 

Ductile  Iron 

8” 

180  ft. 

1 
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191  Queen  Anne  Rd. 

Ductile  Iron 

8” 

260  ft. 

1 

Cedardale  Road 

Ductile  Iron 

8” 

140  ft. 

1 

Elizabeth  Road 

Ductile  Iron 

6” 

494  ft. 

1 

Mother  Goose  Lane 

PVC 

2” 

153  ft. 

None 

133  Queen  Anne  Rd.  1 

Brooks  Library  1 


PUMPING  OPERATION 


Station 

Gallons  Pumped 

Main  Station 

83,410,200 

Station  #1 

72,747,600 

Station  #2 

37,033,000 

Station  #3 

62,376,100 

Station  #4 

59,400 

Station  #5 

61,500,100 

Station  #6 

55,207,400 

Station  #7 

63,993,100 

Station  #8 

56,650,200 

Station  #9 

65,067,600 

Station  #10 

62,100,400 

TOTAL 

620,145,100 

WATER  DEPARTMENT  COMPARATIVE  TABLE 


Calendar 

Rainfall 

Gallons 

Maximum 

Minimum 

Year 

Inches 

Pumped 

Day 

Day 

1996 

63.33 

555,982,400 

4,344,600 

688,200 

1997 

48.46 

620,145,100 

5,627,100 

717,300 

1997  MONTHLY  RECORDINGS 


Month 

Rainfall  (Inches) 

Gallons  Pumped 

January 

3.13 

27,989,000 

February 

2.46 

25,070,800 

March 

9.11 

27,907,800 

April 

3.64 

29,553,300 

May 

3.88 

40,191,000 

June 

2.21 

77,657,300 

July 

3.18 

128,589,800 

August 

4.27 

95,194,600 

September 

1.43 

62,938,200 

October 

3.20 

47,529,000 
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November 

December 

TOTALS 


7.57 

4.38 

48.46 


29,062,400 

28,461,900 

620,145,100 


DEPARTMENTAL  OVERVIEW 


In  addition  to  the  regular  maintenance  necessary  at  our  20  structures,  as 
time  permitted,  our  employees  worked  on  a  number  of  projects  at  our  main 
complex  to  help  us  with  space  conditions,  energy  conservation,  access  prob¬ 
lems  and  improve  ADA  standards.  Staff  members  also  repainted  the  exteriors 
of  our  garages  and  pump  stations  including  discharge  piping  and  sealed  the 
concrete  sub  floors. 

Repairs  and  improvements  to  our  facilities  included  flow  control  valve 
replacement  and  air  release  valves.  Installation  and  outfitting  of  disinfection 
facilities  at  the  storage  tanks.  Construction  and  placement  of  oil  containment 
compartments  under  all  of  our  auxiliary  engines  for  compliance  with  DEP 
guidelines.  To  facilitate  up  and  down  stream  requirements  for  coliform  moni¬ 
toring,  seven  sampling  stations  were  installed  adjacent  to  the  water  tanks. 
Pump  vibration  at  #10  resulted  in  a  necessity  to  pull  and  reinstall  the  pump 
with  new  shafts.  As  this  report  is  being  written,  station  #6  is  out  of  service 
due  to  potential  discharge  problems. 

We  have  successfully  completed  two  consecutive  rounds  of  lead  and  cop¬ 
per  testing  consistent  with  our  corrosion  control  program  and  are  excited  to 
let  you  know  that  we  are  now  in  compliance  with  the  requirements  of  EPA  and 
DEP  for  lead  and  copper  control. 

The  annual  spring  and  fall  flushing  program  continues  to  help  improve  the 
quality  of  water  supplied  which  is  evident  by  the  reduction  of  complaints  from 
34  to  11  in  1997. 

Contamination  of  private  wells  on  North  Road  was  very  alarming. 
Concentrations  of  chemicals  found  greatly  exceeded  drinking  water  standards. 
The  schedule  for  a  water  extension  was  moved  to  the  top  of  the  list  to  allow 
for  an  emergency  installation  without  an  appropriation  of  funds. 

The  Department  continues  its  effort  in  training  employees  to  insure  we  ren¬ 
der  quality  and  efficient  service  to  all  of  our  customers.  Various  operators 
received  training  in  leak  detection,  pump  repair,  backflow  survey,  laboratory 
skills,  customer  service,  electrical  repairs,  DEP  monitoring  and  distribution  sys¬ 
tem  maintenance  during  the  year  to  meet  the  minimum  State  requirement  for 
annual  training.  We  have  also  hosted  local  education  programs  at  the  meeting 
room  within  the  new  fire  headquarters.  A  joint  meeting  on  Cross  Connection 
Control  was  held  jointly  with  the  Brewster  Water  Department  to  further  edu- 
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cate  the  public  as  to  the  hazards  associated  with  potable  and  non-potable 
water  sources. 

The  Department  officially  joined  the  Dig  Safe  System  in  May.  This  action 
guarantees  less  potential  damage  to  our  infrastructure,  improvements  to  work 
schedules  and  negates  the  need  for  additional  calls  by  the  public.  An  increase 
in  mark  outs  can  be  attributed  to  building  construction  and  Title  5  projects. 

The  lightning  storm  on  July  4,  1997  created  extensive  damage  to  our 
SCADA  system  and  various  pump  controls,  system  operators  worked  around 
the  clock  to  maintain  the  system  until  repairs  were  made.  We  also  lost 
audio/visual  equipment,  the  base  radio  system  and  computer  network  cards 
from  the  same  storm.  Total  damages  exceeded  $14,000.00  of  which  approx¬ 
imately  75%  were  recovered  from  insurance  coverage. 

The  relatively  warm  and  dry  summer  season  placed  an  extensive  burden  on 
our  pumping  ability  during  the  normal  demand  period.  We  experienced  a  new 
maximum  withdrawal  of  5,627,100  on  July  14,  1997.  As  conditions  allowed, 
we  minimized  the  use  of  station  #4,  which  contributes  heavily  to  the  problem 
of  iron  and  manganese  within  the  distribution  system.  This  situation  resulted 
in  a  great  reduction  of  the  normal  consumer  calls  related  to  laundry  and  cloth¬ 
ing  problems.  The  Department  has  requested  that  an  iron  and  manganese 
removal  treatment  system  be  included  in  year  5  of  the  upcoming  Capital  Plan 
so  that  the  public  may  discuss  this  water  system  improvement. 

An  open  house  was  held  in  May  at  the  Department’s  headquarters  on 
Chatham  Road  in  observance  of  National  Drinking  Water  Week  and  to  cele¬ 
brate  the  water  utilities  industry  “Blue  Thumb  Campaign”.  Due  to  a  lack  of 
attendance  we  may  consider  holding  the  open  house  on  an  every  other  year 
basis.  Employees  of  the  Department  conducted  lessons  to  our  fourth  grade 
classes  on  protecting  our  groundwater  from  contamination  and  the  impor¬ 
tance  of  water  conservation.  Poster  collages  that  were  created  by  each  class 
with  the  assistance  of  their  teachers  illustrated  the  theme  of  “Drinking  Water 
Counts  on  You”.  Approximately  120  students  participated  in  the  project;  we 
were  very  impressed  with  the  effort  and  resulting  message  of  each  collage.  It 
certainly  indicates  that  our  youth  are  well  aware  of  the  need  to  protect  drink¬ 
ing  water.  The  Water  Department  Employee’s  Association  generously  donat¬ 
ed  copies  of  a  big  book  entitled  “The  Magic  School  Bus  at  the  Water  Works” 
to  the  elementary  library. 
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WATER  CONSERVATION  TIPS 

•  Saving  water  makes  good  cents! 

•  Inspect  your  toilet  tank!  It’s  not  uncommon  to  lose  up  to  100  gallons 
a  day  from  an  otherwise  invisible  leak. 

•  Install  water  saving  devices. 

•  Practice  irrigation  on  an  alternating  cycle. 

COURTESY  LEAK  DETECTION  KITS  ARE  AVAILABLE  AT  OUR  OFFICE 

WE  THANK  YOU  FOR  YOUR  CONTINUED  SUPPORT  IN  HELPING 
TO  CONSERVE  OUR  NATURAL  WATER  SUPPLY!  YOUR  EFFORTS 

HELP  THE  ENVIRONMENT, 

ENERGY  COSTS  AND  REDUCE  EXPENSES! 


SUMMARY  OF  ACCOUNTS  FOR  F.Y.  1997 


Previous  Balance  $1,739.08 

Overpayments  (From  F.Y.  1996)  $1,027.96 


Committed  F.Y.  1997 


First  Period  Second  Period 

Total 

Minimum  Rate 

$211,050.00 

$213,075.00 

$424,125.00 

Excess 

161,644.30 

439,394.20 

601,038.50 

Tum-ons  &  Offs 

30,630.00 

Repairs 

5,841.13 

$1,119,859.63 

New  Services 

52,125.00 

Miscellaneous 

0.00 

Demand  Charges 
Collections 

2,790.00 

3,310.00 

6,100.00 

$1,118,575.04 

Overpayments  (Credit  to  F.Y.  1998 

1,483.90 

Refunds 

75.52 

Abatements 

125.00 

Liens 

1,487.10 

Balance  Uncollected  (Carried  to  F.Y.  1998) 

$1,943.03 
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CONCLUSION 

The  Department  continues  to  improve  the  level  of  services  provided  to  the 
community  while  insuring  that  Safe  Drinking  Water  Act  standards  are  met  and 
the  system  is  maintained  and  operated  effectively  and  efficiently  as  possible. 
During  the  year  we  work  with  many  Town  Departments,  Department  of 
Environmental  Protection  and  other  agencies  in  our  daily  operations.  We  are 
fortunate  that  many  of  our  staff  members  are  diligent  in  improving  their  per¬ 
formance  through  training,  industry  involvement  and  State  certification  pro¬ 
grams.  The  major  focus  is  to  have  the  utility  properly  maintained  and  operat¬ 
ed  as  proficiently  as  possible  while  striving  to  meet  all  of  the  associated  Public 
Health  standards  as  they  pertain  to  drinking  water. 

The  sudden  passing  of  Richard  Hathaway  last  winter  was  saddening.  Dick 
was  a  long  term  Water  Commissioner  for  over  20  years,  many  of  which  he 
served  as  Chairman. 

Kenneth  Bulley  our  alternate  system  operator  was  recently  honored  by  the 
Massachusetts  Water  Works  Association  and  received  their  “Water  Works 
Pride  Award”.  This  recognition  emphasizes  Ken’s  efforts  as  an  employee  of 
the  Department.  Our  Superintendent  has  been  designated  and  certified  as  a 
Massachusetts  Public  Purchasing  Official  by  the  Inspector  General’s  office. 
Dustin  Edridge  resigned  as  of  12/26/97. 
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As  we  continue  with  short  and  long  term  projects  we  thank  you  for  the 
confidence  you  have  placed  in  us.  We  are  committed  to  providing  you  with  a 
water  system  that  excels  and  is  operated  and  maintained  with  “Water  Works 
Pride”.  We  will  continue  to  encourage  you  to  support  our  water  conservation 
efforts. 

At  this  time  we  would  like  to  thank  the  citizens,  customers,  elected  and 
appointed  officials,  other  Departments  and  their  employees  for  continued  sup¬ 
port  and  cooperation  throughout  the  year. 

As  the  Department’s  Superintendent,  I  would  also  like  to  thank  our  employ¬ 
ees  and  the  Board  of  Water  Commissioners  for  their  continued  support  and 
service  to  the  community  and  myself  throughout  the  year. 


Respectfully  submitted, 

Barry  W.  Woods,  CWP 
Superintendent  &  Collector 
Anne  M.  Smith,  Chairman 
Thomas  J.  Ogbome,  Vice  Chairman 
Danette  L.  Gonsalves,  Clerk 


Report  of  the 

Harwich  Cable  Television 
Advisory  Committee 


This  past  year  has  been  a  busy  one  for  all  the  members  of  our  committee 
as  we  begin  the  task  of  renegotiating  the  current  License  Agreement  between 
the  Town  and  Media  One.  The  process  began  in  the  early  part  of  the  year 
when  we  received  the  official  notification  that  talks  were  to  officially  start.  The 
Committee  met  during  the  spring  to  begin  the  basic  formulation  of  our  strate¬ 
gy.  In  June  we  hired  the  consulting  firm  of  Horton  and  August  of  Boston. 
This  firm  has  had  a  great  deal  of  experience  in  cable  television  licensing  and 
has  had  particular  experience  working  with  us  in  Harwich. 

During  the  summer  months  we  met  with  members  of  the  school  depart¬ 
ment,  representatives  from  C3TV  and  many  of  the  town  department  heads  to 
get  a  picture  of  what  they  might  be  looking  for  in  the  new  contract.  We  spent 
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a  long  period  of  time  in  getting  quite  technical  information  from  these  groups, 
which  will  assist  us  in  the  process. 

In  the  fall  we  continued  our  ascertainment  procedure  by  again  talking  to  the 
schools  and  town  officials  regarding  not  only  television  service  but  the  role  that 
computers  and  other  services  will  play  in  the  new  contract. 

In  December  we  held  our  first  public  hearing  at  town  hall.  This  gave  the 
subscribers  of  cable  and  non-subscribers  a  chance  to  come  before  us  and  let 
us  know  what  they  would  like  to  see  in  a  new  contract  of  perhaps  what  they 
did  not  like  about  the  current  one  that  they  wanted  to  see  changed.  This  hear¬ 
ing  was  very  professionally  cablecast  on  the  town  channel  19  which  is  run  by 
the  Harwich  High  TV  Club.  They  have  also  been  assisting  us  with  telephone 
surveys  and  checking  on  the  Media  One  telephone  answering  times 

More  public  comment  is  always  welcome  as  we  continue  the  negotiations 
into  next  spring.  Please  address  your  comments  to  the  committee  in  care  of 
town  hall.  We  expect  that  detailed  face-to-face  negotiations  will  begin 
between  the  town’s  advisory  committee  and  the  cable  company  in  early 
February  of  1998.  It  is  the  hope  and  goal  of  this  committee  to  arrive  at  the 
best  possible  contract  for  the  town.  Its  present  subscribers  and  its  future  cable 
subscribers.  This  means  not  only  the  best  contract  for  cable  television  but  also 
for  the  host  of  other  additional  services  to  be  offered  during  the  life  of  the  next 
contract  with  Media  One. 

Our  thanks  for  the  town  administrator  and  Board  of  Selectmen  as  well  as 
the  many  townspeople  who  have  taken  time  to  give  us  their  input.  Also  our 
thanks  too  for  the  fine  work  of  Howard  Horton  and  Bill  August  of  Horton  and 
August  for  their  steady  guidance. 


Respectfully  submitted, 

Members  of  the  Committee 
Ren  Nichols,  Chair 
Jill  Mason 
Bruce  Campbell 
John  Roy 
Edward  Etsten 
Selectmen’s  appointees: 
Wayne  Melville 
Sandra  Daniels 
Peter  Hughes 
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Report  of  the 

Utility  and  Energy  Conservation 
Commission 


The  Commission  had  been  inactive  since  it  was  established  by  the 
Selectmen  in  1995  .  It  became  an  active  working  group  after  three  additional 
volunteer  members  were  appointed  by  the  Selectmen  during  late  summer  of 
1997. 

Much  of  the  remainder  of  the  year  was  devoted  to  orientation  and 
education  of  the  commission  members  on  the  issues  to  be  addressed.  Priority 
was  established  when  the  group  was  given  its  charge  by  the  Selectmen.  Thus, 
de-regulation  of  the  electric  utility  industry  became  the  objective  followed 
most  closely  during  1997. 

Members  attended  de-regulation  seminars  and  workshops  held  on 
the  subject  as  well  attendance  at  all  meetings  of  the  Capewide  group  which 
has  formed  the  Cape  Light  Compact.  This  “Compact”  ,  operating  under  the 
guidelines  established  when  the  de-regulation  law  was  passed  by  the  State 
Legislature  and  signed  by  the  Governor  in  November  of  1997  will  attempt  to 
contract  for  low  cost  electricity  which  is  to  be  supplied  Cape  customers  who 
choose  to  take  part  in  the  program.  The  Town  of  Harwich  has  indicated  that 
it  is  willing  to  participate  in  this  initiative. 

Issues  to  be  addressed  during  1998: 

1.  Provide  advice  and  assistance  to  the  Town  Administrator  and  the  Board 
of  Selectmen  on  the  continuing  issues  related  to  electric  deregulation. 
Specifically,  this  will  involve  continued  involvement  with  the  Cape  Light 
Compact,  keeping  up  to  date  on  progress  of  the  efforts  of  that  group  to  con¬ 
tract  for  low  cost  energy,  and  assisting  in  providing  education  to  electricity 
users  in  the  town  regarding  their  options 

2.  Investigate  the  feasibility  and  economics  of  purchasing  the  streetlight  sys¬ 
tem  presently  owned  by  Commonwealth  Electric  to  provide  this  service  to  the 
town.  At  least  one  other  CapeCod  township  has  taken  on  this  issue  and  is 
presently  completing  there  purchase  of  facilities.  This  may  involve  an  inven¬ 
tory  of  existing  streetlight  fixtures,  a  review  of  the  legal  issues  and  a  study  of 
the  economics  of  owning  and  maintaining  a  municipal  system.  It  is  conceiv¬ 
able  that  a  proposed  study  by  qualified  consultants  may  be  involved  and  may 
be  developed  for  review  and  approval  at  Town  Meeting  in  1999. 

3.  In  the  area  of  energy  conservation,  the  commission  will  evaluate  the 
electric,  natural  gas  and  fuel  oil  usage  by  all  town  facilities,  review  conserva- 
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tion  efforts  already  completed  or  planned  and  make  recommendations  where 
appropriate  for  reducing  energy  usage  and  costs  for  various  departments. 

4.  Provide  recommendation  to  the  Selectmen  for  filling  the  one  remaining 
vacancy  on  the  commission  as  expeditiously  as  possible  so  that  the  work  pro¬ 
posed  can  be  accomplished  during  the  coming  year. 

Barry  R  Worth,  Chairman 
David  Harrison 
Robert  Marshall 
Marie  Zweigman 


Report  of  the 

Disability  Rights  Committee 


1997  was  another  year  of  changes  on  the  committee.  Although  Jean 
McLaughlin  has  returned  to  the  committee  as  an  active  member  she  has  relin¬ 
quished  the  chair  position  to  Carol  McNeil,  who  was  unanimously  voted  to  the 
position  by  the  committee.  The  Board  of  Selectmen  liaison  changed  from  Allin 
Thompson  to  Sandra  Daniels.  We  would  like  to  thank  Allin  for  his  efforts.  We 
have  had  the  benefits  of  working  closely  with  Ms.  Daniels  since  June  and  we 
look  forward  to  a  long,  rewarding  affiliation.  Paul  Corcoran,  the  building 
inspector  has  done  a  yeoman’s  job  of  filling  in  for  Jane  Estey,  our  former  ADA 
Compliance  Officer.  Jane,  as  you  know  by  now,  has  left  us  in  September  to 
return  to  college  seeking  a  degree  in  Law.  At  this  writing  we  are  seeking  the 
permanent  appointment  of  Mr.  Corcoran  as  the  Harwich  ADA  Compliance 
Officer. 

The  Board  of  Selectmen  not  only  adopted  a  charge  for  the  committee  but 
also  approved  working  rules  developed  by  the  committee.  The  committee 
charge  and  rules  are  now  provided  all  new  members  of  the  committee.  We 
have  streamlined  the  procedure  for  processing  the  minutes  of  the  meetings  so 
that  our  meeting  minutes  are  circulated  in  draft  form  along  with  the  agenda 
for  the  next  meeting  at  least  one  week  in  advance.  This  early  notice  has  made 
it  possible  for  our  members  to  better  schedule  their  time  allowing  for  better 
attendance  at  the  meetings.  Please  let  the  Board  of  Selectmen  know  if  you  are 
interested  in  serving  on  this  committee. 
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The  members  of  this  committee  continue  to  seek  out  educational  oppor¬ 
tunities  that  will  make  the  committee  a  more  effective  resource  to  the  com¬ 
munity.  To  that  end  several  members  of  the  committee  have  spent  time  trav¬ 
eling  to,  and  participating  in,  training  sessions  that  will  make  the  whole  com¬ 
mittee  qualified  access  monitors. This  committee  has  participated  in  numerous 
projects  this  year.  The  Police  Department  has  finished  the  renovation  to  the 
dispatch  area  in  the  police  station.  They  no  longer  have  a  facilities  issue  as  a 
barrier  to  hiring  someone  with  a  disability.  This  was  a  goal  of  the  Police  Chief 
and  it  has  been  met.  The  Water  Department  has  also  completed  the  renova¬ 
tions  to  their  offices  on  Chatham  Road.  Superintendent  Barry  Woods  and  his 
staff  have  done  a  wonderful  job  of  correcting  the  deficiencies  that  existed 
there. 

The  committee  has  worked  closely  with  Building  Inspector  Paul  Corcoran, 
and  the  architects  for  the  Brooks  Library  Renovation.  We  have  provided 
expert  opinions  on  several  of  the  access  issues.  At  this  writing  there  were  only 
one  or  two  things  to  be  modified  to  make  the  property  handicapped  func¬ 
tional. 

The  Community  Center  Planning  committee  has  been  poring  over  design 
plans  since  last  Town  Meeting.  The  Disability  Rights  Committee  has  been  con¬ 
sulted  throughout  the  design  process.  We  are  quite  encouraged  that  EVERY¬ 
ONE  in  the  community  will  be  able  to  use  the  facilities. 

The  Committee  had  a  unique  opportunity  to  participate  in  the  design  plans 
for  the  renovation  of  the  First  Congregational  Church  in  Harwich  Center. 
Although  this  kind  of  review  is  not  required  by  this  committee  our  expertise 
was  sought  BEFORE  the  plans  were  finalized.  As  a  community  we  can  be 
assured  that  this  facility  will  meet  the  requirements  of  the  Americans  with 
Disabilities  Act  (ADA). 

This  Committee  was  tossed  into  the  middle  of  the  controversy  over  the 
placement  of  the  Pleasant  Road,  West  Harwich  bathroom.  As  this  committee 
chairman  I  have  been  appointed  to  the  “task  force”  that  is  reviewing  the 
options  of  what  to  do  next. 

In  November  several  members  of  the  committee  participated  in  the  School 
-  Community  Forum  “Collaborating  for  Education  in  the  21st  Century”.  This 
forum  will  form  the  basis  of  a  five  year  strategic  plan  for  our  school  system. 

The  Committee  has  met  with  the  community  on  several  occasions  to  dis¬ 
cuss  the  changes  being  proposed  to  the  handicapped  parking  bylaw.  We  urge 
you  to  vote  for  the  amendment  when  it  comes  before  you  during  this  Town 
Meeting. 


214 


We  would  like  to  acknowledge  the  financial  contributions  to  our  committee 
by  JAM  Specialists  Inc.  This  past  year  they  turned  over  $50.00  which  has 
been  added  to  the  monies  turned  over  to  us  last  year. 

The  committee  would  like  to  thank  our  concerned  citizens,  elected  and 
appointed  officials,  other  Committees  and  Departments  and  their  employees 
for  their  continued  cooperation  and  support  during  this  past  year. 

Carol  McNeil,  Chairwoman 
Committee  Members 
Mabel  Canto 
Virginia  McCann 
Jean  Ann  McLaughlin 
Robert  Spidle 

Paul  Corcoran,  Interim  ADA  Compliance  Officer 


Report  of  the 

Harbormaster/ 

Natural  Resources  Department 


Saquatucket  Harbor  is  one  of  the  most  sought  after  marinas  on  Nantucket 
Sound,  a  tradition  that  Harwich  should  be  right  proud.  Together,  Saquatucket, 
Wychmere,  Allen  Harbor  and  Herring  River,  the  harbor  complex  represents  a 
careful  mix  of  over  40  commercial  vessels  and  720  recreational  boaters.  Year 
after  year  the  user  groups  work  alongside  in  a  close  but  efficient  setting.  No 
one  can  say  that  Harwich  has  not  done  well  for  its  boaters  as  the  Town  has 
shown  its  willingness  to  underwrite  this  profit  center  and  water  maintenance 
projects. 

In  an  important  measure  to  improve  Hurricane  protection  121  original  cre¬ 
osote  pilings  in  the  marina  were  replaced  with  class  A  -  45’  pilings  in  a  con¬ 
tract  with  Reagan  Construction  of  Newport,  RI.  All  the  new  CCA  treated  pil¬ 
ings  were  driven  to  refusal  which  means  a  minimum  of  13’  of  penetration  and 
were  capped  at  elevation  14,  well  above  expectations  for  a  100  year  storm. 
The  old  piles  were  9’  or  less  in  the  hard  bottom  so  the  new  pilings  will  be  less 
vulnerable  to  ice  jacking  forces.  At  the  same  time  ten  sorely  needed  fender  pil¬ 
ings  were  added  to  the  Saquatucket  offloading  area  as  a  contract  addendum 
using  a  separate  article. 
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The  County  Dredge  CODFISH  completed  maintenance  dredging  in 
November.  Approximately  7,000  cu.yds.  of  sand  from  the  Allen  Harbor  chan¬ 
nel  was  used  for  beach  nourishment  at  Wyndemere  Bluff  and  returned  the 
channel  to  station  profiles.  At  Wychmere  channel  1,600  cu.yds.  of  material 
from  an  Outer  Harbor  settlement  bar,  along  the  inner  harbor  west  entrance, 
was  removed  and  deposited  on  the  Saquatucket  Bluffs  disposal  area.  The  mere 
existence  of  the  harbor  breakwaters  prevents  the  littoral  drift  of  sand  in  a 
smooth  progression.  Areas  to  the  east  of  these  structures  are  sand  starved  to 
the  frustration  of  property  owners  while  the  westward  beaches  are  accreting. 
An  annual  routine  dredging  program  allows  Harwich  to  maintain  its  channels 
and  inflates  the  movement  of  the  sand  back  to  the  beachhead  where  it  is  sore¬ 
ly  needed. 

Jane  Estey  former  Town  Engineer  must  be  warmly  thanked  for  all  her  hard 
work  and  dedication  over  the  past  eight  years.  Working  with  Jane  was  a  real 
pleasure  in  many  ways.  Dedicated,  the  Engineer  juggled  thirty  contracts  at 
the  same  time  and  always  saw  harbor  projects  to  completion.  She  proved  her¬ 
self  a  team  player.  It  is  without  doubt  ,  the  great  number  of  programs  with¬ 
in  the  Harbormaster  domain  over  her  tenure  would  not  have  been  possible 
without  Jane  cutting  through  the  red  tape  of  permitting  and  in  many  instances 
securing  grant  monies.  We  wish  her  the  best  for  her  success  at  Northeastern 
Law  school. 

In  an  effort  to  upgrade  the  boats  available  within  the  Harbormasters  Office, 
two  vessels  were  secured  at  no  cost  to  the  taxpayer.  The  Town  was  offered 
and  accepted  a  gift  of  a  1990  Duffy  &  Duffy  35’  fiberglass  fishing  vessel  from 
Capt.  Peter  Taylor  of  South  Chatham  through  the  NMFS  fishing  vessel  buy 
back  program.  This  vessel,  renamed  COMMANDER,  has  become  the  work¬ 
ing  platform  for  the  Department  and  will  serve  varied  uses  including:  harbor 
patrol;  marine  rescue;  mooring  and  channel  marker  maintenance,  and  in  con¬ 
nection  with  the  Fire 

Department:  medical  emergency  and  Dive  Team.  Raytheon  Corporation 
donated  a  20  mile  radar  for  this  first  vessel  ever  to  be  turned  over  to  a  com¬ 
munity  through  the  NMFS  program.  The  27’  work  barge  which  served  out  its 
usefulness  was  retired. 

COMMANDER,  due  of  its  previous  use  as  an  offshore  groundfishing  ves¬ 
sel,  provides  heated  all  weather  protection  for  the  first  time  and  may  have 
made  a  difference  in  the  outcome  of  a  winter  airplane  crash  off  Wychmere 
Harbor  last  year.  In  December  a  Harwich  fishermen’s  life  was  saved  by  the 
Chatham  Harbormaster  boat  after  falling  overboard  off  Chatham  and  there  is 
know  doubt  that  any  Harbormaster  with  a  substantial  vessel  will  someday  save 
a  life  and  compliments  Coast  Guard  resources  close  to  home. 
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Collective  protest  against  a  downsized  Chatham  Coast  Guard  Station  in 
1996  brought  restructuring  to  the  CG  this  year.  Chatham  has  again  been 
made  the  command  station  for  the  Outer  Cape  which  means  a  portion  of  its 
crew  compliment  has  been  reinstated,  including  the  manned  radio  base. 

The  Town  received  its  second  pumpout  boat  through  the  Clean  Vessel  Act. 
The  program  is  funded  by  the  purchase  of  fishing  equipment  and  motorboat 
fuels.  The  sewage  boats  are  an  important  part  of  making  Harwich  eligible  as 
a  Federal  No-Discharge  Area.  The  final  application  was  submitted  in  October 
and  NDA  designation  is  expected  in  time  for  the  1998  boating  season. 
Through  this  program  administered  by  Mass  Department  of  Fisheries,  Wildlife 
&  Environmental  Law  Enforcement  Harwich  continues  to  add  equipment 
which  now  includes  five  pumpout  carts  stationed  at  boat  yards  and  yacht 
clubs,  and  shoreside  pumpout  station.  Harwich  is  also  reimbursed  close  to 
$16k  for  employee  wages  and  inkind  expenses  in  this  work. 

WHARFAGE  RECEIPTS  1997 


Saquatucket  Dockage 

277,933 

2.9% 

270,071 

Visitor  Dockage 

64,114 

9.7% 

58,425 

Fuel  Dock  Commission* 

29,630 

580.8% 

4,352 

Mooring  Permits 

19,913 

4.9% 

18,986 

Wychmere  Town  Pier 

19,254 

10.9% 

17,359 

Ramp  Fee  Collections 

13,408 

7.4% 

12,489 

Allen  Harbor  Town  Dock 

10,432 

-6.2% 

11,126 

Offload  Permit  Fee 

5,606 

-18.1% 

6,842 

Allen  Harbor  Storage  Contract 

4,950 

10.0% 

4,500 

Waiting  List  Fees 

4,330 

-57.5% 

10,193 

Ice  Receipts 

1,915 

10.3% 

1,736 

Phone  Commission 

202 

-9.1% 

222 

Other 

68 

-66.0% 

200 

Refund  Dockage 

-315 

-49.9% 

-629 

TOTALS 

$451,440 

8.6% 

$415,872 

*Fuel  Dock  Dommission  reflects  late  1996  payment. 

The  Harbor  Department  netted  out  at  $  183,730  after  all  expenses  were 
applied.  Among  extraordinary  maintenance  within  budget  the  parking  lot  at 
Saquatucket  was  restriped,  stairway  rails  and  guard  rails  and  exterior  door 
were  replaced,  and  the  harbor  de-icing  system  was  reworked.  Allen  Harbor 
buoy  Can  ‘1’  was  replaced  with  4  second  lighted  buoy  along  with  several 
channel  markers  and  the  number  of  regulatory  markers  was  increased. 
Assistant  Harbormaster  Dan  Garrison  and  Matt  McLaughlin  were  especially 
dedicated.  Their  steadfast  work  and  always  being  there  when  it  counted  were 
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truly  appreciated  by  the  boaters.  We  also  want  to  thank  our  Saquatucket  Fuel 
Dock  contractor  Ken  Pina  and  his  assistant  Butch  Eldredge  for  an  efficient  and 
friendly  fueling  operation  during  the  course.  They  generated  the  highest  vol¬ 
ume  sales  ever  amounting  to  109,107  gallons,  mostly  to  the  tuna  vessels. 

Herring  River  shellfish  were  tested  and  absolved  of  potential  tfireat  from 
halogenate  compounds  which  are  contaminating  localized  ground  water  in 
West  Harwich  and  is  reaching  the  River.  Unrelated,  an  alledged  chemical  spill 
in  the  Herring  River  reservoir  was  identified  as  an  heavy  bloom  of  polluted 
water  algae  Anebaena.  Blooms  of  this  type  are  distinctive  of  nutrient  over¬ 
loaded  ecosystems  and  should  raise  concern.  Garrette  Tunison’s  final  report, 
the  Diagnostic  Study  for  the  Preservation  and  Management  of  Herring  River 

was  received  and  gave  a  thumbs-up  on  the  overall  condition  of  the  river.  It 
identified  one  eutrophic  section  of  the  river  south  of  Main  Street  and  dumps 
down  into  the  reservoir.  This  area  we  had  previously  identified  as  congested 
with  plant  growth  particularly  starwort. 

The  Report  recommends  intercepting  road  runoff  with  sump  catch  basins 
and  leaching  pools  in  this  area.  A  reimbursement  grant  has  been  secured  from 
MCZM  by  the  Town  for  this  improvement.  Chemical  analysis  of  the  upper  river 
and  groundwater  indicated  that  there  was  only  slight  loading  of  the  river  sys¬ 
tem  from  septic  systems  and  lawn  fertilizers,  however,  the  report  identifies 
runoff  from  agricultural  lands  as  a  significant  source  of  nutrient  loading.  In  an 
Eagle  badge  project,  Peter  Donovan  of  troop  76  ,  built  and  donated  45  bird 
houses  for  Herring  River  consistent  with  the  recommendations  of  the  Report. 
After  more  than  three  years,  Mark  Simonitch  has  secured  Army  Corps  per¬ 
mits  to  operate  a  ten  acre  sea  clam  farm  in  deep  water  off  West  Harwich.  The 
technology  involves  raising  sea  clams  by  bag  culture  and  ribar  frames  lined  up 
in  bottom  anchored  trawls.  The  shellfish  committee  also  gave  approval  for  Ben 
Morgan  to  seek  a  three-acre  mid  water  aquaculture  permits  in  Nantucket 
Sound. 

Great  strides  were  taken  implementing  our  shellfish  propagation  program. 
This  year  the  Department  received  a  $10,000  grant  from  the  CCOED.  This 
money  supplemented  the  retrofit  of  the  Shellfish  Lab  bringing  a  total  of  a 
dozen  shellfish  tanks,  holding  sixty  18”  upweller  silos,  on  line,  upgraded 
pumps  and  seawater  service  lines.  These  measures  increased  the  system  rear¬ 
ing  capacity  to  5-10  million  clams  as  Harwich  continues  to  operate  the  largest 
municipal  upwelling  system  in  the  State.  Because  of  the  extended  capacity,  the 
Brewster  Natural  Resources  Department  was  invited  to  utilize  extra  space  to 
understand  this  facet  of  a  seeding  program  and  served  as  a  collaborative  to  a 
successful  funding  process. 

Results  were  less  than  spectacular  but  still  successful.  Two  million  hard 
clams  were  reared  and  distributed  in  what  was  generally  considered  a  poor 
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growth  season  with  Nantucket  Sound  waters.  Initially  4  x  10^  Notada  seed 
at  500  microns  were  purchased  from  the  Islip,  NY  municipal  hatchery  and 
brought  to  the  Wychmere  lab.  At  the  same  time,  Brewster  purchased  a  million 
hard  clam  seed  at  1  mm  from  Damiscotta,  ME.  Both  batches  of  the  seed  ini¬ 
tially  had  a  bad  time  and  we  lost  all  the  Maine  clams  and  succeeded  with  grow¬ 
ing  50%  of  the  NY  variety.  This  was  due  to  exposure  to  the  brown  tide  algae 
Aureococcus  anophageferens  entrained  in  Long  Island  waters.  This  micro 
alga  (2-3  microns)  constipates  the  gut  of  clams  and  effects  other  species  in  the 
food  web  of  the  Ocean.  A  Woods  Hole  report  shows  harmful  algal  bloom  out¬ 
breaks  of  A.anophageferens  include  Pleasant  Bay  and  verifies  a  sweeping  out¬ 
growth  along  the  eastern  seaboard  as  an  “El  Nino”  trend  continued  to  warm 
coastal  waters  in  1997.  Because  prospects  for  future  improvement  are  dim, 
scientists  are  considering  unleashing  biological  weapons  against  the  Brown 
Tide. 

SHELIPISH  PERMITS  SOLD 


Resident  Family 

310 

$3,100 

Non-Resident  Family 

53 

$1,590 

Commercial 

9 

$360 

Seniors 

97 

$291 

One-Day  Non-Resident 

7 

$105 

TOTALS 

476 

$5,446 

Algae  outgrowth  was  not  limited  to  the  estuaries  as  Long  Pond  also  showed 
symptoms  of  nutrient  loading  .  Harwich  donated  $2500  toward  an  effort  being 
spearheaded  by  Bob  Mant  Brewster  NRD  in  an  ongoing  investigation  collect¬ 
ing  data  on  this  problem  which  results  from  multiple  influences  but  is  believed 
triggered  by  phosphate.  Precipitous  drop  in  the  dissolved  oxygen  levels  may 
have  caused  a  fish  kill  in  June  putting  hundreds  of  dead  fish  on  the  shoreline. 
However,  experts  believe  this  might  also  relate  to  post  spawning  stress.  Pond 
water  levels  stayed  high  again  in  1997  holding  the  trend  from  the  year  before 
due  to  moderate  a  summer  and  spawning  alewives  and  fry  were  able  to  move 
in  an  out  of  the  runs  without  hindrance. 

BAYPLAN,  the  Pleasant  Bay  Resources  Management  Plan  has  been  coor¬ 
dinated  by  Harwich  Resident  Carole  Ridley.  The  Plan  will  eventually  deter¬ 
mine  the  manner  of  our  guardianship  of  the  Area  of  Critical  Environmental 
Concern.  Special  thanks  to  the  Shellfish  &  Marine  Water  Quality  Committee 
members  Morris  Weiss,  Craig  Whitcomb,  Bob  Dowling,  Bob  Magor  and  Paul 
Donovan  who  worked  assertively  in  the  development  groups  and  Selectmen 
Alin  Thompson  who  continues  to  serve  on  the  Steering  Committee. 

Donald  Ryder  retired  in  June,  replaced  by  Craig  Whitcomb.  Donald  gave 
twenty  four  years  of  service  to  the  Harbor  Department  and  made  every  day  at 
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work  an  adventure.  He  always  came  to  work  with  a  can  do  attitude  which  was 
never  phased  by  weather  conditions  or  danger  of  the  work.  The  consummate 
municipal  employee,  he  was  always  rescuing  someone  or  something.  Often  in 
harms  way,  he  was  injured  many  times  in  the  line  of  duty,  but  saw  this  as 
something  that  went  with  the  job.  Donald  enjoyed  raising  shellfish  and  felt 
every  quahog  he  planted  was  “one  of  his  babies”.  Their  is  truly  no  more  loyal 
worker.  We  wish  him  well  in  his  retirement  and  know  that  he  will  continue  to 
lookout  for  his  friends  at  the  harbor  and  on  the  flats. 

In  late  August,  one  of  Pleasant  Bay’s  foremost  sailors  was  lost  overboard 
in  a  sunfish  accident  at  the  Narrows  triggering  a  full  Bay  search.  Moncrieff 
Cochran,  one  of  the  old  school,  knew  every  nook  and  cranny  of  the  Bay  and 
the  importance  of  its  resources.  He  was  an  early  advocate  for  the  protection 
of  the  Bay  and  will  be  missed.  We  were  also  saddened  by  the  loss  of  retired 
sheriff  Stuart  Hartig,  a  standing  member  of  the  Waterways  Commission  and 
longtime  friend  of  early  Harbormaster  Joe  Ellis. 

Special  thanks  go  to  all  those  who  gave  time  willingly  in  assisting  the  har¬ 
bor  this  year  in  particular  Win  Ross  who  made  inspection  of  the  Saquatucket 
Ramp  a  part  of  his  daily  business  and  for  a  good  cause  made  repairs  on 
Wychmere  comfort  station.  Volunteers  assisting  the  shellfish  program  were 
Peter  Moynagh,  Bob  Chase,  Chip  Ellis,  Geoge  Vagenas,  Frank  Tavers,  Bert 
Barker,  Charlie  Beggs,  Paul  Donovan,  Bill  Trombi,  Frank  Travers,  Alex 
Carlson,  Mike  Shultz,  Dave  Carlson  and  Walton  McCaughem.  Walt  was 
appointed  as  a  Voluntary  Shellfish  Constable  in  October. 

In  closing  this  report,  the  past  25  years  have  been  a  distinct  adventure. 
Serving  the  townspeople  of  Harwich  at  times  has  been  a  formidable  task, 
more  often  an  interesting  challenge.  While  our  community  expands  and  its 
waterfront  grows,  it  is  amazing  how  the  environment  seems  to  maintain  its 
stability.  As  we  dash  toward  buildout,  parking  lots  are  full,  and  waiting  lists 
grow  and  grow,  the  decay  of  our  groundwater  can  not  be  contained  and  a 
return  to  equilibrium  will  become  more  difficult  unless  we  find  some  answers. 
Learning  to  cope  with  these  issues  will  be  the  greatest  challenge  over  the  next 
twenty  five  years. 

Thomas  E.  Leach 
Ha  rbormaster/Wha  rfinger 
Natural  Resources  Director 

Craig  Whitcomb,  Asst. 
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Report  of  the 

Brooks  Academy  Museum 
Commission 


Since  1988,  when  the  citizens  of  Harwich  voted  to  establish  Brooks 
Academy  as  a  Town  Museum,  the  Commission  has  worked  diligently  to  pre¬ 
serve,  restore  and  maintain  the  building  for  the  purpose  of  promoting  the  his¬ 
tory  of  Harwich.  In  July  1997,  the  Town  continued  its  partnership  with  the 
Harwich  Historical  Society  and  signed  a  new  five  year  contract  whereby  the 
Society  provided  the  Town  of  Harwich  with  an  annual  museum  program.  As 
in  the  past,  the  Commission  looks  forward  to  the  educational  and  informative 
presentations  that  the  Society  provides  for  the  benefit  of  Harwich’s  citizens. 

In  the  area  of  maintenance,  1997  saw  the  completion  of  the  window 
restoration  project  including  the  return  of  the  “round  window”  in  the  front  of 
the  building  over  the  portico.  Future  projects  include  the  construction  of  a 
matching  door  overhang  on  the  Parallel  Street  side  of  the  building.  Regarding 
the  future  of  Brooks  Academy,  the  Commission  continues  to  focus  on  the 
development  of  an  appropriate  preservation  plan  for  the  academy. 

The  members  of  the  Brooks  Academy  Museum  Commission  would  like  to 
take  this  opportunity  to  gratefully  acknowledge  former  chair,  John  Roche,  for 
his  dedication  and  diligent  hard  work  in  maintaining  and  preserving  Brooks 
Academy  over  the  years.  The  Commission  wishes  him  well  and  extends  its 
thanks  for  all  his  hard  work. 

This  year,  as  well,  the  Commission  accepted  with  regret  Marguerite 
Donaghue’s  resignation.  We  wish  her  well  and  thank  her  for  her  contributions 
to  the  Commission.  The  Commission  also  welcomes  its  new  board  member, 
Richard  Young. 

The  date  and  time  of  regular  monthly  Commission  meetings  are  posted  in 
Town  Hall. 


Lee  Chase 
Gale  Pina 
Richard  Young 
Kathleen  Remillard,  Chair 
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Report  of  the 

Bikeways  Committee 


The  year  1997  has  brought  us  closer  to  our  two  major  goals  of  an  exten¬ 
sion  of  the  Cape  Cod  Rail  Trail  from  Harwich  to  Chatham,  and  improved  safe¬ 
ty  at  Exit  10  where  the  existing  CCRT  now  crosses  Route  6  via  Route  124 
and  Headwaters  Drive. 

The  next  step  for  both  projects  is  in  the  hands  of  the  state.  As  of  December 
1997,  the  contract  to  begin  the  actual  construction  of  the  new  trail  to 
Chatham  had  been  signed  by  the  contractor,  RA.  Landers.  Once  they  get  the 
final  green  light  the  company  is  ready  to  start  clearing  the  route  and  laying  out 
the  path. 

The  Exit  10  project  will  involve  a  new  bicycle  and  pedestrian  bridge  to  fol¬ 
low  the  original  railroad  right-of-way  just  west  of  the  present  Headwaters 
Drive/Route  124  detour.  The  design  of  the  bridge  is  still  waiting  for  some 
decisions  about  the  aesthetics.  For  quite  some  time,  local  backers  of  the  bridge 
have  wanted  to  see  something  which  would  blend  in  with  the  local  environ¬ 
ment.  However,  the  preliminary  recommendation  by  the  state’s  design  firm 
was  for  a  typical  concrete  and  steel  structure. 

As  it  stands  now,  the  Department  of  Environmental  affairs  is  studying  the 
impact  of  a  timber  bridge  on  maintenance  and  safety  issues  and  there  is  no 
public  hearing  scheduled  yet.  The  prevailing  attitude  seems  to  be  that  if  this 
committee  and  the  Town  of  Harwich  continue  to  insist  on  a  wooden  bridge, 
the  project  will  be  back  to  square  one  and  the  bridge  will  not  be  built  at  all. 
Since  the  state  and  the  Mass  Highway  Department  control  the  money  for  the 
project,  they  seem  to  have  the  power  to  control  the  design  of  the  bridge. 

While  it  certainly  appears  unlikely  that  we  will  see  a  Vermont-style  tradi¬ 
tional  covered  wooden  bridge,  it  is  the  hope  of  this  committee  that  the  state 
will  still  agree  to  consider  the  aesthetics  and  the  character  of  Harwich  and 
move  forward  quickly  with  a  compromise  that  will  be  not  just  another  concrete 
and  steel  monstrosity.  Further  delay  by  the  state  in  constructing  a  suitable 
bypass  of  the  interchange  will  only  result  in  continued  exposure  of  bike  riders 
and  pedestrians  to  the  extremely  dangerous  traffic  situation  at  Exit  10. 

Respectfully  submitted, 

Hugh  C.  “Tim”  Millar,  Chairman 
Glenn  Hawthorne  and  Bill  Reuss,  Vice-Chairmen 

Larry  Smith 
Albert  Cline 
Francis  O’Connor 
Chief  William  Greenwood 
Alice  Norgeot,  Highways  and  Maintenance  Dept.,  Ex  Officio 
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Report  of  the 

Shellfish  and  Marine  Water  Quality 
Committee 


The  Shellfish  and  Marine  Water  Quality  Committee  saw  several  major  per¬ 
sonnel  changes  in  1997.  Robert  Dowling’s  concerns  for  the  town’s  shellfish¬ 
ing  led  to  the  creation  of  this  committee. 

In  his  place  Robert  Magor  was  elected  as  chair  for  several  months,  till 
employment  took  him  out  of  town. 

Finally  Donald  Ryder,  former  assistant  shellfish  warden,  assistant  harbor¬ 
master,  and  shellfisherman,  resigned  his  appointment  due  to  health  reasons. 

We  would  like  to  thank  these  ment  for  their  service  on  this  committee  and 
to  the  town. 

The  No  Discharge  document  should  become  official  before  the  summer. 
This  is  a  major  accomplishment  of  the  committee.  Since  it  is  difficult  to  point 
out  individual  sources  of  contamination,  the  committee  has  focused  its  work 
to  eliminate  potential  sources.  With  this  enactment  boat  toilets  can  no  longer 
be  pumped  overboard  in  town  waters,  in  order  to  assist  boaters  with  compli¬ 
ance,  two  pump-out  boats  have  been  purchased  by  the  town  and  the  private 
marinas  at  Wychmere  Harbor  and  Allen’s  Harbor  have  been  provided  with 
portable  carts  to  service  their  customers. 

The  committee  came  to  an  agreement  to  allow  a  dock  project  in  Wychmere 
Harbor  by  Mrs.  Ellen  Boniface.  The  final  project  will  be  a  removable  seasonal 
dock,  instead  of  a  permanent  structure  on  a  shellfish  area  and  will  not  limit 
access  to  the  area.  The  dock  will  be  in  place  during  the  summer  months,  when 
the  harbor  is  closed  to  shellfishing  and  removed  during  the  winter. 

The  committee  gave  a  favorable  recommendation  to  a  deep  water  shellfish 
grant  in  Nantucket  Sound  to  Ben  Morgan  of  Chatham.  Suggesting  that  a  trial 
grant  of  three  acres  instead  of  the  requested  ten  would  show  feasibility  of  the 
project.  This  is  the  second  grant  proposal  for  Nantucket  Sound  given  a  favor¬ 
able  recommendation  by  SMWQC.  This  is  only  the  first  step  in  permits  for 
these  projects,  but  we  wish  these  men  well. 

For  the  future  SMWQC  needs  to  compile  several  years  pf  water  test  results 
to  see  if  there  are  any  discernible  patterns  of  pollution  in  our  waters. 

The  storm  water  treatment  system  in  the  parking  lot  at  Wychmere  Harbor 
is  unfinished  and  untested. 
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MASS  HIGHWAYS  has  agreed  to  include  a  drainage  system  for  stormwa¬ 
ter  from  Route  6  into  Herring  River.  Since  storm  water  drains  into  other  town 
water  ways,  we  are  hoping  to  be  successful  to  have  the  project  expanded  to 
other  areas  on  the  town.  Water  from  Route  28,  Harwichport  runs  directly  into 
Wychmere  and  Allen’s  Harbor. 

Finding  contaminating  sources  to  our  water  acreage  is  not  easy.  There  are 
many  contributors;  road  run-off,  water  foul,  animal  waste,  fertilizers,  improp¬ 
er  disposal  of  toxic  materials,  and  failing  septic  systems,  the  SMWQC  seeks  to 
get  and  keep  our  waters  clean  and  to  have  a  viable  shellfish  resource. 

Respectfully  submitted, 

Paul  Donovan,  Chairman 
Craig  Whitcomb 
Morris  Weiss 
Robert  Dowling 
Tom  Leach,  Acting  Secretary; 

Charles  Beggs 
Frank  Sampson 


Report  of  the 

Harwich  Community  Center  Planning 
Committee 


Following  the  positive  over-ride  vote,  approving  $275,000.00  for  architec¬ 
tural  design  plans,  the  firm  of  Strekalovsky  &  Hoit,  Inc.  of  Hingham, 
Massachusetts,  was  recommended  by  the  Architectural  Review  Committee 
and  subsequently  contracted  by  the  Board  of  Selectmen  to  generate  bid-ready 
plans  for  a  Multi-Generational  Community  Center.  The  site  for  the  proposed 
“Center”  is  on  approximately  17  acres  of  Town  owned  land  off  Oak  Street 
opposite  the  High  School. 

Since  then,  the  Planning  Committee  and  the  Architects  have  enjoyed  a 
remarkably  pleasant  and  productive  working  relationship. 

We  have  conducted  several  information  gathering  and  sharing  sessions 
with  representatives  of  the  parties  who  will  be  housed  in  the  “Center”.  As 
near  as  is  financially,  humanly  and  professionally  possible,  all  eventualities 
involving  the  immediate,  functional,  and  future  needs  of  those  concerned  have 
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been  discussed,  addressed  and  planned.  The  Committee  is  grateful  to  all  who 
contributed  to  the  planning  including  the  loyal  and  diligent  group  from  the 
Friends  of  the  Council  on  Aging,  the  Youth  Center  Friends  and  the  citizens 
and  future  neighbors  of  the  “Center”.  They  have  been  represented  at  every 
meeting  and  their  input  has  proven  invaluable. 

We  believe  the  “Center”  that  has  evolved  from  the  diversity  of  multi-gener¬ 
ational  ideas  and  inspirations  will  be  a  welcoming,  functional  and  enjoyable 
facility  for  everyone  in  Harwich  who  chooses  to  avail  themselves  of  its  fea¬ 
tures. 

We  look  forward  to  presenting  the  plans  for  our  future  Community  Center 
to  all  the  citizens  of  Harwich. 


Respectfully  Submitted, 

Lee  Culver,  Chairman 
Sheldon  Thayer,  Vice  Chairman 
James  Tompkins,  Clerk 
Kathryn  Brophy 
Norman  Clarke,  Jr. 
Roberta  Joy 
John  Handren 
Thomas  Spence 
William  Symmes 


Report  of  the 

Coastal  Resources  Committee 


The  Barnstable  County  Coastal  Resources  Committee  continues  to 
meet  monthly  at  the  County  Court  House.  As  your  representatives  we 
feel  it  important  to  keep  the  lines  of  information  open  between  the  cit¬ 
izens  of  Harwich  and  the  County  in  this  area. 

The  Coastal  Resources  Committee  will  endeavor  to: 

•  Advise  the  Massachusetts  Coastal  Zone  Management  and  review 
and  comment  on  MCZM  policies  and  initiatives,  as  appropriate. 

•  Advise  the  Massachusetts  Bays  Management  Committee  on 
Cape  Cod  issues  and  needs,  and  serve  as  a  forum  for  communi¬ 
cation  between  the  Bays  program  and  the  towns. 


225 


•  Promote  a  regional  awareness  of  coastal  issues  and  advise  the 
Barnstable  County  Commissioners  and  Cape  Cod  Commission 
on  coastal  resource  management  issues  and  their  implementa¬ 
tion  within  the  region. 

•  Be  a  voluntary,  regional  organization  of  local  governments  that 
expedites  and  helps  to  implement  sound  environmental  regula¬ 
tions  and  by-laws  that  protect  and  enhance  the  coastal  resources 
of  Cape  Cod. 

•  Act  as  a  conduit  for  the  towns  for  bringing  issues  and  programs 
of  regional  importance/applicability  to  the  Cape  Cod  Basin 
Team  and  organizations  supporting  the  Watershed  Initiative. 

•  Act  as  a  liaison  between  the  towns  and  the  County  with  regard 
to  policies,  regulations,  or  projects  of  importance  to  coastal 
resources  of  Cape  Cod. 

•  Provide  a  forum  for  addressing  and  implementing  measures  to 
enhance  and  preserve  coastal  resources. 

If  you  wish  to  discuss  issues  surrounding  Harwich  and  its  relation¬ 
ship  with  the  Coastal  Resources  Committee  or  Coastal  issues  please 
contact  us  through  the  Harbormasters  Office,  telephone  430-7532. 

Thomas  E.  Leach,  Representative 
Craig  H.  Whitcomb,  Alternate 
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SCHOOLS 

Report  of  the 

School  Committee  and 
Superintendent  of  Schools 

ORGANIZATION  FOR  THE  YEAR  1997 
SCHOOL  COMMITTEE 

Mr.  James  Hyde  Term  Expires  1999 

Mrs.  Pamela  Groswald  Term  Expires  1999 

Mrs.  Barbara  Prindle-Eaton  Term  Expires  2000 

Mr.  Jeffrey  Nilson  Term  Expires  2000 

Mr.  James  Toner  Term  Expires  1998 

Mr.  Kevin  Leete  Student  Advisory  Council 

Representative  for  1997-98 


SUPERINTENDENT  OF  SCHOOLS 

Joseph  L.  Gilbert,  Ed.D. 


SCHOOL  NURSES 

Kathy  Vohs,  R.N. 
Marcia  M.  Murphy,  R.N. 


SCHOOL  PHYSICIANS 

David  P.  Doherty,  M.D. 
Nancy  T.  O’Neill,  M.D. 
Andrew  C.  Rigg,  M.D. 


227 


1997-98  SCHOOL  COUNCIL  MEMBERS 
High  School 

Parents 

Mrs.  Anne  Leete 
Mrs.  Carol  Porter,  Recorder 
Mrs.  Jill  Mason 
Eleanor  Watmough  -  Alternate 
Students 

Orrin  Marcella,  Grade  12 
Joyce  McIntyre,  Grade  11 
Nicholas  Nelson,  Grade  10 
Staff 

Mr.  Vincent  P.  Bresnahan,  Co-Chair 
Mr.  Richard  Besciak 
Mrs.  Angelina  Chilaka 
Community  Representative 
Dr.  John  Roche,  Co-Chair 

Middle  School 

Parents 

Ms.  Joanne  Brown 
Mr.  Robert  Thompson 
Ms.  Jackie  Scarbrough 
Staff 

Mr.  Robert  P.  Cronin,  Co-Chair 
Mr.  Larry  Zabielski 
Ms.  Mary  Lou  Duquette 
Ms.  Anna  Bourget 
Community  Representative 

Mr.  Barry  Knowles,  Co-Chair 

Elementary  School 

Parents 

Ms.  Kathy  Julin 
Ms.  Pat  Smith 
Ms.  Mary  Clarke 
Staff 

Ms.  Kathy  Johnson 
Mr.  Richard  Hansen 
Ms.  Anne  Doane 
Community  Representatives 
Mrs.  Nancy  Moran 
Mr.  Robert  McCarthy 
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SCHOOL  CALENDAR 
1996-97 

School  Opened  Wednesday,  September  4,  1996 

SCHOOL  YEAR 

September  4,  1996 . December  20,  1996 

January  2,  1997 . February  14,  1997 

February  24,  1997 . April  18,  1997 

April  28,  1997 . June  19,  1997 


SCHOOLS  NOT  IN  SESSION 


In-Service  Half  Day . Tuesday,  October  3,  1996 

Columbus  Day . Monday,  October  14,  1996 

In-Service  Day . Tuesday,  November  5,  1996 

Veterans’  Day . Monday,  November  11,  1996 

In-Service  Half  Day . Wednesday,  November  22,  1996 

Thanksgiving  Recess . Thursday  &  Friday,  November  28  &  29,  1996 

Holidays  Recess . Monday,  December  20,  1996- 

Wednesday,  January  1,  1997 

In-Service  Day . Friday,  January  17,  1997 

Martin  Luther  King  Day . Monday,  January  20,  1997 

Winter  Recess . Monday,  February  17-Friday,  February  21,  1997 

In-Service  Half  Day . Wednesday,  March  19,  1997 

School  Holiday . Friday,  March  28,  1997 

Spring  Recess . Monday,  April  21 -Friday,  April  25,  1997 

Memorial  Day . Monday,  May  26,  1997 


1996 


September 

19 

October 

22 

November 

17 

December 

15 

73 


1997 


January 

21 

February 

15 

March 

19 

April 

17 

May 

21 

June 

14 

107 


Year  Planned:  180  Days 


HARWICH  PUBUC  SCHOOL  ENROLLMENT 
AS  OF  OCTOBER  1,  1997 


Pre-K 

22 

Kindergarten 

116 

Grade  1 

124 

Grade  2 

130 

Grade  3 

112 

Grade  4 

120 

SUBTOTAL 

624 

Grade  5 

120 

Grade  6 

125 

Grade  7 

117 

Grade  8 

102 

SUBTOTAL 

464 

Grade  9 

109 

Grade  10 

11 

Grade  11 

98 

Grade  12 

92 

SUBTOTAL 

411 

GRAND  TOTAL- 

ALL  SCHOOLS 

1499 

230 


HARWICH  HIGH  SCHOOL 

1997  Graduates 


David  Ayer 
*Julia  Edythe  Bangert 
Timothy  James  Barker 
Alyson  Eldridge  Betters 
Patrick  David  Bresnahan 
Jennifer  Marie  Burgess 
Marie  Dominique  Burke 
Jamie  Faith  Cartier 
Luther  A.  Corrigan 
Bonnie  Lee  Cox 
Adam  Danielson 
Neil  Jason  Duauphinee 
Diana  DeFilippo 
*Jessica  Lee  Donovan 
Jennifer  Eletha  Doucette 
Jennifer  Lisa  Dubois 
*Kevin  A.  DuPont 
*  Elizabeth  Brooke  Eaton 
*Ronald  D.  Eaton 
Emily  L.  Eldredge  Kelly 
Jane  Fennell 
Hatha  Ferguson 
‘Heather  Mary  Fish 
Kellie  Fitzgerald 
Gregory  J.  Franklin 
Jason  James  French 


Brian  R.  Garofalo 
Michael  Greenleaf  Garrison 
Kathleen  L.  Gilligan 
‘John  Glennon 
Jamie  Lynn  Grande 
Megan  Elizabeth  Greenlaw 
‘Charlotte  M.  Harwood 
Michael  Hicks 
Diana  Mary  Higgins 
Elizabeth  Anne  Hoomeman 
Jared  J.  Hopkins 
Heather  Lee  Hughes 
Andrea  Condrey  Joy 
Jennifer  C.  Judge 
Amanda  E.  Julin 
Deidre  S.  Little 
Milissa  Mann 
‘Orrin  Marcella 
Sara  Marie  Martin 
Jeanne  F.  Mastrianna 
Jeffrey  Richard  McGuire, Jr. 
Erin  Siaw  McLaughlin 
Eugene  C.  McNeill,  Jr. 
‘Meghan  D.  Me.ville 
‘  Jennelle  Catherine  Moore 
‘Kimberley  H.  Murphy 


Brian  Andrew  Murray 
David  J.  Neal 
Joshua  Newman 
‘Melissa  Susan  Nowak 
Allan  Nunes 
Larry  Osborn 
Terese  Elaina  Pacensa 
Leah  A.  Palmer 
Thomas  H.  Peterson  III 
James  E.  Pickett 
Ethan  L.  Pilling 
Joseph  A.  Porter 
Angela  L.  Provencher 
‘Colleen  Margaret  Riley 
Timothy  A.  Rubel 
‘Laura  D.  Sanders 
‘Jessica  L.  Schempp-Condon 
‘Alexander  S.  Sherman 
Evan  Michael  Skelly 
Mark  Xavier  Slivka 
Tara  B.  Speight 
Toby  Telesmanick 
Glenn  Toleno 

‘Meghan  Anne  VanDenBeighe 
Benjamin  M.  Welsh 
Shannon  J.  White-Canto 


*  Members  of  National  Honor  Society 


CLASS  MOTTO 

“Web  of  life  catch  my  dreams,  see  them  grow, 
my  heart  is  light  -  it  now  has  wings.” 
Sharon  Warren 


CLASS  OFFICERS 

President:  Patrick  David  Bresnahan 


Vice-President 

Secretari; 

Treasurer 


Alexander  S.  Serman 
Heather  Mary  Fish 
Amanda  E.  Julin 


CLASS  ADVISORS: 

Mrs.  Michelle  L.  Stalker 
and  Mr.  Troy  Hopkins 
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Approximately  275  college  applications  were  processed  this  year 
resulting  in  the  following  acceptances.  Rather  than  listing  only  a 
student’s  choice,  we  felt  that  it  would  be  interesting  and  informative  to 
list  all  of  the  acceptances  for  the  Class  of  1997  which  numbered  185 
(105  different  colleges  and  universities). 

COLLEGE  ACCEPTANCES  -  CLASS  OF  1997 


Academy  of  Art  College 

Hartford,  University  of 

Agnes  Scott  College 

Iona  College 

Allegheny  College 

Ithaca  College 

American  University 

James  Madison  University 

Arizona,  University  of 

Johnson  and  Wales  University 

Babson  College 

Juniata  College 

Bay  Path  College 

Katherine  Gibbs  School 

Boston  College 

Keene  State  College 

Boston  University 

Laboure  College 

Bridgewater  State  College 

Lake  Erie  College 

Bryant  College 

LeMoyne  College 

Cape  Cod  Community  College 

Loyola  College 

Champlain  College 

Mary  Washington  College 

Clark  University 

Massachusetts,  University  of. 

Clemson  University 

Dartmouth 

Colby  College 

Massachusetts,  University  of. 

Colgate  University 

Amherst 

College  of  New  Rochelle 

Massachusetts,  University  of,  Lowell 

College  of  William  and  Mary 

Mercy  College 

Colorado,  University  of 

Merrimack  College 

Connecticut  College 

Middlebury  College 

Connecticut,  University  of 

Missouri  Baptist  College 

Curry  College 

Mitchell  College 

Davidson  College 

Mount  Ida  College 

Dean  College 

New  Hampshire  College 

Duke  University 

New  Hampshire,  University  of 

Eckerd  College 

New  York  University 

Elmira  College 

Newberry  Colege 

Elms  College 

Nichols  College 

Endicott  College 

North  Adams  State  College 

Fairfield  University 

North  Park  College 

Fitchburg  State  College 

Northeastern  University 

Florida  Atlantic  University 

Norwich  University 

Florida  Southern  Universtiy 

Paul  Smith’s  College 

Framingham  State  College 

Penn  State  University 

Franklin  Pierce  College 

Plymouth  State  College 

Furman  University 

Providence  College 

George  Washington  University 

Quinnipiac  College 

Green  Mountain  College 

Rhode  Island,  University  of 
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Roger  Williams  University 
Rollins  College 
Saint  Leo  College 
Salem  State  College 
Salve  Regina  University 
Savannah  College  of  Art 
Skidmore  College 
Smith  College 

South  Carolina  at  Columbia, 

Univ.  of 

Southern  Maine,  University  of 
Springfield  College 
St.  Anselm  College 
St.  Joseph’s  College 
St.  Michael’s  College 
State  University  of  New 

BROOKS  MEDAL 

Grade  12 
Grade  8 
Grade  4 


York/Westchester 
Stonehill  College 
Syracuse  University 
Temple  University 
Towson  State  College 
Trinity  College 
Tulane  University 
University  of  Miami 
Vermont,  University  of 
Wellesley  College 
Wentworth  Institute  of  Technology 
Western  New  England  College 
Westfield  State  College 
Wheelock  Colege 
Worcester  Polytechnic  Institute 


1997 

Jessie  Mullen 
Sarah  Barca 
Andrew  McKay 


JOHNSON-ULM  MEMORIAL  SCHOLARSHIPS 
GRANTED  FOR  THE  SCHOOL  YEAR  1996-1997 

(90+  Average  Over  Their  High  School  Career) 


Julia  Bangert 
Heather  Fish 
Charlotte  Harwood 
Elizabeth  Hoorneman 
Orrin  Marcella 
Meghan  Melville 
Laura  Sanders 
Jessica  Schempp-Condon 
Meghan  VanDenBerghe 


Davidson  College 
Boston  College 
Skidmore  College 
Colby  College 
Mary  Washington  College 
Clark  University 
Skidmore  College 
Worcester  Polytecnic 
Mary  Washington  College 


1997  HERBERT  R.  MORSE  MEMORIAL  SCHOLARSHIP 

Jared  J.  Hopkins  Champlain  College 
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HARWICH  ELEMENTARY  SCHOOL 


The  Harwich  Elementary  School  opened  its  doors  in  September 
1997  to  644  children.  This  was  an  increase  of  14  children  over  the 
same  period  the  previous  year.  The  impact  of  increased  enrollment 
affected  grade  four  with  classes  of  27  students. 

Strong  efforts  have  been  made  this  year  to  strengthen  our  school’s 
curriculum  and  bring  it  in  line  with  the  state’s  Curriculum  Frameworks. 
Curriculum  committees  have  been  active  in  the  areas  of  Social  Studies, 
Writing,  Reading  and  Language  Arts.  The  Harwich  School 
Departments  with  strong  activity  by  the  Elementary  School  staff  have 
been  participating  in  PALMS,  Partnership  for  Advancing  the  Learning 
of  Math  and  Science.  With  its  base  operation  out  of  Bridgewater  State 
College,  PALMS  provides  incentives  for  school  districts  to  promote  a 
philosophy  of  classroom  instruction  that  endorses  inquiry  and 
discovery  in  all  its  practices.  A  week  long  training  session  was  made 
available  to  all  Harwich  staff  during  the  summer  of  1997. 

Staff  resignations  included  Jane  Escher,  Speech  and  Language 
teacher  and  Suzanne  Linnell,  Special  Education  Assistant.  New  hires 
included  Jacalyn  Costello,  Speech  and  Language  Teacher;  Alison 
Trudel,  Grade  One  Teacher;  Jamie  Vient  and  Donna  Smith,  Title  One 
Teachers.  Transferring  in  from  the  Harwich  Middle  as  Special 
Education  Resource  teacher  for  Grade  two  was  Erin  Senior. 

Under  the  direction  of  Larry  Brookhart,  Computer  Technician,  our 
computer  lab  has  been  an  extremely  active  learning  station  this  year  for 
full  classes  and  large  groups.  The  five-year  technology  plan  has 
enabled  the  school  to  receive  many  computers  for  our  classrooms 
which  are  becoming  an  integral  tool  for  children  in  all  phases  of  their 
learning. 

Special  thanks  are  extended  to  Mrs.  Betty  VivoAmore,  a  very  special 
school  monitor  for  many  years  who  retired  from  her  position.  She 
was  honored  by  the  school  at  their  End  of  the  Year  School  Concert. 

Many  exciting  activities  took  place  during  the  school  year.  For  the 
third  year  now,  our  school  has  participated  in  the  Cranberry  Harvest 
Festival  and  with  the  help  of  staff,  parents  and  students  entered  a  float 
with  the  theme  “Together  We  Share,  Together  We  Learn.”  Two 
members  of  the  Council  on  Aging  volunteered  to  read  stories  on  the 
float  to  children  who  have  been  participating  in  our  BOOK  BREAK 
Program  throughout  the  year.  The  school  took  third  prize  in  the 
parade. 
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BOOK  BREAK  is  a  program  for  children  in  which  members  of  the 
Council  on  Aging  read  daily  to  groups  of  children  during  their 
lunch/recess  period.  This  has  turned  out  to  be  an  excellent  program 
with  many  seniors  and  children  participating. 

This  year  children  from  grades  Pre-Kindergarten  through  Grade 
Four  had  the  opportunity  to  take  many  productive  field  trips  to  enhance 
the  curriculum.  Examples  include  harvest  trips  to  pick  apples  and 
cranberries;  visitations  to  the  Brooks  Academy  Museum  to  learn  about 
cranberries  and  build  their  individual  mini  bogs;  the  Heritage  Museum 
for  the  study  of  early  American  artifacts,  clothing  and  lifestyles; 
outstanding  performances  at  the  Harwich  Junior  Theater  and  the 
Academy  of  Performing  Arts,  and  visits  to  the  New  England  Aquarium. 
Special  in-school  activities  included  a  Medieval  Fair,  a  Scotland  Day, 
Earth  Day,  penpals  with  other  schools  and  so  much  more. 

The  Elementary  School  Council  plays  a  very  active  and  supportive 
role  in  the  school,  assisting  the  Principal  with  budget  preparation, 
curriculum  goals,  review  of  school  policy  and  procedures,  staffing 
needs  and  expanding  parent  involvement.  Under  the  direction  of  Co¬ 
chairperson  Cheryl  Eldridge,  the  Council  worked  out  a  very  detailed 
School  Improvement  Plan  which  spoke  strongly  to  increased  school 
enrollment  and  space  issues.  A  major  goal  was  to  have  the  school 
focus  on  developing  a  plan  to  strengthen  student  responsibility.  This 
resulted  in  our  hiring  of  a  part  time  Guidance  Support  teacher  to 
strengthen  the  efforts  of  staff. 

Lorraine  Blute  resigned  her  position  with  the  Harwich  Elementary 
School  PTA  after  two  highly  productive  years  leading  this  organization. 
She,  as  well  as  the  new  Co-Presidents,  Jeanne  Keefe  and  Pat  Smith, 
members  of  the  Executive  Board  and  other  parents  have  continued  to 
support  activities  for  our  school  and  children.  The  administration  and 
staff  at  the  Elementary  School  greatly  appreciate  their  interest  and 
willingness  to  get  involved. 

Walter  R.  Nagle 
Principal 


HARWICH  MIDDLE  SCHOOL 

With  the  support  of  the  School  Committee  and  attendees  at  Town 
Meeting,  we  have  been  able  to  restore  classroom  music,  chorus  and 
industrial  arts  for  grades  five  and  six.  The  restoration  of  these 
positions  was  a  goal  of  the  Harwich  Middle  school  Council,  and  we  are 
pleased  with  the  support  we  received. 
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In  addition,  the  newly  acquired  computers  have  been  paced  in  our 
computer  lab  and  some  classrooms.  Each  academic  team  now  has  at 
least  one  computer. 

Our  appreciation  also  is  extended  to  the  Harwich  PTA  and  the  many 
parent  volunteers  who  have  tutored,  worked  with  some  of  our 
academically  talented  youngsters  and  worked  at  the  computer  lab  and 
library  during  and  after  school.  These  contributions  serve  to  enhance 
our  school  and  our  programs. 

This  year  we  welcomed  new  members  to  our  School  Council: 
teacher  representatives  Deborah  Darson  and  Jon  Wordell,  and  parent 
representatives  Sylvia  Laffin  and  Patricia  White.  The  Council  will  work 
to  establish  a  School  Improvement  Plan  containing  goals  for  the  future. 

Robert  P.  Cronin 
Principal 

HARWICH  HIGH  SCHOOL 

Placement:  HARWICH  HIGH  SCHOOL  CLASS  OF  1997 


Girls 

Boys 

Total 

% 

Number  of  Graduates 

43 

34 

77 

Post  High  School  Education 

35 

27 

62 

81% 

Four-year  College  State 

5 

3 

8 

10% 

Four-year  College  Private 

23 

18 

41 

53% 

Two-year  College  State 

4 

4 

8 

10% 

Two-year  College  Private 

1 

2 

3 

4% 

Miscellaneous  Schools 

2 

0 

2 

3% 

Military 

0 

2 

2 

3% 

Employment 

8 

4 

12 

16% 

CEEB  Scores  1997 

SAT 

Verbal 

Average: 

494 

SAT 

Math  Average: 

480 

(87%  of  class  took  SAT) 

There  are  presently  53  students  enrolled  in  the  Advanced  Placement 
courses  in  English,  American  History,  Art  and  Biology  courses  studying 
for  college  credit. 

The  following  students  have  received  recognition  from  the  National 
Merit  Program:  Julie  Crossman,  Kevin  R.  Leete,  Joyce  K.  McIntyre 
and  Jennie  C.  Williams 
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Last  June,  the  following  students  were  named  Academic  All-Stars  by 
the  Cape  Codder  newspaper  for  having  earned  a  93%  average  for 
three  consecutive  marking  periods: 

Seniors  Juniors  Sophomores  Freshmen 

Tim  Barker  Matthew  Kelley  Matthew  Baltz  William  Holden 

Orrin  Marcella  Jesse  Lucas  Brent  Buddensee  Timothy  Jamoulis 

Meghan  Melville  Joyce  McIntyre  Nicholas  Nelson  Amanda  Monteiro 

Jennie  Williams  Morgan  Rowe  Cody  Robbins 

Leah  VanDenBerghe 
Aurore  Zuzick 

In  the  fall  of  1997  Joyce  McIntyre  was  selected  a  winner  in  the 
University  of  Massachusetts  Amherst’s  Chancellor’s  Talent  Award 
Program.  As  a  Chancellor’s  Talent  Award  winner,  Joyce  is  offered 
$5,000  per  year  for  four  years  if  enrolled  at  the  University  of 
Massachusetts  Amherst. 

The  History  Department  Advanced  Placement  class  continues  with 
the  oral  history  project  in  cooperation  with  Brooks  Academy  and 
Channel  19. 

Kristen  Schempp-Condon  was  a  local  winner  in  the  VFW  speech 
contest.  The  Barnstable  County  Bar  Association  chose  two  of  our 
students  as  finalists  in  the  Law  Day  Essay  Contest.  First  place  was 
awarded  to  Joyce  McIntyre  and  third  place  to  Jerrica  Gingras. 

Colleen  Riley  and  Angela  Provencher  were  chosen  as  Government 
Day  Representatives  at  the  Statehouse  for  the  1996-1997  school  year. 

In  November,  1997,  Jennilyn  Dewey  and  Jennifer  Eardley  finished 
first  and  second  respectively  in  the  Lions  Club  speech  contest. 
Subsequently  Jennilyn  Dewey  became  a  runner-up  at  the  district  level 
competition  and  Jennifer  Eardley  finished  second  runner-up  at  the 
district  level  competition. 

Eleni  London  has  been  selected  by  the  Rotary  Youth  Exchange 
Program  Committee  to  spend  a  year  of  study  in  another  country.  Eleni 
will  be  spending  her  1998-99  school  year  in  a  country  as  yet  to  be 
assigned. 

The  Debate  Team  is  composed  of  students  who  meet  at  Mrs.  Pam 
Groswald’s  house  on  Monday  evenings.  Mrs.  Groswald  voluntarily 
coaches  the  students  on  public  speaking  and  debating  skills.  The 
1996-1997  season  was  led  by  senior  captain  Colleen  Riley.  Other 
members  included  Erin  O’Leary,  Meghan  VanDenBerghe,  Katherine 
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Riley,  Sara  Watmouth,  Leah  VanDenBerghe  and  Nicholas  Nelson. 
Although  very  small,  the  team  was  very  competitive  in  every  meet  it 
attended.  The  team  won  a  silver  plate  for  coming  in  second  place  in 
the  small  school  division  in  the  Pumpkin  Classic  Speech  Tournament 
and  won  a  trophy  at  another  tournament.  A  high  percentage  of  the 
students  qualified  for  the  state  meet  at  the  end  of  the  year. 

In  the  1997-1998  season,  the  team  is  off  to  a  great  start.  Nathaniel 
Thomas  placed  first  novice  in  the  last  meet  in  the  group  category.  The 
team  will  continue  going  to  monthly  competitions  and  gearing  up  for 
the  state  meet. 

Laura  Jennings,  Jessie  Lucas  and  Jennie  Williams  members  of  the 
Class  of  1998,  qualified  to  be  finalists  in  the  Boston  University 
Scholarship  Exam.  They  are  among  the  top  200  Latin  students  in 
New  England,  New  Jersey  and  New  York  and  will  be  competing  for 
one  full  and  two  50%  four-year  scholarships. 

We  were  notified  in  November,  1996  that  Josh  Welsh  was  the 
winner  of  the  ‘Art  for  Kids”  program  sponsored  by  the  Mass  Cultural 
Council.  He  was  honored  at  a  reception  and  his  entry  was  displayed 
at  the  Mass.  Transportation  Building  in  Boston. 

Jessica  Donovan  and  Tamzrin  Freeman  won  Gold  Key  awards 
sponsored  by  the  Boston  Globe  Scholastic  Art  and  Writing  Contest. 
Harwich  had  six  entries  from  approximately  5,000,  Jessica  Donovan 
won  third  prize  and  her  entry  went  on  to  compete  in  national 
competition  where  she  received  a  Silver  Award  for  her  drawing. 
Chatham  Center  for  the  Creative  Arts  hosted  the  Harwich  High  School 
Art  Show.  First  prize  was  awarded  to  Tamzrin  Freeman.  The  show 
was  also  exhibited  in  the  high  school  library.  The  high  school  art 
students  again  participated  in  the  Classroom  Times  sponsored  by  the 
Cape  Cod  Times. 

The  Harwich  High  School  TV  Club  is  an  extracurricular  activity  at 
Harwich  High  School  and  the  custodians  of  Harwich  Channel  19. 
Each  year  for  the  past  six  years,  the  club  has  said  thank  you  to  our 
seniors.  This  year  special  recognition  should  go  the  Heidi  Erdmann  for 
her  four  years  of  involvement  as  co-host  of  the  “News  Show”.  Behind 
the  scenes  or  on  camera  for  four  years  and  news  show  director  for  two 
years,  recognition  should  also  go  to  senior,  Jake  Capistron.  These 
students  have  put  in  many  hours  of  extra  time  serving  the  community 
and  their  school.  Heidi  and  Jake  have  been  leaders  and  exceptional 
role  models. 
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The  Music  Departments  reports  that  Nicholas  Nelson  and  Sarah 
Barca  were  selected  for  Cape  and  Islands  Orchestra.  Nicholas  Nelson 
was  also  selected  to  Southeast  District  Orchestra.  Heather  Penfield  was 
selected  for  All  Cape  and  Islands  Jazz  Band.  All  Cape  &  Islands 
Festival  Chorus  will  include  the  following  students  from  Harwich  High 
School:  Ashley  Wade,  Ethan  Paulini,  Rebekah  Edilson,  Jessica  Hanlon, 
Andrew  Tobey  and  Geoffrey  O’Donnell.  The  following  students  were 
also  accepted  to  the  Southeast  District  Chorus:  Ashley  Wade,  Jessica 
Hanlon  and  Rebekah  Edilson*  (*A11  State  Recommendation). 

Harwich  High  School  students  continue  to  volunteer  in  the 
community.  Jesse  Lucas  was  appointed  the  Youth  Director  for  The 
Family  Pantry  Corporation.  Mrs.  Angelina  Chilaka  organized  the 
annual  canned  food  drive  to  benefit  The  Food  Pantry.  The  drive  is  a 
competition  among  the  homerooms  for  the  most  food  items  collected. 
This  fall  was  a  very  successful  drive  with  2,871  food  items  donated  just 
before  the  Thanksgiving  holiday!  Our  students  learned  the  value  of 
community  service  and,  at  the  same  time,  enjoyed  healthy  competition. 
Mrs.  Hammatt’s  homeroom  students  were  treated  to  a  breakfast  buffet 
by  the  Harwich  Pride  Program  as  their  reward  for  contributing  the  most 
food  to  the  drive.  Our  thanks  to  all  who  participated  and  worked  so 
hard  to  make  the  drive  a  success  again  this  year. 

The  Harwich  High  School  Soup  Supper  raised  $848.19  for 
H.E.C.H.  Our  Home  Economics  classes  are  again  busy  making  quilts 
which  are  presented  to  the  ABC  Quilt  Program  for  babies  with  AIDS. 
Over  the  years,  Harwich  High  School  students  have  contributed  50 
hand  made  quilts  to  this  project. 

Brooke  Eaton,  Claqs  of  1997  and  member  of  the  National  Honor 
Society,  appeared  in  the  April  edition  of  National  Geographic  World. 
She  was  commended  for  being  the  1996  New  England  tae  kwon  do 
champion. 

A  coloring  book  for  your  children  that  teaches  about  skateboarding 
and  skating  safety  was  designed  by  a  group  of  freshmen.  Copies  were 
distributed  to  elementary  school  students. 

Mitch  Robbins  won  the  first  place  award  in  Mothers  Against  Drunk 
Driving  poster  contest  in  March. 

Matthew  Kelley,  Class  of  1998,  attended  the  National  Youth 
Leadership  Conference  in  Washington,  D.C.  Matt  was  among  a  group 
of  400  students  nationwide  chosen  to  attend  the  conference. 
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Morgan  Rowe  has  won  the  Senior  Ladies  Eastern  Championship 
title  and  will  compete  in  the  Nationals  in  January,  1998  which  are  also 
the  Olympic  trials.  In  conjunction  with  this  title,  Morgan  has  been 
named  to  the  1998  Chevy  Lumina  USFSA  Scholastic  Honors  Team  on 
the  basis  of  her  academic  performance  at  Harwich  High  School. 

Our  thanks  are  extended  to  the  citizens  of  the  Town  of  Harwich  for 
their  continued  support  of  the  school  and  its  programs. 

Respectfully  submitted, 
Vincent  R  Bresnahan,  Principal 

ATHLETICS 

Winter 

The  Harwich  varsity  girls  basketball  team  had  a  very  good  year. 
Their  league  record  was  7-3  and  8-12  overall.  They  qualified  for  the 
state  tournament  in  Division  4.  Kelley  Thacher,  Missy  Nowak  and 
Sarah  Gallagher  made  the  Cape  and  Islands  All-Stars. 

The  boys  basketball  team  finished  their  season  at  13-10  overall  and 
6-4  in  the  Cape  and  Islands  League.  Harwich  qualified  for  the  state 
tournament  in  Division  4.  Matt  Kelley,  Evan  Skelly,  and  David  Ayer 
made  the  Cape  and  Islands  All-Star  team. 

Harwich  High  ice  hockey  team  won  the  Cape  and 
Islands/Mayflower  Alliance  League  Small  School  Division. 

Spring 

Harwich  varsity  baseball  team  had  another  outstanding  season, 
winning  the  Cape  and  Islands  League  10-0  and  13-5  overall.  They 
qualified  for  the  state  tournament.  Orrin  Marcella,  Jeff  McGuire,  Evan 
Skelly  and  John  Glennon  made  the  Cape  and  Islands  All-Stars. 

Softball  had  a  competitive  season  and  hopes  to  continue  to  improve 
this  coming  season. 

The  girls  tennis  team  was  5-10  during  the  1997  season. 

The  boys  tennis  team  had  an  11-5  record  overall  and  qualified  for 
both  the  Team  State  Tournament  and  individual  State  Tournament. 
Matt  Kelley  made  the  Cape  and  Islands  and  Cape  Cod  Times  All- 
Stars. 
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The  boys  track  team  had  a  very  successful  season  with  two  boys 
qualifying  for  the  states.  They  were  Jeremy  Mello  (long  jump)  and  Mark 
Slivka  (200  yard  runner). 

The  girls  track  team  is  a  member  of  the  Mayflower  League.  They 
had  a  record  of  6-4.  Erin  Monteiro  qualified  for  the  state  tournament 
in  the  triple  jump. 

FaU 

The  boys  varsity  soccer  team  had  an  outstanding  rebuilding  year 
with  a  league  record  of  6-2-2  and  an  overall  record  of  10-4-5.  The 
majority  of  the  team  will  return  next  year.  All-stars  were  Charlie 
Doherty,  Nic  Nelson,  Jeremy  Mello,  and  Ryan  Clark.  Mr.  Fred  Thacher 
was  names  Coach  of  the  Year. 

Harwich  girls  soccer  had  a  good  season  with  an  overall  record  of  6- 
10-2.  They  placed  three  girls  on  the  all-star  team;  Annie  Wright, 
Ashley  Mullen  and  Kaitlin  Keeler.  Mr.  Tony  Catanzaro  was  Coach  of 
the  Year. 

The  1997  field  hockey  team  went  through  a  re-building  year.  The 
team  did  not  make  the  state  tournament  for  the  first  time  in  26  years. 
Terri  Ellis,  Sarah  Broderick,  Joyce  McIntyre,  Lucy  O’Toole,  and 
Maylese  Leyva  were  elected  to  the  Cape  and  Islands  All-Stars. 

Sincerely, 
Glenn  A.  Rose 
Athletic  Director 


PUPIL  PERSONNEL  SERVICES 

The  following  is  a  list  of  services  offered  by  the  Harwich  Public 
Schools’  Pupil  Personnel  Services  Department. 

Guidance  Services 

•  The  staff  provides  the  services  usually  associated  with  middle  and 
secondary  guidance  programs. 

•  This  includes  transition  from  the  Middle  to  High  School;  college, 
vocational,  and  personal  counseling;  college  placement 
assistance;  scheduling;  student  course  selection;  testing;  special 
education  referral;  dissemination  of  college  and  career 
information;  enrollment  of  new  students;  coordination  of  visits 
from  college  representatives;  consultation  with  parents,  financial 
aid  workshops  and  teachers;  report  card  preparation;  record 
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updating/storage;  and  providing  information  and  assistance  to 
parents/guardians. 

Special  Education 

•  All  schools  have  a  referral  process  comprised  of  the  School 
Psychologist,  Counselor,  Adjustment  Counselor,  Regular  and 
Special  Education  Teachers. 

•  The  purpose  of  this  team  is  to  ensure  that  all  regular  education 
alternatives  are  utilized  prior  to  referral  for  special  education 
procedures. 

•  The  Harwich  Public  Schools  continues  to  develop  classes  that 
are  geared  toward  the  learning  styles  of  all  students. 

•  An  emphasis  which  we  are  initiating  for  this  year  is  a 
strengthening  of  our  phonics  and  mathematics  basics  instruction. 
When  formal  referral  and  remediation  is  necessary,  the  goal  of 
the  department  is  to  provide  services  in  the  least  restrictive 
environment. 

Occupational  Therapy 

•  Occupational  Therapy  services  focus  in  on  the  student’s  ability 
to  perform  functional  arm/hand  skills  needed  for  everyday 
academics,  and  sensory  processing  of  information  for  learning. 

•  Specific  areas  of  remedial  help  include:  sensory  integration, 
developmental  progressions,  self-care  abilities  related  to  success 
in  school,  organizational/sequence  training  and  compensatory 
skills/equipment  to  enhance  activities  of  daily  living. 

Physical  Therapy 

•  Physical  Therapy  is  provided  to  those  students  whose  physical 
ability  to  function  in  and  around  the  educational  setting  is 
hindered  by  reasons  of  developmental  delays,  orthopedic  or 
neurological  pathologies. 

Speech 

•  Speech/Language  Pathologists  work  have  varied  concerns: 
language  delays,  learning  problems,  hearing  impairments,  voice 
or  fluency  difficulties,  and/or  articulation  problems.  In 
cooperation  with  other  specialists,  the  therapists  complete 
speech  and  language  evaluations  and  screen  preschoolers  and 
kindergarten  students. 
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•  They  also  provide  individual  and  small  group  instruction  to  those 
students  who  benefit  from  a  more  traditional  approach. 

School  Psychologists/Adjustment  Counselor 

•  Provide  individual  and  group  counseling  upon  referrals  from 
teachers,  parents,  and  students. 

•  Assess  intellectual  and  educational  strength/weaknesses  of 
children  in  order  to  determine  relative  achievement  and 
aptitudes,  and  to  describe  individual  learning  style  preferences. 

•  Assist  school  staff  in  formulating  and  specifying  appropriate 
individual  plans  for  educational  and  behavioral  management. 

•  Recommend  appropriate  educational  and  psychological  support 
for  children  with  special  needs  in  ways  to  accommodate  their 
unique  learning  and  psychological  needs. 

•  In  addition  to  the  duties  listed  above,  the  Adjustment  Counselor 
has  allowed  the  system  to  expand  its  services  in  the  areas  of 
individual,  and  group  counseling.  Family  casework,  and 
coordination  with  social  service  agencies  enables  the  Harwich 
Schools  to  work  on  home-school  issues  with  the  goal  of  helping 
students  adjust  to  the  school  environment. 

Pre-School  Services 

•  The  Harwich  Schools  have  developed  two  pre-school  school 
programs  in  order  to  address  a  wider  variety  of  special  needs 
concerns. 

•  The  smaller  morning  program  is  for  students  who  are  younger  or 
more  developmentally  delayed  and  the  afternoon  program  is  for 
students  who  need  integrated  activities. 

•  A  variety  of  specialists  work  with  these  3  and  4-year-olds  in 
specific  areas  of  concern. 

•  The  pre-school  teacher  spends  a  portion  of  her  week  working 
more  directly  with  parents  and  other  pre-schools  in  the 
coordination  of  early  childhood  activities. 

Health  Services 

•  Responsibilities  include:  administering  first  aid;  dispensation  of 
medication;  monitoring  students  with  chronic  conditions, 
screening  for  vision,  hearing,  and  postural  deficits;  registration- 
medical  records;  fluoride  treatments;  Hep.  B.  immunizations. 
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assisting  the  school  physician/dentist  with  formal  medical/dental 
examinations;  health  education;  counseling;  and  serving  as  a 
team  member  for  special  education  evaluations. 

•  A  multi-year  grant  was  awarded  this  year  to  help  with  innovative 
programs,  computers,  and  additional  nursing  coverage. 

Title  1 

•  Title  I  is  a  federally  funded  program  which  provides  extra  help  in 
reading  and  math.  Children  are  considered  for  Title  I  services 
based  on  classroom  teacher  recommendation  and  the  results  of 
standardized  testing. 

•  Services  are  available  in  Grades  K-4. 

•  Title  I  supplements  regular  classroom  instruction  and  the  teacher 
is  in  contact  with  the  classroom  teacher  to  assure  that  each  child’s 
educational  needs  are  being  met. 

•  A  full  time  Title  One  Consulting  Teacher  of  Reading  has  been 
hired  to  work  with  learning  disabled  students  who  are  in  need  of 
more  individualized  instruction. 

Section  504 

•  Section  504  is  an  Act  which  prohibits  discrimination  against 
persons  with  a  handicap  in  any  program  receiving  Federal 
financial  assistance.  The  Act  defines  a  person  with  a  handicap 
as  anyone  who: 

1 .  has  a  mental  or  physical  impairment  which  substantially  limits 
one  or  more  major  life  activities  (major  life  activities  include 
activities  such  as  caring  for  one’s  self,  performing  manual 
tasks,  walking,  seeing,  hearing,  speaking,  breathing,  learning 
and  working); 

2.  has  a  record  of  such  an  impairment;  or 

3.  is  regarded  as  having  such  an  impairment. 

•  The  Harwich  Public  Schools  has  a  newly  developed  policy  which 
will  accommodate  both  students  and  staff. 

•  At  this  point,  it  is  important  to  delineate  the  differences  between 
Special  Education,  English  as  a  Second  Language  (ESL),  Home- 
Hospital  Tutoring,  and  Medication  Administration  Plans.  Special 
Education  has  its  roots  in  the  need  to  remediate  a  learning  based 
disorder.  ESL  programs  are  for  students  who  need 
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tutoring/remediation  in  order  for  them  to  be  able  to  acquire  the 
English  language  and  benefit  from  our  instruction  in  the  same 
manner  as  their  peers.  Home/Hospital  tutoring  is  covered  by  our 
Physician’s  Statement  and  limited  to  tutoring  for  the  time  a 
student  is  out  of  school  for  medical  reasons.  Medication 
Administration  plans  are  for  students  who  need  medically 
oriented  services  through  our  nurses  or  nurses  assistants.  504 
accommodations  are  for  students  who  are  not  thought  of  as 
learning  disabled  rather  may  need  the  following:  wheelchair 
access,  phonic  ear,  special  parking,  and/or  access  to  our  facilities 
and  other  reasonable  accommodations  based  on  their  defined 
disability.  Please  note  that  this  represents  a  very  partial  list  of 
possible  accommodations  under  Sec.  504. 

Limited  English  Proficiency  Success  Plan 

•  The  goal  of  the  Harwich  Public  Schools  is  to  provide  effective 
instruction  which  leads  to  the  timely  acquisition  of  proficiency  of 
English. 

•  Through  the  use  of  tutors  and  ESL  teachers,  the  district  takes 
steps  to  assure  that  L.E.P.  students  will,  within  a  reasonable  time, 
be  on  a  par  with  the  student’s  native  English-speaking  peers  in 
academic  subject  areas. 


REPORT  OF  THE  BUSINESS  MANAGER 

I  am  pleased  to  present  to  the  Townspeople  of  Harwich  the  Annual 
Report  of  Operations  of  the  School  Business  Office.  A  summary  of 
the  pertinent  events  the  occurred  during  the  1997  calendar  year 
follows. 

1.  During  this  past  year,  the  School  Business  Office  continued  to 
provide  the  Superintendent,  School  Committee,  Town 
Accountant  and  Finance  Committee  chairperson  a  routine  status 
of  the  school  expenditures.  This  process  is  ongoing  and  is 
designed  to  keep  all  parties  informed  as  to  the  latest  projections 
of  all  expenditures,  and  their  relation  to  the  funds  budgeted. 
Communication  between  all  parties  continues  to  be  a  high 
priority  of  the  Superintendent  and  the  School  Business  Office. 

2.  The  Annual  Spring  Town  Meeting  passed  an  article  to  construct 
a  wastewater  treatment  system  for  the  Middle  and  Elementary 
School  complex.  This  article  also  provided  funding  for  the 
reconstruction  and  irrigation  of  the  Middle  School  soccer  field. 
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This  project  was  assigned  an  extremely  aggressive  timetable  in 
order  to  ensure  that  all  major  work  was  completed  by  the  onset 
of  winter  and  to  avoid  any  lost  school  time.  As  of  the  close  of 
this  calendar  year,  this  project  is  98%  complete.  The  remaining 
work  centers  around  the  installation  of  minor  components, 
testing  of  the  system  and  Department  of  Environmental 
Protection  certification.  Final  landscaping  around  the  treatment 
site  will  be  completed  the  spring  of  1998. 

3.  The  Annual  Spring  Town  Meeting  also  passed  an  article  that 
allowed  the  School  Department  to  hire  an  architectural  and 
engineering  consulting  firm.  A  firm.  The  Mount  Vernon  Group, 
was  selected  by  the  Town’s  existing  Designer  Selection 
Committee.  This  consultant  is  currently  working  directly  with  the 
School  Buildings  Needs  Study  Committee,  a  committee 
comprised  of  townspeople,  school  committee  members  and 
school  officials.  The  charge  given  to  this  consulting  firm  included 
1)  to  evaluate  the  current  condition  of  all  school  buildings  and 
sites,  2)  assist  in  the  projection  of  future  enrollments,  3)  detail 
needed  repairs  to  existing  buildings  and,  4)  assist  in  developing 
plans  for  the  future  needs  of  all  school  buildings. 

4.  Additionally,  the  Annual  Spring  Town  Meeting  passed  an  article 
that  allows  for  Technology  improvements  to  the  school  buildings. 
The  article  provides  funding  for  three  years  of  technology 
purchases  as  specified  in  the  school  department’s  adopted 
Technology  Plan.  This  plan  was  also  approved  by  the 
Department  of  Education  and  as  a  result,  the  School  Department 
applied  for  and  received  $  43,950  in  funds  from  the  Technology 
Bond  Bill.  This  funding  is  dedicated  to  wiring,  routers,  bridges 
and  other  ancillary  devices  for  the  purpose  networking,  Internet 
and  technology  access  for  school  districts.  These  funds  will  be 
spent  in  conjunction  with  first  year  funds  from  the  above  noted 
computer  article  for  wiring,  hardware  and  software  in  order  to 
wire  Harwich  High  School  for  Internet  and  intranet  (local 
networks)  access. 

5.  During  this  past  year,  Mr.  Alan  Hall  was  hired  as  the  Supervisor 
of  Buildings  and  Grounds.  The  FY  98  School  Budget  that  was 
passed  at  the  annual  town  meeting  included  funding  for  the 
second  year  of  a  five  year  maintenance  plan  for  the  school 
buildings.  Under  the  direction  of  Mr.  Hall,  the  School 
Department  has  completed  necessary  repairs  and  made 
noticeable  improvements  to  the  school  buildings  and  grounds. 
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However,  large  capital  repairs  or  replacements  (over  $100,000) 
are  not  included  in  this  plan.  The  capital  needs  will  be  addressed 
by  the  final  report  and  recommendations  of  the  School  Building 
Needs  Study  Committee. 

6.  The  School  Business  Office,  in  conjunction  with  the  Pupil 
Personnel  Services  staff  and  the  Cape  Cod  Collaborative,  have 
taken  the  responsibility  for  the  billing  of  Medicaid  Reimbursable 
medical  services  that  are  provided  to  the  school  district.  During 
FY  97,  the  Town  of  Harwich  received  $16,307  as  a  result  of 
these  billings.  At  the  close  of  this  calendar  year,  additional 
billings  were  sent  for  reimbursement  and  those  funds  received, 
will  be  recorded  during  FY  98.  Currently,  the  School 
Department  is  investigating  further  forms  of  Medicaid 
reimbursement  that  have  become  available  to  school  districts. 

7.  At  the  close  of  the  FY  97  fiscal  and  school  year,  the  School 
Department  returned  to  revenue  the  sum  of  $22,549.08.  This 
budgetary  surplus  was  the  result  of  a  number  of  factors,  all  which 
were  explained  in  the  routine  forecast  meetings  with  Town 
Officials  and  which  were  detailed  in  our  monthly  forecasts. 

Respectfully  submitted, 
Gary  L.  Costin,  R.S.B.A. 

Business  Manager 


HARWICH  EXTENDED  DAY  PROGRAMS 

History 

The  Harwich  Extended  Day  Programs,  now  in  its  ninth  year,  began 
in  the  fall  of  1989  as  the  Harwich  After  School  Program  for 
Kindergarten  through  6th  grade.  This  care  was  brought  about  after  a 
group  of  citizens  approached  the  Superintendent  over  the  concern  for 
“latchkey  children”.  The  Program  has  now  expanded  to  offer  care 
before  and  after  school  in  the  Elementary  School  (HASP),  after-school 
care  in  the  Middle  School  (MOST)  and  enrichment  courses  in  both 
schools,  as  well  as  vacation  and  summer  programs  for  students  in 
Kindergarten  through  the  8th  grade.  These  programs,  sponsored  by 
the  Harwich  Public  Schools,  are  self-supporting  and  fee-based. 

Philosophy 

The  Harwich  Extended  Day  Programs  endeavors  to  provide  an 
environment  where  children  will  feel  safe  and  content  and  learn  to 
interact  with  peers  and  adults.  This  time  of  discovery  will  give  children 
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an  opportunity  to  explore  their  interests  and  discover  new  ones  in  a 
cooperative,  non-violent,  positive  atmosphere.  Activities  offered 
encourage  self-esteem  and  self-expression  with  respect  to  a  child’s 
individual  needs  and/or  requests. 

The  Programs 

The  Harwich  School  Age  Child  Care  Program  (HASP)  involves  After 
School  Care,  Before  School  Care,  Vacation  and  Summer  in  the 
Elementary  School.  This  program  has  reached  maximum  capacity  in 
the  summer  vacation  programs  and  in  the  Elementary  School. 
Activities  offered  include  arts  and  crafts,  music,  games,  sports,  visits 
from  special  artists  and  field  trips  to  local  attractions. 

The  MOST  Program  (Making  the  Most  of  Out  of  School  Time), 
offers  school  activities  ranging  from  sports,  games,  crafts  to  regular 
homework  time.  This  program  meets  Tuesday,  Wednesday  and 
Thursday  until  6  p.m..  This  year  the  students  have  participated  in  the 
homework  coach  program  at  Brooks  Free  Library. 

Enrichment  Courses  are  offered  in  both  Elementary  and  Middle 
Schools.  This  is  an  opportunity  for  students  to  concentrate  on  one 
particular  activity  for  an  hour  after  school.  Course  offerings  have 
included  computers,  pottery,  sculpture,  drama,  astronomy,  dance, 
cooking,  jump-rope,  cookies,  chess,  and  readers’  theatre,  involving 
over  300  students.  A  minimal  fee  is  charged  for  these  courses  and 
scholarships  are  available  for  those  students  who  are  interested  but  for 
whom  the  cost  may  be  prohibitive. 

This  past  summer  Harwich  Extended  Day  offered  vacation  programs 
in  the  Elementary  and  Middle  Schools.  The  Elementary  School 
Program  was  filled  to  capacity,  serving  close  to  100  families.  Due  to 
an  increase  in  enrollment,  the  Cape  Cod  Community  Day  Camp 
expanded  to  accommodate  students  completing  the  3rd  through  the 
7th  grades.  Over  70  students  participated  in  this  program.  Both 
programs  went  on  weekly  field  trips,  and  excursions  to  local  beaches, 
as  well  as  utilizing  the  computer  lab,  gyms  and  cafeterias  of  both 
facilities  for  a  variety  of  creative  activities. 

The  Future 

The  Harwich  Extended  Day  Program  continues  to  take  an  active 
voice  in  the  quality  of  school  age  care.  Stephanie  Henderson,  Director, 
is  now  on  the  state  board  for  the  Massachusetts  School  Age  Coalition 
(MSAC),  a  statewide  group  that  focuses  on  the  quality  and  affordability 
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of  school  age  child  care  services,  professional  development  for  staff  and 
other  issues  facing  out-of-school  time. 

Because  of  the  comprehensive  extended  day  programs  in  Harwich, 
Mrs.  Henderson  was  asked  to  speak  this  past  summer  at  the  National 
Academy  for  Schools  of  the  21st  Century  at  Yale  University.  This 
initiative  by  Dr.  Edward  Ziegler,  founder  of  Head  Start,  recognizes 
schools  that  have  taken  a  leadership  role  in  providing  programs  and 
services  to  children  and  families  from  birth  to  12  years  of  age.  In 
1998,  Harwich  should  be  recognized  as  a  demonstration  site  as  a 
School  of  the  21st  Century. 

Stephanie  Henderson,  Director 
Harwich  Extended  Day  Programs 

EARLY  CHILDHOOD  ADVISORY  COUNCIL 

As  a  result  of  a  new  collaboration  between  the  High  School  Early 
Childhood  Development  course  and  the  Make  Way  For  Kids  preschool 
(located  in  the  High  School  building),  the  learning  environment  and 
curriculum  in  both  programs  have  been  enriched. 

Make  Way  For  Kids  preschool  has  grown.  Two  lead  teachers  have 
been  hired  to  work  as  a  team  with  an  assistant.  This  increase  in  staff 
has  enabled  us  to  increase  enrollment  of  3  and  4  year  olds  to  fifteen 
each  day.  Our  total  enrollment  is  twenty-five.  Our  council  assisted 
twenty-four  families  with  preschool  and  day-care  costs  based  on  a 
sliding  scale. 

We  continued  to  support  five  preschools  and  three  family  day-care 
providers  in  the  accreditation  process  which  helps  to  ensure  quality 
care  for  young  children. 

Three  parent  education  courses  based  on  the  S.T.E.P.  approach 
were  offered  free  of  charge  to  Harwich  families  of  young  children. 
These  courses  were  well  attended  and  very  well  received  as  support  in 
the  important  job  of  parenting.  Parent  and  provider  workshops, 
offered  throughout  the  year  offered  information  and  resources.  Science 
Curriculum,  Health  and  Nutrition,  Behavior  Management  and  Summer 
Survival  with  young  children. 

The  “Friends”  of  the  council  sponsored  several  successful  fund¬ 
raising  events  throughout  the  year.  The  funds  raised  helped  to  provide 
emergency  assistance  to  families  with  young  children  in  Harwich. 
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•  We  had  several  benefit  concerts  by  the  local  Rainbow  Company. 
They  were  very  well  attended  and  provided  wonderful 
wholesome  family  fun. 

•  The  first  annual  Winter  Carnival  was  a  huge  success!  The 
Interact  and  Spirit  student  groups  at  the  Middle  School  and  High 
School  offered  invaluable  community  service  as  they  helped  us 
run  the  games  for  the  younger  children. 

•  Our  second  annual  “Walk  For  Children”  at  Thompson’s  Field  was 
a  part  of  the  Harwich  Cranberry  Harvest  Festival  this  year.  We 
had  great  family  and  community  participation. 

We  have  sponsored  several  successful  intergenerational  events 
including  celebrating  Valentines  Day  and  Halloween.  It  is  always 
rewarding  and  heartwarming  bringing  the  very  young  and  old  together 
to  celebrate  holidays. 

In  November  our  council  received  the  good  news  that  our  funding 
through  a  grant  from  the  State  Department  of  Education  has  increased 
and  that  we  will  soon  be  able  to  expand  our  programs  and  services  for 
families  with  3-5  year  olds.  We  will  offer  increased  assistance  with 
preschool  and  child-care  costs  as  well  as  increased  training  and  support 
for  parents  and  providers. 

We  are  also  a  part  of  a  regional  pilot  site  of  the  Massachusetts 
Family  Network  which  will  provide  programs  and  services  for  families 
and  their  children  beginning  at  birth. 

The  council  wishes  to  acknowledge  its  growing  partnership  with  the 
Harwich  Public  Schools  which  provide  invaluable  in-kind  services  and 
administrative  support  for  our  Early  Childhood  programs  in  Harwich. 

Francie  Joseph 
Community  Coordinator  for 
Young  Children  in  Harwich 


REPORT  OF  THE  SUPERINTENDENT 

This  report  is  a  review  by  the  Superintendent  of  Schools,  Joseph  L. 
Gilbert,  of  the  major  activities  of  the  Harwich  Public  Schools  for  the 
1997  calendar  year. 

The  Fiscal  Year  ‘97  budget  of  $9,104,588  was  passed  at  the  annual 
Town  Meeting.  Also  approved  was  a  Warrant  Article  that  included 
provision  for  purchase  of  computer  technology  for  the  schools  totaling 
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$448,000.  The  passage  of  this  article  reflected  support  of  the 
Harwich  Public  Schools’  technology  plan  that  provided  funding  for  its 
first  three  years  of  expenditures. 

A  technology  committee  comprised  of  School  Department  staff  and 
interested  community  members  has  met  on  a  regular  basis  to  consider 
the  direction  for  a  5-year  plan  of  training,  instruction  and  expenditures. 
After  discussion  and  deliberation,  the  committee  prepared,  with  the 
assistance  of  consultant  Renee  Roberts  and  Steven  Wilson,  a  draft  of  a 
5-year  technology  plan.  The  plan  was  developed  over  the  fall  months 
and  forwarded  to  the  School  Committee  for  approval  at  a  January 
1997  meeting.  Steve  Wilson,  the  school  system  technology 
coordinator,  has  provided  exceptional  leadership  in  the  development  of 
this  plan,  while  carrying  out  his  regular  duties  as  school  psychologist 
for  the  Middle  School.  The  plan  was  approved  by  the  State  in  late 
Spring  and  qualified  for  funding  in  the  amount  of  approximately 
$43,000  from  the  Dept,  of  Education. 

Curriculum  development  remained  a  priority  within  the  schools.  A 
new  curriculum  development  model  was  formulated  and  circulated  to 
staff  for  comment.  The  model  describes  a  5-year  cyclical  process  for 
reviewing  all  content  areas  within  a  four-phase  process: 
study/research,  committee  review,  implementation,  and  evaluation. 
The  model  is  currently  being  implemented,  with  the  Social  Studies  and 
Reading/Language  Arts  areas  as  first  priorities. 

The  School  Committee  and  administration  have  made  a  concerted 
effort  to  continue  to  dialogue  with  Town  officials.  A  monthly  procedure 
for  reviewing  the  school  expenditure  forecast  continues  to  serve  as  an 
effective  means  for  accountability  between  the  Town  and  schools. 

The  School  Building  Needs  Study  Committee  has  considered  a 
number  of  options  in  light  of  issues  related  to  deteriorating  portable 
units,  overcrowding  at  the  Elementary  School,  and  the  need  for  a 
general  upgrade  of  the  elementary  School  facilities.  An  early  option 
considered  by  the  Committee  to  date  includes  construction  of  a  Pre-K 
through  Grade  1  school  building,  a  comprehensive  renovation  of  the 
elementary  School  (which  would  be  re-configured  for  Grades  3-5);  a 
small  addition  to  the  Elementary  School,  and  a  replacement  of  the 
portable  classroom  at  the  High  School.  These  items  would  cost 
approximately  $17.5  million  but  will  be  reimbursed  61%  from  the  State 
of  Massachusetts.  Other  options  continued  to  be  debated  and 
discussed  at  meetings  in  late  December.  The  Committee  will  make  a 
presentation  to  the  School  Committee  and  Selectmen  in  late  January 
(1998)  regarding  a  final  position  on  school  construction. 
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Harwich’s  first  community  forum,  “Collaborating  For  Education  In 
The  21st  Century”  was  highly  productive.  The  forum,  held  in 
November,  was  attended  by  more  than  80  people  from  Harwich. 
Many  favorable  comments  have  been  offered  by  members  of  the 
community  relative  to  an  unencumbered  opportunity  to  provide  input 
on  the  direction  of  the  schools  for  the  next  five  years.  The  major 
activities  conducted  at  the  forum  were:  listing  milestones  and 
highlights  of  the  70’s,  80’s  and  90’s;  discussing,  listing,  and  analyzing 
trends  and  implications;  developing  Core  Value  statements; 
brainstorming  and  prioritizing  a  list  of  “prouds  and  sorries”  within  the 
schools  (“things  that  are  going  right— things  that  are  of  concern”); 
discussing,  listing  and  prioritizing  student  competencies  for  the  21st 
century;  developing  strategies  for  the  accomplishment  of  a  shared 
vision. 

Literally  hundreds  of  ideas  were  generated  during  the  two  days  by  a 
diverse  group  of  people.  During  the  next  phase,  the  task  is  to 
summarize  and  synthesize  the  raw  data.  The  Strategic  Planning 
Steering  Committee  will  develop  a  goals  document  which  will  be 
forwarded  to  all  forum  participants  and  school  constituencies. 

It  has  been  a  pleasure  to  serve  as  superintendent  these  past  two 
years.  I  have  appreciated  the  support  and  expressed  confidence  of  the 
School  Committee  during  my  transition  to  Harwich.  The  cooperation 
I  have  received  from  all  quarters  of  the  school  system  and  community 
has  been  extraordinary.  The  staff,  including  teachers,  teaching 
assistants,  nurses,  secretaries,  custodial  personnel  and  cafeteria 
employees  must  be  commended  for  their  hard  work  and  invaluable 
contribution  to  the  students  and  the  organization  as  a  whole.  Finally, 
I  wish  to  express  my  appreciation  to  the  administration  of  the  school 
system  and  the  excellent  central  office  staff  for  their  cooperation  and 
assistance  in  helping  us  all  to  meet  the  educational  objectives  of  the 
school  system. 

Respectfully  submitted, 

Joseph  L.  Gilbert,  Ed.D. 

Superintendent  of  Schools 
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HARWICH  PUBUC  SCHOOLS 

STAFFING  as  of  December  1997 


Elementary  School  K-4 


Administrators  (1/1) 
W.  Nagle,  Principal 
M.  Stout,  Dean  of 
Students  (.5) 

Secretaries  (2/1) 

A.  London 
A.  Nelson 

J.  Bolinder- Williams 

Kindergarten  (6/2) 

M.  Brady 
A.  D’Urso 
D.  King 
S.  Scinto 

K.  Smith 

D.  Turco  (.25) 

R.  Virkler 

Grade  1  (7) 

J.  Barker 

L.  Boule 

K.  Mirando 
A.  Santacroce 
A.  Silk 

A.  Trudel 
D.  Turco  (.25) 

Grade  2  (5) 

L.  Erdmann 

A.  Hirschberger 

K.  Johnson 
C.  Leofanti 
C.  Twombly 

L.  Ward 

C.  Wroe 

Grade  3  (5) 

M.  Belliveau 

D.  Bock 

J.  Carey 

S.  Sears 

P.  Cavanaugh** 

(P.  Wilkinson) 

Speech  Therapy  (2/1) 

J.  Costello  (district-wide) 

N.  Tierney  (district-wide) 

K.  Julin  (.6) 


Grade  4  (5) 

L.  Ford 
S.  Humphries 
P.  Mello 
C.  Olson 
H.  Sharkey 

Art  (1/1) 

R.  Doddridge  (.6) 

R.  Hansen 

Computer  Technician 

L.  Brookhart  (.8) 

Librarian/Media 
Spec.  (1/1) 

M.  Albertine 

E.  Tyldesley  (.33  LA.) 

Music  (1/2) 

A.  Doane 

C.  Stevens  (.2) 

R.  Rubino  (.2) 

Nursing  (2) 

K.  Vohs,  R.N. 

J.  Carter,  Assistant 

Phys.  Ed./Hcalth  (3/1) 

B.  Haas 

D.  Smith  (.2) 

M.  Sugermeyer 

S.  Wittig 

Planning  Room 

Nanci  Barnett** 

Psychologists  (2/1) 

M.  Stout,  Gr.  2-4  (.5) 

R.  Titus,  PreK-1  (.9) 

Guidance  (0/1) 

D.  Darson,  School 
Adj.  Cnslr.  (.33) 


Reading  Specialist 

G.  O’Connor 

Special  Education 

E.  Senior  Gr.  2 
M.  Small  K-1 
J.  Smithers  Gr.  3 
S.  Trask,  PreK 
D.  Turco  (.5)  1-on-l 
M.  A.  Bragdon  Gr.4 

Title  I  (0/5) 

J.  Luyrink**  (.6) 

(P.  Cavanaugh) 

S.  Chatham  (.6) 

D.  London  (.6) 

D.  Smith  (.6) 

J.  Vient  (.6) 

Instructional 
Assistants  (3) 

Special  Education 
D.  Leger,  PreK 

C.  West,  PreK-K 
M.  Pineo 

H.  Murdock 

Sp.Ed.  1-on-l 

D.  Laliberte** 

V.  Morgan 

A.  Zimmerman 

Kindergarten 
J.  Vient  (.4) 

J.  Teeter  (.4) 

K.  Julin  (.4) 

Lunch/Recess 

Monitors 

G.  Peterson 
A.  Rose 

D.  Rose 

E.  Rubel 
M.  Savage 
M.  Vcilentini 

Lead  Custodian 

F.  Magee 


contents  Indicate  FdF 
tlmc/Part-time  staff  In  ead^ 
category 

••indicates  Long-Term  Sub 
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HARWICH  PUBUC  SCHOOLS 

STAFFING  as  of  December  1997 


Administrators  (2) 

R.  Cronin,  Principal 
P.  Chase-Hartley, 

Assist.  Principal 

Secretaries  (2) 

S.  Cartier 
S.  Johnson 

Grade  5  (5) 

J.  Alvezi 

A.  Chicoine 

D.  Hammond 

S.  Hannon 
W.  Lemoine 

Grade  6  (5) 

M.  Fitzpatrick 
(Social  Studies) 

A.  Matheson** 

(L.  Horan  Lng.Arts) 

N.  Malcom  (Reading) 

K.  Savage  (Science) 

B.  Waystack  (Math) 

Grade  7  (5) 

G.  Baker  (English) 

J.  Barker  (Social  Studies) 
A.  Fabia  (Reading) 

M.  Forist  (Science) 

L.  Crimmins  (Math) 

Grade  8  (4) 

J,  Bougas 

(Social  Studies) 

G.  Kurlychek  (Science) 

D.  Ring  (Math) 

T.  Wiacek  (English) 

Altern.Ed./Reading  (1) 

J.  Sokale 


Middle  School  5-8 

Art  (1) 

D.  Donovan 

Behavior  Rm- 
A.C.T.  (2) 

A.  Bourget 
S.  Peavey  (T.A) 

Computers  (1) 

L.  Zabielski 

Foreign  Language  (0/1) 

E.  Deneault  - 
Spanish  (.6) 

Guidance  (0/2) 

D.  Darson,  School 
Adj.  Cnslr.  (.33) 

E.  Jaworksi  (.6) 

Counselor 

Health  (1) 

M.  Hannigan 

Home  Economics  (1) 

K.  Holden 

Industrial  Arts  (0/2) 

E.  Jaworski  (.4) 

R.  Petrella  (.6) 

Int/Extramural 

Coordinator 

P  Henderson 

Librarian/Media 
Spec.  (1/1) 

J.  Wordell 

E.  Tyldesley  (.33  L.A.) 


Music  (0/2) 

R.  Rubino  -  Band  (.8) 

T.  Runnels  - 

Music/Chorus  (.5) 

Nursing  (0/2) 

M  Murphy,  R.N.  (.5) 

E.  Cahoon,  Assistant  (.5) 

Phys.  Ed.  (2) 

C.  Poore 

F.  Thacher 

Psychologist  (1) 

S.  Wilson 

Special  Education  (5) 

R.  Alden 

M.  Duquette 
M.  Falcone 

L.  Magelaner 

S.  Rutledge 

Instructional 
Assistants  (1) 

Special  Education 
V.  McGeogh 

Lunch/Recess 
Monitors  (2) 

J.  DeFilippo 
P.  Henderson 

Lead  Custodian 

P.  Goode 


(x/x)  contents  indicate  BdF 
time/ParMime  staff  in  each 
category 

‘‘indicates  Long-Tenn  Sub 
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HARWICH  PUBUC  SCHOOLS 

STAFFING  as  of  December  1997 

High  School  9-12 


Administrators  (2) 

V.  Bresnahan,  Principal 
R  Mangelinkx,  Assist. 
Principal 

Secretaries  (2) 

J.  Bearse 
D,  Higgins 

Alternative 
Education  (1) 

A.  Hooper 

Art  (1) 

B.  Cronin 

Athletic  Director 

G.  Rose 

Business  (2) 

N.  Buckley 
D.  Dorgan 

Computers  (0/2) 

R.  Roberts  (.6) 

Foreign  Language  (4) 

C.  Blanchard** 

(S.  Hoffman) 

J.  Bresnahan 

D.  Jones 

E.  Simmons 

Guidance 

G.  Bryant,  Director+ 

J,  Cahill-O’Shea, 
Counselor 
D.  Darson,  School 
Adj.  Cnslr.  (.33) 

M.  Stalker,  Secretary 


Health  (1) 

A.  Chilaka 

Home  Economics 

D.  Backus 

E.  Brown  (.2) 

Industrial  Arts  (1) 

A.  Catanzaro+ 

Language  Arts  (4/1) 

P.  Hammatt 
K.  Kelly 

D.  O’Leary 
A.  Leete  (.3) 

A.  Martell-PaschaK 

Librarian/Media 
Spec.  (1/1) 

P.  Goldstein 

E.  Tyldesley  (.33  LA.) 

Math  (4/1) 

N.  Debacher 
J.  Fede 

M.  Hemeon  (.66) 

P.  Wanderlich 
E.  Meaney+ 

Music  (0/2) 

C.  Stevens  -  Chorus- 
Music-Theatre  Arts  (.8) 

D.  Brayton  -  Band  (.33) 

Nursing  (0/2) 

M  Murphy,  R.N.  (.5) 

E.  Cahoon,  Assistant  (.5) 


(x/k)  contents  indicate  EuU- 
time^l^-tlme  staff  In  each 
cat^Qty 

**  indicates  Long-Term  Sub 
+  Indicates  Department  Head 


Phys.  Ed.  (2) 

M.  Dowling 
G.  Rose 

Psychologist  (0/1) 

R.  Titus  (.1) 

Science  (4) 

R.  Bums 
K.  Dolan 

T.  Hopkins+ 

S.  Kot 

Social  Studies  (4/1) 

R.  Besciak 
J.  Dickson 

R.  Houston+ 

A.  Leete  (.3) 

C.  McIntyre 

Special  Education  (2/1) 
A.  Green 

S.  Paradis 

S.  Glecison,  T.A.  for 
Voc.Ed.  participants  in 
Chatham  Program  (.8) 

Technology 

Coordinator 

A.  Fallon  (.5  district-wide) 

Make  Way  For  Kids 
Preschool 

E.  Brown  (.8) 

M.  Levy  (.5) 

B.  Almieda 

Lead  Custodian 

D.  Kelly 

(Union  Steward) 
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HARWICH  PUBUC  SCHOOLS 

STAFFING  as  of  December  1997 

Central  Office 

Superintendent  Office  (2) 

J.  Gilbert,  Superintendent 
C.  Drewes,  Secretary 

Business  Office  (2/1) 

G.  Costin,  Business  Manager 
S.  Stoltz,  Bookkeeper 
M.  Hoyt,  Student  Clerical 

Pupil  Personnel  Services 
J.  Hartley,  Director 
A.  Wade,  Secretary 

PPS  staff — Sp.Ed.  Teachers  and  Assistants, 

Title  I  Teacher  Assistants,  Speech  Therapists, 

Guidance  and  Psychology — are  listed  at  their 
“home  schools”  . 

Buildings  &  Grounds 

A.  Hall,  Supervisor 

Special  Program  Contacts 

Adult  Education  Coordinator 

M.  Winston  432-2166  (home  office) 

Community  Coordinator  for  Young  Children  In  Harwich 

F.  Joseph  (office  in  Elementary  School) 

Extended  Day  Programs 

S.  Henderson,  Director 
B.  Kelsey,  Program  Administrator 
(office  in  Elementary  School) 

Food  Service  (all  schools) 

J.  Smith  (office  in  Elementary  School) 

School  Linked  Services  Project  Coordinator 

Barbara  Johnson  (office  in  Elementary  School) 

Technology  Coordinator  (shared  w/Cape  Cod  Tech) 

A.M.  Fallon  (office  in  High  School) 
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HARWICH  PUBUC  SCHOOLS 
HNANCIAL  REPORT 
1996-1997 

#1000  ADMINISTRATION 

Salary  Appropriation 

Trans,  from  Other  Accounts 
Trans,  to  Other  Accounts 
Encumbered  Salary 
Less  Salary  Expenses 

Returned  to  Revenue 

Expense  Appropriation 

Trans,  from  Other  Accounts 
Trans,  to  Other  Accounts 
Encumbered  for  Bills  Incurred 
Less  Expenses 

Returned  to  Revenue 

#2000  INSTRUCTION 

Salary  Appropriation 

Trans,  from  Other  Accounts 
Trans,  to  Other  Accounts 
Encumbered  Salary 
Less  Salary  Expenses 

Returned  to  Revenue 

Expense  Appropriation 

Trans,  from  Other  Accounts 
Trans,  to  Other  Accounts 
Encumbered  for  Bills  Incurred 
Less  Expenses 

Returned  to  Revenue 

#3000  OTHER  SCHOOL  SERVICES 

Salary  Appropriation 

Trans,  from  Other  Accounts 
Trans,  to  Other  Accounts 
Encumbered  Salary 
Less  Salary  Expenses 

Returned  to  Revenue 


224,586.00 

4,908.92 

-0- 

-0- 

229.494.92 

-0- 

88,900.00 

-0- 

-0- 

11,065.08 

72.099.84 

5,735.08 


6,007,205.00 

-0- 

27,140.49 

235,992.84 

5.731.714.95 

12,356.72 

474,598.00 

23,831.55 

-0- 

59,128.16 

439.301.39 

-0- 


221,306.00 

-0- 

18,649.98 

3,828.60 

196.597.88 

2,229.54 
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Expense  Appropriation 

Trans,  from  Other  Accounts 
Trans,  to  Other  Accounts 
Encumbered  for  Bills  Incurred 
Less  Expenses 

Returned  to  Revenue 

#4000  OPERATIONS  &  MAINTENANCE 

Salary  Appropriation 

Trans,  from  Other  Accounts 
Trans,  to  Other  Accounts 
Encumbered  Salary 
Less  Salary  Expenses 

Returned  to  Revenue 

Expense  Appropriation 

Trans,  from  Other  Accounts 
Trans,  to  Other  Accounts 
Encumbered  for  Bills  Incurred 
Less  Expenses 

Returned  to  Revenue 

#5000  FIXED  CHARGES 

Equipment  Lease  appropriation 
Trans,  from  Other  Accounts 
Less  Expenses 

Returned  to  Revenue 

#6000  COMMUNITY  SERVICE 

Salary  Appropriation 

Trans,  from  Other  Accounts 
Trans,  to  Other  Accounts 
Encumbered  Salary 
Less  Salary  Expenses 

Returned  to  revenue 

#6000  COMMUNITY  SERVICE 

Expense  Appropriation 

Trans,  from  Other  Accounts 
Trans,  to  Other  Accounts 


513,004.00 

-0- 

7,477.54 

10,620.64 

494.905.82 

-0- 


422,293.00 

2,280.74 

-0- 

1,447.44 

423.126.30 

-0- 

509,248.00 

29,489.86 

-0- 

34,271.03 

504.466.83 

-0- 


23,370.00 

660.00 

23.682.46 

347.54 


9,555.00 

-0- 

100.00 

-0- 

7.574.80 

1,880.20 


2,500.00 

-0- 

2,500.00 
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Encumbered  Salary 
Less  Expenses 

Returned  to  Revenue 


-0- 

-0- 


#8000  OUT  OF  STATE  TRAVEL 

Expense  Appropriation 

Trans,  from  Other  Accounts 
Trans,  to  Other  Accounts 
Encumbered  for  Bills  Incurred 
Less  Expenses 

Returned  to  Revenue 

#9000  PROGRAMS  WITH  OTHER  TOWNS 

Expense  Appropriation 

Trans,  from  Other  Accounts 
Trans,  to  Other  Accounts 
Encumbered  for  Bills  Incurred 
Less  Expenses 

Returned  to  Revenue 
TOTAL  RETURNED  TO  REVENUE 


-0- 


-0- 

487040 

-0- 

144.00 

343.40 

-0- 


178,730.00 

15,470.00 

-0- 

6,687.10 

187.512.90 

-0- 

22,549.08 
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REPORT  OF  THE  SCHOOL  COMMITTEE 


The  School  Department  during  the  calendar  year  1997  continued  to 
move  forward  with  its  mission  of  providing  quality  education  for  all  of 
the  students  of  Harwich.  The  School  Committee,  consisting  of  James 
Toner,  Pamela  Groswald,  Jeffrey  Nilson,  James  Hyde,  and  myself,  have 
represented  the  needs  of  this  school  district  and  are  pleased  to  report 
that  Town  Meeting  overwhelmingly  supported  this  committee’s  budget 
request  of  $7,223,125. 

The  support  of  this  budget  allowed  the  school  district  to  restore  and 
provide  new  positions  in  the  areas  of  High  School  Technology,  High 
School  English  and  Social  Studies,  Middle  School  Industrial  Arts, 
Middle  School  Music,  Elementary  School  Instruction,  and  Special 
Education  Services. 

In  addition  to  financial  support  within  the  regular  budget.  Town 
Meeting  provided  funding  for  the  first  three  years  of  a  five-year 
technology  plan  in  the  amount  of  $448,000.  The  School  Technology 
Plan  has  as  its  Mission  the  following  elements: 

•  Provide  all  Harwich  students,  at  the  earliest  possible  date,  with 
access  to  the  Internet  and  to  appropriate  computer  technology 
to  support  curriculum; 

•  Train  Harwich  faculty  in  basic  technology  competencies,  and 
develop  leadership  in  curriculum  integration  areas; 

•  Establish  Harwich  as  a  leading  edge  educational  technological 
resource  for  educators  in  neighboring  communities  to  attract 
corporate  donations  and  resources; 

•  Develop  alternative  and  additional  financial  resources  to 
continuously  upgrade  and  maintain  technological  resources. 

Five-year  telecommunications  goals  that  are  also  an  integral  part  of 
the  plan  are  as  follows: 

•  Create  an  infrastructure  of  Internet  and  Intranet  services.  This 
plan  will  hardwire  all  three  school  buildings  and  connect  them 
to  each  other  and  to  the  Internet. 

•  Provide  a  minimum  of  one  multi-media  workstation  for  each 
classroom  that  is  networked  within  the  building  and  networked 
for  telecommunications.  This  plan  will  put  a  multi-media 
computer  in  every  classroom  to  be  used  for  teaching  and 
learning,  and  connect  each  classroom  to  the  Internet  and 
Intranet. 
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•  Maintain  up-to-date  computer  labs  as  teaching  and  training 
centers  for  each  building.  This  plan  updates  and  maintains  a 
computer  lab  in  every  building. 

•  Maximize  the  use  of  older  computers  for  dedicated  purposes 
within  classrooms  and  the  media  centers.  As  new  equipment 
comes  into  the  labs,  older  equipment  will  re  reused  in  the  media 
centers  and  classrooms  for  simpler  or  less  advanced  purposes. 

School  Choice  funds  (generated  as  a  result  of  the  admission  of 
twelve  non-Harwich  students  under  an  Education  Reform  Act 
provision)  enabled  the  purchase  of  additional  computers  for  teachers 
who  participated  in  a  “Teachers  Mentoring  Teachers”  project.  These 
funds  also  provided  for  the  partial  funding  of  a  half-time  Technology 
Coordinator  who  is  shared  with  Cape  Cod  Regional  Technical  High 
School.  It  is  apparent  at  this  time  that  our  conservative  approach  to 
administration  of  School  Choice  has  paid  dividends  while  not 
unneccessarily  overburdening  our  schools  with  additional  enrollments. 

Exciting  and  innovative  activities  continued  to  emanate  from  the 
efforts  of  our  staff.  Curriculum  Development  has  been  given  a  high 
priority  and  is  curently  being  worked  on  by  a  number  of  faculty  groups. 
Many  High  School  students  continue  to  be  accepted  at  first-rate 
colleges  and  universities  nationwide.  Our  Pre-K  through  Middle 
School  Extended  Day,  Preschool  and  Young  Children  and  Families’ 
programs  have  received  national  recognition  through  participation  in 
the  Yale/Bush  “Schools  of  the  21st  Century”  initiative. 

Education  Reform,  State  Curriculum  Frameworks,  technology,  and 
changing  demographics  all  provide  challenges  for  our  district.  We  have 
much  to  be  proud  of  and  much  to  work  toward;  we  will  “get  there” 
faster  with  continued  community  support.  The  School  Committee 
appreciates  the  confidence  Harwich  residents  have  displayed  at  recent 
Town  Meetings,  and  we  will  continue  our  efforts  to  provide  the  best 
education  possible  for  Harwich  students.  We  remind  you  that  the 
Superintendent  holds  monthly  “Open  House”  office  hours  to  give 
parents  and  other  residents  of  the  Harwich  community  the  opportunity 
to  dialogue  directly  with  him  on  any  issue  related  to  the  Harwich  Public 
Schools.  As  your  representatives,  we  encourage  public  attendance  at 
our  meetings  and  participation  at  Town  Meetings  and  elections.  Your 
school  district  will  be  better  for  your  interest,  and  schools  which  strive 
to  improve  will  produce  students  who  strive  to  achieve  in  their 
community  and  the  world. 

Barbara  Prindle-Eaton,  Chairperson 
Harwich  School  Committee 
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Report  of  the 

Cape  Cod  Regional 
Technical  High  School 


We  extend  our  gratitude  to  the  members  of  the  communities  in  our 
district,  once  again,  who  have  given  us  the  opportunity  to  be  of  service. 
Several  major  projects  were  completed  for  district  towns  that  afforded 
a  considerable  savings  for  the  taxpayers.  We  were  privileged  to  serve  a 
multitude  of  district  residents  by  providing  services  in  Auto  Collision 
Technology,  Auto  Technology,  Carpentry,  Cosmetology,  Culinary  Arts, 
Dental  Assisting,  Electrical,  Electronics,  Graphic  Arts, 
HeatingA/entilation/Air  Conditioning,  Horticulture,  Marine 
Mechanics,  Masonry,  Painting  and  Decorating,  Plumbing  and  Welding, 
enabling  our  students  to  refine  their  skills  while  instilling  pride  in  their 
accomplishments  which  is  the  ultimate  goal  of  vocational  technical 
education.  We  provided  the  following  specific  services  to  the  town  of 
Harwich:  constructed  ten  heavy-duty  lifeguard  stands  for  the 
Recreation  Department;  completed  basic  painting  and  electrical  work 
at  the  Harwich  Junior  Theater;  repaired  a  heavy  use  vehicle  for  the 
town  Department  of  Public  Works;  and  completed  a  tree  planting 
program  for  the  town. 

There  was  an  increase  in  enrollment  from  the  past  years  and 
hopefully  this  upswing  will  continue.  We  have  entered  into  a  joint 
services  agreement  with  the  Harwich  Public  Schools  to  hire  and  share 
the  costs  of  a  computer/technology  coordinator  for  the  new  school 
year.  A  computer  repair  program  was  implemented  as  part  of  our 
electronics  program  and  we  have  continued  to  upgrade  technology  in 
the  school  with  computers,  training  and  staff.  Our  facility  has  been 
renovated  at  minimum  expense  to  the  district  by  doing  some  of  the 
work  ourselves.  Shops  were  enlarged  and  our  welding  program  was 
moved.  Our  Dental  Assistant  Program  graduated  its  first  class  and  all 
the  graduates  were  placed  in  jobs  in  their  field. 

As  is  our  ususal  practice,we  utilized  the  facility  to  full  capacity  this 
summer  by  providing  academic  makeup  and  enrichment  classes  for 
high  school  students  in  the  Lower  Cape  Creative  Enrichment  Program 
in  conjunction  with  Chatham,  Nauset  and  Harwich.  Additionally,  there 
were  approximately  90  students  in  the  Job  Training  and  Employment 
Corporation  Program;  50  students  from  grades  5,  6  and  7  in  the 
Summer  Exploratory  Program  vocational  venture;  and  12  students  in 
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the  Work  Experience  Program.  We  also  had  a  Life  Skills  Program,  an 
Adult  Evening  Program,  a  Soccer  Camp,  and  the  Annual  Quilt  Show. 

Community  Education  and  Training  Programs  developed  and 
managed  funds  derived  from  grants,  tuition,  and  fees  which  were 
expended  in  services,  equipment,  and  resources  for  the  students  of 
Cape  Cod  Tech  and  the  youth  and  adult  members  of  our  sending 
towns.  Cape  Cod  Tech  is  also  involved  in  a  School-to-Careers 
Partnership  for  Cape  Cod  and  the  Islands;  and  a  Tech  Prep  Program 
through  Cape  Cod  Community  College  where  we  also  have  a 
Horticulture  Certificate  Program. 

Two  of  our  Culinary  Arts  students  were  selected  by  the 
Massachusetts  Maritime  Academy  to  participate  in  their  annual  cruise 
on  the  Patriot  State  to  the  Caribbean.  Our  students  won  one  gold,  ten 
silver  and  ten  bronze  medals  in  the  Vocational  Industrial  Club  of 
America  (VICA)  State  Competition  and  the  gold  winner  (sophomore 
Marine  Mechanic)  competed  at  the  National  Finals.  Four  of  our  1997 
graduates  will  be  attending  two-year  public  colleges;  nine  will  be 
attending  four-year  public  colleges;  five  will  be  attending  four-year 
private  colleges;  six  will  be  attending  advanced  technical  schools  and 
49  students  have  entered  the  work  field. 

On  behalf  of  the  School  Committee,  our  twenty-second  graduating 
class,  and  the  students,  faculty  and  staff  of  Cape  Cod  Tech,  we  thank 
you  for  your  support  of  vocational  technical  education. 

Carolyn  G.  Crowell 
Lee  Culver 
School  Committee  Members 
from  the  Town  of  Harwich 
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FINANCE 

Report  of  the 

Finance  Committee 


The  Town  of  Harwich  continues  to  enjoy  solid  financial  stability  and  an 
excellent  bond  rating,  thanks  in  large  part  to  the  conservative  fiscal  manage¬ 
ment  and  operation  of  Town  Departments  and  the  carefully  considered  use  of 
“free  cash.”  It  is  important  to  state  that  the  Finance  Committee  has  long  sup¬ 
ported  the  prudent  allocation  and  generation  of  so-called  “free  cash.”  In  real¬ 
ity,  free  cash  is  that  amount  of  money  that  is  generated  in  excess  of  stated 
expectations  that  may  then  be  used  in  the  following  year  in  ways  deemed  most 
effective  by  the  Legislative  arm  of  our  town  government  -  you,  the  Voter. 

It  is  the  role  of  the  Finance  Committee  to  carefully  review  and  study  all 
requests  for  appropriation  of  funds  and  to  make  recommendations  to  the  vot¬ 
ers  on  all  expenditures  and  Articles.  The  long  established  philosophy  and  pol¬ 
icy  of  your  Finance  Committee  continues  to  be  conservative  and  consistent 
with  long  range  planning.  We  strongly  support  the  goals  of  the  Capital  Outlay 
Committee  in  this  process. 

Over  the  past  few  years,  it  has  been  the  goal  of  your  Finance  Committee 
to  ensure  that  the  Operating  Budget  for  the  Town  of  Harwich  is  a  true  picture 
of  the  functional  needs  of  town  government  in  all  departments.  We  have  sup¬ 
ported  and  will  continue  to  support,  ongoing  and  yearly  expenses  within  the 
Operating  Budget  rather  than  in  Article  form  in  order  to  present  an  accurate 
accounting  of  appropriation  and  expense.  This  approach  resulted  last  year  in 
the  Finance  Committee  Reserve  Account  returning  to  the  General  Fund 
$110,170  -  the  largest  return  in  many  years.  The  discretionary  Reserve 
Account,  which  may  only  be  spent  with  Finance  Committee  vote,  is  the  only 
vehicle  for  funding  unbudgeted  or  extraordinary  expense.  Good  budgeting  and 
planning  by  Town  Department  Heads  is  largely  responsible  for  this  return,  as 
well  as  the  benefit  afforded  by  last  year’s  relatively  mild  winter  in  reducing  our 
Snow  and  Ice  road  maintenance  expense. 

Maintenance  requirements  of  all  departments,  both  in  equipment  and  infra¬ 
structure,  continues  to  be  an  under-funded  need  we  must  address  in  the 
upcoming  fiscal  year.  We  feel  it  is  vitally  important  to  maintain  the  facilities  we 
have  as  well  as  looking  to  future  expansion  of  services. 
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Following  the  adjournment  of  last  year’s  Town  Meeting,  we  lost  the  services 
of  Mr.  Edward  R.  Lilley,  our  former  Chairman  and  valued  committee  member. 
Ed’s  contributions  over  the  years  have  been  invaluable  to  the  Town  and  we  are 
extremely  grateful  to  have  had  the  benefit  of  his  wisdom  and  knowledge. 

With  our  new  appointments  to  the  Committee,  we  are  once  again  at  our 
full  compliment  of  nine  able,  enthusiastic  and  committed  members,  we  have 
returned  to  a  Sub-Committee  approach  for  obtaining  in-depth  information  in 
each  area  of  town  departments  and  to  better  utilize  the  individual  expertise  of 
the  members. 

The  Finance  Committee  sincerely  appreciates  the  cooperation  of  Town 
Officials,  Department  Heads  and  Employees  in  the  preparation  of  the 
Operating  Budget  and  Articles  and  the  support  and  trust  of  you,  the  Voters 
and  Citizens  of  Harwich. 


Respectfully  submitted, 
Carol  A.  Thayer,  Chairman 


Date 

Budget 

Item 

Department 

Amount 

10/21/96 

450 

Out  of  State  Travel  (Town  Clerk) 

$  215.00 

10/21/96 

350 

Natural  Resources  S&W 

1,600.00 

10/21/96 

350 

Natural  Resources  S&W 

8,163.00 

11/04/96 

340 

Recreation  &  Youth  S&W 

925.00 

11/04/96 

343 

Improvements  to  Town  Beaches 

3,900.00 

12/09/96 

351 

Natural  Resources  Exp. 

1,411.12 

1/15/97 

71 

Town  Hall  Exp. 

11,480.00 

2/24/97 

221 

Board  of  Health  Exp. 

650.00 

4/7/97 

405 

Golf  Maintenance  Exp. 

2,655.50 

4/7/97 

371 

Cemetery  Exp. 

200.00 

4/16/97 

171 

Fire  Exp. 

1,836.57 

4/16/97 

211 

Civil  Defense  Exp. 

2,000.00 

5/8/97 

171 

Fire  Exp. 

1,280.24 

5/8/97 

173 

Fire  EMS  billing 

522.31 

6/17/97 

540 

HCA 

12,000.00 

6/17/97 

350 

Natural  Resources  S&W 

7,302.12 

7/8/97 

173 

Fire  EMS 

1,429.06 

7/8/97 

173 

Fire  EMS 

450.20 

7/8/97 

173 

Fire  EMS 

60.00 

7/8/97 

173 

Fire  EMS 

55.91 

7/8/97 

171 

Fire  Exp. 

2,000.00 
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7/8/97 

173 

Fire  EMS 

1,522.79 

7/8/97 

406 

Golf  Maintenance  Exp. 

3,370.00 

7/8/97 

241 

Highway  Exp. 

40,000.00 

7/8/97 

120 

Board  of  Appeals 

1,863.40 

7/15/97 

500 

Gasoline 

7.937.43 

Total  Amount  Transferred  $114,829.65 
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Report  of  the 

Board  of  Assessors 


The  Fiscal  Year  1998  assessments  were  certified  in  December  of 
1997.  The  next  recertification  is  scheduled  for  Fiscal  Year  2001.  The 
revaluation  and  certification  process  adds  greatly  to  the  work  load  of 
the  department. 

To  maintain  the  quality  of  assessments,  the  Assessing  Department 
continues  to  reinspect  properties  throughout  the  Town.  Although  this 
is  a  large  undertaking,  we  believe  it  is  critical  to  preserve  the  accuracy 
of  our  records.  We  will  also  continue  to  request  income  and  expense 
information  from  business  property  owners. 

The  Board  of  Assessors  is  pleased  to  commend  David  Scannell, 
Deputy  Assessor,  and  his  staff  of  Susan  Henry,  Assistant  Assessor, 
along  with  Clare  Stone  and  Judith  Murphy,  Principal  Clerks,  for  their 
consistently  outstanding  performance.  A  special  fond  farewell  and  best 
wishes  in  her  retirement  to  Clare  Stone  after  15  years  of  dedicated  ser¬ 
vice  to  the  taxpayers  and  residents  of  Harwich. 

We  appreciate  the  support  and  cooperation  of  the  Board  of 
Selectmen,  Town  Administrators,  and  all  the  Town  departments  this 
past  year.  We  also  wish  to  take  this  opportunity  to  publicly  thank  the 
taxpayers  for  their  cooperation  and  assistance  throughout  the  year. 

The  figures  used  to  calculate  this  year’s  rate,  which  was  not  certified 
as  of  January  2,  1997,  are  as  follows: 


Fiscal  Year  1998 

Total  value  of  all  real  and 
personal  property  assessed: 


$1,669,140,160.00 

$30,433,199.71 


Total  amount  to  be  raised: 


Total  estimated  receipts  and 
revenues  from  all  sources: 


10,904,259.84 


Net  amount  to  be  raised  by  taxation 
of  real  and  personal  property: 


19,528,939.87 


Total  number  of  tax  bills: 


Tax  rate  for  each  $1,000.00  assessed  value: 


$11.70 

15,223 
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FISCAL  YEAR  1997  MOTOR  VEHICLE  EXCISE 


14,192  bills  on  a 

valuation  of:  $51,055,750.00 

Amount  of  Tax:  1,069,052.09 

868  abatements  were 

issued  in  the  amount  of:  57,501.29 


Barry  A.  Hemeon,  Chairman 
Norman  M.  Clarke 
Robert  S.  Neese 
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FY98 


C.S.  1-ER 


Commonwealth  of  Massachusetts  Department  of  Revenue 
NOTICE  TO  ASSESSORS  OF  ESTIMATED  RECEIPTS 
TO  BE  USED  IN  DETERMINING  THE  TAX  LEVY 
General  Laws,  Chapter  58,  Section  25A,  and  Chapter  59,  Section  23 

HARWICH 


A.  EDUCATION 


Distributions  and  Reimbursements: 

1.  Chapter  70  _ 788,922 

2.  School  Transportation  Programs  Chs.  7i.  71a.  7ib  and  74  _ 102,234 

3.  School  Construction  ma,  Ch.  64S:  i976.  Ch.  sii  _ 824,785 

4.  Retired  Teachers'  Pensions  Ch.  32,  s.  20  (2)  (c)  _ 

5.  Tuition  of  State  Wards  Ch.  76.  ss.  7.9;  Ch.  74,  s.  7A;  Ch.  71,  s.  7U  _ 52,858 


Offset  items  -  Reserve  for  Direct  Expenditure: 

6.  Racial  Equality  Chs.  76  s.  i2a,  71.  ss.  37 u  J5.  s.  11  _ 

7.  School  Lunch  1970,  Ch.  87i  _ 6,662 

Sub-Total,  All  Education  Items  _ 1,775,461 


B.  GENERAL  GOVERNMENT: 

Distributions  and  Reimbursements: 

1.  Lottery,  Beano  &  Charity  Games  _ 286,231 

2.  Additional  Assistance  _ 

3.  Highway  Fund  Ch.  ei,  s.  31;  i980.  Ch.  577.  s.  a  _ 73,217 

4.  Local  Share  of  Racing  Taxes  i98i.  Ch.  ssa  _ 

5.  Regional  Public  Libraries  Ch.  7a.  s.  i9C  _ 

6.  Police  Career  Incentive  Ch.  4i.  s.  loat  _ 

7.  Urban  Renewal  Projects  Ch.  121.  ss.  53-57  _ 


8.  Veterans'  Benefits  Ch.  115.  s.  6  _ 13,543 

9.  Exemptions:  Vets,  Blind  &  Surviving  Spouse  Ch.  5a,  s.  8A;  ch.  S9s.  5  _ 11,856 

10.  Exemptions:  Elderiy  Ch.  59.  s.  5.  a.  41,  4ib,  4ic  _ 41,122 

11.  State  Owned  Land  Ch.  5a.  ss.  13-17  _ 34,540 

Offset  Item  •  Reserve  for  Direct  Expenditure: 

12.  Public  Libraries  Ch.  78.  s.  19a  _ 10,715 

Sub-Total,  All  General  Government  _ 471,224 

C.  TOTAL  ESTIMATED  RECEIPTS,  FISCAL  1 998  2,246,685 
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C.S.  1-EC 


FY98 


Commonwealth  of  Massachusetts  Department  of  Revenue 
NOTICE  TO  ASSESSORS  OF  ESTIMATED  CHARGES 
TO  BE  USED  IN  DETERMINING  THE  TAX  LEVY 
General  Laws,  Chapter  59,  Section  21 

HARWICH 


The  following  State  and  County  Assessments,  as  estimated, 
and  the  underestimates  from  the  prior  year,  must  be  used  by 
the  Assessors  in  determining  the  Total  Amount  To  Be  Raised 

By  Taxation.”  Overestimates  from  the  prior  year  must  be 
listed  by  the  Assessors  as  “Estimated  Receipts  -  State.” 

Column  1 
Estimates 

To  Be  Raised 

Column  2 
PRIOR  YEAR 
Underestimates 
To  Be  Raised 

Column  3 
PRIOR  YEAR 
Overestimates 
To  Be  Used  As 
Estimated 
Receipts  -  State 

A.  County  Assessment,  County  Tax  Ch.  3S.  ss.  30, 3i 

B.  STATE  ASSESSMENTS  AND  CHARGES: 

1.  Supervision  of  Retirement  Systems  Ch.  32.  s.  2i 

2.  Motor  Vehicle  Excises  1962,  Ch.  727 

3.  Retired  Employees  Health  Insurance  Ch.  32A.  s.  lOB 

4.  Retired  Teachers  Health  Insurance  Ch.  32A.  s.  12 

5.  Mosquito  Control  Projects  Ch.  2S2,  s.  SA 

6.  Air  Pollution  Districts  Ch.  m.ss.  142B,142C 

7.  Metropolitan  Area  Planning  Council  Ch.  40B.  ss.  26. 29 

8.  Old  Colony  Planning  Council  1967.  Ch.  332 

9.  RMV  Non-Renewal  Surcharge  Ch.  90;  Ch.  boa 

Sub-Total,  State  Assessments 

C.  TRANSPORTATION  AUTHORITIES: 

1.  MBTA  Chs.  Ch.  161  A.  ss.  B-9;1974.  Ch.  625.  ss.  6-7 

2.  Boston  Metro.  Transit  District  1929.  Ch.  383;  19S4.  Ch.  535 

3.  Regional  Transit  Ch.  16IB.  ss.  9. 10. 23;  1973.  Ch.  lui 

Sub-Total,  Transportation  Assessments 

D.  ANNUAL  CHARGES  AGAINST  RECEIPTS: 

1.  Multi-Year  Repayment  Programs 

2.  Special  Education  Ch.  71B.  ss.  10. 12 

3.  Energy  Conservation  1963.  Ch.  700 

4.  STRAP  Repayments  1983.  Ch.  637,  s.  32 

Sub-Total,  Charges  against  Receipts 

E.  TOTAL  ESTIMATED  CHARGES,  FISCAL  1998 

295,467 

61,872 

298 

4,309 

7,320 

66,181 

7,320 

298 

42,339 

4,142 

42,339 

4,142 

1.673 

1.673 

403,987 

11,462 

1,971 

F.  NET  CHARGES,  FISCAL  1998 


(Column  1  +  Column  2  -  Column  3) 


413,478 
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Report  of  the 

Treasurer 


I  hereby  respectfully  submit  my  Annual  Report  of  the  Town 
Treasurer  for  the  Fiscal  Year  1997: 

Balance  July  1,  1996  $11,155,168.78 

Receipts  41,485.465.71 

Total  $52,640,634.49 

Paid  By  Warrants  $39,788,151.75 

Balance  June  30,  1997  12.852.482.74 

$52,640,634.49 

TRUST  AND  ESCROW  FUNDS  -  FISCAL  YEAR  1997 
JOHNSON-ULM  SCHOLARSHIP  FUND 


Balance  July  1,  1996 

Deposits 

Interest  earned 


$40,175.80 
266.67 
2.078.13 
Total  $42,520.60 


Withdrawn  for  Scholarships  $  1,800.00 

Balance  June  30,  1997  40.720.60 

Total  $42,520.60 


HERBERT  MORSE  SCHOLARSHIP  FUND 


Balance  July  1,  1996  $7,452.29 

Deposits  166.66 

Interest  earned  385.92 

Total  $8,004.87 


Withdrawn  for  Scholarships  $  250.00 

Balance  June  30,  1997  7.754.87 

Total  $8,004.87 
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BROOKS  MEDAL  FUND 


Balance  July  1,  1996  $1,028.53 

Interest  earned  54.58 

Deposits  190.14 

Total  $1,273.25 

Withdrawals  for  Awards  $  107.42 

Balance  June  30,  1997  1.165.83 

Total  $1,273.25 

HIGH  SCHOOL  TRACK  RECONSTRUCTION 

Balance  July  1,  1996  $0.00 

Interest  earned  131.97 

Deposits  6.007.26 

Total  $6,139.23 

Withdrawn  $  0.00 

Balance  June  30,  1997  6.139.23 

Total  $6,139.23 

CLASS  OF  1991 

Balance  July  1,  1996  $0.00 

Interest  earned  18.10 

Deposits  953.38 

Total  $971.48 

Withdrawn  $  0.00 

Balance  June  30,  1997  971.48 

Total  $971.48 


STABIUZATION  FUND 


Balance  July  1,  1996 
Interest  earned 
Balance  June  30,  1997 


$964,570.48 

52.715.03 

$1,017,285.51 
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CONSERVATION  FUND 


Balance  July  1,  1996  $3,664.60 

Interest  earned  169.29 

Balance  June  30,  1997  Total  $3,833.89 

PLANS  AND  BIDS  ESCROW  ACCOUNT 

Balance  July  1,  1996  $4,947.17 

Interest  earned  55.08 

Deposits  Total  _ 0.00 

$5,002.25 


Funds  returned  to  various  persons  $4,113.32 

Balance  June  30,  1997  888.93 

Total  $5,002.25 


WHITEHOUSE  FIELD  MAINTENANCE  FUND 


Balance  July  1,  1996 
Interest  earned 


Withdrawals 
Balance  June  30,  1997 


$14,858.03 

755.40 

Total  $15,613.43 

$  -0.00 
15.613.43 


Total  $15,613.43 

CEMETERY  PERPETUAL  CARE  FUNDS 


$405,168.01 
20,083.60 
9.345.43 

$434,597.04 

Interest  expended  $2,576.85 

Balance  June  30,  1997  432.020.19 

Total  $434,597.04 


Balance  July  1,  1996 
Interest  earned 
Receipts 

Total 


273 


BROOKS  FREE  UBRARY  TRUST  FUNDS 


Balance  July  1,  1996 
Interest  earned 
Deposits 


$398,216.31 
10,733.84 
65.480.02 
Total  $474,430.17 


Withdrawals 
Balance  June  30,  1997 


$ 


Total 


298,028.60 

176.401.57 

$474,430.17 


SCHEDULE  OF  DEBT  OUTSTANDING  AS  OF  JANUARY  15.  1998 
WITH  INTEREST  TO  BE  PAID  TO  MATURITY: 


Authorization 

Principal 

Amount 

Issue  Outstanding 

Interest 

to 

Maturity 

Art.  79  -  1987 

Annual  Town  Meeting 

3.83%  School-Design,  Engineering 
Plans  -  Construction  &  Equip 

Dated  Feb.  15,  1989 

Refin.  Oct.  1,  1993 

Due  Feb.  15,  2004 

5,376,950.00 

828,255.43 

Art.  22  -  1988 

Annual  Town  Meeting 

3.83%  Land  Acquisition 

Oliver’s  Pond 

Dated  Feb.  15,  1989 

Refin.  Oct.  1,  1993 

Due  Feb.  15,  2004 

884,500.00 

148,631.18 

Art.  56  -  1988 

Annual  Town  Meeting 

3.83%  Transfer  Station 

Dated  Feb.  15,  1989 

Refin.  Oct.  1,  1993 

Due  Feb.  15,  2004 

812,750.00 

137,414.68 

Art.  42  -  1992 

Annual  Town  Meeting 

5.1329%  Fire  Dept.  Equipment 
Dated  Oct.  15,  1992 

Due  December  15,  2002 

290,000.00 

41,500.00 

Art.  49  -  1992 

Annual  Town  Meeting 

5.1329%  Water  Treatment  Facility 
Dated  Oct.  15,  1992 

Due  December  15,  2007 

1,300,000.00 

380,350.00 

Art.  12  -  1993 

Annual  Town  Meeting 

4.41%  Landfill  Closure  Plans 

Dated  Oct.l,  1993 

Due  Feb.  15,  1998 

30,000.00 

525.00 

Art.  14  -  1993 

Annual  Town  Meeting 

4.41%  Water  Well  -  Rehab.  Meters 
Dated  Oct.l,  1993 

Due  Feb.  15,  2004 

405,000.00 

60,113.75 
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Art.  15  -  1993 
Annual  Town  Meeting 

Art.  18  -  1993 
Annual  Town  Meeting 

Art.  3  -  1994 
Special  Town  Meeting 

Art.  13  -  1994 
Annual  Town  Meeting 

Art.  14  -  1994 
Annual  Town  Meeting 


Art.  15  -  1994 
Annucil  Town  Meeting 

Art.  16  -  1994 
Annual  Town  Meeting 

Art.  1  -  1994 
Special  Town  Meeting 

Art.  7  -  1994 
Special  Town  Meeting 


Art.  9  -  1995 
Annucil  Town  Meeting 


Art.  9  -  1995 
Annual  Town  Meeting 

Art.  9  -  1996 
Annual  Town  Meeting 

Art.  10  -  1996 
Annual  Town  Meeting 

Art.  13  -  1996 
Annual  Town  Meeting 


4.41%  Golf  Course  Irrigation  60,000.00 

Dated  Oct.l,  1993 
Due  Feb.  15,  1999 

4.41%  Fire  Equip.  Rehab. 

Dated  Oct.  1,  1993 
Due  Feb.  15,  1998 

4.87%  Library  Plans 
Dated  Sept.  15,  1994 
Due  Sept.  15,  1999 

4.87%  Fire  Station  Plans 
Dated  Sept.  15,  1994 
Due  Sept.  15,  1999 

4.87%  Fire  Dept.  Equip. 

Ambulance 
Dated  Sept.  15,  1994 
Due  Sept.  15,  1999 

4.87%  Pave  Golf  Cart  Paths  34,000.00 

Dated  Sept.  15,  1994 
Due  Sept.  15,  1999 

4.87%  Highway  Dept.  Equip.  36,000.00 

Dated  Sept.  15,  1994 
Due  Sept.  15,  1999 

5.83%  Conservation  Land  Acquisition  315,000.00 
Dated  Dec.  19,  1994 
Due  Dec.  19,  2001 

5.20%Construct,  Furnish,  Equip.  2,520,000.00 

New  Fire  Station/Renov.  Sta.#2 
Dated  May.  15,  1995 
Due  May.  15,  2010 

4.50%  Purchase/Equip.  New  51,540.00 

Rescue  Vehicle 
Dated  Sept.  29,  1995 
Due  Sept.  29,  2000 

4.50%  Water  Maint.  Projects  174,000.00 

Dated  Sept.  29,  1995 
Due  Sept.  29,  2000 

5.22%  Front  End  Loader  60,000.00 

Dated  Dec.  15,  1996 
Due  Dec.  15,  2001 

5.24%  Septic  Plans  Middle  School  15,000.00 

Dated  Dec.  15,  1996 
Due  Dec.  15,  2000 

4.81%  Library  2,800,000.00 

Dated  Dec.  15,  1996 
Due  Dec.  15,  2011 


30,000.00 


70,000.00 


60,000.00 

40,000.00 


2,235.00 


525.00 


5,197.50 


4,455.00 


2,970.00 


2,524.50 


2,673.00 


47,350.00 


845,018.75 


5,400.00 


15,525.00 

6,510.00 

1,515.00 


1,010,400.00 
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Art.  34  -  1996  5.03%  Allen  Harbor  Breakwater 

Annual  Town  Meeting  Dated  Dec.  15,  1996 

Due  Dec.  15,  2001 


Art.  35  -  1996  4.94%  Saquataucket  Marina 

Annual  Town  Meeting  Dated  Dec.  15,  1996 

Due  Dec.  15,  2001 


70,000.00  7,965.00 

115,000.00  13,290.00 


Total  $15,549,740.00  $3,570,343.78 


DEBT  UMIT  AS  OF  JANUARY  15,  1998 


Equalized  Valuation 
Debt  Limit  - 

5%  Equalized  Valuation 

Total  Outstanding  Debt 
Total  Outside  Debt  Limit 
Net  Debt  subject  to  Debt  Limit 

Remaining  borrowing  capacity 
under  5%  Debt  Limit 


$1,626,185,400.00 

81,309,270.00 

$15,549,740.00 

8,068,700.00 

7,481,040.00 

$73,828,230.00 


My  appreciation  to  the  Selectmen,  Town  Administrator  and  all 
departments  for  their  assistance  and  cooperation  during  the  past  year, 
and  a  very  special  “Thank  You”  to  fellow  employees  and  especially 
Annette  Brogan  and  Caitlin  Daley. 

Dorothy  Parkhurst 
Treasurer 


276 


0) 

so 

so 

rH 

VO 

NO 

ON 

CM 

CO 

CM 

o 

CJN 

.S  O' 

•H  ON 

CSJ 

CM 

CO 

CM 

0(5 

CO 

d 

q 

CM 

00 

rH 

CO 

CO 

vd 

O) 

rH 

o 

d 

rH 

00 

e  »-< 

PO 

NO 

NO 

NO 

CM 

CM 

CJN 

00 

vO 

§8 

(0  .. 

o\ 

00 

CO 

so 

NO 

CO 

CM 

rH 

nO 

£i 

■K  2 

CO 

cm' 

C'-' 

co' 

oo' 

cm' 

so' 

vO' 

•a  w 

ON 

CO 

rH 

c* 

rH 

o  c 

3 

"B 

00 

ON 

CO 

ON 

00 

o^ 

H  ^ 

rH 

s 

oci 

o 

CO 

rH 

c» 

o^ 

CN) 

CJn' 

rH 

1-H 

CO 

CO 

CO 

o 

CO 

(i) 

lO 

00 

o 

CM 

so 

rH 

00 

rH 

c 

•o 

00 

CM 

lO 

CM 

00 

rH 

NO 

CJN 

00 

so 

ZJ 

c 

r>^ 

lO 

VO 

SO 

vd 

00 

vd 

SO 

.s 

o 

rH 

00 

o 

00 

VO 

lO 

00 

1 

rH 

NO 

co^ 

o_ 

rH 

CJN 

CM 

CO 

no' 

co' 

rH 

rH 

rH 

cm' 

C'-' 

CO 

o^ 

o^ 

1-H 

ro 

rH 

2  i2 

o 

? 

00 

NO 

CM 

CM 

CM 

ON 

O 

o 

g 

g  e 

o 

ON 

r>; 

NO 

o 

CM 

CM 

so 

c  i 

lO 

00 

'Cj* 

CM 

CJN 

CJN 

00 

d 

C7N 

NO 

00 

VO 

s 

CO 

vO 

CM 

00 

o 

NO^ 

ON 

°0 

nO^ 

CM^ 

00 

rH 

00 

oo' 

CO 

rH 

o' 

C'-' 

rH 

o 

CO 

CO 

' — ' 

rH 

' 

l-H 

(/) 

U  < 

0) 

X 

(2 

iS  l3 

CO" 

CO 

CO 

CO 

CM 

CO 

rH 

rH 

e  SI 

00 

q 

CM 

00 

CO 

CM 

ON 

so 

q 

M-l 

S  3 

ON 

ON 

CO 

CTN 

NO 

CM 

ON 

K 

rH 

d 

o 

NO 

00 

o 

On 

00 

rH 

00 

CM 

NO 

CJN 

« _ _ 

1.  S 

CO 

o 

CO 

o 

NO 

CO 

CM 

CO 

rH 

B 

r>«'' 

o' 

C'-' 

cm' 

rH 

so' 

cm' 

ON 

CO 

Qu  H 

o 

1. 

rH 

o 

rH 

rH 

u 

o 

co^ 

lO 

CM 

0) 

S 

r'."' 

rH 

O 

u 

CM 

o 

NO 

o 

CO 

VO 

CO 

c 

CM 

o 

CM 

o 

so 

VO 

x: 

w 

CO 

d 

d 

cd 

d 

CM 

e 

CO 

oo' 

o 

NO 

M— 1 

o 

B 

•m 

e 

oo" 

00^ 

00^ 

NO, 

B 

CM 

CM 

NO 

CO 

s 

O 

so 

00 

rH 

o 

0 

oo' 

a 

u 

0) 

1 _ _ 

CO  so 

O 

CO 

CM 

o 

rH 

00 

NO 

o 

CO 

CJN 

CO 

r>s» 

CJN 

.S  9\ 

O 

ON 

o 

rH 

ON 

o 

NO 

rH 

rH 

rH 

CO 

£ 

!§  ON 

o 

CM 

rH 

d 

C?N 

OO 

d 

so 

sd 

d 

cd 

e 

CO 

00 

vO 

CM 

VO 

CJN 

so 

NO 

.-ti 

(0  •- 

CM 

rH 

r>-^ 

CTv^ 

CJN 

00 

o 

ON 

VJ 

CM 

CJN 

c 

1o  2 

so' 

(N 

r^' 

co' 

CJN 

o' 

o' 

c 

•2  w 

rH 

rH 

CJN 

rH 

rH 

X 

0  g 

so 

ZJ 

3 

•B 

CS) 

0) 

CS) 

(V 

0) 

-f-l 

(ft 

(ft 

S2 

(ft 

i5 

CJ 

0) 

Cl 

>> 

0) 

B' 

Wm 

Q> 

>> 

<v 

'o 

2 

’o 

'0 

'0 

'o 

2 

(/) 

0) 

v 

0) 

<4^ 

0) 

•4-J 

& 

a 

2 

a 

2 

a 

2 

0) 

o 

(V 

o 

0) 

o 

u 

CS) 

o 

0) 

}-i 

Cl 

Cl 

a 

a 

.£ 

IS 

IS 

IS 

IS 

t/) 

X 

e 

<0 

2 

to 

u3 

(0 

u2 

15 

c 

15 

c 

15 

c 

15 

c 

:> 

w 

:> 

:> 

:> 

t-i 

:> 

*0 

0) 

. 

3 

/■« 

o 

(/) 

o 

W) 

2 

o 

10 

o 

>4-^ 

o 

■4-* 

5 

o 

•4-^ 

o 

■5 

0) 

X 

8 

U 

i 

J 

a: 

s 

a: 

Cl 

Cl 

a 

a 

O 

2 

o 

s 

o 

2 

O 

2 

o 

2 

s 

QQ 

vO 

so 

NO 

so 

NO 

so 

CO 

NO 

X 

CTn 

CJN 

(3N 

ON 

ON 

a\ 

CJN 

CJN 

CJN 

CJN 

CJN 

CJN 

CjN 

ON 

ON 

ON 

ON 

ON 

ON 

ON 

ON 

ON 

CJN 

CJN 

CJN 

ON 

H 

rH 

1-H 

rH 

rH 

rH 

rH 

tH 

rH 

rH 

277 


1995  Boat  Excise  6,269.51  (158.00)  158.00  6,269.51 

1994  Boat  Excise  4,629.34  (158.00)  158.00  4,629.34 

1993  Boat  Excise  4,688.34  (173.00)  4,515.34 
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Municipal  Liens  $22,150.00 

Ma^in3^es_^^)_____________j6^580j00 

TOTAL  Collected  $19,394,679.89 


Report  of  the 

Trustees  of  Caleb  Chase  Fund 


The  Caleb  Chase  Fund  was  established  by  the  late  Caleb  Chase  in  his  Last 
Will  and  Testament,  dated  January  21,  1899,  in  which  he  bequeathed  “to  the 
Town  of  Harwich  to  be  used  for  the  support  of  the  poor.  Ten  Thousand 
Dollars.”  The  following  is  the  Trustees’  financial  report  for  the  fiscal  year 
ended  June  30,  1997. 


FINANCIAL  STATEMENT 

Investment  Mgmnt  &  Research  Interest  Program  - 

beginning  balance  $  863.81 


DIVIDENDS  (received  during  fiscal  year): 


AT&T 

$264.00 

BellSouth 

475.20 

Coca  Cola 

206.00 

Exxon 

638.00 

General  Electric 

588.00 

Hart  Financial  Services 

60.00 

ITTHart 

180.00 

ITTInd 

90.00 

NCR 

16.58 

Lucent 

9.60 

Merck 

570.00 

P&G 

360.00 

SBCCom 

347.50 

Investment  Mgmnt  & 
Research,  Inc.  -  Interest 

3,804.88 

58.13 

Paid  to  Town  of  Harwich  Treasurer 

$4,726.82 

(during  fiscal  year) 

-$3,855.12 

ASSETS  ON  HAND  AT  END  OF  FISCAL  YEAR 

Investment  Mgmnt  &  Research  Interest  Program  - 

(Ending  balance  -  June  30,  1997)  $  871.70 
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SECURITIES 

(Market  Values  June  30,  1997) 


200  sh  American  Tel.  &  Tel. 

$  7,012.60 

330  sh  BellSouth  Corp. 

15,303.75 

400  sh  Coca  Cola  Co. 

27,200.00 

400  sh  Exxon  Cofp.  (2-1  split) 

24,500.00 

600  sh  General  Electric  (2-1  split) 

150  sh  Hartford  Financial  Services 

39,000.00 

Group 

12,412.50 

150  sh  ITT  Industries,  Inc. 

3,862.50 

150  sh  ITT  Corp. 

9,159.45 

64  sh  Lucent  Technologies 

4,612.03 

300  sh  Merck  &  Co. 

30,693.90 

12  sh  NCR  Corp. 

355.50 

200  sh  Procter  &  Gamble  Co. 

28,250.00 

200  sh  SBC  Communications  Inc. 

12.375.00 

214.737.23 

$215,608.93 


Respectfully  submitted, 

William  A.  Doherty,  Jr.,  Treasurer 

David  M.  Davis 
Paul  V.  Doane 


Report  of  the 

Capital  Outlay  Committee 


The  Capital  Outlay  Committee  met  in  September  and  October  to  consider 
the  requests  of  departments,  boards,  commissions.  Requests  which  the  com¬ 
mittee  felt  warranted  placement  in  the  plan  have  been  included  and  are  shown 
below  as  recommendations  for  year  five  of  the  plan.  (Years  one  through  four 
of  the  plan  were  approved  at  the  May  Town  meeting.)  Any  suggested  amend¬ 
ments  to  that  plan  are  shown  on  the  year  five  recommendation  below. 
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YEAR  nVE  -  FISCAL  YEAR  2003 


Department 

Highways 

Water 


Project 

Road  maintenance 

Water  main  extensions  ana 

upgrades 


Cost 

$1,000,000 


Engineering 

Fire 

Schools 


CIS 

Renovate  station  #2 
Schematics,  plans  relative 
to  possible  construction 
and  refurbishment  of  the 
elementary  school 


225,000 

150,000 

250,000 


Total 


300.000 

$1,925,000 


The  committee  recommends  the  following  amendments  to  the  first  four 
years  of  the  approved  plan: 

1.  Move  the  Fire  Department’s  request  for  a  new  rescue  vehicle  from 
FY  2000  to  FY  1999;  add  a  second  rescue  vehicle;  total  for  both  is 
$190,000. 

2.  Move  the  $250,000  for  the  9  hole  golf  course  plans  from  FY  2000 
to  FY  1999.  The  Committee  feels  that  if  the  capping  of  the  landfill 
gets  deferred  to  FY  2001,  the  Town  would  be  in  a  position  to  move 
the  golf  course  construction  to  FY  2000. 

There  were  other  requests  which  after  careful  consideration  we  voted  not 
to  include.  We  appreciate  the  time  Town  departments  spent  to  provide  us  the 
information  necessary  to  make  our  recommendations. 


Respectfully  submitted. 


Anne  Magor,  Chairman 
Nancy  Kuhn,  Vice  Chairman 
Leo  Cakounes 
Robert  Hall 


Karen  Jaworski 
Mark  McGowan 
Robert  Widegren 
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Report  of  the 

Town  Accountant 


To  the  Honorable  Board  of  Selectmen 
and  Citizens  of  the  Town  of  Harwich 

In  accordance  with  Section  61  of  Chapter  41  of  the  General  Laws 
of  the  Commonwealth,  I  present  the  following  statements  of  the  finan¬ 
cial  year,  Fiscal  Year  ended  June  30,  1997. 

•  Receipts 

•  Appropriations  and  Expenditures;  Budget  and  Article 

•  Debt  Accounts;  Balances  and  Changes 

With  deep  appreciation  to  the  Selectmen,  Town  Administrator, 
Treasurer,  department  heads,  commissioners  and  committee  members, 
fellow  town  employees,  and  especially  JoAnne  Clancy  and  Senna 
Fernandez  for  their  assistance  and  counsel  during  the  year. 

Although  we  were  deeply  saddened  by  a  theft  in  the  Treasurer’s 
office  in  FY  1997,  we  are  pleased  to  report  to  the  Citizens  of  Harwich 
that  due  to  our  excellent  internal  controls  we  were  able  to  discover  it 
early  and  deal  quickly  with  a  very  serious  problem. 


Respectfully  submitted, 

Margaret  M.  Gallagher 
Town  Accountant 


282 


o 

O 

o 

O 

II 

o 

o 

o 

o 

II 

11 

d 

d 

• 

o 

o 

II 

II 

o 

o 

o 

o 

II 

VO 

o 

o 

II 

II 

tH 

VO 

o 

00 

II 

•<*< 

VO 

00 

00 

II 

cs 

t— i 

tH 

II 

«. 

II 

n 

CN 

VO 

II 

tH 

r-i 

II 

M- 

M- 

r- 

o> 

(Ti 


ooooooooooo 

ooooooooooo 

o  d  o  o"  o  d  o  o  d  o  d 
ooooooooooo 

VX300000000000 


s.  ^ 


m  o  o  ID  o 
ID  (N  O'  m  o 
O  ID  tH  CM 

ID  T-l 


ID  o  o  o 
Tj<  CN  m  o  (N 
CM  ID  O 


CN 


m 


O  O  1 

o  o  o  o  o 

o 

II 

O  O  1 

O  4-> 

o  o  o  o  o 

o 

II 

Xi 

. 

• 

II 

O  O  1 

-o  ® 

®  a 

ID  o  O  O  ID 

o 

II 

O  O  1 

O  O  O 

o 

II 

O  VO  1 

I'S 

o  o  o  r~ 

o 

II 

V  V  1  • 

V  V  V 

II 

O  VO  1 

ID  o  vD 

00 

II 

n  m  1 

&  >: 

CTV  O  CO  O  N* 

00 

II 

1 

•H 

(N  O  (N  tH  N* 

r-4 

II 

1 

4J  Ui 

-  »  •" 

' 

II 

1 

® 

VD  n  CN 

VO 

II 

1 

.-1 

rH 

II 

M- 

««• 

0) 

(A 

•H 

u 

& 

0) 

4J 

l§ 

0) 

u 


<1> 

w 

u 


>-< 

(1) 

4-> 

ns 

3 


O 

o 

d 

o 


(N 


fH 

V)- 


o 

o 

d 

o 

v£> 

VO 

VO 


O 

O 

o 

o 

VO 

VO 

OV 

(N 


O  I 
O  I 

d  I 

o  I 
o  I 

'  I 
O  I 
00  I 
»H  I 
'  I 
(NJ  I 


O 
O 
•  I 
O  I 
O  I 
O  I 
-  I 
00  I 
00  I 
tH  I 
•>  I 
VO  I 
^  I 


.S2 

1-3  a) 

c 

4J  <U 

xs  o 

d) 

TJ 

•H 


•H  (0 
1-3  Ui 
(1) 

4-1  C 

xs  q> 

0) 

xs 

*H 

US 

4-1 

8 


us 

4-J 

c 

r' 

VO  C 

• 

cn 

cr>  0 

us 

£ 

cyv 

OV  -H 

4->  • 

t— 1 

r-t  4-J 

C 

IQ 

U 

®  i-H 

Ot 

% 

'  P 

£  Q 

0 

t-l  c 

<D  0 

1— 1 

m 

4J 

> 

iQ 

>t  US 

0  u 

® 

<H  C 

J-i  CO 

•H 

g 

3  0 

y 

3 

o  e  >t 

c 

t-l  ? 

*H 

<B  Sc 

t  ac 

® 

o  u 

M 

(X 

y 

C  (0 

Q 

c 

IQ  i-> 

US 

ID 

35 

s-4  x: 

US 

t— 1 

ns  4-> 

<S) 

jS 

n  1.3 

ac  0 

1-3 

m 

283 


OrHOOOOr^O 

o-^oooooo 


00 

CO 


0TH0000(N0r~- 

o  o  o  moo 

CN  O 


O  rH 


O  rH 


m 


m  m 
<N>  cr> 


o  oooomoooooooo'cno'omoovoor'o 

o  oooooooooomomvDooor'OOOomo 

d  modmoommoor'OomrHovooocNOrHt-t 

oooor^m-^fCMo  oor^oocoo-***  ooomo 
vDOa'(NmTj*ooo  commvo(NO<N  or'Om'^ 


■»»'  rH 


Tf  Tj* 


m 


O'  o  00 
r' m  ON 


o  o  o  r' 

r)  C'H  rH  m 


o  ocnooooooocN 

coo  OmOOOOOOrH 

So  oonodommocN 

O  rH  m  O  O  O'  CT' 

E-4  rH  rH  rH  on 


CN  rH  rH 


00 


m 

m 

(N 


o 

o 


OOOOOOOOO'OOOOOOmoOOOOO' 

oooooooomoooooocNOomoom 


oooooooo 


O'  n 
O'  rH 

O'  oo 
Tr  on 


o  o 


o  o  o 
o 
r' 

% 

m 


o 

o 

o 

o 

n 


O  O  CNJ 

r-  o 

on  Tj< 

00 


1 

( 

( 

Eh 

O 

O 

u 

o 

o 

o 

u 

U 

u 

CJ 

o 

m 

(0  o 

(0 

(0 

nj 

to 

(T3 

(0 

(0 

to 

(0 

(0 

(0 

(0 

to 

a 

c 

o 

(0 

to 

(0  to 

(0 

CO 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o  o 

o 

o 

o 

o 

m 

o 

O 

o 

cy*  00 

o 

cn 

O' 

O'  O 

o 

o 

o 

VO  O  P' 

1 

H 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o  o 

o 

o 

o 

o 

00 

o 

O 

o 

iO 

m 

o 

m 

VO 

00  o 

o 

o 

o 

m  o 

m 

1 

Q 

o 

o 

o 

m 

o 

o 

o 

in 

O' 

o 

o 

o  o 

m 

o 

o 

m 

00 

m 

m 

o 

cyi 

o 

o 

O 

VO 

rH  O  O 

o 

o 

vO  o 

rH 

CO 

1 

o 

o 

o 

m 

m 

o 

o 

O' 

•M*  O 

o 

o  o 

o 

o 

00  r~ 

VO 

CM 

o 

cn 

rH 

o 

00  00  o  o 

o 

o 

o 

m 

Cd 

1 

2 

o 

o 

o 

C'H 

m 

o 

tH 

•M* 

m 

o 

o  o 

VO 

o 

cn 

CM 

m 

00  o 

O' 

m 

VO 

VO 

(TV  O 

o 

o 

o 

o  o 

VO 

Ph 

1 

u 

V 

% 

5 

r- 

o 

o 

o 

on 

CM 

m  00 

CM 

m 

m  m 

rH 

m 

00 

o 

o 

o 

o 

cn  o 

Eh 

cr>  1 

K 

m 

m 

VO 

f-H 

on 

-w' 

00  m 

m 

m 

m 

CM  rH 

m 

HH 

O'  1 

CO 


<u 

O' 

■H 

M 

Xi 


CO 

m 


VO 

VO 

VO 

VO 

VO 

VO 

VO 

m 

m 

m 

m 

m 

cn 

m 

O' 

<7' 

cyi 

O' 

cn 

O' 

<yi 

m 

cyi 

O' 

cn 

cn 

cn 

M" 

cn 

cn 

m 

cn 

cn 

O' 

cyi 

cyv 

cn 

O' 

cn 

O' 

cyi 

cn 

O' 

cn 

cn 

cn 

cn 

on 

cn 

cn 

cn 

cn 

rH 

rH 

rH 

rH 

rH 

rH 

rH 

O' 

rH 

rH 

rH 

rH 

rH 

cn 

rH 

rH 

cn 

rH 

rH 

1 

1 

1 

1 

1 

1 

1 

rH 

1 

t 

1 

1 

1 

rH 

1 

1 

rH 

1 

1 

00 

•vf  00 

CTV 

O 

rH 

1 

CM 

o 

CN 

CM 

VO 

1 

m 

VO 

1 

rH 

CM 

rH 

CM 

CM 

CM 

■Vl' 

■vt 

•M* 

cn 

rH 

CM 

CM 

on 

M* 

O' 

cn 

00 

cn 

rH 

M* 

VO  VO  m  m  (N  rH 


I 


I  I  I  I  I  I  I  I  I  I 
OmrHOOO'VOCT'VOCNCO 
voonTi<Tj<fnonrHCNC'JCNvo 


284 


35-1994  Cojrputer  harciware/Software/Support  803.39 


o 

o 

VO  o  o 

00  O  00 

1 

1 

rH 

o  CO  VO  m 

rH 

VO  O  N* 

o 

o 

o 

VO  O  O 

O'  o  m 

1 

m  o  o  CN  CO 

(SJ 

VO  in  in 

d 

d 

CO  o  o 

00  o 

1 

O' 

in  o  CO  VO  CO 

00 

T-l  00  rH 

1  ^ 

<N 

VO  O  CO 

1 

CO 

in  o  in  '«*'  00 

CO 

00  TO  O 

1 

O'  O' 

O'  O  VO 

1 

r- 

cs  o  O'  r*  in 

m 

CN  CN 

CN 

1 

^  ^  ^ 

1 

m  CN 

CO  m 

1 

o 

eg  m  m  m  fva 

tH 

VO 

1 

1 

r~ 

CN 

CN 

1  CN 

1 

CO 

o  o  o  o  o  o 
o  o  o  o  o  o 

d  o  o  o  o  o 
o  o  o  o  o  o 
o  o  o  o  o  o 


o  o 

n  rH 


CO 


■»*'  o  o 
m  \£} 


O 

o 

o  o 

o 

o  o 

VO 

CO  O 

O  O 

1 

1 

o 

o  o 

o 

o 

o 

o  o  o 

O 

o 

CO 

e-  o 

o 

O  VO 

T-i 

Tf  O 

O' 

o  o 

1 

N" 

CN 

in  CN 

O' 

o 

o 

o 

o  o  o 

d 

d 

VO 

VO  o 

o 

O 

tT 

VO  d 

VO 

o  o 

1 

TO 

CN 

tH  ^ 

d 

o 

o 

d  o  o 

in 

TO 

tH 

tH 

CN 

VO 

1 

O' 

r' 

T-i  in 

TO 

o 

CN 

CO 

N« 

in 

m 

1 

o 

o 

TO  r-i 

in 

o 

% 

1 

% 

in 

tH 

VO 

N« 

CO 

VO 

1 

o 

o 

in 

tH 

N* 

1 

m 

tH 

1  tH 

§ 

C 

C 

o 

(0 

(D 

itj 

(0 

re 

(C 

u  o  u  nj  (C 

(0 

a 

a 

u 

u 

to 

a 

a 

to 

CO 

O  O 

o 

o 

O 

o 

TO 

o 

TO 

1 

1 

tH 

o  o  o  vo  m 

tH 

TO 

O  N" 

tH 

o 

o 

o 

o  o 

o 

Eh 

o  o 

o 

o 

tH 

o 

cn 

o 

tH 

1 

if) 

O  O  O  CN  TO 

VO 

O' 

O  tH 

VO 

o 

o 

o 

o  o 

o 

Q 

in  in 

o 

o 

VO 

o 

TO 

o 

cn 

1 

TO 

CN  O  O  VO  TO 

tH 

TO 

O  CN 

VO 

o 

o 

o 

d  o 

o 

CO 

TO 

TO  TO 

m 

o 

TO 

tH 

VO 

o 

N< 

1 

in 

TO  O  CN  N*  TO 

TO 

in 

o  in 

o 

o 

o 

o 

o  o 

o 

u 

TO 

TO  TO 

tH- 

o 

CN 

cy> 

(TV 

o 

O' 

1 

tH 

fH  o  in  fH  m 

VO 

TO 

VO  TO 

TO 

o 

o 

o 

o  o 

o 

Pi 

CJ 

V 

V 

V 

1 

V 

V  V  V  X  V 

V 

V 

r* 

in  in 

in 

VO 

tH 

CN 

TO 

in 

VO 

1 

in 

in  in  CN  in  CN 

tH 

VO 

fH 

1  N* 

o 

o 

TO 

O'  o 

o 

H 

CD 

tH 

1 

tH 

N*  tH 

tH 

TO 

1  tf 

TO 

m 

VO 

hH 

cr> 

1 

in 

tH 

CO 


o 

o 


o 

o 


I  o 
1  o 

I  • 
I  o 


<3 

s  •§  • 

g 

c 

Q 

lA  -H  O 
>.  C  Ot 

S 

O 

to  to  • 

(V 

• 

O' 

Eh  H  tO 

'D 

CN 

V 

to 

£  O  >H 

to 

• 

to 

•H 

W  bt 

H 

4J 

VH 

3  Di^ 

H 

* 

CO 

VH 

o 

H  £  C  -H 

H 

O 

D> 

to 

Q  lO  -H  C 
is  3  -H  to 

0) 

N 

•H 

5 

CA 

■H 

H  C  H 

•H 

0, 

a 

to  '  to  O 

H 

H 

H 

<D 

it 

(D 

SC  ^  -H 

Q 

(S 

(U 

Oi 

H 

tA 

U  DtH 

£ 

CJ 

U 

— 

z 

o 


oc 

o 

CO 

u 

o 


s. 

•H 


VO 

OV 

CT> 


VO 


(A 
0)  (P 


VO  fo  in  vo  If)  If)  in 

O)  CTv  O' 

O'  O'  X  s:  sc  O'  O' 

^  T— 1  fn  ^  rH  t-H 

I  I  CO  CO  CO  I  I 
O'  00  fo  m 

T-i  r-  cj)  n  »-(  «-i 


^  -t-i 
fO  O  <0 
>-i  TJ  >-i 
OHO 
4-»  fO  4-» 
to  N  (A 
0)  (Q  (P 
K  SC  oc 


HI  I  I  I 

2t}<  VO  VO 

fH  m  m  m 


VO  in  in  m  n 
O'  O'  O'  O'  O' 
O'  O'  O'  O'  O' 
tH  tH  tH  tH  tH 

I  I  I  I  I 
,H  O  rH  r>4  r-l 
m  n  m  tH  (N 


285 


o  CO  m 

1 

CO 

O  O 

o 

o  o  o 

O  O  CM 

cr* 

O  rH  VO  O  O  O  in 

1 

CO 

CM 

■M*  VO  Hf 

1 

m 

o  o 

o 

o  o  o 

O  O  CM 

r- 

o  o  m  o  o  o  O' 

m 

O 

CM  t-H  IT) 

O' 

CO  O 

cj  <3  O 

O  O  00 

CJ' 

o  m  CO  o  o  o  o 

1 

M* 

O' 

CO  ifi  VO 

1 

•M* 

CO 

tH 

IT) 

m 

M* 

O'  M*  VO 

1 

O 

m 

CM  O  CO 

1 

vO 

CO 

CO 

O 

o 

1 

VO 

CM 

^ 

1 

V 

1 

m  rH  m 

1 

CO 

o 

m 

o 

00  VO 

1 

1 

00 

00 

rH 

CO 

1 

VO 

1 

CM 

tH 

1 

CM 

00 

o 

o 


o 

o 


o  o 

o 

1 

o 

o 

o  o  o  o  o 

O  O  00 

o  o  o  o  o  o  m 

00 

o 

o 

00  o 

o 

1 

00 

o 

o  o  o  o  o 

o  o  CH. 

CM 

o  o  o  o  o  o  o 

O 

(TV 

o 

o 

CM  O 

<D 

CM 

o 

O  VO  O  CM  M* 

<3  CO  O' 

(» 

o  o  o  o  o  CM  cn 

rH 

<3 

o’ 

<3 

VO 

1 

VO 

o  00  m  m  un 

O  O  O' 

O 

o  o  CO 

O' 

M* 

CO 

00 

1 

00 

m  CH-  O' 

moo 

M* 

O  CM  vO 

CM 

CH 

vO 

1 

% 

^  ^  ^  V 

V  K  V 

V 

% 

m 

1 

o 

rH  CH  o 

O'  CO 

00 

o  CO  cyv 

VO 

m 

CM 

1 

00  CM  CO  VO  tH 

VO 

M* 

o  m 

rH 

CO 

CM 

1 

CO 

tH  tH 

CO 

fH 

(N 


z 

<0 

(0 

U 

c 

c 

O 

u 

CJ 

CJ 

o 

CJ 

m  o 

CJ  ro 

(0 

a 

a 

(0 

CJ 

CJ 

CJ  u 

O 

CO 

o 

00 

m 

CO 

O 

o  o 

O 

o 

o 

o 

o 

o 

o  o 

O  rH 

VO 

o  o 

o 

o 

1 

1 

rn 

o 

o  o 

O 

Eh 

CM 

VO 

M" 

CO 

O 

o  o 

O 

o 

o 

o 

o  o 

m  m 

o  o 

m 

o  o 

o 

o 

1 

m 

o 

o  o 

o 

HH 

• 

• 

• 

• 

1 

• 

• 

•  • 

• 

Q 

m 

tH 

m 

CM 

CO 

o  o 

O 

CM 

o 

o 

00 

CO  M' 

o  m 

CO 

O  O  CM 

o 

1 

m 

o 

CM  CM 

o 

CO 

CTV 

IT) 

VO 

tH 

CO 

o  o 

o 

m 

m 

o 

o 

m 

VO  cn 

O  CTV 

M* 

o 

o 

1 

O' 

o 

m  m 

CO 

S 

o 

o 

CO 

m 

CO 

m  m 

o 

m 

o 

tH.  VO 

o  o  m 

CM 

tH 

1 

00 

o 

M*  M* 

VO 

Pi 

o 

V 

«> 

1 

%  ^ 

tH 

tH 

m 

•rf 

o 

rH  00 

00  o 

O' 

00 

rH  VO 

O  00 

VO 

CO  o 

1 

Ch 

o 

VO  VO 

CM 

Ih 

CTi 

cc 

tH 

tH 

(Ti 

CO 

00  CM 

CO 

VO 

tH 

CH. 

00  CTV 

o 

VO 

1 

m 

o 

CM 

h- f 

(TV 

CM 

CO 

tH 

tH 

1 

m 

o 

n 


CO 


o 

o 


o 

o 


O  CJ 


13 


O' 


O' 

O' 


u 

4J 

o 

< 


m 

00 

€ 

•o 

•H 

<0 

<p 

4J 

m 

CO 


<  n 

m  CO  n 

iH  CO  CO 

43  x: 

CJ  o  CJ 


-'J*  CM 
r~  CM 


O 

m 

VO 

VO 

VO 

VO 

VO 

VO 

VO 

m 

m 

M' 

M* 

M* 

l-H 

VO 

cn 

O' 

cn 

cr« 

cn 

cn 

cn 

cn 

O' 

cn 

cn 

cn 

cn 

cn 

cn 

CO 

O' 

cn 

cn 

<n 

<n 

cn 

cn 

cn 

cn 

cn 

cn 

cn 

cn 

cn 

cn 

cn 

l-H 

cn 

rH 

rH 

tH 

tH 

rH 

rH 

rH 

rH 

rH 

rH 

rH 

rH 

rH 

rH 

rH 

> 

CO 

rH 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

l-H 

1 

M* 

M< 

m 

m 

m 

m 

cn 

rH 

CM 

00 

O 

CM 

CO 

M" 

m 

Q 

CO 

cn 

rH 

rH 

rH 

tH 

rH 

rH 

m 

VO 

VO 

rH 

CM 

00 

00 

00 

00 

Ci] 

CJ 


Ct4 

o 

§ 

h-l 

CO 

M 

> 

l-l 

Q 

I 

Eh 


& 

ja 


(D 

0) 

u 

u* 

I 

PQ 


CO 

cn 

O' 

tH 

I 

VO 


(0 

*H 

(0 


286 


o 

1 

CN 

O 

O 

O  O  O  rH 

CN  O 

m 

o 

O 

CN  O  CN 

o 

cn  cn 

o 

o 

1 

O 

O 

O 

O  O  if)  If) 

o 

o 

O 

O  VO 

o 

00  o 

o 

cn 

[13 

o 

1 

<7' 

d 

d 

o  o  d  r- 

o  cn 

rH 

d 

O 

VO  O  ■'i' 

o 

00  m 

m 

o 

1 

o 

U 

1 

iT) 

o 

O  O  00  •V*' 

tH  cn 

VO 

o 

o 

•'f  O 

o 

00  cn 

CN 

2 

1 

CN 

If) 

O  O  O  CO 

OV  if) 

cn 

if) 

o 

o  m 

00  00 

00 

O 

1 

K  ^ 

V  ^ 

- 

•k 

1 

(T> 

cn  O  T-l 

ON  00 

If) 

o 

if) 

VO 

■'S' 

tH 

if 

1 

VO 

If)  N*  VO 

<T> 

cn 

cn 

U3 

1 

00 

tH 

rH 

rH 

1 

<n 

o 

o 

o  o  o  o  o  o 

o 

o  o 

00  o 

00 

o  o 

o 

o 

CN 

1 

00 

VO 

1 

if) 

o 

o 

O  O  if)  o  o  o 

m 

o  o 

CN  o 

cn 

o 

o 

o 

o 

VO 

1 

CN 

m 

1 

d 

d 

o  o  rH  d  d  d 

1  rH 

d  d 

cn  o  if) 

o 

cn 

o  o 

00 

1 

VO 

cn 

1 

o 

cn 

1  cn 

if) 

o 

00 

cn 

1 

00 

00 

1 

CN 

00 

1  00 

cn 

o 

VO 

CN 

1 

00 

1 

V 

1  ^ 

1 

V 

if) 

1 

rH 

1  rH 

rH 

if) 

■r 

00 

1 

cn 

1 

1 

o 

o 

o 

CN 

1 

cn 

1 

rH 

rH 

rH 

rH 

1 

cn 

(N 


O 

(0 

u 

u  o 

O  <0 

(0 

«0 

u  o  o  m 

CO 

CO 

CO 

CO 

CO 

CO 

1 

M 

rH 

1 

rH 

o 

o  o 

O  tH 

CN 

o 

cn 

o  o  o  o 

O 

O 

CO 

cn 

CN 

CN 

H  VO 

1 

VO 

o 

o  o 

O  if)  o 

CN 

o  o  o  o 

o 

o 

00 

o 

VO 

CN 

hH 

* 

1 

• 

• 

*  • 

•  • 

• 

• 

Q 

cn 

1 

cn 

o 

cn  cn 

CN  r* 

O 

cn 

cn 

d  d  d  d 

o  o 

if) 

if) 

00 

cn 

1 

VO 

o 

00  00 

rH  -r 

rH 

CN 

cn 

o  o  o  o 

rH 

O 

cn 

cn 

o 

K 

U 

00 

1 

if) 

CN  CN 

<n  cn 

cn 

if) 

rH 

if)  O  O  if) 

o 

if) 

00  00 

CN 

cn 

1 

^  ^  V 

m 

1 

00 

cn 

cn  m 

CN 

CN 

00 

•r 

^  o  r~- 

if) 

rH 

00 

o 

rH 

1 

cn 

rH  rH 

VO 

00 

cn  'cj' 

o 

CN 

cn 

1 

o 

rH 

rH 

rH 

if) 

cn 


O 

o 


o  o 
o  o 

d  d 

o  o 
o  o 

cn  o 


I  o 
I  o 

I  • 

I  o 
I  o 
I  o 
i  •• 

I  CO 
I  cr> 


s 


o 

o 


c 

o 

•H 

4-> 

"O 

•o 

(0 

o 


§ 

•H 

u 

(0 

r 

o. 

0) 

M 


S' 

Ul 

CXi 

c 

o 

•H 

4J 

m 

0) 


c 

o 

•H 

(C 

*H 


8 


4-> 

0) 

o 

4-) 

(0 


j;: 

4-) 


TJ 


4J 

4-) 

rH  i5 

3 

® 

CO 

73 

U3 

<-H  4-> 

O 

■iH 

> 

rH 

•H 

CD  U  ® 

>1 

V+H 

0 

Q> 

r-H 

5  to  ji: 

z 

c 

•H 

CO 

o8  W 

o 

<D 

u* 

•iH 

•  v(5  m 

4J 

4J 

hH 

>H 

U 

w  JQ 

o  to 

•fH 

u 

4-t  >0 

®  O 

CO 

XI 

•H 

Oi 

bi  CO  *j 

K  rH 

H 

t-H 

•rH  • 

w 

3  o  x: 

b 

CO 

o8  tH. 

)H 

3 

+J 

M  -H 

U 

pH 

M 

rH  4J 

'P 

cn 

cn 

U 

to 

(0 

c  -o 

3 

y 

cn 

Qi 

04 

Q 

Z  'H. 

® 

® 

® 

Q  CO 

VM 

Q 

S 

e 

®  i-H 

O 

O  fH 

K 

00 

O  00 

® 

w 

C/3  pH 

►H 

cn  iH 

O 

ca 

l-l 

00 

>1 

CO 

if) 

CQ 

Eh  if) 

VO 

VO  VO 

VO 

pH 

<  if) 

VO 

VO  4-> 

■>«> 

< 

cn 

cn 

cn 

cn  cn 

CN 

00 

:z 

cn 

cn  M 

cn 

£ 

U  £ 

cn 

cn 

Ov 

cn  cn 

cn 

cn 

QO  £ 

cn 

cn  c 

cn 

P 

p3  P 

tH 

rH 

tH 

rH  rH 

cn 

rH 

Cd  P 

rH 

rH  I-H 

rH 

C/3 

Eh 

U  to 

1 

1 

1 

1  1 

rH 

1 

EH 

Eh  CO 

1 

1 

1 

o 

b3 

VO 

o 

rH 

CN  CN 

1 

cn 

O 

< 

if)  Op 

if) 

cn 

Eh 

z  ■r 

tH 

CN 

CN  CN  CN  00 

CN 

EH 

a  CN  cn 

cn  ^ 

VO 

I  I 
O 
m  O'  CN 


M 

> 

< 

u 

H 

< 

3 


H 


287 


WATER  DEPARTMENT 

11-1996  Install  gravel  packed  well,  extend  system  Tfr  BOND  72-198  570,000.00  c  143,208.08  426,791.92 
14-1996  Purchase  &  Equip  one  Utility  Van  16,555.00  c  16,530.00  25.00 
14-1996  Purchase  &  Equip  one  16,995.00  c  16,971.00  24.00 
9-1995  Rehabilitation/Well  testing  BOND  259,837.77  a  132,179.00  127,658.77 
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TOTAL  UNCLASSIFIED  .  0.00  84,365.80  81,600.10  2,765.70 
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STATEMENT  OF  APPROPRIATIONS  AND  EXPENDITURES 
FOR  THE  FISCAL  YEAR  ENDED  JUNE  30,  1997 
BUDGET  ACCOUNTS 
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TOTAL  OTHER  PROTECTION  .  3,925.00  5,618.79  (1,937.50)  243.71 

%  of  Total  Budget .  0.02% 
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STATEMENT  OF  RECEIPTS  -  FISCAL  YEAR  ENDED  JUNE  30,  1997 
MOTOR  VEHICLE  &  TRAILER  EXCISE  . 


974,399.22 


LICENSES 

Liquor  Licenses  . 

Hotel,  Motel,  Inn,  etc . 

Business  . 

Stable  . 

Cable  Television  . 

Junk  Collector  &  Junk  Dealer  . 

Used  Car  Dealer  . 

Amusement  Device  License  . 

Commercial  Disposal  Area  Stickers  .  .  .  . 
Disposal  Works  Installers  Permits  .  .  .  . 

Septage  Carrier  . 

Massage  Licenses . 

Taxi/Limo  Licenses  . 

Entertciinment  Licenses . 

Motion  Picture  Licenses  . 

Auctioneer  Licenses  . 

Common  Victualler  Licenses  . 

Other  Food  Service  Licenses  . 

Funeral  Directors  Licenses  . 


25,925.00 

1,105.00 

1,620.00 

405.00 

2,747.00 

404.00 

200.00 

285.00 

0.00 

675.00 

4,365.00 

150.00 

850.00 

1,940.00 

1,650.00 

15.00 

1,750.00 

10,960.00 

50.00 


55,096.00 


FINES 

Court  Fines  .  .  . 
Parking  Violations 


10,110.00 

4,595.00 

-  14,705.00 


GENERAL  GOVERNMENT 

Test  Holes  .  20,665.25 

Sewerage  Permits  .  19,203.00 

Building  Permits  .  68,700.00 

Building  Inspection  Certificates  ....  8,759.00 

Sign  Permits  .  925.00 

Well  Permit  .  1,842.00 

BOH  Inspection  Fees .  5,002.00 

BOH  Flu  Clinic .  2,960.00 

Swimming  Pool .  900.00 

Oil  Tank  Reg .  0.00 

Plumbing  Permits  .  29,280.00 

Gas  Permits  .  13,181.00 

Electrical  Inspections  .  19,600.00 

I.D.  Photographs  and  Cards  .  136.00 

Gun  Permits  .  1,340.00 

Firearms  Dealer  .  0.00 

Bicycle  Registration  .  0.00 

Shellfish  Permits  .  4,526.00 

Board  of  Appeals  Permits  .  8,700.00 

Planning  Board  Permits  .  5,724.80 

Raffle  .  110.00 

Fire  and  Oil  Burner  Inspections .  19,218.00 

Burning  Permits  .  1,465.00 

Gasoline  Storage  .  80.00 
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STATEMENT  OF  RECEIPTS  -  FISCAL  YEAR  ENDED  JUNE  30,  1997 


Ambulance  Billing  . 

Miscellaneous  Licenses  and  Permits  .  .  . 

TnClk  Non  Criminal  Fines  FIRE . 

TnClk  Non  Criminal  Fines  POLICE  . 

TnClk  Non  Criminal  Fines  BdofHealth  .  .  . 

Lien  Certificates  . 

Chattel  Mortgage  . 

Birth,  Marriage  &  Death  Certificates  .  . 

Dog,  Withheld  from  County  Fees . 

Conservation  Hearings,  B^  Lecise,  etc  .  . 

Fish  and  Game  Fees  Withheld . 

Sealer  of  Weights  and  Measures  . 

Marking  Fees  . 

Bounced  Check  Fee  . 

Treas  Misc  Rec  . 

Collector's  Charges  and  Fees  . 

Police  Admin  Fees  . 

Police,  Insurance  . 

Police  Auction  . 

Police  -Use  Of  Cruiser  . 

Police-  Restitution  . 

Maps,  Photocopies,  etc . 

Utility  Poles  . 

Disposal  Users  Fees  . 

Disposal  Area  Stickers  . 

Disposal  Charge  Customers  . 

Recycled  Items  . 

Disposal  Area  Misc  Fees . 

Bottle  Rederrption . 

Newspaper  Recycled  . 

Bid,  Recording  &  Miscellaneous  Fees  .  .  . 

Telephone  Commission  . 

Other  Dept  Receipts  . 

Very  Miscellaneous  Receipts  . 

Allen  Harbor  Parking  Lot  Rental  . 

Harbor  Fuel  Concession  . 


381,453.03 

150.00 

191.00 

431.48 

50.00 

22,150.00 

2,440.00 

8,305.00 

460.50 

25.275.17 
236.00 

1,074.50 

6,580.00 

765.05 

1,647.54 

26,194.00 

6,104.25 

2,292.31 

49.00 

990.00 

167.45 

5,109.52 

440.00 

283,858.98 

212,362.00 

412,159.35 

24.535.17 
1,188.37 
6,282.60 

32.50 

1,388.00 

1,140.89 

612.17 

15.00 

4,500.00 

16,309.93 

-  1,689,257.81 


SCHOOL  (Local  Receipts)  .  1,068.00 

LIBRARIES  .  2,818.60 


RECREATION 

CRANBERRY  VALLEY  GOLF  COURSE 

Greens  Fees  . 

Driving  Range  . 

Pull  Carts  . 

Yearly  Residents'  Fees  . 

Car  Rentals  . . 

Concession  . 

Miscellaneous  . 


860,589.00 

62,319.00 

6,424.81 

329,960.00 

91,586.74 

18,104.00 

600.00 

_  1,369,583.55 


PARKS  &  RECREATION 


30,861.26 
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STATEMENT  OF  RECEIPTS  -  FISCAL  YEAR  ENDED  JUNE  30,  1997 


BEACHES  .  . 
WHARFAGE  . 
BOAT  EXCISE 


INTEREST 

Savings,  Checking  &  Investment  Accounts  .  532,843.22 

Property  Taxes  .  85,115.74 

Excise  Taxes  .  2,990.68 

Septic  Loan  Interest .  550.98 


92,671.00 

416,594.64 

3,190.47 


621,500.62 


PUBLIC  SERVICE  ENTERPRISES  -  Water  .  1,118,580.04 

CRIMINAL  TRAINING  REFUND  .  1,300.00 

SEPTIC  LOAN  PAYMENTS  .  2,101.73 


IN  LIEU  OF  TAX  PAYMENTS 


34,944.12 


STATE  RECEIPTS 
GENERAL  GOVERNMENT 
Local  Aid  Fund  -  Lottery  .  .  . 
Highway  Fund  CH  81,  CH  577  .  . 

Abatement  to  Veterans /Blind  .  . 

Abatement  to  Elderly  . 

Reimb.  Taxes  on  State  Owned  Land 

Veterans'  Benefits  . 

Library  Assistance  . 

Saquatucket  Marina  Reimbursement 
SCHOOL 

Chapter  70  . 

Pupil  Transportation  . 

Construction  . 

Charter  School  . 

OTHER  STATE  RECEIPTS 

Miscellaneous  . 

Hotel  Tax  . 

Reg  MV  Fines  . 

Chapter  90  Highway  Reimbursement 


250,702.00 

73,217.00 

13,064.00 

41,180.00 

27,376.00 

9,399.98 

10,805.95 

47,981.00 

613,150.00 

102,830.00 

824,785.00 

15,413.00 

862.00 

169,796.00 

22,527.50 

503,826.21 

_  2,726,915.64 


FEDERAL  &  STATE  GRANTS 

Schcol  Projects  &  Title  Programs  ....  409,568.67 

Elder  Affairs  -  Council  on  Aging  ....  12,786.86 

Police  Safety  Grants  .  54,480.00 

Environmental  Grants  .  148,924.70 

Other  Federal  &  State  Grants  .  8,000.00 


COUNTY  AID  -  Dog  License  Refund 


633,760.23 

1,151.02 


STATEMENT  OF  RECEIPTS  -  FISCAL  YEAR  ENDED  JUNE  30,  1997 


RECOVERIES 

School  Revolving  Accounts: 

Breakfast  &  Lunch  Receipts  .  287,672.03 

Middle  School  Central  Treas  .  801.05 

Athletic  Program  .  3,463.66 

Lost  Books  .  777.92 

Adult  Education  .  15,715.00 

Suirener  School .  7,137.50 

Harwich  After  School  Program  .  136,018.53 

Play  School  Program  .  12,210.61 

NEED  Collaborative  .  2,950.15 

Harwich  Cultural  Council  .  3,150.00 

Appropriations  -  Budget  &  Articles  .  .  .  17,539.54 

Water  Hydrant  Repair .  0.00 

Other  Insurance  Recovery  .  46,360.96 

Veteran's  Office  Shared  with  Other  Towns  0.00 

Workers  Comp  Recovery  .  45,796.60 

Jury  Duty  Recovery .  218.73 

Prior  Year  Recovery  .  4,726.31 

Plans  &  Bids  Recovery .  0.00 

Miscellaneous  Recovery  .  5,468.87 

Municipal  Medicaid  Reimburse  .  16,307.00 


606,314.46 


AGENCY,  TRUST  &  INVESTMENT  ACCOUNTS 
Payroll  Withholdings 

Federal  Taxes  .  1,702,015.83 

State  Taxes  .  110,303.41 

FICA .  722,873.27 

County  Retirement  .  495,744.08 

Massachusetts  Teacher  Retirement  .  .  .  371,041.22 

Blue  Cross/Blue  Shield  .  547,233.71 

Teachers  Association  Dues  .  44,986.00 

Police  Federation  Dues  .  8,619.30 

Firefighters  Association  Dues  .  13,959.21 

Other  Union  Dues .  19,796.80 

Annuity,  Credit  Union,  Other  W/H  .  .  .  945,566,87 

State  Sales  Tax  Collections  .  8,712.22 

Deposit  on  Plans  &  Bids .  10,700.00 

Deposit  Sub  Div  Inspections  .  13,428,00 

Key  &  Other  Deposits  .  0.00 

Police  Extra  Duty  Detail  Non-Town  ....  126,721.39 

Fire  Extra  Duty  Detail  Non-Town  .  2,600.00 

Other  Extra  Duty  Detail  Non-Town  ....  5,798.36 

Dog  Licenses  Sold  .  1,633.50 

Wetlands  .  6,223.50 

Check  Tailings  .  3,742.26 

Cemetery  Lot  Sales  .  8,700.00 

Elementary  School  Savings  Account  ....  566.66 

Middle  School  savings  Account  .  56,620.07 

High  School  Savings  Account  .  99,027.04 

Recycling  Gift  .  460.00 

Town  Nurse  Gift .  4,097.17 

Fire  Department  Gift  .  4,097.17 
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STATEMENT  OF  RECEIPTS  -  FISCAL  YEAR  ENDED  JUNE  30,  1997 


Summer  School  Gift  .  1,980.00 

Disability  Rights  Gift .  45.15 

Shellfish  Gift .  50.00 

Golf  Car  Rental  Special  Account  .  167,815.26 

Ambulance  Fund  Gift  Account  .  17,312.00 

Brooks  Library  Gift  Account  .  754.00 

Brooks  Library  Building  Gift  .  425,873.00 

Old  Tavern  Lane  Repair  Gift .  2,133.00 

Cranberry  Festival  Beach  Shuttle  Gift  A/C  0.00 

SEMASS  Road  Race  Gift  Account .  0.00 

Parks  &  Recreation  Gift  Account  .  360.00 

Whitehouse  Field  Gift  Account  .  440.87 

Caleb  Chase  Fund  Income  Account  .  3,855.12 

Johnson-Ulm  Scholarship  Income  Account  .  1,800.00 

Herbert  Morse  Scholarship  Income  Account  250.00 

Brooks  Medal  Scholarship  Income  Account  .  113.92 

Whitehouse  Field  Trust  Income  Account  .  .  0.00 

Brooks  Library  Trust  Income  Account  .  .  .  7,611.96 

Cemetery  Perpetual  Care  Income  Account  .  2,576.85 

Police/Fire  Claims  Trust  Fund  .  1,356.26 

Claims  Trust  Fund  (3C/BS)  .  1,563,745.45 

Law  Enforcement  Trust  Fund  .  186.51 

Return  of  Petty  Cash  Advances  .  2,375.00 

Bond  Anticipation  Notes  .  1,620,016.00 

Return  of  Cash  Investment  .  0.00 


9,155,917.39 


PROPERTY  TAX  COLLECTIONS 

Personal  Property  Taxes  .  523,041.28 

Real  Estate  Taxes  .  17,758,802.89 

Tax  Title  Accounts  Redeemed  .  191,777.31 

Interest  Charges  &  Fees  on  Tax  Title  .  .  70,901.42 

Deferred  Taxes  Collections  .  31,793.53 

Interest  Charges  &  Fees  on  Deferred  Taxes  15,545.06 
Tax  Lien  Aqricutural  Land .  2,873.42 


18,594,734.91 


BOND  PROCEEDS 


3,338,000.00 


TOTAL  RECEIPTS 


41,485,465.71 
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STATEMENT  OF  EXPENDITURES  -  FISCAL  YEAR  ENDED  JUNE  30,  1997 


FEDERAL  &  STATE  GRANTS 

School  Projects  &  Title  Programs  .  .  .  . 

State  Highway  Grants  . 

Elder  Affairs  -  Council  on  Aging  .  .  .  . 

Police  Safety  Grants  . 

Septic  Grant  . 

Other  Federal  &  State  Grants  . 

County  Grants  . 


374,307.12 

0.00 

12,724.20 

71,376.62 

100,000.00 

12,930.96 

6,196.39 

_  577,535.29 


EXPENDITURES 

School  Revolving  Accounts: 

Breakfast  &  Lunch  Receipts  .  289,930.46 

School  Central  Treasury  .  86,034.06 

Athletic  Program  .  1,890.00 

Lost  Books  .  431.92 

Adult  Education  .  14,292.26 

Summer  School  .  6,550.00 

Harwich  After  School  Program  (HASP)  .  .  142,447.63 

NEEDS  Collaborative  .  2,950.15 

Playschool  .  10 , 619 . 62 

Harwich  Cultural  Council  .  1,080.00 

Appropriation  Acct  -  Budget  &  Articles  .  28,041,897.62 

Water  Hydrant  Repair  Special  Account.  .  .  95.40 

Other  Insurance  Recovery .  2,959.50 


28,601,178.62 


AGENCY,  TRUST  &  INVESTMENT  ACCOUNTS 
Payroll  Withholdings 

Federal  Taxes  .  1,702,015.83 

State  Taxes  .  722,873.27 

FICA .  110,303.41 

County  Retirement  .  495,744.08 

Massachusetts  Teacher  Retirement  .  .  .  371,041.22 

Blue  Cross/Blue  Shield,  Insurance  .  .  .  510,534.97 

Teachers  Association  Dues  .  44,986.00 

Police  Federation  Dues  .  8,619.30 

Firefighters  Accociation  Dues  .  13,959.21 

Highway  Dues .  3,703.00 

Water  Dues .  1,924.00 

Service  Employees  Union  Dues  .  5,013.80 

Harwich  Employee  Association  Dues  .  .  .  9,156.00 

Annuity,  Credit  Union,  Other  W/H  .  .  .  905,151.04 


4,905,025.13 


State  Sales  Tax  Collections  . 

Deposit  on  Plans  &  Bids  . 

Tailings  . 

Key  &  Other  Deposits  . 

Police  Extra  Duty  Detail  Non-Town  ....  130,200.84 

Fire  Extra  Duty  Detail  Non-Town  .  2,600.00 

Other  Extra  Duty  Detail  Non-Town  ....  5,798.36 


10,153.19 

10,105.00 

117.82 

5,396.00 


138,599.20 


Dog  Licenses  Sold  .  1,601.25 

Court  Judgment .  0.00 
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STATEMENT  OF  EXPENDITURES  -  FISCAL  YEAR  ENDED  JUNE  30,  1997 


Golf  Car  Rental  Special  Account  .  167,815.72 

Payment  of  Bond  Anticipation  Notes .  1,307,755.91 


Gift  Accounts 

Ambulance  Fund  Gift  Account  .  26,027.66 

Brooks  Library  Building  Gift  Account  .  154,108.87 

Brooks  Library  Gift  Account  .  957.79 

SEMASS  Road  Race  Gift  Account .  359.10 

Parks  &  Recration  Gift  Account  ....  166.13 

Summer  School  Gift  Account  .  235.08 

Civil  Defense  Gift  Account .  17.88 

300th  Anniversary  Gift  Account  ....  12,426.78 

Whitehouse  Field  Gift  Account  .  1,882.69 


Trust  Income  Accounts 

Caleb  Chase  Fund  Income  Account  ....  6,582.47 

Johnson-Ulm  Scholarship  Income  Account  1,800.00 

Herbert  Morse  Scholarship  Income  Account  250.00 

Brooks  Medal  .  113.92 

Whitehouse  Field  .  0.00 

Brooks  Library  Income  Account  .  7,781.70 

Cemetery  Perpetual  Care  Income  Account  2,575.85 


196,181.98 


19,103.94 


Claims  Fund  Trust  Account  (BC/BS)  .  1,599,381.77 

Fire/Police  Claims  Trust  Account  .  36,398.59 

Law  Enforcement  Trust  Fund  .  1,325.23 

School  Activity  Fund  Savings  A/C  .  60,295.02 

Other  State  Aid  to  Libraries  .  5,326.58 

Petty  Cash  Advances  .  2,350.00 

State  Assessment  .  112,630.00 

School  Choice /Charter  School  Assessment  .  257,190.00 

County  Tax  Assessment  .  154,767.00 

County  Retirement  Assessment  .  831,531.00 

Ccgpe  Cod  Commission .  129,625.00 

Debt  &  Interest  Charges  .  82,820.00 

Encumbered  FY96  Budget  .  416,834.52 


REFUNDS 

Personal  Property  Taxes 
Real  Estate  Taxes  .  .  . 

Motor  Vehicle  Excise  Tax 
Boat  Excise  Tax  .... 

Water  Usage  . 

Ambulance  . 

Whcirfage.  .  . . 

Golf . 

Licenses/Permits.  .  .  . 

_  157,107.99 


4,369.20 

83,210.66 

10,631.19 

601.51 

75.52 

25,719.59 

1,026.67 

30,290.00 

1,183.65 


TOTAL  EXPENDITURES 


39,788,151.75 
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General  Government 
Salaries  &  Wages  Paid 

January  1,  1997  -  December  31,  1997 


TOWN  CLERK 
(Includes  Overtime) 


Anita  N.  Doucette 

34,169.12 

Carol  A.  Legendre 

22,270.92 

Gail  A.  Munson 

25,685.04 

DEPARTMENT  TOTAL 

82,125.08 

TREASURER/TAX  COLLECTOR 

(Includes  Longevity) 

Annette  C.  Brogan 

33,268.90 

Elizabeth  I.  Cotell 

24,067.82 

Caitlin  E.  Daley 

21,187.04 

Amy  E.  Duffy 

8,686.37 

Dorothy  A.  Parkhurst 

41,611.32 

DEPARTMENT  TOTAL 

128,821.45 

WATER  DEPARTMENT 

(Includes  Overtime  &  Longevity) 

Richard  Bassett 

37,353.14 

Kenneth  J.  Bulley 

40,810.48 

Bruce  S.  Cahoon 

44,020.91 

David  L.  Condrey 

41,633.41 

*Carol  M.  Connor 

21,937.10 

W.  Dustin  Eldredge 

31,388.00 

William  E.  Eldredge,  Jr. 

37,517.85 

William  E.  Peninger 

35,163.55 

Barbara  J.  Sayers 

25,701.41 

Peter  A.  Scichilone 

43,436.61 

Philip  M.  Sparrow 

35,648.51 

Barry  W.  Woods 

60,893.44 

Christopher  M.  Zocca 

43,890.35 

DEPARTMENT  TOTAL 

499,394.76 

DIVISION  OF  HIGHWAYS  & 
MAINTENANCE 

(Includes  Overtime  &  Longevity) 


Charles  Amado 
Brian  M.  Ayer 
Peter  J.  Barbati 
Victor  J.  Barbati 
James  A  Barker 


34,398.14 

15,077.62 

3,367.84 

4,046.84 

41,6480.14 


Edward  F.  Barrett,  Jr. 
Frank  Barrows 
Jean  A.  Bates 
Jason  R.  Beauregard 
Kim  Berube 
Richard  Berube 
Pierrette  Breede 
Nicholas  J.  Burchfield 
James  F.  Caroselli 
Walter  J.  Chinault 
Walter  Daluze 
Louise  E.  Dickinson 
Robert  H.  Ellis 
Carleton  S.  Francis 
Judith  Garofalo 
Erin  Germain 
Donna  L.  Gomes 
Harold  R.  Gonsalves 
John  D.  Gwynn 
Michael  A.  Hall 
Steven  P.  Hersey 
Gordon  H.  Holdsworth 
Jeffery  P.  Holmes 
Lincoln  S.  Hooper 
Erik  R.  Houser 
*Kinsley  R.  Johnson 
Louis  J.  Karras 
Samantha  S.  LeDuc 
William  J.  Lyon 
Ellen  M.  McNeil 
Clifton  A.  Nickerson 
Donald  C.  Nickerson 
Alice  Norgeot 
Richard  J.  Norgeot 
Michael  Parks 
James  D.  Parrett 
Richard  Perry 
Wayne  A.  Rice 
Matthew  J.  Roberts 
Gerald  M.  Robertson 
Jason  M.  Ross 
Cory  R.  Smith 
*  Alice  H.  Stanford 
Mary  C  Steeves 
Walter  E.  Stratton,  III 


5.171.20 
8,835.08 
2,257.03 
2,463.80 

33,783.28 

34,401.08 

31,673.30 

2,574.28 

42,359.99 

9,769.52 

8,546.36 

1,891.75 

2.762.56 
11,418.00 
26,633.62 

7,268.03 

3.928.20 
40,519.71 

5.647.20 
2,972.08 

31.652.76 
501.76 

37,544.21 

44,096.30 

1.354.77 
21,304.54 
51,403.02 

3,060.66 

4.904.56 
2,658.83 

29,123.39 

37,831.15 

59,711.04 

37,685.95 

4,643.16 

16,018.39 

37,351.23 

46,405.12 

1,206.68 

17.852.77 
3,951.12 
4,761.92 
2,150.02 

1.129.77 
36,553.09 
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George  T.  Sutherland 

7,239.10 

Susan  B.  Ladue 

38,488.88 

Charles  L.  Tuominen 

41,041.51 

Peter  J.  Luddy 

1,500.00 

Peter  D.  Wilk 

880.76 

Carol  A.  Mason 

31,045.07 

Stephen  N.  Williams 

1,206.68 

Patricia  V.  McKenzie 

500.00 

Christine  S.  Wood 

592.13 

Wayne  C.  Melville 

70,174.00 

DEPARTMENT  TOTAL 

969,231.04 

Judith  A.  Milbier 

Judith  A.  Murphy 

91.11 

26,782.45 

TOWN  HALL  DEPARTMENTS 
(Includes  Overtime  &  Longevity) 

Robert  S.  Neese 

James  M.  Noonon 

Robert  O’Donnell 

500.00 

125.00 

9,029.24 

Arline  J.  Anderson 

36,108.08 

Thomas  J.  Ogbome 

500.00 

Richard  F,  Banford 

4,802.40 

Michael  J.  Pessolano 

48,965.80 

Andrew  E.  Bennett 

785.85 

Gale  C.  Pina 

20,894.44 

Manley  Boyce 

5,133.59 

Kenneth  C.  Porter 

23,246.27 

Barbara  A.  Branley 

15,605.44 

Kathleen  Remillard 

677.18 

Albert  Bresciani 

9,621.29 

Margaret  A.  Rose 

3,417.26 

Juell  E.  Buckwold 

51,930.07 

John  Sauvage 

250.04 

Penelope  Bustard 

15,901.60 

David  R.  Scannell 

57,561.80 

Patricia  A.  Ccihill 

1,014.48 

Herbert  S.  Schnitzer 

22,333.06 

Bruce  Campbell 

385.44 

Richard  Serpone 

14,021.55 

Paula  Champagne-Lawton 

51,414.10 

Anne  M.  Smith 

500.00 

JoAnne  P.  Clancy 

39,243.82 

Jan  Speakman 

6,517.49 

Norman  M.  Clarke,  Sr. 

500.00 

Jimmie  W.  St.  Pierre 

3,322.31 

Mary  Ann  Comeau 

1,613.79 

Maureen  Starkweather 

32,803.54 

Paul  J.  Corcoran 

41,976.39 

Clare  A.  Stone 

25,846.89 

Sandra  Daniels 

1,500.00 

Judith  M.  Sullivan 

27,309.52 

Dana  A.  DeCosta 

1,687.47 

Raymond  Thacher. 

8,502.94 

Anita  N.  Doucette 

400.00 

Allin  P.  Thompson 

1,500.00 

Wayne  Ellis 

125.00 

Eleanor  A.  Watmough 

13,740.22 

Jane  E.  Estey 

48,751.12 

Anne  L.  Welch 

500.00 

Senna  M.  Fernandez 
Michael  D.  Ford 

21,793.52 

300.00 

DEPARTMENT  TOTAL 

1,065,321.06 

James  Foumaris 

Margaret  M.  Gallagher 
*Carol  A.  Genatossio 

2,625.93 

55,947.93 

24,954.31 

GOLF  MAINTENANCE  DEPARTMENT 
(Includes  Overtime  &  Longevity) 

Robert  Germain 

500.00 

Robert  Brothers 

4,392.45 

Danette  L.  Gonsalves 

500.00 

Richard  A.  Canto 

35,691.73 

*Patricia  S.  Goodspeed 

32,071.32 

Cost  W.  Davis 

50,434.78 

Emulous  Hall 

62.50 

William  J.  Jennings 

5,967.08 

Mary  R.  Hall 

13,169.52 

Dean  W.  Langlois 

33,749.81 

Jay  M.  Hannon 

414.32 

Stanley  J.  Potrzeba 

6,680.64 

Jane  S.  Harris 

2,269.20 

Gilbert  H.  Rose 

34,714.36 

Barry  A.  Hemeon 

500.00 

Rain  C.  Ryder 

34,921.33 

Susan  I.  Henry 

38,070.76 

Alan  B.  Smith 

48,976.64 

Claire  M.  Hickey 

1,520.00 

Gary  A.  Souza 

7,898.20 

Ronald  E.  Hindman 

Peter  S.  Hughes 

72.92 

1,812.45 

DEPARTMENT  TOTAL 

263,427.02 

Alfred  Hurst 

Ann  W.  Kaplan 

249.96 

7,340.48 

GOLF  PRO  SHOP 

Christian  A.  King 

176.69 

Richard  E.  Ash 

6,355.94 

Michael  S.  Ladue 

41,823.26 

J.  Michael  Barnini 

1,475.20 

309 


William  K.  Burke 

1,554.09 

Claire  L.  Butler 

15,569.76 

John  J.  Creedon 

3,071.88 

Lila  A.  Davidson 

11,996.58 

James  R.  Green 

2,017.67 

Dennis  P.  Hoye 

31,077.86 

George  F.  Hoye 

7,382.88 

James  R.  Jewett 

4,886.60 

James  S.  Knowles,  II 

40,613.04 

Lucia  C.  Leyva 

6,145.13 

Michael  J.  McCarthy 

5,024.90 

Peter  M.  McLaughlin 

459.18 

Andrew  J.  Mingle 

3,780.20 

Kathleen  M.  Mingle 

3,324.69 

Wendell  Morrison 

4,366.93 

William  D.  Mullens 

4,812.84 

Francis  X.  Sims 

1,620.33 

Robin  D.  Wilkins 

6,784.63 

DEPARTMENT  TOTAL 

162,320.33 

FIRE  DEPARTMENT 
(Includes  Overtime,  P/Medic/EMT, 
Ed  Incentive,  Longevity,  Holiday  & 
Training) 


John  C.  Ayer 

59,290.72 

Roger  E.  Bailey 

27,963.67 

Gregory  P.  Ballam 

12,700.10 

Alice  L.  Bonatt 

39,516.01 

John  H.  Clarke 

58,230.30 

Norman  M.  Clarke,  Jr. 

60,357.88 

Brian  T.  Coughlan 

57,250.45 

Donna  W.  Dolan 

33,846.85 

Kent  J.  Farrenkopf 

56,901.03 

William  L.  Flynn,  Jr. 

65,058.65 

Joel  E.  Goucher 

44,924.93 

Glenn  D.  Hawthorne 

13,122.30 

Sandra  F.  Howell 

27,573.06 

Timothy  S.  Jaques 

58,435.60 

Henry  S.  Jessop 

47,680.42 

Robert  W.  Johnson 

56,681.56 

Leonard  Kalbach 

43,439.02 

David  J.  LeBlanc 

35,756.29 

Bucky  J.  Mabile 

48,237.78 

Donald  A.  MacAskill 

37,989.56 

Margaret  M.  Mantos 

36,660.69 

Michael  J.  Mason 

46,572.21 

Joseph  Mayo 

49,853.52 

Joseph  McNeil 

54,454.08 

Brenda  I.  Norcott 

43,565.41 

Donald  W.  Parker,  Jr. 

64,622.47 

Robert  A.  Peterson 

68,859.12 

Wilfred  Remillard 

62,689.64 

George  H.  Romme,  Jr. 

48,861.78 

Robert  K.  Sanders 

48,135.45 

Daniel  K.  Spencer 

54,188.33 

Robert  C.  Williams 

52,647.92 

Bruce  C.  Young 

52,803.96 

Bruce  F.  Young 

45,573.80 

DEPARTMENT  TOTAL 

1,615,501.53 

POUCE  DEPARTMENT 
(Includes  Shift  Diff,  Overtime, 
Longevity  Ed  Incentive,  Holiday, 
Training  &  Matron) 


Susan  E.  Aheam 

11,753.73 

Diane  E.  Aikman 

29,157.00 

Robert  C.  Brackett 

15,958.91 

Michael  G.  Bulman 

2,030.84 

Richard  Campbell 

45,644.98 

Hans  C.  Carlson 

4,754.96 

Edward  J.  Conlin 

47,632.51 

Kevin  M.  Considine 

7,577.34 

Lyman  E.  Culver,  Jr. 

46,065.84 

Robert  E.  Currie 

22,651.07 

Jeffrey  F.  Davis 

39,201.58 

Nicholas  A.  DiMauro 

40,115.09 

Frank  M.  Eldredge 

47,842.92 

Heath  J.  Eldredge 

3,557.46 

Walter  D.  Ennes,  Jr. 

42,747.41 

Ronald  I.  Farris 

31,210.74 

Thomas  A.  Gagnon,  Jr. 

50,286.54 

Jane  G.  Gaus 

48.48 

Manuel  A.  Gomes,  Jr. 

52,461.56 

Aram  V.  Goshgarian 

27,078.77 

William  F.  Greenwood 

71,382.89 

Robert  D.  Hadfield 

39,177.84 

Katie  J.  Hill 

4,612.46 

Robert  F.  Horgan 

9,126.68 

Adam  E.  Hutton 

31,735.92 

David  J.  Jacek 

63,526.72 

Christopher  J.  Kender 

53,912.97 

Dennis  J.  Kendrick 

41,049.77 

Earl  T.  LeGeyt,  Jr. 

41,501.15 

Christopher  J.  Liska 

15,905.43 

William  J.  Lynch 

2,191.59 

Alfred  J.  Marinero 

1,236.21 

Barry  M.  Mitchell 

48,246.71 

Jonathan  L.  Mitchell 

39,614.38 

Donald  R.  Moreland 

40,436.28 

Craig  T.  Morris 

44,041.38 
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Beverly  A.  Murphy 

32,188.44 

Charlotte  M.  Harwood 

3,265.56 

Brendan  J.  Murphy 

1,801.32 

Denise  Kalbach 

3,451.68 

Michael  E.  Porter,  Jr. 

29,115.84 

Nicole  A.  Kodak 

1,184.26 

William  G.  Rollins 

533.64 

Kevin  R.  Leete 

1,950.03 

Thomas  A.  Rose 

3,503.31 

Steven.  Legendre 

2,906.96 

Herbert  F.  Rowley 

32,153.66 

Lindsay  Y.  Long 

2,722.29 

Richard  R.  Sayers 

38,183.31 

Katherine  D.  Lowe 

2,705.40 

William  M.  Shelley,  Jr, 

40,410.58 

Ethan  Y.  Lucas 

3,777.39 

Karen  Shores 

157.56 

Martha  J.  Mason 

1,696.23 

Edward  W.  Silva 

32,908.24 

Morgan  L.  Mason 

2,444.94 

Chris  Ann  Small 

16,944.58 

Cynthia  B.  McGalliard 

22,502.10 

Joshua  J.  Straughn 

8,026.85 

Catherine  E.  Morris 

3,447.45 

John  F.  Sullivan,  Jr. 

43,024.66 

Erin  M.  O’Brien 

3,349.35 

John  F.  Sullivan,  Sr. 

5,776.66 

Robert  M.  O’Brien 

3,078.00 

Donna  I.  Tavano 

35,201.54 

Sarah  L.  O’Connor 

3,290.94 

Jennifer  E.  VanGelder 

38,873.95 

Megan  H.  O’Day 

3,264.30 

Scott  H.  VanGelder 

46,175.69 

Peter  J.  Owens 

2,802.60 

John  E.  Warren,  Jr. 

46,118.64 

Brian  D.  Petroni 

3,971.97 

Peter  G.  Welch 

64,016.95 

Heather  E.  Ristow 

1,701.00 

Chester  F.  Wright,  Jr. 

48,146.97 

Carolyn  J.  Rofsky 

2,673.36 

Karen  F.  Young 

35,441.35 

Kristin  L.  Rofsky 

2,449.17 

DEPARTMENT  TOTAL 

1,714,179.85 

Carolyn  M.  Saluti 
’"'Ann  M.  Schweizer 

2,385.72 

45,565.56 

CEMETERY  COMMISSION 

Alexandra  H.  Sdoucos 

2,506.96 

Alexander  S.  Sherman 

1,407.27 

Maureen  V.  Myers 

11,932.24 

Shannon  M.  Soares 

3,092.13 

DEPARTMENT  TOTAL 

11,932.24 

Jennifer  B.  StThomas 
Joseph  J.  Travano 

2,922.93 

2,887.61 

PARK  &  BEACH  DEPARTMENT 

Shelley  K.  Toleno 

Peter  D.  Ullman 

Catherine  A.  Wade 

1,264.21 

2,774.25 

2,847.15 

(Includes  Longevity) 

William  R.  Broncill 

3,568.05 

Jessica  Wallace 

668.25 

*John  D,  Callinan 

10,746.57 

Jennie  C.  Williams 

1,314.99 

Jeff  Carter 

1,580.40 

Kathleen  L.  Wisser 

3,434.76 

Elizabeth  A.  Cerone 
Allison  M.  Concannon 

3,876.37 

3,218.30 

DEPARTMENT  TOTAL 

280,014.82 

Laura  L.  Cotell 

Kristine  L.  Currul 
Courtney  E.  Doggart 

127.92 

4,732.90 

2,519.10 

SAQUATUCKET  HARBOR 
(Includes  Overtime  &  Longevity) 

Daniel  J.  Doherty 

2,668.45 

W.  L.  Chandler,  Jr. 

26,117.77 

*Ann  B.  Emerson 

25,377.36 

Ingrid  J.  Deffenbaugh 

229.55 

Hatha  S.  Ferguson 

2,733.84 

Daniel  B.  Garrison 

5,649.24 

Michael  B.  Ferrill 

3,507.30 

Thomas  E.  Leach 

48,965.80 

Susan  H.  Fraser 

20,381.76 

Matthew  C.  McLaughlin 

5,546.92 

Suzanne  M.  Frederick 

1,592.15 

T.  William  Niemisto 

4,702.56 

Arts  G.  Garrison 

3,017.25 

Thomas  H.  O’Toole 

1,857.60 

Chris  G.  Gattely 

2,469.63 

Donald  F.  Ryder 

17,005.20 

James  R.  Green 

1,786.05 

Craig  H.  Whitcomb 

23,803.68 

Elizabeth  A.  Griffith 
Katherine  D.  Gulotta 

2,702.97 

1,523.12 

DEPARTMENT  TOTAL 

133,878.32 

Vincent  E.  Gulotta 

30,178.567 
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BROOKS  LIBRARY 


Eleanor  P.  Bassett 

1,735.96 

Patricia  A.  Centrella 

1,642.50 

Myma  H.  Crowley 

21,716.16 

John  E.  Ferreira 

9,576.05 

Eileen  F.  Kraus 

3,564.03 

Diane  B.  McCarthy 

8,310.16 

Janice  A.  Moreland 

9,521.27 

Elizabeth  A.  Morrow 

23,933.51 

Julie  Pina 

15,138.85 

Mae  I.  Schellhom 

2,318.25 

Judith  E.  Wallace 

41,103.69 

Katherine  J.  Yarbro 

5,335.10 

DEPARTMENT  TOTAL 

143,895.53 

SPECIAL  PENSION  FUND 

Elna  Nelson 

3,551.34 

DEPARTMENT  TOTAL 

3,551.34 

ELECTIONS  &  REGISTRATION 

John  J.  Bangert 

246.73 

Judith  Davis 

1,051.04 

Jeanne  Dunne 

111.20 

Hersilia  B.  Enz 

95.56 

Helen  N.  Falk 

772.86 

Louis  T.  Falk 

788.25 

Ruth  E.  Farham 

86.88 

William  F.  Keenan 

95.56 

Ann  M.  Kelly 

3,324.49 

Geraldine  E.  Lee 

65.20 

John  M.  Mahan 

168.54 

Alberta  Meyers 

173.76 

Louise  R.  Mihovan 

2,333.66 

Sally  A.  Owens 

1,238.75 

Anne  Marie  Russell 

1,076.88 

Rebekah  L.  Saunders 

86.88 

Zelda  L.  Schneiderman 

86.88 

Arthur  Scott 

86.88 

James  E.  Stewart 

173.76 

Freida  Symmes 

259.68 

Marlene  Vagenas 

260.63 

Carole  J.  Warren 

86.88 

Mavis  W.  Wiard 

988.17 

DEPARTMENT  TOTAL 

13,659.12 

School  Payroll 
Salaries  &  Wages  Paid 


January  1,  1997  •  December  31,  1997 


ADMINISTRATION 


Mary  M.  Bantick 

5,442.01 

Gary  L.  Costin 

55,784.41 

*  Carol  E.  Drewes 

32,278.36 

Joseph  L.  Gilbert 

76,849.33 

Dorothy  G.  Hemmings 

367.75 

Margaret  E.  Hoyt 

171.24 

*Susan  M.  Stoltz 

32,338.90 

Ann  C.  Wade 

29,136.19 

DEPARTMENT  TOTAL 

232,368.19 

INSTRUCTION 

(Includes  Principals,  Assistant 
Principals,  Coaching,  Advisors,  Band 
Director,  Drama  &  Retirement 
Incentive) 


Mary  Ann  Albertine 

49,813.60 

Rebecca  A.  Alden 

45,913.00 

Joan  Alvezi 

48,820.48 

Alfred  R.  Arsenault 

6,000.00 

Donna  L.  Backus 

41,427.88 

Gail  L.  Baker 

47,070.36 

Jean  E.  Barker 

51,557.84 

Jeanne  H.  Barker 

44,659.64 

Myra  L.  Belliveau 

41,487.00 

Ellenore  P.  Bergeron 

9,948.48 

Richard  J.  Besciak 

49,060.48 
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Deborah  J.  Bock 

49,060.48 

Margaret  M.  Hannigan 

51,348.68 

James  E.  Bougas 

45,913.00 

Shawn  P.  Hannon 

32,584.68 

Leslie  C.  Boule 

45,913.00 

Richard  Hansen 

46,673.00 

Ann  M.  Bourget 

33,807.56 

James  B.  Hartley 

68,560.72 

Melissa  R.  Brady 

38,819.44 

Mary  E.  Hemeon 

28,938.56 

Mary  Ann  Bragdon 

26,828.08 

Amy  R.  Hirschberger 

41,149.44 

David  F.  Brayton 

17,296.00 

Anahid  S.  Hoffman 

47,053.20 

Joan  C.  Bresnahan 

48,673.00 

Katherine  M  Holden 

45,352.88 

Vincent  P.  Bresnahan 

71,000.52 

Adele  L.  Hooper 

34,703.32 

Hlen  J.  Brown 

7,134.48, 

Troy  C.  Hopkins 

42,927.04 

Glenn  R.  Bryant 

54,698.18 

Lori  Leigh  Horan 

26,279.39 

Nancy  A.  Buckley 

46,707.00 

Richard  F.  Houston 

52,303.60 

Ralph  W.  Bums 

50,113.36 

Sheila  L.  Humphreys 

51,346.52 

Julia  P.  Cahill-O’Shea 

9,223.68 

Edwin  J.  Jaworski 

49,315.48 

Jeanne  S.  Carey 

50,800.48 

Kathleen  V.  Johnson 

46,290.36 

Anthony  J.  Catanzaro,  Jr. 

49,007.92 

Diane  R.  Jones 

45,913.00 

Patricia  H.  Cavanaugh 

16,748.11 

Karen  M.  Kelly 

43,918.48 

Peggy  A.  Chase 

56,585.55 

Dawn  M.  King 

27,983.28 

Sharon  B.  Chatham 

11,729.93 

Stephen  J.  Kot 

50,113.36 

Ann  M.  Chicoine 

26,418.84 

George  A.  Kurlychek 

47,288.24 

Angelina  A.R.  Chilaka 

53,218.00 

Estate  of  Kris  A.  Larson 

8,836.15 

Jacalyn  R.  Costello 

14,283.68 

Anne  C.  Leete 

6,534.84 

Denise  A.  Creedon 

36,172.00 

William  E.  Lemoine 

46,290.36 

Lauren  C.  Crimmins 

41,427.88 

Christine  H.  Leofanti 

47,715.04 

Barbara  Cronin 

46,389.14 

Deborah  H.  London 

11,481.92 

Robert  P.  Cronin 

66,113.72 

Jane  E.  Luyrink 

3,886.50 

Anne  E.  D’Urso 

32,771.00 

Lisa  Magelaner 

38,424.63 

Deborah  Darson 

46,033.00 

Nancy  L.  Malcolm 

43,407.88 

Nicholas  C.  Debacher 

43,407.88 

Paul  R.  Mangelinkx 

58,397.00 

Ernest  A.  Deneault 

7,167.36 

Ann  Martell-Paschal 

47,735.04 

John  T.  Dickson 

8,919.36 

Charles  E.  McIntyre 

52,275.00 

Ann  Doane 

48,820.48 

Elaine  M.  Meaney 

45,069.92 

Rita  H.  Doddridge 

26,045.16 

Patricia  A.  Mello 

46,153.00 

Kerry  Dolan 

44,659.64 

Kathleen  D.  Mirando 

46,290.36 

Deborah  Donovan 

31,583.96 

Jane  E.  Murray 

31,495.16 

Diane  Dorgan 

49,974.80 

Walter  R.  Nagle 

60,618.83 

Mary  E.  Dowling 

49,858.54 

Geraldine  A.  O’Connor 

36,242.00 

Frederick  F.  Dunford 

45,521.36 

Daniel  W.  O’Leary 

51,346.52 

Mary  Louise  Duquette 

47,327.00 

Carol  E.  Olson 

46,035.54 

Unda  M.  Erdmann 

53,871.64 

Suzanne  C.  Paradis 

43,407.88 

Alice  E.  Fabia 

44,867.88 

Robert  Petrella 

22,882.94 

Mary  Falcone 

43,407.88 

J.  Petruccelli-Smithers 

45,913.00 

Joseph  J.  Fede 

50,958.48 

Cheryl  M.  Poore 

50,228.36 

Mary  M.  Fitzpatrick 

48,820.48 

Michael  Radlhammer 

6,000.00 

Linda  D.  Ford 

43,567.88 

Renee  M.  Roberts 

8,621.84 

Melinda  D.  Forist 

30,601.44 

Glenn  A.  Rose 

54,005.03 

Peter  J.Goldstein 

52,344.40 

Richard  F.  Rubino 

50,812.48 

Anne  M.  Green 

8,137.52 

Milton  T.  Runnels 

4,899.04 

Bonricilyn  Haas 

46,240.28 

Sally  Rutledge 

16,359.56 

Mary  Patricia  Hammatt 

47,244.36 

Ann  B.  Santacroce 

46,290.36 

David  J.  Hammond 

46,290.36 

Karen  A.  Savage 

45,913.00 
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Sandra  Scinto 

43,407.88 

Jerome  W.  Farias 

60.00 

Shari  Sears 

47,555.04 

Edward  J.  Ferreira,  Jr. 

29,405.51 

Erin  K.  Senior 

28,246.28 

Robert  W.  Ferreira 

1,170.00 

Helene  Sharkey 

43,408.93 

Nanette  M.  Fitzgerald 

470.10 

Ann  M.  Silk 

41,427.88 

Peter  W.  Goode 

30,094.87 

Elizabeth  B.  Simmons 

43,918.48 

Glen  R.  Guinen 

25,719.90 

Mary  Belle  Small 

48,820.48 

*John  D.  Gwynn 

2,340.00 

Donna  W.  Smith 

10,697.30 

Alan  J.  Hall 

31,217.53 

Kathleen  M.  Smith 

48,980.48 

*Paul  M.  Henderson 

3,461.03 

Jean  M.  Sokale 

44,605.88 

William  A.  Johnson 

27,729.03 

Clare  M.  Stevens 

48,681.36 

Richard  Kelly 

30,661.08 

Marvin  A.  Stout,  Jr. 

60,296.64 

Kevin  S.  Kenney 

708.75 

Mark  D.  Sugermeyer 

48,790.99 

Frederick  J.  Magee,  Jr. 

30,598.27 

Anne  Tabbert 

18,259.86 

*  James  C.  Munroe 

1,080.00 

F.  J.  Thacher,  Jr, 

58,097.00 

Kevin  M.  Oakley 

24,722.81 

Nancy  B.  Tierney 

46,435.70 

Timothy  Pederson 

26,507.97 

Robin  Titus 

48,163.00 

Donald  Salisbury 

1,852.50 

Susan  J.  Trask 

45,913.00 

Richard  D.  Simpson 

30,800.07 

Alison  J.  Trudel 

8,482.48 

Richard  A.  Sirois 

630.00 

Diane  C.  Turco 

34,428.52 

Michael  A.  Starkweather 

1,245.00 

Christine  C.  Twombly 

48,820.48 

Alfred  Stello 

609.38 

Jamie  M.  Vient 

10,871.56 

Charles  E.  Vohs 

5,872.50 

Rebecca  J.  Virkler 

38,819.44 

James  Willcox 

14,960.19 

Peter  J,  Wanderlich 

47,555.04 

Wayne  W.  Williams 

14,620.10 

Leslie  A.  Ward 

37,734.68 

DEPARTMENT  TOTAL 

397,117.83 

Bernadette  Waystack 

20,626.20 

Theodora  Wiacek 

Phyllis  H.  Wilkinson 
Steven  B.  Wilson 

43,407.88 

46,290.36 

59,722.72 

SCHOOL  LUNCH 

(Includes  Overtime  &  Longevity) 

Sandra  Wittig 

46,290.36 

Deborah  L.  Barker 

11,597.78 

Jon  E.  Wordell 

46,290.36 

Carolyn  Bassett 

7,656.59 

Candice  M.  Wroe 

45,652.68 

Patricia  M.  Boyle 

13,030.42 

Larry  J.  Zabielski 

48,820.48 

Patricia  A.  Centrella 

4,682.28 

DEPARTMENT  TOTAL 

5,811,415.76 

Cheryl  A.  Eldredge 

287.93 

Janice  A.  Freeman 

13,311.18 

OTHER  SCHOOL  SERVICES 

Linda  A.  Guinen 

Helen  M.  Hark 

15,687.26 

13,035.56 

Marcia  M.  Murphy 

42,915.64 

Michele  H.  Hill 

Suzanne  D.  Hogg 

364.50 

4,341.75 

Jeff  Smith 

35,578.60 

Mary  A.  Levasseur 

546.75 

Kathryn  Vohs 

25,366.31 

Barbara  C.  Long 

13,475.86 

DEPARTMENT  TOTAL 

103,860.55 

*Teresa  M.  Masterson 

6,338.33 

JoAnne  A.  Page 

4,007.22 

CUSTODIANS 

Anne  P.  Ripa 

20.25 

(Includes  Shift  Differential. 

Judith  E.  Sodoski 

661.50 

Overtime  &  Longevity) 

Doris  T.  Tanguay 
*Lisa  M.  Towers 

3,412.44 

9,019.07 

Richard  D.  Alward 

1,518.75 

Kathleen  F.  Vagenas 

3,709.63 

Teresa  M.  Bean 

18.75 

Edith  C.  Wheat 

4,736.96 

David  A.  Demers 

29,325.70 

Sue  Ellen  Woefel 

1,350.00 

Robert  A.  Donovan 

29,718.04 

DEPARTMENT  TOTAL 

131,273.26 

314 


SECRETARIES  &  AIDES 
(Includes  Longevity) 


Joyce  E.  Bearse 

21,037.49 

Noelle  G.  Bissonnette 

6,676.94 

Ernestine  D.  Gaboon 

15,870.08 

Diane  L.  Campbell 

96.25 

Jocelyn  C.  Carter 

19,296.52 

*Sharon  L.  Cartier 

25,434.84 

Janet  R.  Coe 

3,007.58 

Barbara  L.  Corio 

139.05 

Sharon  E.  Gleason 

3,797.52 

John  J.  Glennon 

794.90 

*Dianne  M.  Higgins 

26,559.28 

Sylvia  Johnson 

19,737.87 

Rebecca  S.  Judge 

322.60 

Kathy  A.  Julin 

16,621.88 

Donna  J.  Leger 

18,426.84 

Susan  A.  Linnell 

9,748.96 

Antigone  London 

20,491.99 

Virginia  McGeoch 

21,123.84 

Brenda  Jean  Miranda 

989.75 

Vivian  R  Morgan 

4,861.55 

Melon  R.  Murdock 

17,706.84 

*Anne  E.  Nelson 

25,434.84 

Jeannette  Payne 

25.00 

Susan  K.  Peavey 

3,925.32 

Gayle  Peterson 

3,905.71 

Maureen  A.  Pineo 

19,433.84 

Agnes  Rose 

3,980.67 

Deborah  A.  Rose 

3,735.15 

*Earline  F.  Rubel 

6,676.43 

+*Mary  C.  Savage 

12,285.71 

Michele  L.  Stalker 

22,185.99 

Jennifer  Teeter 

2,391.41 

Elizabeth  Tyldesley 

15,870.08 

Betty  F.  Vivo-Amore 

2,131.20 

Cheryl  A.  West 

20,721.96 

Jeanette  L.  Williams 

2,054.43 

Alice  W.  Zimmerman 

6,686.68 

DEPARTMENT  TOTAL 

404,186.99 

HOURLY  &  DAY  WORKERS 
(Includes  Tutors,  Substitute  Teachers, 
Secretaries,  Aides,  &  Nurses,  Make 
Way  for  Kids  Grant  &  After  School 
Program,  Retirement  Incentive) 

Georgia  A.  Aboody  1,375.00 

Marsha  L.  Alibrandi  1,780.00 

*Beryl  M.  Almeida  10,879.35 

Kathryn  M.  Andrews  880.00 


Maria  Arsenault 

1,804.00 

Joan  T.  Aucoin 

114.00 

Nanci  B.  Barnett 

5,541.80 

Brian  Bates 

770.00 

Ruth  Bay 

5,213.00 

Susan  Belsito 

16,374.30 

Joyce  E.  Berghane 

930.50 

Carla  W.  Blanchard 

9,804.90 

Deborah  H.  Bombanti 

3,080.00 

Larry  R.  Brookhart 

26,849.92 

Janelle  Brown 

3,517.00 

Joanne  M.  Brown 

275.00 

Emily  D.  Buol 

660.00 

Virginia  W.  Burke 

612.50 

William  K.  Burke 

1,045.00 

Michael  Carey 

110.00 

Charles  R.  Casartello,  Sr. 

1,100.00 

Camille  Celi 

165.00 

Bonnie  L.  Chandler 

346.50 

Richard  P.  Chase 

110.00 

Pira  F.  Christo 

893.00 

Dennis  P.  Cogley 

891.00 

Jacqueline  B.  Cogswell 

1,280.00 

Mary  Collins 

330.00 

Judith  Connors 

220.00 

Beth  C.  Coomber 

1,683.00 

Peter  B.  Cooper 

1,100.00 

Bethany  H.  Craig 

880.00 

Claire  V.  Craig 

550.00 

Theresa  V.  Cugno 

200.00 

Elizabeth  A.  Curran 

160.00 

Victoria  A.  Dalmar 

55.00 

Mary  L.  Daluze 

322.00 

Amy  C.  Davies 

6,409.00 

Dorothy  Davies 

275.00 

Jacqueline  A.  DeGroff 

55.00 

Mark  E.  Detlefsen 

568.00 

Mary  Linda  Dillon 

720.00 

Thomas  F.  Dillon 

550.00 

Anna  V.  Doane 

2,139.00 

Elizazbeth  A.  Doherty 

2,296.00 

Kelli  A.  Donehey 

6,663.51 

Marc  C.  Donlan 

640.00 

Ann  Marie  Dooley-Trabucc 

5,660.00 

Dorothy  T.  Dowding 

1,534.00 

Marylou  Earle 

55.00 

Elaine  M.  Ehrlich 

1,363.00 

Patricia  A.  Eldridge 

165.00 

Heidi  M.  Erdmann 

92.50 

Dolores  Erwin 

1,1420.00 

Roger  Faucher 

1,060.00 
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Bleen  B.  Flood 

275.00 

Andrew  S.  Matheson 

9,804.90 

Charles  F.  Foley 

110.00 

Richard  Maxwell 

3,190.00 

Carl  B.  Freeman 

210.00 

Linda  M.  McCormack 

5,453.32 

Gail  C.  Fryer 

605.00 

Linda  M.  McPhee 

49.00 

Stacey  J.  George 

2,660.00 

Kathleen  J.  Mendoza 

18,450.88 

Frank  M.  Gordon 

495.00 

Amy  K.  Miller 

165.00 

Kathrine  Gulotta 

140.00 

+Brenda  J.  Miranda 

14,962.40 

Cynthia  J.  Gushee 

110.00 

James  P.  Mitchell 

755.00 

Heidi  Hadfield 

156.00 

Edna  L.  Moran 

460.00 

Wendy  T.  Hagburg 

880.00 

Richard  L.  Moran 

620.00 

Ruth  M.  Hahne 

440.00 

John  E.  Murphy. 

550.00 

Diane  M.  Hall 

5,540.32 

Shelly  R.  Nahkala 

385.00 

Jennifer  A.  Hall 

2,411.74 

Albert  Nahon 

725.00 

*Ann  E.  Hallett 

813.00 

JeanMarie  O’Clair 

495.00 

+Christopher  P.  Hamilton 

275.00 

Terrance  L.  O’Neil 

55.00 

Frances  M.  Hampton 

633.50 

Patricia  E.  Palmer 

855.00 

Jean- Yves  Y.  Hasson 

453.00 

Jason  M.  Parrent 

72.00 

Yvette  S.  Hasson 

1,113.00 

Patricia  A.  Pavlo 

648.00 

Mary  E.  Hayes 

5,410.00 

Suzanne  Penner 

605.00 

Andrea  T.  Healy 

200.00 

Aurora  D.  Perez 

275.00 

+Stephanie  F.  Henderson 

29,358.72 

Jane  E.  Powers 

330.00 

Mary  E.  Henshaw 

489.00 

Sally  Powers 

1,449.00 

Judy  L.  Herrmann 

1,074.50 

Stephanie  M.  Rae 

263.00 

Martha  Holden 

2,320.00 

Rosemary  B.  Rathbum 

495.00 

Rachel  C.  Hubbard 

385.00 

Karen  A.  Reddish 

330.00 

Harry  M.  Hyra 

12,037.22 

Sally  A.  Rossetti 

275.00 

Jon  K.  Ingram 

550.00 

Justin  A.  Ryan 

855.00 

*Anne  B.  Irwin 

6,055.00 

Leslie  D.  Saig 

1,056.00 

Colleen  M.  Jennings 

1,695.00 

Terry  J.  Schlegel 

330.00 

Dawn  H.  Jessop 

4,621.00 

Megan  M.  Siddell 

2,424.00 

Barbara  E.  Johnson 

6,671.04 

Ronda  L.  Sigel 

764.00 

Frances  K.  Joseph 

32,537.60 

J.  Robert  Smith 

55.00 

Barbara  Kalbach 

275.00 

Cornelia  Snape 

440.00 

Harry  L.  Kamataris 

1,650.00 

Geroge  G.  Sowpel 

1,230.56 

Catherine  W.  Kane 

636.00 

Jayne  Speechley-Boyle 

210.00 

Jean  M.  Keefe 

770.00 

Judith  Stacy 

330.00 

+Beverly  B.  Kelsey 

11,599.00 

Lois  H.  Stanton 

140.00 

Catherine  Kent 

165.00 

Franchesca  M.  Stout 

269.00 

Edward  D.  Kevins 

900.00 

Joanne  F.  Sullivan 

440.00 

Lisa  Kevins 

880.00 

Karen  M.  Sylver 

324.00 

Donna  LaLiberte 

4,309.45 

Virginia  A.  Turner 

1,430.00 

Dana  Leach 

450.00 

Pasquale  Vacca 

605.00 

Philip  Levine 

165.00 

Gil  B.  Vachon 

385.00 

+Mary  C.  Levy 

3,470.00 

+*Matthew  Valentini  III 

15,470.81 

Jay  Libby 

805.00 

Nancy  VanderHyde 

900.00 

Renee  L.  Liberty 

1,482.00 

+Michelle  A.  Vicino 

4,255.50 

Keith  E.  Lincoln 

165.00 

Maria  V.  Vita 

750.00 

Margaret  Lombardi 

324.00 

Carol  E.  Vrlik 

165.00 

Catherine  M.  Lyon 

110.00 

Patricia  A.  Walker 

330.00 

Molly  J.  Lyons 

2,338.75 

Mary  Elizabeth  Weibezcihl 

550.00 

Janice  A.  Massarelli 

165.00 

Barbara  White 

55.00 
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Gregory  R.  White 

4,430. 

Steven  P.  White 

13,569. 

Virginia  F.  White 

no. 

Shelton  V.  Whitehead 

3,685. 

Robert  Wilkinson 

900. 

Kerry  Wilkinson 

4,229. 

Laura  M.  Wogisch 

2,090. 

DEPARTMENT  TOTAL 

409,445. 

ADULT  ED  &  COACHING 

Jeffrey  D.  Allard 

2,868. 

Donald  T.  Bates,  Jr. 

2,954. 

Thomas  J.Blute 

1,865. 

George  F.  Bradlaw 

337. 

Mariana  Brock 

1,200. 

Jean  A.  Burke 

787. 

Barbara  P  Christian 

3,380. 

Thomas  Dion 

1,460. 

Paul  G.  Donovan,  Jr. 

810. 

Russell  Holt 

510. 

Gertrude  L.  Howells 

990. 

Jeffrey  R.  McGuire 

2,923. 

Doreen  R.  Medeiros 

285. 

George  Meservey 

1,912. 

Leonard  L.  Miranda 

1,060. 

Scott  E.  Rebello 

1,329. 

Lillian  Roma 

600. 

Becket  Sanchur 

250. 

Charles  L.  Spain 

375. 

Arturo  Vivante 

371. 

Mildred  Winston 

6,926. 

DEPARTMENT  TOTAL 

33,194. 

*  Other  Departmental  Work 
+Self-Funded  Program 
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Index 


Accountant . 282 

Administration  .  4 

Animal  Control  Officer  ...  188 

Animal  Inspector . 187 

Annual  Town  Election  ...  70 
Annual  Town 

Meeting .  73 

Appeals  Board  .  28 

Appointed  Town  Officers  .  5 

Architectural  Advisory 

Board  . 198 

Article  Accounts . 284 

Assessors,  Board  of . 267 

Bikeways  Committee  ....  222 

Births  -  1997  .  42 

Brooks  Academy  Museum 

Commission . 221 

Budget .  80 

Budget  Accounts . 291 

Building  Code  Board 

of  Appeals . 147 

Building  Department  ....  183 

Cable  Television  Advisory 

Committee . 210 

Caleb  Chase  Fund . 279 

Cape  Cod  Regional 

Technical  High  School  262 
Capital  Outlay 

Committee . 280 

Cemetery  Commission  ...  190 
Citizens  Activity  Record  .  .  321 
Civil  Defense  . 185 


Community  Center 

Planning  Committee  .  .  224 
Conservation  Commission  .191 
Coastal  Resources 


Committee . 225 

Council  on  Aging  . 144 


Cultural  Council  . 164 

Deaths .  56 

Debt  . 274 

Disability  Rights 

Committee . 213 

Dog  Licenses  .  38 

Elected  Town  Officers  ...  4 

Elections 

Annual  Town  .  70 

Special . 142 

Electrical  Inspector . 184 

Engineering  Department  .  193 
Environment  & 

Public  Works . 190 

Fees  Collected  .  41 

Finance  Committee . 264 

Fire  Department . 166 

Fishing  Licenses .  39 

Forestry  Committee . 165 

Gas  Inspector . 184 

Golf  Commission . 194 

Harbormaster . 215 

Health  Director . 149 

Health,  Board  of . 148 

High  School  Class  of  ’97  .  231 
Highways  &  Maintenance 

Division . 196 

Historic  District 

Commission . 163 

Housing  Authority . 157 

Human  Services . 144 

Human  Services  Advisory 

Committee . 156 

Hunting  Licenses  .  39 
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Insurance  Advisory 

Committee .  26 

Interments  .  66 

Library 

Building  Committee  ...  162 

Librarian  . 159 

Trustees . 161 

Marriages .  49 

Memoriam .  2 

Motion  Chart . 138 

Natural  Resources . 215 

Partnership  for  Economic 
Development  Committee .  36 

Planning  Board .  28 

Planning  Department  ....  33 

Plumbing  Inspector  . 185 

Police  Department . 172 

Public  Safety . 166 

Receipts  for  FY  97  .  301 

Records,  Town .  38 

Recreation  &  Youth 

Commission . 199 

Registrars,  Board  of .  37 

Salaries  &  Wages  . 308 

Schools  . 227 

Scholarships . 233 

School  Committee  ....  260 
School  Enrollment  ....  230 

School  Financial  . 257 

School  Personnel . 253 

Selectmen,  Board  of  ...  .  18 
Shellfish  and  Marine 
Water  Quality  Advisory 
Committee . 223 


Special  Election . 142 

Special  Town  Meeting  ...  104 
Superintendent  of 

Schools  . 250 

Tax  Collector  . 277 

Town  Administrator .  22 

Town  Boards  .  6 

Town  Clerk  .  38 

Town  Records .  38 

Treasure  Chest . 154 

Treasurer . 271 

Utility  and  Energy 
Conservation 

Commission . 212 

Veterans’  Services . 155 

Voting  Procedures . 137 

Wages . 308 

Water  Department . 202 
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Citizens  Activity  Record  Form 

Act  Now  -  Serve  Your  Community 

Town  government  needs  year-round  registered  citizens  who  are 
willing  to  give  time  in  the  service  of  their  community.  The  Citizens 
Activity  Record  Program  was  adopted  by  the  Selectmen  as  a  means  of 
compiling  names  of  interested  citizens  to  serve,  on  a  voluntary  basis, 
on  boards  and  committees. 

Activity  records  are  being  updated  to  include  categories  consistent 
with  the  changing  needs  of  the  Town.  Indicate  your  order  of  preference 
and  return  this  form  to: 

CITIZENS  ACTIVITY  RECORD  PROGRAM 
BOARD  OF  SELECTMEN 
732  Main  Street 
Harwich,  MA  02645 


Name _ 

Address _ 

Telephone  _ 

Occupation _ 

Background/Experience: 


LIST  ORDER  OF  PREFERENCE 


PLANNING  &  PRESERVATION 

[  ]  Brooks  Academy  Museum  Commission 

[  ]  Recycling  Committee 

[  ]  Conservation  Commission 

(  ]  Planning  Board 

{  1  Town  Forest  Committee 

[  1  Local  Partnership/Economic  Develop. 

[  1  Board  of  Appeals 

[  1  Historic  District  Commission 

[  1  Building  Code  Board  of  Appeals 

1  1  Capital  Outlay  Committee 

[  1  Architectural  Advisory  Committee 

[  1  Historical  Commission 

(  1  Shellfish  &  Marine  Water  Quality 

[  1  Cultural  Council 

I  1  By-Law  Review  Committee 

[  1  Charter  Review  Committee 

[  1  Traffic  Safety  Committee 

{  1  Insurance  Advisory  Committee 

[  1  Utility  &  Energy  Conservation  Comm 


RECREATION 

[  1  Recreation  &  Youth  Commission 

[  I  Bikeways  Committee 

[  1  Golf  Commission 

(  1  Waterways  Commission 

[  1  Other 

OTHER 

[  1  Disability  Issues 

(  1  Human  Services  Advisory  Committee 
[  1  Cemetery  Commission 
[  1  Finance  Committee 
[  ]  Council  on  Aging 
[  1  Board  of  Assessors 
[  1  Board  of  Health 
(  1  Technology  Committee 
[  1  Cablevision  Advisory  Committee 
[  1  Constable 
[  1  Tresure  Chest 
[  1  Real  Estate  &  Open  Space 
[  1  Other 
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SCHEDULE  OF  BOARD  AND  COMMITTEE  MEETINGS 


EVENT 

Board  of  Assessors 
Board  of  Appeals 
Board  of  Health 
Board  of  Selectmen 
Cemetery  Commission 
Conservation  Commission 
Council  on  Aging 
Golf  Commission 
Disability  Rights  Committee 
Historical  Commission 
Planning  Board 

Recreation  &  Youth  Commission 
School  Committee 
Water  Commissioners 


DATE  AND  TIME 

Each  Tuesday,  8:30  AM 
Last  Wednesdays,  7  PM 
Alternate  Wednesdays,  1  PM 
Each  Monday,  7:30  PM 
Tuesdays,  as  posted,  9:30  AM 
Alternate  Tuesdays,  7  PM 
First  Wednesdays,  9:30  AM 
Second  Mondays,  7  PM 
Second  Tuesdays,  1:30  PM 
As  Posted 

Alternate  Tuesdays,  7  PM 
Third  Monday,  7  PM 
Alternate  Wednesdays,  7:30  PM 
Mondays,  7  PM 


MEETING  PLACE 

Assessors  Office 
Town  Hall  Griffin  Room 
Town  Hall  Room  B 
Town  Hall  Griffin  Room 
Town  Hall  as  Posted 
Town  Hall  Griffin  Room 
Town  Hall  Room  B 
Town  Hall  Room  B 
Town  hall  Room  B 
Town  Hall  as  Posted 
Town  Hall  Room  B 
Town  Hall  Library 
Media  Center/High  School 
Water  Dept.  Building 


TOWN  OF  HARWICH  -TELEPHONE  NUMBERS 

(Dial  430  +  4  Digits  -  Unless  Otherwise  Noted) 

Office  Hours;  8:30  am  -  4:00  pm 

TOWN  OFFICES 

Animal  Control  Officer  . 7565 

Board  of  Assessors  . 7503 

Board  of  Registrars  . 7517 

Board  of  Selectmen  . 7513 

Building  Department  . 7506 

Cemetery  Commission  . 7549 

Conservation  Commission  . 7506 

Council  on  Aging  . 7550 

Disposal  Area  Scalehouse  . 7558 

Harbormaster  . 7532 

Health  Department  . 7509 

Highways  &  Maintenance  . 7555 

Inspectors  (Gas,  Wiring,  Plumbing)  . 7507 

Planning  Board  . 7511 

Recreation  &  Youth  Commission  . 7553 

Recreation  Director’s  Office  . 7554 

Beach  Sticker  Sellers  (June  -  Labor  Day)  . 432-7638 

TTY  (For  the  Hearing  Impaired)  . 7537 

Town  Accountant  . ..7518 

Town  Administrator . 7513 

Town  Clerk  . 7516 

Town  Engineer  . 7508 

Town  Nurse  . 7505 

Town  Planner . 7511 

Town  Treasurer/Tax  Collectof  . 7501 

Veterans’  Agent  . 7510 

Water  Department  . 432-0304 

LIBRARIES 

Brooks  Free  Library  . 7562 

Chase  Library  . 432-2610 

Harwich  Port  Library  .  .- . .  .  .  .  .  .  7 . 432-3320 

CRANBERRY  VALLEY  GOLF  COURSE  ' 

Administration  . . 7560" 

f 

Maintenance  . 7561 

Pro  Shop  . 7560 

Tee  Time  . 432-4653 

SCHOOL  DEPARTMENT 

Business  Office . ’ . 7203 

Elementary  School  . 7216 

Middle  School  . 7212 

High  School  . 7207 

Superintendent  of  Schools  . '.*! . 7200 

****ALL  EMERGENCY  CALLS . 911  **** 

POLICE  DEPARTMENT 

Emergency  Calls . 432-1212 

Other  Calls . 7541 

FIRE  DEPARTMENT 

Emergency  Calls  .  .  .  .  • . 432-2323 

Other  Calls . 7546 


